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FIVE-DAY FORMATION WORKSHOP 

 

COMPASSIONATE COMMUNICATION IN CLARETIAN LIFE 
 

“Speaking the Truth in Love for the Sake of Mission” 

 

INTRODUCTORY ORIENTATION 
 

Jesus teaches us that words come from the heart: “For out of the abundance of the heart the 

mouth speaks” (Mt 12:34). Throughout the Gospel, he reveals a beautiful way of communicating that 

unites truth and compassion. He listens before responding, corrects without humiliating, challenges 

without condemning, and always seeks to restore relationships. His encounters with Peter, the 

Samaritan woman, Zacchaeus, Nicodemus, and countless others show that communication is a path 

to communion and transformation. 

Claretian life is not simply a personal spiritual journey; it is a shared apostolic vocation lived 

in community for the sake of mission. It is apostolic because it exists to proclaim the Word with 

audacity and availability. It is communitarian because the missionary is never sent alone but as part 

of a body of brothers who discern, pray, and work together. It is intercultural because the 

Congregation gathers men from diverse nations, languages, histories, and sensibilities into one 

missionary family. It is profoundly mission-oriented, since every structure, every assignment, and 

every stage of formation is ordered toward evangelization. It is also structured by obedience and 

shared responsibility, where authority is exercised as service and each member contributes his gifts 

for the good of all. 

As Sons of the Immaculate Heart of Mary, we learn from Mary herself the art of 

communication. She listened before speaking. She welcomed the Word before proclaiming it. She 

pondered events in her heart and remained present even in moments of misunderstanding, suffering, 

and uncertainty. Her attentive listening, interior freedom, and availability to God's will remain a 

model for every missionary disciple. 

In Claretian life, communication is more than a skill or social courtesy; it is a formative virtue. 

The way we speak, listen, correct, question, and disagree shapes the kind of missionaries we become. 

Words can build communion or create division; silence can protect dignity or conceal resentment. 

Because our vocation is both relational and missionary, communication lies at the heart of community 

life, mission, and the exercise of authority. 

When communication deteriorates, fraternity weakens. Brothers begin to live parallel lives 

rather than a shared mission. Authority can become either authoritarian or passive, and personal 

agendas gradually replace communal discernment. Misunderstandings, if left unresolved, can grow 

into divisions that undermine communion and mission. 

For this reason, Compassionate Communication is not merely a method borrowed from 

psychology. It is a path to evangelical maturity and missionary communion. It helps missionaries 

speak the truth with charity, express themselves with honesty, listen with openness, and address 

conflicts with respect. By replacing judgment and blame with understanding, responsibility, and 

dialogue, it transforms differences into opportunities for growth and strengthens the communion that 

gives credibility to mission. 

St. Anthony Mary Claret understood that evangelization depends not only on what is 

proclaimed but also on the spirit in which it is communicated. A missionary who burns with the love 

of God learns to speak in ways that enlighten minds, strengthen hearts, reconcile relationships, and 

inspire hope. Compassionate communication is therefore an expression of missionary charity. 

This workshop seeks to form Claretians who can speak the truth calmly and receive correction 

with openness, exercise authority without domination, and practice obedience without suppression. 

In a world marked by polarization, division, and reactive discourse, the Claretian missionary is called 

to witness to the way of Jesus, communicating with truth and compassion and helping people connect 

with God, with one another, and with their deepest truth. In this way, communication becomes an 
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expression of missionary discipleship, contributing to the reconciliation, dignity, communion, and 

hope that Christ came to bring to the world. 

 

Note on the Approach: Throughout this workshop, the expression Compassionate Communication 

is used to emphasize the Gospel spirit that should characterize every Christian and missionary 

encounter. The practical framework presented here draws inspiration from the internationally 

recognized Nonviolent Communication (NVC) model developed by Marshall B. Rosenberg. While 

appreciating its valuable insights into empathetic listening and respectful dialogue, this workshop 

reinterprets and enriches the method within a biblical and Claretian vision. For missionaries, 

compassionate communication is more than a communication technique; it is a way of participating 

in Christ's own manner of listening, speaking, reconciling, and building communion. 

 

DAY 1 

 

COMMUNICATION AS A VOCATIONAL RESPONSIBILITY 
 

Objective: To understand communication as integral to Claretian identity and missionary 

communion. 

 

I. The Theological Ground 
 

Claretian life flows from a profound theological source. At its deepest level, our way of living 

and communicating is rooted in God himself. Jesus reveals a way of communicating that unites truth 

and compassion. He listens before teaching, asks questions before giving answers, and corrects to to 

restore. His encounters with Peter, the Samaritan woman, Zacchaeus, and the disciples on the road to 

Emmaus show that communication can become a path to conversion, healing, and communion. For 

missionaries, Jesus remains the first and greatest teacher of compassionate communication. 

At the heart of this way of communicating lies the mystery of the Trinity. The Father, Son, 

and Holy Spirit exist in an eternal communion of love, self-gift, and mutual indwelling. There is 

distinction without division, unity without uniformity, authority without domination, and obedience 

without humiliation. Therefore, every Claretian community is called to reflect, in a humble and 

human way, this divine pattern of communion. When we speak, listen, correct, and discern together, 

we participate in a Trinitarian style of life. 

Claretian life also flows from the Heart of Mary. The Cordimarian dimension of our vocation 

teaches us a way of interiority and availability. Mary listens before she speaks. She receives the Word 

before she proclaims it. She accompanies without controlling. Her heart is contemplative yet 

courageous, silent yet decisive. Communication inspired by the Heart of Mary is attentive, patient, 

and rooted in trust in God's action. This Marian spirit protects us from impulsive judgment and 

defensive pride. It forms missionaries who speak with tenderness and firmness, who correct without 

crushing, and who remain open even when misunderstood. 

St. Anthony Mary Claret understood that the Gospel spreads not only through preaching but 

also through the quality of relationships. Despite misunderstandings, calumnies, persecutions, and 

even attempts on his life, he continued to communicate with evangelical freedom and charity. He 

desired that his missionaries be men who burn with the love of God and spread that fire wherever 

they go. Such missionary fire is sustained not by aggression or superiority but by words that enlighten, 

encourage, reconcile, and inspire. 

Our life is also defined by apostolic mission in community. We are not sent as spiritual 

freelancers or religious individualists. We are formed and sent as a missionary body. The Word we 

proclaim must first shape the way we live together. If we preach reconciliation but live in unresolved 

tension, our witness loses credibility. If we announce communion but practice exclusion or gossip, 
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our proclamation becomes contradictory. The world often sees the Gospel first in the way 

missionaries relate to one another. 

The image of the missionary body reminds us that what affects one affects all. When 

communication breaks down, the entire community feels the strain; when dignity is wounded, 

fraternity suffers; when divisions emerge, mission is weakened. Conversely, when members grow in 

empathy, responsibility, and mutual understanding, the whole community benefits. Communion is 

built through honest communication and shared accountability, while gossip, judgment, labelling, 

resentment, sarcasm, and moral superiority gradually erode the trust and fraternity on which mission 

depends. 

Therefore, communication is not a secondary social skill. It is a theological act because it 

reflects what we believe about God and the human person created in God's image. It is a fraternal act 

because it shapes the quality of community life and protects the dignity of each brother. And it is a 

missionary act because the credibility of evangelization depends greatly on the authenticity of our 

communion. In Claretian formation, learning to speak and listen well is therefore part of learning to 

live the mystery we proclaim. 

 

II. Recognizing Communication that Wounds Communion 
 

Communication that wounds communion is often subtle. In formation settings, it rarely 

appears as open shouting or dramatic confrontation. More often, it hides behind polite language, 

theological vocabulary, humour, silence, or even spiritual discourse. Yet despite its outward 

calmness, it weakens trust and damages fraternity. 

One common form is labelling. When someone is described as “immature,” “rigid,” “lazy,” 

or “rebellious,” a complex person is reduced to a fixed category. Instead of describing a behaviour, 

the speaker defines the person's identity. A seminarian who struggles with punctuality becomes 

“irresponsible,” and a confrere who asks difficult questions becomes “problematic.” Labelling freezes 

growth and closes the door to dialogue. 

Another form is moral judgment disguised as discernment. Statements such as “He lacks 

missionary spirit,” “She has no vocation,” or “A true missionary would not behave like that” may 

conceal frustration, impatience, or fear rather than genuine discernment. Such judgments can 

discourage growth and obscure the gradual work of God's grace in a person's life. 

Comparison is equally harmful. Comments such as “In my province we do things better” or 

“Other communities are more committed” rarely build unity. Instead, they create defensiveness, 

rivalry, and cultural superiority. Rather than learning from differences, people begin to protect their 

own group identity. 

Communication can also wound through silence. Silence becomes destructive when it is used 

to punish, avoid vulnerability, or communicate disapproval indirectly. A brother withdraws 

emotionally, excludes another from informal interaction, or complies outwardly while disengaging 

inwardly. Such behaviour creates confusion and prevents honest dialogue. 

Sarcasm, ridicule, and spiritual superiority are equally damaging. Humour can become a mask 

for criticism, and spiritual language can become a subtle way of elevating oneself over others. 

Remarks such as “Some of us take prayer seriously” or “I am only trying to be faithful” may appear 

harmless but can divide the community into perceived “strong” and “weak” members. 

These patterns rarely arise from malice. More often they reveal hidden insecurity, fear, unmet 

needs, or a desire for recognition. A seminarian who constantly criticizes others may be struggling 

with his own inadequacy. A formator who reacts sharply may feel overwhelmed. A missionary who 

idealizes his home province may be longing for belonging and familiarity. 

Jesus warns us against judging others before examining our own hearts (Mt 7:1-5). 

Compassionate communication begins when we learn to look beneath our reactions and ask: 

 

• What am I really feeling? 

• What need of mine is not being met? 
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• Am I speaking from fear or from freedom? 

• Am I protecting my image or building communion? 

 

Formation becomes mature when members move from accusation to responsibility, from 

labelling to understanding, and from superiority to solidarity. Compassionate communication does 

not avoid conflict or disagreement; rather, it helps us address them in ways that protect truth, dignity, 

and communion. Jesus himself disagreed, corrected, challenged, and confronted, when necessary, yet 

always with the aim of helping people grow and opening them to God's Kingdom. Only then can 

communication reflect the evangelical spirit that sustains authentic missionary fraternity and 

missionary communion. 

 

III. The Four Movements of Compassionate Communication 
 

Compassionate communication unfolds through four simple but demanding movements: 

Observation, Feeling, Need, and Request. These movements help us move from reaction to reflection, 

from accusation to responsibility, and from conflict to dialogue. We find a similar dynamic in many 

encounters of Jesus. On the road to Emmaus, for example, the Risen Lord first observes the sadness 

of the disciples, invites them to express what they are experiencing, uncovers the deeper hopes and 

expectations hidden beneath their disappointment, and finally leads them to a new response and 

understanding (Lk 24:13-35). Compassionate communication is therefore not merely a technique but 

a practical way of relating that promotes truth, understanding, and communion. 

 

1. Observation – What actually happened? 

 

Observation means describing a concrete behaviour without interpretation, exaggeration, or 

judgment. It separates facts from the stories we often attach to them. In community life, we easily 

confuse the two. We say, “You never listen,” or “You are always negative.” These are not 

observations but interpretations shaped by frustration. 

 

An observation focuses on specific and verifiable actions: 

• “During the last two community meetings, you spoke while others were sharing.” 

• “You did not attend recreation three evenings this week.” 

• “The report was submitted two days after the agreed deadline.” 

• “In our last conversation, you raised your voice while discussing the assignment.” 

 

Observation avoids words such as always, never, lazy, careless, rebellious, or immature. It 

also avoids attributing intentions to others. Instead of saying, “You ignored me,” one might say, 

“When I greeted you this morning, you did not respond.” 

This precision prevents escalation and opens the door to dialogue. It is especially important 

in intercultural communities, where behaviours can easily be misinterpreted through cultural 

assumptions. Observation allows differences to be clarified rather than judged. 

 

Jesus and Observation 

 

When Jesus encounters Zacchaeus, he does not begin with labels such as “sinner” or “corrupt 

tax collector.” He sees the person before him and says, “Zacchaeus, hurry and come down; for I must 

stay at your house today” (Lk 19:5). Compassionate communication begins by seeing people before 

judging them. 

 
2. Feeling – What am I feeling? 
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After naming the observable fact, the second movement invites emotional honesty. Many 

conflicts arise not from events themselves but from feelings that remain unrecognized or unexpressed. 

Common feelings in formation include: 

• Frustrated 

• Hurt 

• Discouraged 

• Anxious 

• Overwhelmed 

• Excluded 

• Embarrassed 

• Unappreciated 

• Confused 

 

We often confuse feelings with judgments. Saying, “I feel that you do not respect me,” is not 

a feeling but an interpretation. A genuine feeling statement would be: “I feel sad,” “I feel 

disappointed,” or “I feel anxious.” 

 

Examples: 

• “When you corrected me publicly, I felt embarrassed.” 

• “When the decision was made without consultation, I felt excluded.” 

• “When you dismissed my idea quickly, I felt angry.” 

• “When the schedule changes suddenly, I feel anxious.” 

 

Naming feelings shifts the conversation from blame to self-awareness. It requires 

vulnerability and courage, especially in environments where emotional expression may be 

misunderstood as weakness. 

 

Jesus and Feelings 

 

The Gospels present Jesus as deeply aware of his emotions. He felt compassion for the crowds, 

sorrow at the death of Lazarus, disappointment at the lack of faith of his disciples, and anguish in 

Gethsemane. Emotional awareness is not opposed to spiritual maturity; it is part of our humanity 

redeemed and integrated in Christ. Naming our feelings honestly allows us to respond more freely 

and lovingly rather than reacting impulsively. 

 

3. Need – What value or need is alive in me? 
 

Behind every feeling lies a need, value, or desire of the heart. When our deeper needs are met, 

we experience peace, joy, and freedom. When they remain unmet, we often experience frustration, 

sadness, anxiety, or disappointment. Recognizing these needs helps us move from blaming others to 

understanding ourselves more deeply. 

 

In Claretian life, some common needs and values include: 

• Respect 

• Clarity 

• Belonging 

• Trust 

• Collaboration 

• Recognition 

• Fairness 

• Stability 

• Meaning 
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• Participation 

• Spiritual depth 

• Healthy autonomy within obedience 

For example: 

 

• “I felt embarrassed because I value dignity and respect.” 

• “I felt anxious because I need clarity.” 

• “I felt discouraged because I need encouragement and collaboration.” 

• “I felt excluded because I value participation in community decisions.” 

• “I felt frustrated because I need shared responsibility.” 

 

This movement changes the conversation. Instead of saying, “You caused my suffering,” we 

begin to recognize: “A need or value that is important to me is not being met.” Taking responsibility 

for our experience reduces defensiveness and opens the possibility of dialogue. 

 

Jesus and Human Needs 

 

Jesus was attentive to the deeper needs hidden beneath people's words and behaviours. Behind 

Zacchaeus' wealth he saw a longing for acceptance. Behind the Samaritan woman's relationships, he 

recognized a thirst for meaning and love. Behind the disciples' fears he perceived their need for trust 

and faith. Compassionate communication invites us to look beneath surface reactions and discover 

what is truly alive in the heart. 

 

4. Request – What concrete action am I asking for? 

 

The final movement transforms complaint into constructive dialogue. Once we recognize 

what is happening, how we feel, and what we need, we can make a clear and respectful request. A 

request invites cooperation; it does not make a demand. 

 

A demand says: “You must change.” 

A request says: “Would you be willing to...?” 

 

Examples in formation: 

• “Would you be willing to inform me in advance if you cannot attend prayer?” 

• “Would you consider discussing major schedule changes with the group before finalizing them?” 

• “Could we agree on clearer deadlines for apostolic reports?” 

• “Would you be open to sharing how you experienced that meeting?” 

• “Could we schedule time to clarify expectations about recreation?” 

 

Requests should be specific and actionable. Vague appeals such as “Be more responsible” or 

“Try harder” rarely lead to change. Clear requests help people understand what is being asked and 

allow them to respond freely. 

 

Jesus and Invitation 

 

Jesus frequently communicated through invitation rather than coercion. “Come and see” (Jn 

1:39), “Follow me” (Mt 4:19), and “Do you love me?” (Jn 21:15-17) are not demands but invitations 

that respect freedom while calling forth responsibility. Compassionate communication follows this 

same pattern. It seeks to create the conditions for understanding, cooperation, and growth. 

When requests are made with clarity, humility, and respect, differences become opportunities 

for growth, relationships deepen, and community life is strengthened. 
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Formation Examples 

 

Example 1: Public Correction 

 

Instead of: “You humiliated me in front of everyone.” 

Say: “When you corrected my homily preparation during the meeting, I felt embarrassed because I 

value dignity and private feedback. Would you be willing to speak with me individually next time?” 

 

Example 2: Cultural Exclusion 

 

Instead of: “You always form your own cultural group.” 

Say: “I noticed that during recreation this week, conversations happened mainly in one language. I 

felt excluded because I value inclusion in community life. Would you be willing to help us create 

more shared spaces?” 

 

Example 3: Authority and Decision-Making 

 

Instead of: “You are authoritarian.” 

Say: “When the apostolic assignment was changed without prior discussion, I felt unsettled because 

I need clarity and participation in decisions affecting my work. Would you be open to explaining the 

reasoning behind the change?” 

 

Example 4: Lack of Participation 

 

Instead of: “You don’t care about the community.” 

Say: “I noticed you have not attended recreation this week. I felt concerned because I value shared 

time as part of our fraternity. Would you like to talk about what is happening?” 

 

Example 5: Meeting Dominance 

 

Instead of: “You dominate every meeting.” 

Say: “In the last two meetings, you spoke several times before others had the chance to respond. I felt 

frustrated because I value balanced participation. Would you be willing to allow others to speak before 

responding?” 

 

Why This Matters in Formation 

 

These four movements cultivate: 

• Emotional maturity 

• Responsible speech 

• Non-defensive listening 

• Fraternal accountability 

• Leadership credibility 

 

They allow disagreement without division, correction without humiliation, and obedience 

without suppression. Over time, they help transform reactive communities into reflective ones, where 

vulnerability strengthens unity rather than threatening it. 

When practiced consistently, these four movements become not merely a communication tool 

but a habit of evangelical life—firm in truth, gentle in expression, and always oriented toward 

communion. 

 

IV. Workshop Exercise 
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Translating Complaints into Compassionate Communication 

 

One of the best ways to learn compassionate communication is to practice translating 

everyday complaints into respectful and constructive dialogue. In formation houses, frustrations often 

circulate through private conversations, gossip, or silent resentment. When left unaddressed, they 

gradually weaken trust and community life. 

 

This exercise invites participants to transform familiar complaints using the four movements: 

1. Observation 

2. Feeling 

3. Need 

4. Request 

 

The goal is not to suppress dissatisfaction but to express it in a way that protects dignity, 

encourages dialogue, and strengthens communion. 

 

Example 1: Authority and Decision-Making 

 

Complaint: “The formator is authoritarian.” 

Compassionate Communication: “When the decision about the apostolic assignments was 

announced without prior discussion, I felt unsettled because I value participation and clarity in 

decisions that affect my mission. Would you be willing to explain the reasoning behind the decision 

and consider dialogue before future changes?” 

 

Example 2: Intercultural Inclusion 

 

Complaint: “They always form cultural groups.” 

Compassionate Communication: “I noticed that during recreation this week, conversations 

happened mostly within language groups. I felt excluded because I value intercultural integration and 

shared fraternity. Would you be open to finding ways to mix more intentionally during community 

time?” 

 

Example 3: Inclusion of All in Community Meetings 

 

Complaint: “You are always dominating community meetings.” 

Compassionate Communication: “In the last two community meetings, you spoke several times 

before others had the opportunity to contribute. I felt frustrated because I value the participation of 

all the brothers. Would you be willing to allow others to share before making a second intervention?” 

 

Example 4: Recognition of Service 

 

Complaint: “Nobody appreciates my work.” 

Compassionate Communication: “After organizing the retreat last weekend, I did not receive any 

feedback. I felt discouraged because I value encouragement and recognition of shared efforts. Would 

you be willing to share how you experienced the retreat?” 

 

Reflection: As you practice this exercise, notice how the focus shifts from blaming others to 

expressing your experience with honesty and responsibility. Compassionate communication does not 

eliminate differences or difficulties. Rather, it helps us address them in a way that strengthens 

relationships and builds the communion necessary for mission. 
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Additional Practice Examples 

 

Example 5 

 

Complaint: “He is lazy.” 

Compassionate Communication: “I noticed that the cleaning schedule was not followed twice this 

week. I felt concerned because I value shared responsibility. Would you be willing to talk about how 

we can manage our community tasks more consistently?” 

 

Example 6 

 

Complaint: “He is rebellious.” 

Compassionate Communication: “When you expressed disagreement about the mission trip during 

the group discussion, I felt uneasy because I value both unity and open dialogue. Would you be 

willing to share more about your concerns so that we can understand them better together?” 

 

Example 7 

 

Complaint: “They don’t take prayer seriously.” 

Compassionate Communication: “I noticed that several brothers arrived late to meditation on a few 

occasions this week. I felt disappointed because I value fidelity to our common prayer. Would we be 

willing to reflect together on how we can strengthen this commitment?” 

 

Example 8 

 

Complaint: “He is too emotional.” 

Compassionate Communication: “When your voice became louder during yesterday’s discussion, 

I felt tense because I value calm and respectful dialogue. Would you be willing to share what you 

were experiencing at that moment?” 

 

Example 9 

 

Complaint: “The superior doesn’t listen.” 

Compassionate Communication: “When I shared my concerns about the assignment last week and 

the conversation moved to another topic, I felt unheard because I value being listened to and 

understood. Would you be willing to revisit that conversation with me?” 

 

Example 10 

 

Complaint: “He never supports me.” 

Compassionate Communication: “When I presented my pastoral project and did not receive any 

feedback from you, I felt uncertain because I value collaboration and encouragement. Would you be 

willing to share your thoughts about it?” 

 

Group Process for the Exercise 

 

Participants work in small groups: 

1. Each person writes down two real complaints he has heard or experienced in formation or 

community life. 

2. The group translates them into the four movements of Compassionate Communication: 

o Observation 

o Feeling 
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o Need 

o Request 

3. Together they reflect: 

o Was the observation concrete and free from judgment? 

o Were the feelings honestly expressed? 

o Was the deeper need or value identified? 

o Was the request clear and actionable? 

 

Debrief Questions 

• How did it feel to translate judgment into responsibility? 

• What resistance did you notice within yourself? 

• Which step was most difficult: observation, feeling, need, or request? 

• How might this way of communicating affect the climate of a community? 

 

Formation Insight: When complaints remain in the form of judgments, they often create camps and 

deepen divisions. When they are expressed through responsible communication, they open the door 

to dialogue and understanding. This exercise helps us recognize how easily frustration can become 

labelling and how intentionally it can become communion. It trains future missionaries not to avoid 

conflict but to address it in ways that allow truth and charity to grow together. 

 

V. Personal Prayer 
 

Before communication can be transformed externally, it must be purified internally. 

Compassionate communication is not simply a technique for meetings or conflict resolution; it is a 

conversion of the heart. Prayer becomes the privileged place where missionaries examine the deeper 

motivations behind their words, reactions, and silences. 

 

In the presence of the Lord, reflect prayerfully: 

 

Do I use words to protect my ego? 

• Do I speak quickly to defend my image? Do I interrupt because I fear being misunderstood? 

Do I correct others to appear knowledgeable or competent? Sometimes what appears to be 

zeal for truth may conceal a need to be right. What lies beneath my reactions? 

Do I hide behind silence? 

• Silence can be contemplative and life-giving, but it can also become a refuge from 

vulnerability. Do I withdraw when hurt instead of speaking honestly? Do I avoid difficult 

conversations to preserve superficial peace? Does my silence strengthen communion or 

quietly weaken it? 

Do I correct to build up or to dominate? 

• When I offer correction, do I truly seek the growth of my brother? Do I listen before I speak? 

Am I willing to receive correction as readily as I offer it? Fraternal correction is guided by 

humility, empathy, and love; domination is guided by impatience and superiority. 

 

Bring these reflections before the Lord: 

• Lord, purify my speech. 

• Give me the courage to speak the truth with charity. 

• Free me from the temptation to feel superior to others. 

• Teach me when to speak and when to remain silent. 

• Help me to listen with the heart of Mary. 
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St. Anthony Mary Claret desired that his missionaries be men who burn with the love of God 

and spread that fire wherever they go. Bring this question to your prayer: Does my way of speaking 

kindle that fire in others, or does it extinguish it? 

Allow the Holy Spirit to reveal patterns that need growth and healing. The goal is not self-

condemnation but greater freedom. Gradually, this prayerful examination forms a missionary whose 

words reflect the Heart of Christ—truthful and compassionate, clear and humble, courageous and 

gentle. In this way, communication becomes not merely a skill but an expression of missionary charity 

and a source of communion for the mission we share. 

 

DAY 2 

EMOTIONAL AWARENESS AND INTERIOR FREEDOM 
 

Objective: To cultivate emotional literacy and responsibility. 

 

I. Emotional Immaturity in Formation 
 

Emotional awareness is an essential part of missionary formation. Human growth does not 

happen automatically with age, studies, or religious commitment. Many of our reactions, conflicts, 

and communication difficulties are rooted not in bad intentions but in emotions, fears, insecurities, 

and needs that we do not fully recognize and integrate in us. The journey toward missionary maturity 

therefore includes learning to understand ourselves honestly, to take responsibility for our emotions, 

and to respond with greater freedom rather than reacting impulsively. 

The journey of St. Peter illustrates this growth. Peter often reacted impulsively out of fear, 

enthusiasm, or insecurity. He rebuked Jesus, promised more than he could deliver, denied his Master, 

and wept bitterly after his failure. Yet through his encounter with the Risen Lord, he gradually became 

a stable and compassionate leader. Emotional maturity is not perfection; it is allowing God to 

transform our weaknesses into sources of wisdom, humility, and service. 

Many conflicts in religious life do not arise from bad intentions but from ordinary human 

vulnerabilities that have not yet been integrated. Formation brings together people who are still 

growing humanly, spiritually, and emotionally. When this growth remains unexamined, insecurities, 

fears, and unmet needs can distort relationships and community life. 

One common source of tension is insecurity. A seminarian who doubts his abilities may react 

defensively when corrected. A brother who fears being overlooked may constantly seek attention or 

become critical of others. What appears as arrogance or harsh judgment may sometimes conceal a 

fear of inadequacy. 

Comparison is another frequent challenge. In intercultural and intergenerational communities, 

members easily compare academic abilities, apostolic effectiveness, prayer life, or cultural 

backgrounds. Instead of appreciating different gifts, they begin to measure themselves against one 

another. Comparison often gives rise to envy, rivalry, discouragement, or withdrawal. 

Fear of failure can also influence behaviour. The demands of formation, evaluation, and 

discernment may create anxiety. Some become overly compliant to gain approval; others resist 

feedback because it threatens their self-image. Perfectionism, rigidity, and difficulty admitting 

mistakes often hide a deeper fear of not being accepted. 

The need for affirmation is deeply human. We all need encouragement, appreciation, and a 

sense of belonging. When these needs are not recognized or expressed appropriately, they can lead to 

disappointment, self-promotion, criticism, or passive aggression. 

Intercultural living adds another layer of complexity. Direct communication in one culture 

may be perceived as aggression in another. Silence may be interpreted as indifference rather than 

respect. Humour may be experienced as ridicule. Without awareness, cultural differences are easily 

transformed into moral judgments. Instead of asking, “Is this a different way of communicating?” we 

conclude, “He is insensitive,” or “He is distant.” 
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When these vulnerabilities remain unexamined, they often develop into unhealthy patterns. 

Insecurity can become judgment. Comparison can become envy. Fear can become rigidity. Unmet 

needs can become resentment. Disagreement can become hidden rebellion. Instead of expressing 

feelings honestly, people blame, criticize, withdraw, or comply outwardly while resisting inwardly. 

Recognizing emotional immaturity is not about condemnation but growth. Formation is 

precisely the place where limitations can be acknowledged, understood, and integrated. Growth 

begins when a person can honestly say, “I reacted strongly because I felt insecure,” “I was comparing 

myself,” or “I was afraid of failing.” Self-awareness opens the door to freedom. 

St. Anthony Mary Claret knew his own struggles, limitations, fears, and discouragements. Yet 

he continually brought them before God and allowed grace to transform them into missionary zeal. 

The missionary who learns to recognize his own fears, insecurities, and needs becomes more 

compassionate toward others. He judges less, listens more, and corrects with greater humility. 

Emotional awareness therefore strengthens fraternity, deepens communion, and prepares 

missionaries to serve God's people with empathy, stability, and inner freedom. It is not simply a 

psychological competence but a path of human and spiritual integration that enables us to love and 

serve as Christ did. 

 

II. Identifying Feelings 
 

One of the most transformative skills in formation is the ability to recognize and name feelings 

accurately. Many conflicts escalate because emotions remain vague, unacknowledged, or projected 

onto others. Instead of saying, “I feel hurt,” we say, “You are unfair.” Instead of admitting, “I feel 

insecure,” we accuse, “You do not respect me.” 

The Psalms provide a remarkable school of emotional awareness. The psalmists bring every 

human emotion before God: joy and gratitude, fear and anxiety, anger and frustration, sorrow and 

loneliness, trust and hope. They teach us that emotions are neither weaknesses nor obstacles to 

spiritual growth. When recognized and expressed honestly, they become places of encounter with 

God and pathways to greater freedom. The psalmist asks: “Why are you cast down, O my soul, and 

why are you disquieted within me? Hope in God” (Ps 42:5). He names his inner experience honestly 

and brings it into dialogue with God. 

In community life—where shared responsibilities, intercultural differences, authority 

relationships, and apostolic demands converge—emotions are constantly activated. Recognizing 

them does not weaken vocation; it strengthens maturity. Emotional awareness helps the missionary 

respond consciously rather than react impulsively. 

 

Exercise 

 

Participants are invited to: 

1. List the emotions they most frequently experience in community life. 

2. Identify the underlying need or value connected to each emotion. 

3. Reflect on how they usually express or suppress these emotions. 

 

The goal is to move from blame to self-awareness and responsibility. 

 

Common Formation Emotions and Their Underlying Needs 

 

1. Irritation 

 

“I feel irritated when corrected publicly.” → Need: dignity, respect. 

“I feel irritated when community schedules change without notice.” → Need: clarity, predictability. 

“I feel irritated when common spaces are repeatedly left untidy.” → Need: shared responsibility. 
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Irritation often signals that an important value or expectation feels neglected. 

 

2. Feeling Invisible 

 

“I feel invisible when my suggestions are not considered.” → Need: participation, recognition. 

“I feel invisible when my cultural traditions are overlooked.” → Need: inclusion, belonging. 

 

This feeling can easily lead to withdrawal unless it is expressed constructively. 

 

3. Anger 

 

“I feel angry when assignments change suddenly.” → Need: stability, transparency. 

“I feel angry when I am compared to others.” → Need: acceptance, appreciation. 

“I feel angry when someone jokes about my accent.” → Need: respect, cultural sensitivity. 

 

Anger often protects a deeper hurt, fear, or disappointment. 

 

4. Discouragement 

 

“I feel discouraged when my efforts receive no feedback.” → Need: encouragement, affirmation. 

“I feel discouraged when criticism is harsh.” → Need: supportive guidance. 

“I feel discouraged when community prayer feels mechanical.” → Need: spiritual depth, authenticity. 

 

Discouragement often reveals a longing for meaning, growth, and connection. 

 

5. Anxiety 

 

“I feel anxious before evaluation meetings.” → Need: reassurance, security. 

“I feel anxious when leadership decisions are unclear.” → Need: transparency, trust. 

“I feel anxious in intercultural misunderstandings.” → Need: understanding, mutual respect. 

 

Anxiety frequently arises from uncertainty and fear of rejection or failure. 

 

6. Sadness 

 

“I feel sad when brothers argue intensely.” → Need: harmony, peace. 

“I feel sad when someone withdraws from community life.” → Need: unity, relational closeness. 

“I feel sad when I struggle in prayer.” → Need: spiritual support, guidance. 

 

Sadness may indicate longing for deeper communion. 

 

7. Jealousy 

 

“I feel jealous when another is praised publicly.” → Need: affirmation, self-worth. 

“I feel jealous when someone is chosen for visible assignments.” → Need: recognition, opportunity. 

 

Jealousy is not sinful in itself; it signals desire for value and appreciation. 

 

8. Frustration 

 

“I feel frustrated when discussions go in circles.” → Need: efficiency, clarity. 

“I feel frustrated when others arrive late repeatedly.” → Need: reliability, respect for time. 
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“I feel frustrated when feedback is vague.” → Need: constructive guidance. 

 

Frustration often arises when expectations are unclear or unmet. 

 

9. Gratitude and Joy 

 

Emotional awareness is not limited to difficult feelings. Positive emotions also reveal 

important needs that are being met. 

 

“I feel joyful when we pray deeply together.” → Need met: spiritual communion. 

“I feel grateful when my efforts are acknowledged.” → Need met: appreciation. 

“I feel peaceful when decisions are discussed openly.” → Need met: trust and transparency. 

 

Recognizing positive emotions helps us identify and strengthen the practices that nurture 

healthy community life. 

 

Formation Insight 

 

Emotions are neither good nor bad; they are messengers. They reveal what is happening within 

us and point toward values, needs, fears, and desires that deserve attention.  

Many missionaries are trained intellectually and spiritually but lack vocabulary for emotions. 

Without naming feelings, they default to: 

• Judgment (“You are insensitive.”) 

• Withdrawal (silent resentment) 

• Sarcasm 

• Over-spiritualization (“I just offer it up.”) 

 

Identifying feelings allows deeper self-knowledge. It transforms vague dissatisfaction into 

clear awareness. Once the need behind the feeling is recognized, dialogue becomes possible. 

 

For example: 

 

Instead of: “You don’t respect me.” 

One might say: “When my idea was dismissed quickly, I felt hurt because I value being heard. Could 

we revisit it?” 

This shift changes the atmosphere of community life. It moves from accusation to invitation, 

from tension to dialogue. 

 

Reflective Questions 

• Which emotion do I struggle to admit? 

• Do I interpret feelings as weakness? 

• Do I spiritualize emotions instead of understanding them? 

• How do I react when I feel vulnerable? 

 

Like the psalmists, we are invited to bring our whole emotional world into the presence of 

God. Feelings acknowledged in prayer become sources of wisdom; feelings denied often become 

sources of confusion and conflict. Formation aims at integration. The missionary who learns to 

recognize and name his emotions with honesty becomes more compassionate, more stable, and more 

capable of pastoral empathy. Emotional awareness is therefore a path to greater freedom, deeper 

fraternity, and more effective mission. 
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III. Formation-Specific Needs 
 

Every human being carries fundamental needs that shape his reactions, expectations, and 

relationships. In Claretian formation, these needs become particularly visible because life is shared 

closely, authority is structured, and mission is central. When these needs are recognized and 

integrated, they strengthen fraternity and apostolic availability. When they are ignored or 

misunderstood, they often become sources of tension and conflict. 

The Gospel reminds us that human needs are not signs of weakness. Jesus himself sought 

friendship, trust, companionship, rest, and meaningful communion with the Father. Mature formation 

does not suppress human needs, rather helps us recognize them, bring them before God, and express 

them responsibly. 

 

1. Belonging 

 

Every missionary needs to feel accepted and integrated into the community. 

 

Examples: 

• Feeling excluded when conversations happen in a language one does not understand. 

• Feeling isolated when cultural traditions are overlooked. 

• Struggling to find one's place in a new community. 

 

When the need for belonging is unmet, people may withdraw, form exclusive groups, or over-

adapt in order to gain acceptance. 

 

2. Participation and Autonomy 

 

Obedience does not eliminate personal initiative. Missionaries need opportunities to 

contribute their gifts, ideas, and creativity. 

 

Examples: 

• Assignments are given without dialogue. 

• Talents and interests are rarely considered. 

• Decisions affecting one's work are made without consultation. 

 

When this need is ignored, it may lead to passive compliance, hidden resentment, or resistance 

disguised as indifference. 

 

3. Recognition and Appreciation 

 

Every person needs to feel seen and valued. 

 

Examples: 

• Significant efforts receive little feedback. 

• Corrections are frequent while appreciation is rare. 

• Long years of service seem forgotten. 

 

When recognition is absent, discouragement, comparison, envy, or self-promotion may 

emerge. 

 

4. Trust and Clarity 

 

Trust grows when communication is transparent and expectations are clear. 
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Examples: 

• Decisions are made without explanation. 

• Evaluation criteria remain unclear. 

• Confidentiality is not respected. 

 

When trust and clarity are lacking, anxiety, suspicion, defensiveness, and fragmentation easily 

arise. 

 

5. Meaning and Mission 

 

Missionaries need to experience purpose in their studies, prayer, and apostolic service. 

 

Examples: 

• Activities feel disconnected from mission. 

• Prayer becomes routine. 

• Community life loses a sense of direction. 

 

When meaning is lacking, motivation decreases, and cynicism or disengagement may appear. 

 

6. Stability and Security 

 

While missionary life requires availability and flexibility, people also need a reasonable sense 

of stability. 

 

Examples: 

• Frequent changes in assignments. 

• Unclear formation expectations. 

• Sudden leadership transitions. 

 

When stability is lacking, anxiety, resistance to change, and attachment to comfort zones may 

increase. 

 

Formation Insight 

 

Many conflicts arise not because people are unwilling to cooperate but because important 

needs remain unrecognized. Compassionate communication helps us move beyond blaming others 

and ask a deeper question: What need or value is seeking attention in me at this moment? 

When missionaries learn to recognize their needs honestly and bring them into dialogue, 

relationships become healthier, fraternity becomes stronger, and mission becomes more fruitful. 

Awareness of our needs is not self-centred; it helps us become more free, more compassionate, and 

more available for the service of God and others. 

 

When Needs Are Misinterpreted 

 

Conflict often intensifies when legitimate needs are suppressed, ignored, or misunderstood. 

For example: 

• A request for explanation may be interpreted as resistance. 

• A desire for inclusion may be perceived as emotional weakness. 

• A need for recognition may be judged as pride. 
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When needs are misread, defensive cycles easily develop. The person feels misunderstood, 

while others feel challenged or threatened. Dialogue gives way to suspicion, and relationships become 

strained. 

 

Formation Insight 

 

Recognizing needs does not weaken discipline; it deepens maturity. When a brother can say, 

“I am not resisting authority; I need clarity,” or “I am not competing; I need recognition,” or “I am 

not rebelling; I need participation,” the community moves from accusation to understanding. 

Healthy communities allow needs to be expressed without fear of judgment. In this way, 

potential conflicts become opportunities for growth. Over time, such awareness forms integrated 

missionaries—men capable of obedience without suppression, leadership without domination, and 

fraternity without rivalry. 

 

IV. Exercise: The Pause 
 

One of the most practical disciplines of Compassionate Communication is the practice of the 

pause. In community life, reactions often happen faster than reflection. A comment during a meeting, 

a public correction, a change of plans, or a particular tone of voice can trigger immediate emotional 

reactions. Without awareness, we respond from wounded pride, fear, or insecurity rather than from 

clarity and charity. 

The pause is not avoidance or passive silence. It is a brief moment of interior recollection that 

creates space between stimulus and response. It allows us to move from impulsive reaction to 

responsible communication. 

 

Before responding, take a moment to ask four simple questions: 

 

Step 1: What did I observe? 

 

Separate facts from interpretations. For example: 

• Instead of thinking, “He disrespected me,” ask: “What actually happened?” 

“He interrupted me while I was speaking.” 

• Instead of concluding, “They do not care about community,” observe: 

“Three members arrived late to prayer.” 

 

Many conflicts arise because we react not to reality but to the story we tell ourselves about 

reality. 

 

Step 2: What am I feeling? 

 

Identify the emotion that has been activated. 

Examples: 

• I feel embarrassed. 

• I feel frustrated. 

• I feel anxious. 

• I feel excluded. 

• I feel disappointed. 

 

When feelings remain unnamed, they often emerge indirectly through blame, criticism, 

control, or withdrawal. 

 

Step 3: What need or value is active? 



 

18 
 

 

Every feeling points toward a deeper need, value, or expectation. 

 

Ask yourself: 

• Do I need respect? 

• Do I need clarity? 

• Do I need recognition? 

• Do I need inclusion? 

• Do I need trust? 

 

For example, embarrassment may reveal a need for dignity, frustration a need for shared 

responsibility, and anxiety a need for clarity or reassurance. 

This step shifts the focus from blaming others to understanding oneself. 

 

Step 4: What respectful request can I make? 

 

Only after clarifying the observation, feeling, and need should a response be formulated. 

Examples: 

• “Would you be willing to let me finish my point before responding?” 

• “Could we discuss changes in advance next time?” 

• “Would you be open to clarifying the expectations for this assignment?” 

• “Can we find a time to continue this conversation privately?” 

 

Requests are clear, respectful, and actionable. They invite cooperation rather than demand 

submission. 

 

A Spiritual Perspective 

 

The pause resembles what the Christian spiritual tradition calls recollection. Before speaking, 

we return briefly to the presence of God, become aware of what is happening within us, and choose 

our response more consciously. “Everyone should be quick to listen, slow to speak, and slow to 

become angry” (Jas 1:19). 

Over time, this simple practice cultivates interior freedom. Instead of being driven by every 

emotion, the missionary learns to respond with greater wisdom, charity, and self-mastery. The pause 

becomes a small but powerful school of discernment in daily life. 

 

Practical Formation Scenarios 

 

Scenario 1: Public Correction 

 

Immediate reaction: “This is humiliating. He always does this.” 

Pause: 

• Observation: “He corrected my homily preparation during the meeting.” 

• Feeling: “I feel embarrassed.” 

• Need: “I need dignity and private feedback.” 

• Request: “Could we speak about corrections privately next time?” 

 

Scenario 2: Meeting Conflict 

 

Immediate reaction: “He dominates everything.” 

Pause: 

• Observation: “He spoke four times before others responded.” 
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• Feeling: “I feel frustrated.” 

• Need: “I need balanced participation.” 

• Request: “Would you be willing to allow others to share before responding?” 

 

Scenario 3: Sudden Assignment Change 

 

Immediate reaction: “This is unfair.” 

Pause: 

• Observation: “The assignment was changed without consultation.” 

• Feeling: “I feel unsettled.” 

• Need: “I need clarity and involvement.” 

• Request: “Could we discuss the reasons behind this decision?” 

 

Why the Pause Matters in Formation 

 

Formation environments are emotionally dense. Authority, evaluation, intercultural diversity, 

and close living amplify reactions. Without the pause: 

• Minor misunderstandings escalate. 

• Emotional patterns repeat. 

• Defensive cycles form. 

• Fraternity weakens. 

With the pause: 

• Self-awareness increases. 

• Reactions become responses. 

• Dialogue replaces accusation. 

• Authority and obedience become more humane. 

 

Spiritual Dimension of the Pause 

 

The pause is not only psychological; it is spiritual. It is a micro-moment of recollection before 

God. In that second of restraint, the missionary asks: 

• “Lord, what is truly happening in me?” 

• “Am I responding from fear or from charity?” 

• “How can I protect communion?” 

 

Over time, practicing the pause transforms temperament. The reactive missionary becomes 

reflective. The defensive brother becomes dialogical. The impulsive leader becomes discerning. 

The pause is small, but its effects are profound. It protects dignity, preserves unity, and allows truth 

to be spoken without violence. 

 

V. Authority and Emotional Maturity 
 

In religious life, authority and obedience are essential dimensions of our vocation. Yet both 

can be misunderstood. Obedience may be reduced to silent compliance, while authority may be 

confused with unquestioned control. When this happens, emotional maturity suffers, and community 

life becomes strained. 

Obedience is not emotional suppression. It does not require the elimination of feelings, doubts, 

or preferences. Nor does it demand that a missionary agree internally with every decision before 

accepting it. True obedience is an act of faith, trust, and communion. When emotions are suppressed 

rather than integrated, they often reappear as resentment, sarcasm, withdrawal, or hidden resistance. 

Healthy obedience includes the freedom to express concerns respectfully. A formandus who receives 

a new apostolic assignment may feel uncertain or unprepared. Emotional maturity allows him to say: 
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“I am willing to accept this assignment, but I feel anxious because I have little experience in this area. 

Could you help me understand the expectations?” This is not rebellion but responsible dialogue. It 

strengthens both obedience and trust. 

 

Naming feelings honestly is part of this maturity: 

• “I feel disappointed because I hoped to continue this project.” 

• “I feel confused about the change in schedule.” 

• “I feel discouraged after the evaluation meeting.” 

 

When emotions are acknowledged, obedience becomes more integrated. The missionary is 

able to respond freely rather than comply with inner resentment. 

Emotional maturity also requires avoiding passive resistance. This often appears in subtle 

forms: 

• Agreeing outwardly while criticizing privately. 

• Delaying the implementation of decisions. 

• Completing tasks without commitment. 

• Withdrawing emotionally from collaboration. 

 

Such behaviours weaken trust and undermine mission. Instead of silent resistance, mature 

communication allows one to say: “I will carry out this decision, but I would appreciate further 

explanation because I am struggling to understand it.” 

Authority, in turn, requires emotional maturity. Leaders must distinguish between sincere 

dialogue and genuine defiance. If every question is interpreted as rebellion, members learn to silence 

themselves. Superficial harmony may result, but real communion suffers. Mature authority welcomes 

respectful dialogue while retaining the responsibility to decide and guide. 

 

Consider these formation situations: 

• A seminarian feels unprepared for a preaching assignment but says nothing. Later he performs 

poorly and blames the formator internally. Earlier dialogue could have prevented 

misunderstanding. 

• A missionary disagrees with a community decision but never expresses his concerns. Over 

time, disappointment becomes sarcasm and disengagement. 

• A superior makes a difficult transfer decision but avoids explaining it. The lack of 

communication breeds suspicion and weakens trust. 

 

Obedience grounded in emotional maturity produces missionaries who are internally free. 

They do not obey out of fear or a need for approval, but out of trust and communion. They can express 

disagreement without undermining unity, experience disappointment without becoming bitter, and 

accept decisions without losing dignity. 

Jesus himself combined obedience with freedom. In Gethsemane he expressed his deepest 

feelings before the Father: “Let this cup pass from me; yet not my will but yours be done” (Mt 26:39). 

His example shows that authentic obedience does not silence human experience; it places it in 

dialogue with God's will. 

Authority and obedience flourish where emotions are integrated rather than suppressed. In 

such communities, obedience becomes a conscious gift rather than a forced silence, and authority 

becomes a service that fosters growth, responsibility, and communion. Emotional maturity is the 

hidden foundation that enables missionary communities to remain united even amid difficult 

decisions. 
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DAY 3 

 

EMPATHY AND INTERCULTURAL COMMUNION 
 

Objective: To cultivate empathic listening as foundation of missionary fraternity. 

 

I. Listening in Intercultural Communities 
 

Empathic listening is one of the greatest expressions of love in community life. Throughout 

the Gospels, Jesus demonstrates a remarkable capacity to listen. He often begins by asking questions: 

“What are you looking for?” (Jn 1:38), “What do you want me to do for you?” (Mk 10:51), “What 

are you discussing as you walk along?” (Lk 24:17). Before offering guidance, he seeks to understand 

the experience of the person before him. Mary also models this attitude of attentive listening. She 

listens to the Word, ponders events in her heart, and remains present even when she does not fully 

understand. Listening is therefore a profoundly evangelical attitude. 

Claretian communities today are richly diverse. They are often multicultural, bringing 

together brothers formed in different social norms, religious expressions, and communication styles. 

They are multilingual, where shared language may be learned rather than native, and nuances are 

easily lost. They are also intergenerational, where younger members shaped by contemporary culture 

live alongside senior missionaries formed in very different historical and ecclesial contexts. 

In such an environment, misunderstandings are not signs of failure; they are inevitable. What 

one culture considers direct honesty; another may perceive as aggression. What one generation 

considers respectful silence, another may interpret as disengagement. A simple facial expression, tone 

of voice, or manner of speaking can trigger unintended reactions. Without attentive listening, 

differences easily become judgments. For example: 

• A younger member expresses disagreement openly during a meeting. Senior members may 

interpret this as disrespect rather than participation. 

• A brother from a reserved culture remains quiet during recreation. Others may assume he is 

distant or uninterested. 

• A confrere speaks passionately with strong gestures. Someone from a more restrained 

background may perceive this as anger. 

 

In such contexts, empathy becomes essential. 

Empathy is not agreement. To listen empathically does not mean endorsing the other’s 

perspective. One can understand another’s feelings without adopting his conclusions. For example, 

saying, “I understand that you feel anxious about the transfer,” does not mean agreeing that the 

transfer is wrong. 

Empathy is not fixing. When someone shares frustration, the immediate temptation is to offer 

solutions: “You should talk to the superior,” or “Don’t worry about it.” While well-intentioned, such 

responses often bypass the person’s emotional experience. The individual may not yet need advice; 

he may need to be heard. 

Empathy is not advising. Advice shifts attention away from the speaker’s interior world 

toward external action. In intercultural settings, advice may even reflect cultural bias. Empathy pauses 

before offering direction. 

Empathy is not correcting. When someone expresses hurt, responding with theological or 

moral correction— “You should not feel that way,” or “You must accept obedience”—closes dialogue. 

Correction has its place, but it should not precede understanding. 

True empathy is presence. It is the willingness to remain attentive without rushing to respond. 

Presence communicates: “Your experience matters.” 

 

Empathy involves reflecting feelings and needs. For example: 
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• “Are you feeling excluded because you need more inclusion in recreation?” 

• “Are you frustrated because you value clarity in decisions?” 

• “Are you discouraged because you need affirmation for your effort?” 

 

This reflection allows the speaker to feel understood. Often, emotional intensity decreases 

simply because someone has named what is happening internally. 

 

Empathy also requires suspending judgment. Instead of immediately categorizing behaviour 

as wrong or immature, the listener asks: 

• “What might be happening beneath this reaction?” 

• “Is this a cultural difference?” 

• “Is this fear or insecurity expressing itself?” 

 

Suspending judgment does not eliminate discernment. Rather, it postpones evaluation until 

understanding has been achieved. 

 

Consider a practical example: A brother says angrily, “This community never listens to me.” 

A non-empathic response might be: “That’s not true; we always listen.” 

An empathic response might be: “Are you feeling unheard because you need more acknowledgment 

in meetings?” 

 

The second response does not argue; it invites clarification. 

In intercultural communities, empathy prevents rapid polarization. It reduces defensive cycles 

and fosters mutual curiosity. When members learn to listen without immediately interpreting or 

correcting, diversity becomes enrichment rather than division. 

Listening with empathy is therefore a missionary discipline. It reflects the Heart of Mary, who 

listened before speaking. It mirrors Christ, who often asked questions before offering teaching. In a 

community marked by difference, empathy protects communion and prepares missionaries to serve a 

pluralistic world with patience and understanding. 

 

II. Listening Exercise 
 

One of the most effective ways to develop empathic listening is through practice. This exercise 

allows participants not only to understand the theory of empathy but also to experience its impact 

directly. In formation settings, where community life is intense and emotions are often activated, such 

practice helps us move beyond habits of advising, correcting, explaining, or defending. 

 

Structure of the Exercise 

 

Participants form pairs. 

 

Person A shares a real and current frustration from community life. The situation should be authentic 

but not deeply traumatic or highly confidential. Examples: 

• Feeling excluded from informal gatherings. 

• Frustration about meeting dynamics. 

• Disappointment after feedback from a formator. 

• Confusion about an apostolic decision. 

• Tension arising from cultural differences. 

 

Person A speaks for 3–5 minutes without interruption. 
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Person B listens attentively. The goal is not to evaluate, defend, explain, or advise, but simply to 

understand. The listener reflects what he hears using the structure: “Are you feeling ___ because 

you need ___?” 

 

Examples: 

• “Are you feeling discouraged because you need more encouragement?” 

• “Are you feeling anxious because you need greater clarity about the decision?” 

• “Are you feeling excluded because you need a stronger sense of belonging?” 

• “Are you feeling frustrated because you value shared responsibility?” 

 

Person A may then confirm, clarify, or correct the reflection: 

• “Yes, that's exactly it.” 

• “Not discouraged—more disappointed.” 

• “Actually, I think I need recognition, not just clarity.” 

 

The dialogue continues until Person A feels understood. After 5–7 minutes, the roles are 

reversed. 

 

Essential Rules 

 

To preserve the spirit of the exercise: 

• No advice. 

• No solutions. 

• No correction. 

• No theological explanations. 

• No personal stories in response. 

• No shifting the focus to oneself. 

 

The goal is simple: understanding before responding. 

This discipline is often challenging because many of us instinctively want to fix problems. 

We may feel tempted to say: 

• “You should talk to him.” 

• “Don't worry about it.” 

• “I experienced the same thing.” 

• “You're overreacting.” 

 

Such impulses reveal how accustomed we are to solving rather than listening. 

 

Common Reactions 

 

Participants often report: 

• Difficulty remaining silent. 

• Anxiety about not offering solutions. 

• Surprise at how powerful simple listening can be. 

• Relief at feeling heard without being corrected. 

 

As feelings and needs are accurately reflected, emotional intensity often decreases. Clarity 

emerges. Frequently, people discover their own solutions once they feel understood. 

 

Example Dialogue 
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Person A: “I feel like my ideas are always dismissed in meetings.” 

Person B: “Are you feeling discouraged because you need your contributions to be valued?” 

Person A: “Yes, exactly. I work hard to prepare, and when it is ignored, I feel small.” 

Person B: “Are you feeling hurt because you need recognition and acknowledgment?” 

Person A: “Yes. That's it.” 

 

Notice that the listener does not defend the meeting process or explain group dynamics. The 

focus remains on understanding. 

 

Formation Applications 

 

This exercise highlights several important dimensions of Claretian life: 

1. Authority and Listening: Formators and superiors who listen empathically build trust. 

Before explaining a decision, they allow the person to feel heard. 

2. Intercultural Sensitivity: Empathy helps prevent rapid judgments and encourages curiosity 

about the experiences and values behind different behaviours. 

3. Fraternal Correction: Understanding another person's experience before offering correction 

reduces defensiveness and preserves dignity. 

4. Community Discernment: When practiced in meetings and dialogue, empathic listening 

reduces tension and helps communities seek understanding before making decisions. 

 

Debrief Questions 

 

After the exercise, participants reflect: 

• How did it feel to be heard without interruption? 

• What was most difficult about listening without advising? 

• Did you notice a change in emotional intensity as understanding increased? 

• How might this practice change the climate of community life? 

 

Formation Insight: Many people discover during this exercise that being understood is often more 

healing than receiving advice. Empathic listening does not solve every problem, but it creates the 

trust, openness, and mutual understanding that make genuine solutions possible. In this way, listening 

becomes an act of charity, a service to fraternity, and an essential skill for missionary life. 

 

III. Preventing Subgroup Polarization 
 

Pentecost teaches us that unity does not require uniformity. The Holy Spirit did not erase 

differences of language and culture; rather, he transformed them into a deeper communion (Acts 2:1-

11). Claretian communities are called to embody this same mystery. Diversity is not a problem to be 

solved but a gift to be integrated for the sake of mission. 

In every close-knit community, especially one that is multicultural and multigenerational, 

there is a natural tendency for smaller subgroups to form. People naturally gravitate toward those 

with whom they share language, culture, history, temperament, or pastoral interests. Such affinities 

are not inherently negative. They can provide support, friendship, and a sense of belonging. Problems 

arise when these natural connections become exclusive and begin to divide the community. 

 

How Subgroups Form 

 

Cultural clusters: Members from the same country or linguistic background may naturally spend 

more time together. They share humour, food preferences, communication styles, and cultural 

references. While this can provide comfort and support, it may unintentionally exclude others. For 

example: 
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• Recreation conversations happen primarily in one language. 

• Meals are consistently shaped by one cultural preference. 

• Informal gatherings revolve around a shared national identity. 

 

Over time, those outside the cluster may feel peripheral or unseen. 

 

Generational alliances: Younger members may bond over contemporary interests, technology, and 

pastoral approaches. Older members may share long missionary histories and traditional perspectives. 

When generational identity becomes defensive, tension arises: 

• Younger members may view seniors as rigid or outdated. 

• Seniors may perceive younger members as impatient or overly critical. 

• Meetings may subtly divide along age lines, with each group affirming its own perspective. 

 

Without awareness, generational identity becomes a lens for judgment rather than dialogue. 

 

Ideological camps: Differences in theological emphasis, pastoral style, or ecclesial sensitivity can 

also create camps: 

• Some prioritize strong doctrinal clarity; others emphasize pastoral flexibility. 

• Some prefer structured prayer; others favour spontaneous forms. 

• Some stress missionary expansion; others advocate consolidation and reflection. 

 

When these differences are interpreted as moral superiority rather than legitimate diversity, 

ideological camps form. 

 

The Risks of Polarization 

 

When subgroups solidify, several dangers emerge: 

 

Demonization: Members begin to attribute negative motives to the “other group.” 

• “They don’t care about tradition.” 

• “They are too rigid.” 

• “They don’t understand mission.” 

 

Behaviour is interpreted through suspicion rather than curiosity. 

 

Tribalism: Loyalty shifts from the whole community to the subgroup. Members consult primarily 

within their cluster before speaking in meetings. Informal conversations reinforce shared grievances. 

Decisions are evaluated based on which group “wins.” 

 

Hidden competition: Subgroups compete for influence, visibility, or leadership roles. Assignments, 

resources, or recognition may be perceived as favouring one cluster over another. Even neutral 

decisions become politicized. 

 

Such polarization weakens missionary communion and undermines shared discernment. The 

community becomes a collection of parallel identities rather than a unified body. 

 

How Empathic Listening Prevents Polarization 

 

Empathic listening interrupts the cycle before it hardens. 

When a brother from one cultural background expresses frustration, instead of dismissing it 

as oversensitivity, another might respond: “Are you feeling excluded because you need more 

inclusion in community life?” 
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When a younger member questions a tradition, instead of labelling him rebellious, a senior 

might reflect: “Are you feeling constrained because you value creativity in mission?” 

When senior expresses concern about changes, instead of dismissing him as resistant, a 

younger member might ask: “Are you feeling unsettled because you need stability and continuity?” 

Such responses shift the dynamic from opposition to understanding. 

Empathy prevents demonization because it focuses on underlying needs rather than on 

external positions. It prevents tribalism because it invites cross-boundary dialogue. It reduces hidden 

competition because members begin to see shared human vulnerabilities instead of rival agendas. 

 

Practical Community Example 

 

Imagine a meeting where younger members propose adapting liturgical style for youth 

ministry. Older members express hesitation. Without empathy, conversation may escalate: 

• “You don’t respect tradition.” 

• “You are stuck in the past.” 

With empathy, the dialogue changes: 

• “Are you concerned because you value continuity and reverence?” 

• “Are you enthusiastic because you want to reach young people more effectively?” 

 

When both needs are recognized—reverence and missionary relevance—the community can 

search for creative integration rather than division. 

 

Formation Insight 

 

Subgroups are natural; polarization is not inevitable. It becomes harmful when differences 

are interpreted as threats rather than gifts. Empathic listening cultivates curiosity instead of 

suspicion and encourages members to cross cultural, generational, and ideological boundaries 

intentionally. 

As Sons of the Heart of Mary, we are called to build communities where diversity becomes 

communion. In a missionary congregation sent to all peoples, overcoming tribal instincts is itself a 

witness to the Gospel. Empathic listening thus becomes a discipline of communion, helping us live 

the Pentecost we proclaim and strengthening the unity necessary for mission. 

 

IV. Difficult Listening Practice 
 

Difficult listening is the true test of empathic maturity. It is relatively easy to listen when the 

conversation is calm and affirming. It becomes challenging when accusations are directed at us, when 

tone is sharp, or when we feel misunderstood. In formation communities, such moments are 

inevitable. The goal of this practice is to remain steady and curious rather than defensive. 

 

When someone says, “You never support me,” the immediate internal reaction may be: 

• “That’s not true.” 

• “I’ve supported you many times.” 

• “You’re exaggerating.” 

 

If we respond defensively, the conflict escalates. Empathic listening, however, shifts attention 

from the accusation to the underlying need. 

Instead of debating the accuracy of “never,” one might respond: “Are you feeling unsupported 

because you need more collaboration?” 

This response does not admit guilt or deny facts. It seeks understanding. 

 

Additional Difficult Statements and Empathic Responses 
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1. “You don’t respect me.” 

 

Empathic response: “Are you feeling hurt because you need more acknowledgment or dignity in our 

interactions?” 

 

2. “You are always criticizing me.” 

 

Empathic response: “Are you feeling discouraged because you need more encouragement alongside 

feedback?” 

 

3. “The superior doesn’t care about us.” 

 

Empathic response: “Are you feeling neglected because you need more presence or communication 

from leadership?” 

 

4. “You ignored my idea.” 

 

Empathic response: “Are you feeling disappointed because you want your contribution to be 

considered more seriously?” 

 

5. “This community is unfair.” 

 

Empathic response: “Are you feeling frustrated because you need a stronger sense of fairness in how 

decisions are made?” 

 

6. “Nobody listens to me.” 

 

Empathic response: “Are you feeling unheard because you need more space to express yourself?” 

 

7. “You embarrassed me in front of everyone.” 

 

Empathic response: “Are you feeling ashamed because you need more privacy or gentleness in 

correction?” 

 

8. “You always take his side.” 

 

Empathic response: “Are you feeling isolated because you need reassurance that your perspective 

matters too?” 

 

Why This Is Difficult 

 

In these situations, the listener often feels attacked. Emotional maturity requires separating: 

• The tone of accusation  

from  

• The unmet need beneath it. 

 

The words may be exaggerated (“always,” “never”), but behind exaggeration usually lies pain 

or frustration. When the listener responds with empathy instead of rebuttal, emotional intensity often 

decreases. 

 

For example: 
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Speaker: “You never include me in decisions.” 

Listener: “Are you feeling excluded because you need more participation?” 

Speaker: “Yes. I just want to feel part of the process.” 

 

Notice how the conversation shifts from blame to dialogue. 

 

Formation Context Example 

 

In a formation house: 

Formandus: “You always compare me to others.” 

Formator (defensive reaction): “I don’t. I just give objective feedback.” 

Empathic alternative: “Are you feeling discouraged because you need to be evaluated based on your 

own growth?” 

 

This response does not abandon responsibility for evaluation. It acknowledges the emotional impact. 

 

The Discipline Required 

 

Difficult listening requires: 

• Slowing down internal reaction. 

• Managing one’s own emotions. 

• Resisting the urge to correct immediately. 

• Trusting that understanding does not equal agreement. 

 

It is particularly challenging when authority is involved. Leaders may fear that empathic 

listening weakens authority. In reality, it strengthens trust. Once a person feels heard, he becomes 

more open to explanation or correction. 

 

Practical Exercise 

 

Participants can practice in triads: 

1. Speaker expresses a challenging complaint. 

2. Listener reflects feelings and needs. 

3. Observer notes: 

o Did the listener become defensive? 

o Was the reflection specific? 

o Did the emotional intensity decrease? 

Rotate roles. 

 

Spiritual Insight 

 

Difficult listening mirrors the patience of Christ, who often responded to hostility with 

questions rather than condemnation. He did not always agree, but He sought the heart behind the 

words. 

In community life, difficult listening prevents escalation. It interrupts cycles of accusation and 

defensiveness. Over time, it fosters an environment where members feel safe expressing frustration 

without fear of dismissal. 

Listening empathically does not eliminate conflict; it transforms it. It replaces debate with 

understanding and builds the foundation for authentic reconciliation. 

 

V. Reflection 
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Empathic listening requires continual interior examination. It is not merely a skill learned 

once; it is a disposition cultivated over time. In formation, where daily interactions are frequent and 

differences are inevitable, reflective awareness prevents the hardening of defensive habits. 

 

Take time in silence and ask yourself honestly: 

 

Do I listen to understand or to respond? 

 

When someone speaks, what happens internally? 

Do I begin constructing my reply while the other person is still talking? 

Do I interrupt because I believe I already know what they will say? 

Do I listen selectively, paying attention only to the parts that affect me? 

 

Listening to respond often sounds like: 

• “Yes, but…” 

• “That’s not exactly what happened.” 

• “You’re misunderstanding.” 

Listening to understand sounds like: 

• “Tell me more.” 

• “Help me understand what you mean.” 

• “Are you feeling… because you need…?” 

 

In meetings, do I wait for my turn to defend my position, or do I genuinely try to grasp the 

experience of the other? In fraternal correction, do I focus on justifying myself or on hearing the 

impact of my actions? 

 

Do I defend before I understand? 

 

Defensiveness is often automatic. When we feel criticized, misunderstood, or questioned, we 

protect our image quickly. But defensiveness blocks empathy. 

 

Consider: 

• When someone says, “I felt hurt by your comment,” do I immediately explain my intention? 

• When a brother questions a decision, do I interpret it as disrespect? 

• When feedback is offered, do I justify instead of reflect? 

Defending before understanding may appear as: 

• Correcting factual details prematurely. 

• Minimizing the other’s feelings (“You’re overreacting.”) 

• Explaining intention instead of acknowledging impact. 

 

For example: 

Brother: “I felt excluded from the discussion.” 

Immediate defense: “That wasn’t my intention.” 

Empathic alternative: “Are you feeling excluded because you needed more participation?” 

 

Understanding does not deny one’s perspective. It simply gives priority to relationship over 

self-protection. 

 

Do I interpret cultural difference as personal rejection? 

 

In intercultural communities, this question is especially important. 
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When a brother speaks directly and firmly, do I feel attacked? 

When someone avoids eye contact, do I assume indifference? 

When a confrere prefers solitude, do I interpret it as rejection? 

 

Cultural styles of communication vary: 

• Some cultures express disagreement openly; others prefer indirect suggestions. 

• Some value emotional expressiveness; others prize restraint. 

• Some prioritize group harmony; others emphasize individual initiative. 

Without awareness, difference becomes personalized: 

• “He doesn’t like me.” 

• “They are excluding me.” 

• “He is disrespecting authority.” 

Reflect: 

• Could this be a cultural style rather than a personal attack? 

• Have I asked for clarification before assuming intent? 

• Do I remain curious about difference? 

 

Additional Questions for Deeper Examination 

• Do I become impatient when conversations move slowly? 

• Do I silence quieter members unintentionally? 

• Do I seek validation rather than mutual understanding? 

• Do I give others the same listening I expect for myself? 

 

Spiritual Dimension 

 

Bring these questions into prayer: 

 

“Lord, teach me to listen as You listen.” 

“Free me from the need to win arguments.” 

“Help me see difference as richness, not threat.” 

 

Christ often asked questions before offering answers. He listened to the Samaritan woman, to 

the disciples on the road to Emmaus, to the blind man before healing him. His listening created space 

for transformation. 

In formation, reflective listening becomes part of missionary preparation. A missionary who 

cannot listen deeply in community will struggle to listen pastorally in the field. The habit of 

understanding before responding strengthens fraternity, deepens humility, and prepares the heart for 

authentic apostolic service. 

 

DAY 4 

 

CONFLICT TRANSFORMATION IN CLARETIAN LIFE 
 

Objective: To transform conflict into growth and communion. 

 

I. Conflict Is Not Failure 
 

Conflict is often misunderstood in community life. Many assume that tension signals spiritual 

weakness, lack of charity, or failure of formation. Yet the Gospel and the history of the Church 

suggest otherwise. Conflict, in itself, is not a sign of breakdown; it is often a sign that people care 

deeply about mission, community, and the values they share. 
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The early Christian community experienced conflict from the beginning. The Acts of the 

Apostles recounts disagreements about the distribution of resources (Acts 6:1-7), while Paul and 

Barnabas parted ways over a missionary disagreement (Acts 15:36-40). These tensions did not 

destroy the mission. Through dialogue, discernment, and openness to the Spirit, the community found 

new paths forward. Conflict became an opportunity for growth rather than division. 

The same is true in Claretian life. Missionaries live, pray, discern, and work together despite 

differences in temperament, culture, generation, theological emphasis, and pastoral experience. One 

brother values structure and careful planning; another thrives on flexibility and initiative. One prefers 

contemplative silence; another draws energy from discussion and collaboration. Such differences are 

not signs of failure but expressions of the diversity that enriches missionary life. 

Claretian communities intentionally bring together men from different nations, languages, 

cultures, and generations. This diversity is not accidental; it is missionary. A universal mission 

requires a broad range of perspectives and gifts. Yet diversity inevitably creates moments of 

misunderstanding. Styles of communication differ. Expressions of authority vary. Attitudes toward 

time, emotional expression, and decision-making are not always the same. Diversity enriches mission, 

but it also creates challenges that require patience and understanding. 

Community life is also marked by constant change. Assignments shift, leadership rotates, 

members come and go, pastoral priorities evolve, and external realities influence internal decisions. 

In such a dynamic environment, tensions are inevitable. 

For this reason, conflict should not be viewed as evidence of spiritual failure but as a normal 

part of communal and missionary life. Indifference may create superficial peace, but genuine 

commitment often generates passionate discussion. The question is not whether conflict will arise, 

but how it will be handled. 

Mature communities do not avoid conflict. Avoidance may preserve silence for a time, but 

unresolved tensions rarely disappear. They often reappear as sarcasm, passive resistance, gossip, 

withdrawal, or hidden resentment. What is not addressed openly tends to resurface indirectly. 

Instead, mature communities seek to transform conflict. They move from reaction to 

reflection, from judgment to understanding, and from accusation to dialogue. They distinguish 

between behaviour and identity. They allow disagreement without labelling it disloyalty or rebellion. 

They create spaces where concerns can be expressed honestly and respectfully. 

 

For example: 

• When a decision about apostolic priorities generates differing opinions, a mature community 

does not suppress disagreement. It invites members to express their concerns and listens for 

the needs and values beneath their positions. 

• When generational perspectives clash, the community does not assume that one group is 

committed and the other misguided. Instead, it explores how experience and innovation can 

enrich one another. 

• When cultural misunderstandings arise, the community does not moralize differences. It seeks 

understanding and learns from diversity. 

 

When conflict is approached in this way, it becomes a source of growth. Members gain greater 

self-awareness. Hidden assumptions are brought to light. Patience and humility deepen. Authority 

becomes more transparent, obedience more conscious, and trust more resilient because issues are 

addressed rather than buried. 

Missionary life does not promise uniformity; it calls us to communion. Communion is not the 

absence of tension but the capacity to remain united amid differences. When conflict is approached 

with empathy, clarity, courage, and mutual respect, it strengthens fraternity and refines mission. 

Thus, communities that transform conflict rather than fear it become more resilient, more 

credible, and more authentically missionary. Conflict is not the opposite of communion; when 

handled well, it can become one of its pathways. 
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II. Common Formation Conflicts 
 

Formation houses are unique environments. They combine structured authority, shared daily 

life, academic demands, apostolic expectations, intercultural diversity, and ongoing discernment of 

vocation. Under such conditions, conflict is not unusual. Recognizing common patterns helps 

communities address them with maturity rather than surprise. 

 

1. Authority vs Autonomy 

 

One of the most frequent tensions in formation concerns the relationship between authority 

and personal initiative. Formation necessarily includes guidance, evaluation, and obedience. At the 

same time, mature missionaries must develop initiative, creativity, and interior freedom. 

 

Conflicts arise when: 

• A seminarian feels decisions are made without consultation. 

• A formator interprets questions as resistance. 

• A brother desires to express pastoral creativity but perceives rigid structure. 

• A transfer or assignment is given suddenly, creating emotional unrest. 

 

For example, a formandus may feel frustrated when his proposed pastoral project is declined 

without explanation. The formator may perceive the reaction as immaturity, while the formandus 

experiences it as lack of participation. 

 

If not addressed openly, this tension can lead to: 

• Passive compliance 

• Hidden resentment 

• Defensive authority 

• Reduced collaboration 

 

Healthy communities integrate obedience with dialogue, recognizing that autonomy within 

communion strengthens mission rather than weakens it. 

 

2. Cultural Misunderstanding 

 

In multicultural communities, communication styles differ significantly. What one culture 

considers respectful may be misunderstood by another. 

 

Examples: 

• Direct feedback is perceived as aggression. 

• Indirect communication is perceived as evasiveness. 

• Silence is interpreted as indifference. 

• Expressiveness is misread as anger. 

• Informality with authority is seen as disrespect. 

 

A brother from a culture that values punctuality may feel disrespected when others arrive late, 

while those from more flexible time cultures may not perceive the delay as serious. Humour that is 

natural in one context may feel offensive in another. 

 

Without dialogue, cultural differences can harden into stereotypes: 

• “They are too rigid.” 

• “They are too relaxed.” 

• “They are cold.” 
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• “They are emotional.” 

 

Empathic listening and explicit clarification prevent cultural misunderstanding from becoming moral 

judgment. 

 

3. Leadership Style Differences 

 

Different leaders embody authority differently. Some emphasize structure and discipline; 

others prioritize accompaniment and dialogue. In formation houses, this variation can cause 

confusion. 

 

For example: 

• A new superior may introduce stricter schedules after a period of flexibility. 

• One formator gives detailed feedback; another is more reserved. 

• Leadership transitions may alter the tone of community life. 

 

Members may react by idealizing former leadership or resisting new approaches. The tension 

is not necessarily about right or wrong leadership, but about adaptation and expectation. 

When leadership styles clash with personal preferences, emotional reactions intensify. 

Without conversation, members may interpret difference as injustice rather than variation. 

 

4. Unequal Workload 

 

Shared life requires shared responsibility. Yet perceptions of inequality frequently emerge. 

 

Examples: 

• One brother is frequently assigned visible apostolates, while another handles hidden 

administrative tasks. 

• A seminarian feels burdened with cleaning duties while others appear less involved. 

• Academic demands are uneven due to personal ability or assignment differences. 

 

Even when workload distribution is objectively reasonable, perception shapes emotional 

reality. If one feels overburdened or under-recognized, frustration grows. 

 

When unaddressed, unequal workload can produce: 

• Silent resentment 

• Reduced effort 

• Comparison and competition 

• Negative assumptions about others’ commitment 

 

Transparent communication and periodic review of responsibilities prevent such tensions 

from deepening. 

 

5. Personality Clashes 

 

Community life brings together diverse temperaments. Differences in introversion and extroversion, 

decisiveness and caution, emotional expressiveness and restraint can create friction. 

 

Examples: 

• An extroverted member feels frustrated by a quieter brother’s silence in meetings. 

• An introverted member feels overwhelmed by constant discussion. 

• A decisive leader feels slowed down by cautious deliberation. 
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• A reflective member feels pressured by quick decision-making. 

 

Personality clashes often become personalized. Instead of recognizing temperament 

differences, members may label one another as “cold,” “dominating,” “indecisive,” or “overly 

sensitive.” 

Self-awareness and empathy help distinguish personality from intention. 

 

6. Competition for Visibility 

 

Formation environments sometimes unintentionally create comparison and competition. 

Examples: 

• Public praise during academic or pastoral presentations. 

• Selection for prestigious apostolic assignments. 

• Recognition of leadership ability. 

• Invitations to represent the community at events. 

 

When recognition is uneven, members may feel overlooked. Even subtle comparison— “He 

preaches better,” “He is closer to the superior,” “He is more intelligent”—can generate insecurity. 

 

If competition is not acknowledged, it may manifest as: 

• Jealousy 

• Criticism of others’ success 

• Self-promotion 

• Withdrawal from participation 

Healthy communities celebrate diverse gifts without fostering rivalry. 

 

Formation Insight 

 

These conflicts are not signs that vocation is weak or community life is failing. They are 

natural tensions emerging from human diversity and missionary commitment. The key question is not 

whether these conflicts exist, but how they are addressed. 

When handled with clarity, empathy, and structured dialogue, such conflicts become 

opportunities for growth. They deepen maturity, strengthen fraternity, and prepare missionaries for 

pastoral contexts where similar tensions exist. 

Formation that integrates conflict rather than fears it produces missionaries capable of leading 

diverse communities with patience, realism, and hope. 

 

III. Mediation Process 
 

In community life, conflicts sometimes intensify beyond simple dialogue. When emotions rise 

or communication becomes circular, a structured mediation process helps restore clarity and dignity. 

Mediation does not mean declaring a winner or assigning blame. It creates a safe framework where 

both parties can speak and be heard without escalation. 

This four-step process can be used in community meetings, accompaniment sessions, or 

informal reconciliation settings. 

 

Step 1: Each Expresses Observation 

 

Each person begins by describing what actually happened—without interpretation, 

exaggeration, or accusation. 

 

Instead of: “You are always disrespectful.” 
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Say: “In yesterday’s meeting, you spoke while I was still explaining my proposal.” 

Instead of: “You never consult me.” 

Say: “The decision about the youth retreat was finalized before I was informed.” 

Instead of: “You humiliated me.” 

Say: “You corrected my mistake in front of the entire group during prayer.” 

 

Observations must be concrete and time-bound. Words such as “always,” “never,” “everyone,” or 

“nobody” are avoided because they generalize and inflame. Precision reduces defensiveness. 

 

Step 2: Each Names Feeling 

 

After clarifying observation, each person names the emotional impact. 

 

Examples: 

• “I felt embarrassed.” 

• “I felt excluded.” 

• “I felt frustrated.” 

• “I felt discouraged.” 

• “I felt anxious.” 

 

For instance: 

 

Observation: “When the assignment changed without notice…” 

Feeling: “I felt unsettled.” 

Observation: “When you dismissed my suggestion quickly…” 

Feeling: “I felt discouraged.” 

 

Naming feelings shifts the focus from blame to experience. It prevents the conversation from 

becoming a debate over facts and instead centres on relationship. 

 

Step 3: Each Identifies Need 

 

Behind every feeling lies a value or unmet need. 

Examples: 

• “I need clarity.” 

• “I value shared responsibility.” 

• “I need recognition.” 

• “I need inclusion.” 

• “I value fairness.” 

Continuing previous examples: 

“I felt unsettled because I need clarity about expectations.” 

“I felt discouraged because I value being heard.” 

“I felt excluded because I need participation in decisions.” 

 

When needs are identified, the conflict moves from personal attack to shared human concerns. 

Often, both parties discover similar underlying needs—respect, trust, collaboration—even if 

expressed differently. 

 

Step 4: Each Proposes a Request 

 

Finally, each person proposes a concrete, respectful, and realistic request. 

Examples: 
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• “Could we discuss major changes before finalizing them?” 

• “Would you be willing to let me finish speaking before responding?” 

• “Can we establish clearer guidelines for decision-making?” 

• “Would you consider giving feedback privately next time?” 

 

Requests must be actionable. They are not demands. They invite cooperation and mutual 

responsibility. 

 

Practical Example of the Full Process 

 

Scenario: Meeting Conflict 

 

Brother A: “In the last meeting, you interrupted me twice while I was explaining my proposal. I felt 

frustrated because I value balanced participation. Would you be willing to allow me to finish before 

responding?” 

Brother B: “When the proposal was presented, I spoke because I was concerned about time. I felt 

anxious because I need efficiency in meetings. Could we agree on clearer time limits for 

presentations?” 

 

Notice how both parties move from accusation to shared responsibility. 

 

Rules for Mediation 

 

No Interruption: Each person speaks fully without being cut off. Interruptions reinforce power 

imbalance and escalate emotion. Listening is active and attentive. 

 

No Labelling: Statements such as “You are immature,” “You are authoritarian,” or “You are lazy” 

are not allowed. The focus remains on behaviour and impact, not on identity. 

 

No Historical Accumulation 

Avoid phrases like: 

• “You always do this.” 

• “This has been happening for years.” 

• “Remember what you did last semester?” 

 

Mediation focuses on the present issue. Bringing in a long history overwhelms the 

conversation and prevents resolution. 

 

For example: 

Instead of: “You’ve been ignoring me since last year.” 

Say: “Last week, when my message wasn’t answered, I felt overlooked.” 

 

Why These Rules Matter 

 

Without structure, mediation easily becomes: 

• A debate about who is right. 

• A list of past grievances. 

• A contest of memory. 

• A struggle for moral superiority. 

With structure, it becomes: 

• A dialogue of experiences. 

• A search for mutual understanding. 
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• A pathway to practical solutions. 

 

Formation Insight 

 

This mediation process cultivates maturity. It teaches future missionaries to: 

• Speak clearly without aggression. 

• Listen without defensiveness. 

• Separate identity from behaviour. 

• Seek collaboration rather than victory. 

 

Over time, communities that use structured mediation reduce escalation and build resilience. 

Conflict becomes less threatening because members trust the process. In missionary life, such skills 

are not optional—they prepare religious for pastoral environments where mediation and 

reconciliation are daily realities. 

 

IV. Authority and Fraternal Correction 
 

Fraternal correction is an essential dimension of religious life. A missionary community 

cannot grow if members avoid addressing behaviours that harm fraternity, discipline, or mission. At 

the same time, correction must reflect the Gospel spirit. When poorly handled, it wounds dignity, 

generates resentment, and weakens trust. When exercised with maturity, it strengthens communion 

and fosters growth. 

 

Correction Must Protect Dignity 

 

Every member of the community possesses inherent dignity rooted in vocation and personhood. 

Correction must never reduce a person to his mistake. 

 

Instead of: “You are irresponsible.” 

Say: “I noticed the report was submitted two days late.” 

Instead of: “You lack missionary spirit.” 

Say: “I observed that you declined the pastoral visit without explanation.” 

 

Protecting dignity means separating behaviour from identity. A mistake does not define the person. 

Correction addresses action, not worth. 

 

For example: A formator may say, “I value your enthusiasm in apostolate, but when preparation is 

incomplete, it affects the quality of our service. Let’s talk about how to strengthen preparation.” 

The tone affirms the person while addressing the issue. 

 

Correction Must Avoid Humiliation 

 

Public correction can easily become humiliation, even if unintentional. Timing and setting matter. 

 

For instance: 

• Correcting a seminarian harshly during a community prayer may cause embarrassment rather 

than growth. 

• Pointing out faults during recreation may create defensiveness instead of reflection. 

 

A better approach: “Could we speak privately about something I observed?” 

 

Private settings allow honest conversation without exposing vulnerability to the group. 
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Even in public contexts where correction is necessary—such as safety or serious procedural matters—

the tone should remain calm and respectful. 

 

Correction Must Be Specific and Observable 

 

Vague or generalized feedback confuses and frustrates. 

 

Instead of: “You need to be more mature.” 

Say: “In the last meeting, you raised your voice when disagreeing.” 

Instead of: “You are not committed.” 

Say: “You arrived late to community prayer three times this week.” 

 

Specificity prevents exaggeration and reduces defensiveness. It allows the person to understand 

clearly what needs adjustment. 

Observable correction focuses on what happened, not on assumed motives. 

 

Correction Must Invite Dialogue 

 

Correction is not a monologue. It is a conversation. After describing behaviour, invite response: “How 

did you experience that moment?” “Is there something happening that I should understand?” “What 

made it difficult to meet the deadline?” 

 

For example:  

 

“When you declined the youth visit, I felt concerned because our commitment is important. Could 

you share what influenced your decision?” 

Inviting dialogue acknowledges complexity and respects the person’s perspective. Often, underlying 

factors—stress, misunderstanding, fatigue—emerge only when dialogue is allowed. 

 

Receiving Correction 

 

While giving correction requires sensitivity, receiving correction demands equal maturity. 

 

Non-Defensiveness 

 

The first reaction to correction is often defensive: 

• “That’s not what happened.” 

• “You misunderstood.” 

• “Others do the same.” 

Non-defensiveness means pausing before responding. It involves listening fully without interrupting 

or justifying immediately. 

 

For example: Instead of responding, “I was late because everyone else was late,” one might say, 

“I understand that punctuality is important. Let me reflect on that.” 

 

This does not mean accepting inaccurate criticism blindly. It means allowing space for understanding 

before clarification. 

 

Humility 

 

Humility recognizes that growth is ongoing. No missionary is fully formed. 
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When corrected, humility allows one to say: “Thank you for pointing that out.” “I did not realize the 

impact of my behaviour.” “I see how that could have been hurtful.” 

 

Humility transforms correction from humiliation into opportunity. 

 

Curiosity 

 

Curiosity shifts correction from threat to learning. 

Questions such as: 

• “Can you help me understand what you observed?” 

• “How did my action affect the group?” 

• “What would you suggest I do differently?” 

Curiosity opens the door to integration. It signals willingness to grow. 

 

Practical Formation Examples 

 

Example 1: Academic Performance 

 

Formator: “I noticed that your last two assignments were submitted incomplete. I am concerned 

because academic responsibility is part of formation. Is there something affecting your preparation?” 

Formandus (mature response): “I have been struggling with time management. I would appreciate 

guidance on organizing my schedule.” 

 

Example 2: Community Participation 

 

Brother A: “I felt disappointed when you left recreation early without explanation. Our shared time 

matters to me.” 

Brother B (non-defensive response): “I understand. I was feeling overwhelmed but did not 

communicate it well. I will try to explain next time.” 

 

Example 3: Tone in Discussion 

 

Superior: “During yesterday’s meeting, your tone seemed strong. Some members felt intimidated. 

Could we reflect on that?” 

Missionary (curious response): “I did not intend that impact. Can you tell me which moment felt 

intense?” 

 

Formation Insight 

 

Fraternal correction is a mutual responsibility, not only a task of authority. It is an expression 

of care. Communities that practice correction respectfully prevent small issues from becoming deep 

fractures. 

When authority corrects without humiliation, trust grows. When members receive correction 

without defensiveness, maturity deepens. Over time, the community becomes resilient—capable of 

addressing mistakes openly while preserving dignity and unity. 

Correction, when grounded in charity and clarity, strengthens missionary communion and 

prepares each member for pastoral leadership in diverse contexts. 

 

V. Case Study Role-Plays 
 

Role-plays allow participants to move from theory to embodied practice. Formation 

communities often struggle not because members lack goodwill, but because they lack structured 
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dialogue skills when tension arises. These case studies simulate common missionary situations and 

invite participants to practice Compassionate Communication in realistic settings. 

 

Participants divide into triads: 

• Speaker A (the person experiencing tension) 

• Speaker B (the other party) 

• Observer (notes use of NVC steps) 

 

After each role-play, participants rotate roles. 

 

Scenario 1: A Superior Changes an Apostolic Assignment Without Consultation 

Background: A missionary who has been working in youth ministry for two years is suddenly 

reassigned to parish administration. The decision was communicated briefly during a community 

meeting. The missionary feels unsettled and unheard. 

 

Likely Reactive Dialogue 

 

Missionary: “This is unfair. You don’t respect my work.” 

Superior: “This is obedience. The community needs you elsewhere.” 

 

This exchange escalates quickly into defensiveness and authority assertion. 

 

NVC Dialogue Practice 

 

Missionary (Step 1: Observation): “When the new assignment was announced during the meeting 

last week, and I learned I would move to parish administration…” 

Step 2: Feeling: “…I felt unsettled and disappointed…” 

Step 3: Need: “…because I value continuity in ministry and being consulted about changes that affect 

my work…” 

Step 4: Request: “Would you be willing to share the reasoning behind the decision and consider 

dialogue before similar changes in the future?” 

 

Superior (Empathic Listening): “Are you feeling disappointed because you need more participation 

in decisions affecting your mission?” 

Missionary: “Yes, exactly.” 

 

Superior (Response with Authority + Empathy): “I appreciate your dedication to youth ministry. 

The change was due to urgent parish needs, but I see how the lack of consultation affected you. In the 

future, I will try to explain decisions more fully.” 

 

This model preserves authority while strengthening trust. 

 

Observer Notes 

• Was the observation specific? 

• Did the superior avoid defensiveness? 

• Did emotional intensity decrease? 

 

Scenario 2: A Missionary Feels Culturally Excluded 

 

Background: A missionary from another country feels marginalized during recreation and informal 

gatherings because conversations occur mainly in the dominant local language. 
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Reactive Dialogue 

 

Missionary: “You all exclude me intentionally.” 

Community Member: “That’s not true. You’re overreacting.” 

 

This creates denial and further hurt. 

 

NVC Dialogue Practice 

 

Missionary (Observation): “In the last few recreation evenings, most conversations happened in 

your shared language.” 

Feeling: “I felt isolated…” 

Need: “…because I value inclusion and participation in community life.” 

Request: “Would you be willing to switch to a common language during shared gatherings so I can 

be more involved?” 

 

Community Member (Empathic Listening): “Are you feeling excluded because you need more 

inclusion during recreation?” 

Missionary: “Yes.” 

 

Community Member (Response): “I hadn’t realized how that felt. Thank you for saying it. We can 

be more intentional about using a language everyone understands.” 

 

Observer Notes 

• Did the missionary avoid blaming language? 

• Did the response show openness? 

• Was a concrete request made? 

 

Additional Role-Play Scenarios 

 

Scenario 3: Public Correction During Prayer 

A seminarian feels embarrassed after being corrected sharply during morning prayer. 

 

NVC Practice: “When you corrected me in front of everyone during prayer, I felt embarrassed 

because I value dignity. Could we speak privately next time?” 

 

Scenario 4: Unequal Workload 

 

A brother feels he is assigned more administrative tasks than others. 

 

NVC Practice: “I’ve noticed I’ve been assigned three administrative tasks this month. I feel 

overwhelmed because I value balance in responsibilities. Could we review workload distribution?” 

 

Scenario 5: Meeting Dominance 

 

A member frequently interrupts others during discussions. 

 

NVC Practice: “In the last meeting, you responded before I finished speaking. I felt frustrated 

because I value space to complete my thoughts. Would you be willing to allow me to finish before 

responding?” 

 

Scenario 6: Generational Tension 
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A younger missionary proposes changes to pastoral style; older members resist. 

 

NVC Practice: “I feel discouraged when my suggestions are dismissed quickly because I value 

innovation in mission. Could we explore how tradition and adaptation might work together?” 

 

Debrief Questions 

 

After each role-play: 

• What emotions were activated? 

• Did either party become defensive? 

• Was the request specific? 

• Did empathy shift the tone of the dialogue? 

 

Formation Insight 

 

Role-plays reveal habitual reactions. Many participants discover: 

• A tendency to defend authority immediately. 

• Difficulty naming feelings clearly. 

• Fear of vulnerability. 

• Relief when empathy is practiced. 

 

These exercises are not theatrical performances; they are training grounds for real missionary 

life. Future pastoral leaders will encounter similar tensions in parish councils, schools, intercultural 

teams, and religious communities. 

 

Practicing NVC dialogue in formation builds: 

• Emotional regulation 

• Responsible speech 

• Respectful authority 

• Courageous vulnerability 

• Conflict transformation skills 

 

Over time, communities that rehearse such structured dialogue become less reactive and more 

reflective. Conflict becomes manageable rather than threatening, and mission is strengthened by 

mature communication. 

 

DAY 5 

 

COMPASSIONATE COMMUNICATION AND APOSTOLIC 

LEADERSHIP 
 

Objective: To integrate NVC into missionary leadership and team ministry. 

 

I. Leadership in Claretian Mission 
 

Missionary leadership is not primarily about directing people; it is about animating a 

community for mission. Jesus himself formed a missionary team, entrusted responsibilities to his 

disciples, sent them two by two, corrected them patiently, and taught them that authority is expressed 

through service: “Whoever wishes to be first among you must be the servant of all” (Mk 10:44). 

Leadership in the Gospel is relational before it is organizational. 
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St. Anthony Mary Claret shared this vision. He understood mission as a common endeavour 

carried out by apostles united in charity and purpose. The missionary is sent, but he is never sent 

alone. He belongs to a body. For this reason, Claretian mission is fundamentally collaborative. 

Whether in parishes, schools, social ministries, youth movements, retreat centres, or 

missionary projects, mission flourishes not through individual talent alone but through shared 

responsibility, coordinated effort, and effective communication. A parish thrives when gifts are 

recognized and responsibilities distributed. A school succeeds when educators, administrators, and 

pastoral workers collaborate around a common vision. A social ministry grows when the team 

discerns together and supports one another. 

 

Delegation: Trust in Action 

 

Leadership requires delegation. Delegation is not abandoning responsibility but sharing it 

wisely. It is trust expressed in action. Examples: 

• Allowing a younger missionary to lead a youth retreat. 

• Entrusting financial administration to a competent confrere. 

• Empowering a team member to coordinate a pastoral initiative. 

• Encouraging a seminarian to organize community activities. 

 

Without delegation, leadership becomes centralized and fragile. Others lose initiative, 

creativity diminishes, and the mission becomes dependent on one individual. Delegation 

communicates confidence in the gifts of others and strengthens co-responsibility. 

 
Shared Responsibility 

 

Mission belongs to the community, not to a single leader. Shared responsibility means: 

• Goals are discussed openly. 

• Roles are clearly understood. 

• Decisions are communicated transparently. 

• Successes and failures are owned collectively. 

 

When a pastoral initiative struggles, mature leadership avoids assigning blame and instead 

asks: What can we learn from this experience?” “How can we improve together?” 

Such questions strengthen participation and foster a culture of learning rather than fear. 

 
Mutual Accountability 

 

Mission also requires accountability. Accountability is not suspicion or control; it is a shared 

commitment to excellence in service. Members help one another to: 

• Respect commitments. 

• Meet deadlines. 

• Prepare adequately for ministry. 

• Communicate difficulties honestly. 

 

A missionary who repeatedly neglects responsibilities can be challenged respectfully. A 

leader who communicates poorly can be invited into dialogue. Accountability strengthens trust, 

credibility, and missionary effectiveness. 

 
When Communication Breaks Down 

 

Even well-structured teams suffer when communication is weak. 
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• Misunderstandings accumulate. 

• Responsibilities become unclear. 

• Grievances circulate informally rather than being addressed directly. 

• Members begin to withdraw emotionally from the mission. 

 

Leaders may become isolated when decisions are made without explanation. Team members 

may feel excluded when their perspectives are never sought. Burnout increases when some carry 

excessive burdens while others remain underutilized. For example: 

• A parish team where one missionary carries most of the pastoral and administrative 

responsibilities will eventually exhaust that person. 

• A community that never entrusts younger members with responsibility will struggle to renew 

itself. 

• A leader who absorbs criticism alone without dialogue may become isolated and discouraged. 

 

Healthy communication prevents these patterns. Clear dialogue distributes responsibility 

fairly. Empathic listening strengthens trust. Regular meetings clarify expectations. Periodic 

evaluation promotes learning and growth. 

 
Leadership as Service 

 

Leadership in Claretian mission is therefore not merely strategic; it is deeply relational. It 

depends on trust, communication, emotional maturity, and a shared missionary vision. 

A leader is not called to control every process but to create the conditions in which people can 

contribute their gifts generously. Authority exercised transparently strengthens unity. Delegation 

develops future leaders. Accountability protects the mission. Communication sustains communion. 

In this way, leadership becomes service rather than control, collaboration rather than 

competition, and mission becomes a shared pilgrimage rather than an individual burden. 

Communities that communicate well are better able to discern together, persevere through difficulties, 

and proclaim the Gospel with credibility and joy. 

 

II. Communication in Pastoral Contexts 
 

Missionary communication does not end within the religious community. Claretians serve in 

parishes, schools, youth ministries, social centres, and collaborative teams with lay partners. In these 

pastoral settings, communication becomes even more complex because multiple personalities, 

expectations, and cultural perspectives intersect. 

Compassionate communication equips missionaries to address pastoral tensions without 

damaging relationships or credibility. Below are common pastoral contexts and examples of how 

NVC can be applied. 

 

1. Parish Council Disagreement 

 

Situation: During a parish council meeting, members disagree strongly about allocating funds—

some prefer investing in liturgical renovation, others prioritize social outreach. 

Reactive Response: “You only care about appearances. You don’t care about the poor.” 

 

This moralizes the disagreement and creates division. 

 

NVC Response 

 

Observation: “In our last council meeting, there were strong differences about whether to prioritize 

renovation or outreach.” 
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Feeling: “I felt concerned…” 

Need: “…because I value unity in decision-making and clarity about our mission priorities.” 

Request: “Would we be willing to list the needs of both areas and discern together how they align 

with our parish vision?” 

 

The missionary leader reframes tension as shared discernment rather than ideological battle. 

 

2. Youth Ministry Conflict 

 

Situation: Two youth leaders disagree on program style—one prefers structured catechesis, the other 

informal relational gatherings. 

Reactive Response: “You are too rigid.” “You are too casual.” 

 

NVC Facilitation 

Leader to Youth Leader A: “Are you feeling worried because you value doctrinal clarity?” 

Leader to Youth Leader B: “Are you feeling restricted because you value relational engagement?” 

 

By identifying underlying needs—clarity and connection—the conflict becomes integrative rather 

than oppositional. 

 

3. Lay Volunteer Burnout 

 

Situation: A long-serving volunteer begins to withdraw from parish involvement and appears 

irritable. 

Reactive Interpretation: “She has lost commitment.” 

 

NVC Pastoral Conversation 

 

Observation: “I’ve noticed you’ve stepped back from several activities recently.” 

Feeling: “I feel concerned…” 

Need: “…because I value your presence and well-being.” 

Request: “Would you like to share how you’ve been feeling?” 

 

The volunteer may reveal exhaustion, lack of appreciation, or personal strain. Empathic listening 

prevents moral judgment and supports sustainability. 

 

4. Staff Tension in Parish Office 

 

Situation: Administrative staff members experience tension over scheduling and responsibilities. 

Reactive Pattern: Blaming emails, passive-aggressive remarks, avoidance. 

 

NVC Mediation 

Facilitator invites each to speak: 

Staff Member A: “When deadlines shift without notice, I feel stressed because I need predictability. 

Could we confirm changes earlier?” 

Staff Member B: “When urgent requests arise, I feel pressured because I need flexibility in workflow. 

Could we establish a shared calendar?” 

 

Specific needs—predictability and flexibility—replace accusation. 

 

5. School Leadership Disputes 
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Situation: A principal and pastoral coordinator disagree over disciplinary policy. 

Reactive Exchange: “You are too strict.” “You are undermining discipline.” 

 

NVC Dialogue 

 

Principal: “When students repeatedly violate rules without consequences, I feel anxious because I 

value order and safety. Could we clarify consistent disciplinary guidelines?” 

Pastoral Coordinator: “When discipline feels overly harsh, I feel uneasy because I value restorative 

growth. Could we explore restorative practices within clear boundaries?” 

 

Both values—order and growth—are legitimate. Dialogue seeks integration rather than dominance. 

 

6. Intercultural Parish Conflict 

 

Situation: Different cultural groups disagree over liturgical styles. 

Reactive Pattern: “Our way is more authentic.” “They don’t respect tradition.” 

NVC Facilitation: “Are you feeling concerned because you value reverence in worship?” 

“Are you feeling overlooked because you value cultural expression?” 

 

Naming needs shifts the debate from style to identity and belonging. 

 

7. Conflict with Parishioner 

 

Situation: A parishioner criticizes a homily publicly. 

Reactive Response: “You misunderstood my message.” 

NVC Response: “When you shared your concerns after Mass, I felt surprised because I value clarity 

in preaching. Could you tell me which part felt confusing?” 

 

This invites dialogue rather than defensiveness. 

 

Exercise: Drafting NVC Responses 

 

Participants are invited to: 

1. Identify a real pastoral tension they have experienced. 

2. Write an NVC response using: 

o Observation 

o Feeling 

o Need 

o Request 

3. Practice delivering it in pairs. 

 

Example Template: “When ___ happened, I felt ___ because I value/need ___. Would you be willing 

to ___?” 

 

Formation Insight 

 

Pastoral ministry often amplifies emotional dynamics because expectations are high and 

contexts are diverse. Missionaries who lack structured communication skills may: 

• Avoid difficult conversations. 

• React defensively. 

• Moralize disagreements. 

• Experience burnout. 
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By contrast, missionaries trained in NVC: 

• De-escalate conflict. 

• Clarify misunderstandings quickly. 

• Protect dignity in tense conversations. 

• Build trust with lay collaborators. 

• Sustain long-term pastoral health. 

 

Effective missionary leadership requires not only theological depth and pastoral zeal, but 

emotional intelligence and disciplined communication. When pastoral conflicts are handled with 

clarity and empathy, mission credibility increases and community witness strengthens. 

 

III. Protecting Missionary Unity 
 

Missionary unity is not automatic. It is built deliberately through shared vision, disciplined 

communication, and interior conversion. Because Claretian mission is communal and apostolic, unity 

is not merely a matter of personal harmony; it directly affects credibility and effectiveness. When 

unity weakens, mission suffers. When unity strengthens, mission flourishes. 

Mission demands clarity of vision. Without a shared understanding of purpose, community 

members easily pull in different directions. One missionary may prioritize youth outreach; another 

may focus on sacramental ministry; another may emphasize social justice. Diversity of emphasis is 

legitimate, but without articulated vision, these differences become competition. 

 

For example: 

• A parish invests heavily in infrastructure while neglecting evangelization efforts. 

• A school leadership team disagrees on whether academic excellence or pastoral 

accompaniment should be primary. 

• A missionary community debates expansion into new apostolates without shared criteria. 

 

Clarity of vision reduces unnecessary conflict. It allows disagreement to focus on strategy 

rather than identity. 

Mission also requires mutual trust. Trust means believing that confreres act with sincere 

intention, even when mistakes occur. Without trust, every decision is interpreted suspiciously: 

• “He assigned that role to his favourite.” 

• “The superior is hiding something.” 

• “They are pushing their own agenda.” 

 

Trust allows space for dialogue without assuming malice. It grows when communication is 

transparent and consistent. 

Respectful disagreement is another pillar of unity. Missionaries will not always agree on 

methods or priorities. Mature communities allow debate without hostility. Disagreement becomes 

dangerous only when it shifts from ideas to personal attack. 

 

For instance: 

 

Healthy disagreement: “I see the value in expanding the youth program, but I’m concerned about 

staffing capacity.” 

Unhealthy disagreement: “You always create unrealistic plans.” 

 

Respectful disagreement preserves dignity while exploring differences. 

Mission also demands rapid conflict resolution. In pastoral settings, unresolved tensions 

quickly spread. A small misunderstanding between two members can influence team morale, parish 

atmosphere, or apostolic effectiveness. Delayed conversations allow resentment to grow. 
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For example: 

• A minor scheduling dispute, if left unaddressed, leads to months of cold interaction. 

• A misunderstood comment in a meeting creates informal alliances and subtle division. 

• A perceived slight during leadership transition creates long-term mistrust. 

 

Rapid and structured dialogue prevents escalation. 

 

How Compassionate Communication Protects Missionary Unity 

 

Compassionate Communication provides a disciplined pathway to protect unity by addressing 

tensions early and constructively. 

 

1. Preventing Polarization 

 

Polarization begins when groups form rigid camps: 

• “The traditional group.” 

• “The progressive group.” 

• “The young missionaries.” 

• “The seniors.” 

NVC shifts attention from positions to needs. Instead of arguing over methods, members explore 

underlying values: 

• Stability 

• Innovation 

• Reverence 

• Accessibility 

• Efficiency 

• Inclusion 

 

By naming needs, common ground becomes visible. Differences become complementary 

rather than oppositional. 

 

2. Preventing Character Assassination 

 

In emotionally charged situations, criticism easily becomes personal: 

 

• “He is incompetent.” 

• “She is manipulative.” 

• “They lack missionary spirit.” 

 

Such language damages fraternity deeply. NVC replaces identity-based attacks with 

behaviour-based observations. 

 

Instead of: “You are authoritarian.” 

Say: “When decisions are made without explanation, I feel excluded because I value participation.” 

 

This protects dignity and allows correction without humiliation. 

 

3. Preventing Emotional Manipulation 

 

Manipulation occurs when emotions are used to control outcomes: 

• Guilt (“If you loved the mission, you would agree.”) 
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• Shame (“A real missionary wouldn’t question this.”) 

• Fear (“If you resist, it will affect your evaluation.”) 

• Victimhood (“Nobody ever supports me.”) 

 

NVC exposes manipulation by clarifying feelings and needs without moral pressure. 

 

For example:  

Instead of: “If you cared, you would volunteer.” 

Say: “I feel overwhelmed because I need support in this project. Would you be willing to help?” 

 

Honest requests replace emotional coercion. 

 

4. Preventing Silent Rebellion 

 

When concerns are not expressed openly, silent rebellion emerges: 

• Minimal compliance 

• Passive resistance 

• Private criticism 

• Withdrawal from collaboration 

 

NVC encourages direct expression before resentment solidifies. 

 

For example: “I feel uneasy about this plan because I need more clarity. Could we discuss it further?” 

 

Such openness prevents underground opposition and strengthens shared responsibility. 

 

Practical Mission Scenario 

 

A community must decide whether to close a declining parish to open a new missionary 

presence. 

 

Without structured dialogue: 

• Accusations of disloyalty arise. 

• Emotional narratives dominate. 

• Hidden alliances form. 

With NVC-based dialogue: 

• Members state observations about attendance and resources. 

• Feelings of sadness or anxiety are acknowledged. 

• Needs for stability, missionary expansion, or pastoral care are identified. 

• Concrete proposals are respectfully discussed. 

 

The final decision may still be difficult, but unity is preserved because voices were heard and 

dignity maintained. 

 

Formation Insight 

 

Protecting missionary unity does not require suppressing difference. It requires transforming 

difference into dialogue. NVC equips missionaries to: 

• Speak truth without aggression. 

• Receive disagreement without fear. 

• Clarify needs without manipulation. 

• Resolve conflict before it fractures community. 
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In a world increasingly marked by polarization and reactive discourse, missionary 

communities that model respectful disagreement and rapid reconciliation become credible signs of 

Gospel communion. 

Unity is not uniformity. It is disciplined love in action. 

 

IV. Final Integration Exercise 
 

The purpose of this final exercise is integration. Throughout the workshop, participants have 

learned to distinguish observation from judgment, feelings from accusations, needs from demands, 

and requests from control. Now they bring these skills into a real, personal context. This step 

transforms theory into missionary practice. 

 

Step 1: Identify One Real Difficult Conversation 

 

Each participant reflects silently and identifies a real conversation that has been avoided, 

mishandled, or emotionally charged. 

 

Examples might include: 

• A tension with a formator about evaluation. 

• A frustration with unequal workload in the community. 

• A misunderstanding rooted in cultural difference. 

• A disappointment about an apostolic reassignment. 

• A lingering resentment toward a confrere. 

• A strained relationship with a lay collaborator. 

• A conversation about financial transparency. 

• A conflict with a youth ministry team member. 

• A need to express burnout or fatigue. 

 

Participants are encouraged to choose something real but manageable—something they are 

willing to explore openly within a learning environment. 

 

Reflective prompts: 

• What conversation have I been postponing? 

• Where do I feel tension but avoid dialogue? 

• What issue repeatedly disturbs my peace? 

 

Step 2: Write the Conversation Using NVC Format 

 

Each participant writes a structured script using the four movements: 

 

Observation: What happened? (Specific, factual, without interpretation.) 

Feeling: What do I genuinely feel? 

Need: What value or need is alive in me? 

Request: What concrete, respectful action am I asking for? 

 

Template: “When ___ happened, I felt ___ because I value/need ___. Would you be willing to ___?” 

 

Example 1: Community Participation 

 

Observation: “In the last three community meetings, my suggestions were not discussed.” 

Feeling: “I felt discouraged.” 
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Need: “I value participation and being heard.” 

Request: “Would you be willing to allow me to explain my proposal more fully next time?” 

 

Example 2: Apostolic Overload 

 

Observation: “This month I was assigned three additional tasks.” 

Feeling: “I feel overwhelmed.” 

Need: “I need balance and shared responsibility.” 

Request: “Could we review the distribution of responsibilities together?” 

 

Example 3: Cultural Misunderstanding 

 

Observation: “During recreation, conversations are often in a language I do not understand.” 

Feeling: “I feel excluded.” 

Need: “I value inclusion and belonging.” 

Request: “Would you be willing to use a common language during shared time?” 

 

Example 4: Leadership Transparency 

 

Observation: “The recent decision about the retreat was communicated without explanation.” 

Feeling: “I feel confused.” 

Need: “I need clarity and transparency.” 

Request: “Could you share the reasoning behind the decision?” 

 

Step 3: Practice in Triads 

 

Participants form groups of three: 

• Speaker: Practices delivering the NVC statement. 

• Listener: Responds empathically. 

• Observer: Evaluates clarity and tone. 

 

The listener first reflects feelings and needs: “Are you feeling ___ because you need ___?” 

 

Then responds respectfully, as if in the real situation. 

 

The observer evaluates: 

• Was the observation specific? 

• Were feelings clearly named? 

• Was the need identified? 

• Was the request concrete? 

• Did tone remain respectful? 

• Did the listener avoid defensiveness? 

After 10–15 minutes, roles rotate. 

 

Debrief and Reflection 

 

After practice, participants reflect: 

• What emotions surfaced while rehearsing? 

• Was it difficult to avoid blaming language? 

• Did the request feel vulnerable? 

• How did empathy affect the conversation? 

• What resistance did I notice within myself? 
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Many discover that: 

• Naming feelings requires courage. 

• Requests feel risky because they reveal vulnerability. 

• Empathic listening reduces emotional intensity. 

• Structured dialogue increases clarity and confidence. 

 

Formation Insight 

 

This integration exercise mirrors real missionary life. Difficult conversations are unavoidable 

in community, parish, school, and apostolic settings. The difference between division and growth 

often lies in how those conversations are approached. 

 

By practicing NVC: 

• Participants gain confidence to address tension directly. 

• Emotional maturity increases. 

• Fear of confrontation decreases. 

• Communion is strengthened. 

• Leadership credibility grows. 

 

The goal is not perfect communication, but disciplined and responsible communication. When 

missionaries learn to approach difficult conversations with clarity, humility, and empathy, they 

become agents of reconciliation both within the community and in the wider Church. 

This final exercise invites each participant to leave not only with concepts, but with one 

concrete conversation prepared in an evangelical spirit—ready to transform tension into communion. 

 

SELF-SCORING INSTRUMENT 
 

Compassionate Communication & Missionary Maturity in Formation 

 

This tool helps you evaluate your communication maturity in community and mission. It is 

for personal growth, not comparison. Be honest and prayerful. 

 

Rating Scale 

For each statement, circle or write a number from 1 to 5: 

• 1 = Rarely true of me 

• 2 = Occasionally true 

• 3 = Sometimes true 

• 4 = Often true 

• 5 = Consistently true 

 

Self-Assessment Table 

# Statement 1 2 3 4 5 

1 I separate observation from judgment when describing situations. ☐ ☐ ☐ ☐ ☐ 

2 I name my feelings clearly instead of blaming others. ☐ ☐ ☐ ☐ ☐ 

3 I identify needs behind conflicts (mine and others’). ☐ ☐ ☐ ☐ ☐ 

4 I listen without interrupting or preparing my response. ☐ ☐ ☐ ☐ ☐ 

5 I correct others without humiliating or labelling them. ☐ ☐ ☐ ☐ ☐ 

6 I receive correction without immediate defensiveness. ☐ ☐ ☐ ☐ ☐ 

7 I avoid gossip and indirect criticism. ☐ ☐ ☐ ☐ ☐ 

8 I express disagreement respectfully and directly. ☐ ☐ ☐ ☐ ☐ 
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9 I actively prevent subgroup polarization (cultural, generational, 

ideological). 
☐ ☐ ☐ ☐ ☐ 

 

Scoring 

1. Add your scores for all 9 items. 

2. Write your total here: 

Total Score: ______ / 45 

 

Interpretation 

 

40–45: Highly Integrated Communication → You demonstrate strong emotional maturity and 

constructive communication. Continue refining empathy and leadership skills. 

 

32–39: Healthy but Growing → You show solid awareness but may struggle under stress. Focus on 

practicing the pause and empathic listening during conflict. 

 

23–31: Inconsistent Application → Reactive patterns may surface in tense moments. Structured 

practice and intentional reflection are recommended. 

 

15–22: Significant Growth Needed → Communication habits may be contributing to tension. 

Regular mentoring and deliberate NVC practice are advisable. 

 

Below 15: High Risk of Reactive Communication → Strong defensive or avoidance patterns may 

exist. Personal accompaniment and focused formation work are strongly encouraged. 

 

Growth Planning Section 

 

1. My lowest scoring item is: 

 

2. One concrete behaviour I will practice this month: 

 

3. One person who can support my growth: 

 

 

Optional Deeper Reflection 

• Do I tend toward aggression, withdrawal, or passive resistance? 

• Do I feel threatened by disagreement? 

• How does my communication style affect missionary unity? 

 

Final Formation Insight 

 

This instrument measures not perfection but direction of growth. 

Healthy missionary communities are built by members who take responsibility for how they 

speak, listen, correct, and respond. Your growth in communication strengthens fraternity, protects 

dignity, and sustains mission. 

 

Reflection for Each Area 

 

To deepen insight, reflect briefly on each dimension. 

 

1. I separate observation from judgment. 
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Do I say: 

• “You always…” 

• “You never…” 

• “You are irresponsible…” 

 

Or do I describe concrete actions? 

 

Example: Instead of “He is lazy,” do I say, “The task was not completed by the agreed deadline”? 

 

2. I name my feelings clearly. 

 

Do I say: 

• “I feel disrespected” (interpretation)  

or 

• “I feel hurt” (emotion)? 

 

Can I distinguish between thoughts and feelings? 

 

3. I identify needs behind conflict. 

 

When tension arises, do I ask: 

• What value feels threatened? 

• Is this about clarity? recognition? belonging? fairness? 

 

Or do I focus only on proving the other wrong? 

 

4. I listen without interrupting. 

 

During meetings: 

• Do I interrupt? 

• Do I prepare counterarguments while others speak? 

• Do I genuinely seek understanding? 

 

5. I correct without humiliating. 

 

When offering feedback: 

• Do I protect dignity? 

• Do I correct privately when possible? 

• Do I avoid labelling identity? 

 

6. I receive correction without defensiveness. 

 

When corrected: 

• Do I justify immediately? 

• Do I blame circumstances? 

• Do I show curiosity? 

 

Can I say: “Thank you. I will reflect on that”? 

 

7. I avoid gossip. 

 

Do I speak about someone’s weakness to third parties instead of addressing them directly? 
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Do I: 

• Spread subtle criticism? 

• Form alliances through shared complaints? 

Gossip erodes missionary communion more quietly than open conflict. 

 

8. I express disagreement respectfully. 

 

Can I say: “I see it differently,” without implying moral superiority? 

Do I: 

• Attack ideas or attack persons? 

• Raise concerns directly instead of withdrawing? 

 

9. I prevent subgroup polarization. 

 

When cultural or generational clusters form: 

• Do I intentionally build bridges? 

• Do I engage those outside my comfort group? 

• Do I interpret difference as richness rather than threat? 

Do I contribute to unity or subtly reinforce divisions? 

 

Formation Insight 

 

Self-assessment is not about perfection but about integration. A missionary who recognizes 

his communication weaknesses becomes more humble, more attentive, and more credible in pastoral 

leadership. 

Healthy communication is not optional in Claretian life. It safeguards dignity, strengthens 

fraternity, and protects mission. This instrument invites each participant to take responsibility for 

building a culture of evangelical dialogue—one conversation at a time. 

 

ACCOMPANIMENT GUIDELINES FOR FORMATORS 
 

Forming Missionaries in Evangelical Communication 

 

In initial formation, communication patterns are not merely social habits; they reveal deeper 

structures of identity, insecurity, maturity, and vocation. Formators are not simply supervisors of 

behaviour; they are interpreters of process. The way they accompany conflicts, corrections, and 

tensions shapes the future missionary’s capacity for communion and leadership. 

Below are foundational guidelines for formators who wish to cultivate compassionate, mature 

communication within Claretian formation. 

 

1. Model Vulnerable Communication 

 

Formators cannot teach what they do not practice. If a formator expects honesty and emotional 

clarity, he must embody it. 

 

This includes: 

• Admitting mistakes publicly when appropriate. 

• Acknowledging emotional reactions. 

• Expressing concerns respectfully. 

• Receiving feedback without defensiveness. 
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For example: Instead of defending immediately, a formator might say: “When you said that 

decision felt abrupt, I realized I did not explain it clearly. Thank you for bringing that to me.” 

 

Such modelling communicates that authority and humility are not opposed. It normalizes 

vulnerability as strength rather than weakness. 

 

2. Avoid Public Humiliation 

 

Public correction, even when factually accurate, can wound deeply if it compromises dignity. 

 

Formators should: 

• Correct privately when possible. 

• Use specific observations rather than labels. 

• Avoid sarcasm or moralizing language. 

• Protect the person’s identity while addressing behaviour. 

 

Instead of: “You are irresponsible in prayer life,” 

Say: “I’ve noticed you were absent from meditation several times this week. I’m concerned because 

personal prayer is foundational. Can we explore what’s happening?” 

 

Humiliation creates fear. Fear produces compliance without integration. Respectful correction 

fosters growth. 

 

3. Distinguish Immaturity from Rebellion 

 

In formation, many behaviours arise from emotional immaturity, insecurity, or fear—not from 

intentional defiance. 

A seminarian who questions decisions may be seeking clarity, not resisting authority. A brother 

who withdraws during conflict may be overwhelmed, not rebellious. A formandus who reacts 

emotionally may lack vocabulary, not loyalty. 

 

Formators must discern: 

• Is this resistance rooted in fear? 

• Is this reaction developmental? 

• Is this a struggle with identity? 

• Or is this a deliberate refusal of communion? 

 

Mislabelling immaturity as rebellion damages trust and may suppress healthy development. 

Accurate discernment protects both discipline and growth. 

 

4. Facilitate Structured Conflict Dialogue 

 

When tensions arise, formators should not allow informal gossip to resolve them. They must 

provide structured spaces for dialogue. 

 

This includes: 

• Establishing rules (no interruption, no labelling). 

• Guiding participants through observation, feeling, need, request. 

• Ensuring equal speaking time. 

• Clarifying concrete agreements. 
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For example, in a workload dispute: Instead of allowing resentment to accumulate, a formator 

may convene a meeting where each member articulates responsibilities and emotional impact clearly. 

 

Structure reduces chaos and prevents escalation. 

 

5. Address Factional Dynamics Early 

 

Cultural clusters, generational alliances, and ideological camps form subtly. If ignored, they 

solidify. 

 

Formators should: 

• Observe informal patterns of exclusion. 

• Encourage cross-cultural collaboration. 

• Rotate responsibilities intentionally. 

• Name divisive language when it appears. 

 

If members frequently speak of “their group” and “our group,” early intervention is necessary. 

For example: “I notice discussions often divide along generational lines. How can we ensure we are 

listening across these differences?” 

 

Early attention prevents polarization. 

 

6. Teach Emotional Vocabulary 

 

Many formandi lack language for emotions. Without vocabulary, they default to: 

• Judgment 

• Silence 

• Aggression 

• Spiritual bypassing (“I offer it up.”) 

 

Formators should actively teach: 

• The difference between thoughts and feelings. 

• The link between feelings and needs. 

• The practice of naming emotions without shame. 

 

Encourage statements such as:  

 

“I felt discouraged.” 

“I felt anxious.” 

“I felt excluded.” 

 

Emotional literacy strengthens spiritual maturity. 

 

7. Integrate Mercy with Clarity 

 

Mercy without clarity becomes permissiveness. Clarity without mercy becomes rigidity. 

Formation requires both. 

 

When addressing misconduct: 

• Acknowledge the emotional context. 

• State expectations clearly. 

• Offer a path for growth. 
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• Avoid moral superiority. 

 

For example: “I understand you were overwhelmed, but punctuality is essential in community life. 

Let’s create a concrete plan to improve.” 

 

Mercy invites conversion. Clarity provides direction. 

 

ACCOMPANIMENT QUESTIONS 
 

These questions help formators guide deeper reflection after conflict. 

 

1. What moved you in this conflict? 

 

Was it anger, fear, embarrassment, insecurity, disappointment? 

This question helps the formandus identify primary emotional triggers. 

 

2. What need of yours was activated? 

 

Was it the need for: 

• Respect? 

• Recognition? 

• Clarity? 

• Inclusion? 

• Stability? 

• Autonomy? 

Identifying needs shifts focus from blame to awareness. 

 

3. Where did you become defensive? 

 

Did you interrupt? 

Did you justify immediately? 

Did you withdraw? 

Defensiveness often reveals insecurity or fear of exposure. 

 

4. Did you demonize the other? 

 

Did you: 

• Label them? 

• Generalize their behaviour? 

• Assume negative intention? 

• Reduce them to a single action? 

Demonization fractures communion and obstructs discernment. 

 

5. How did this affect your prayer? 

 

Conflict impacts spiritual life. 

Did you: 

• Avoid prayer? 

• Justify yourself before God? 

• Feel distant? 

• Experience dryness? 

Or did conflict lead to deeper self-examination? 
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Integrating communication and prayer prevents compartmentalization. 

 

Formation Insight 

 

Communication patterns reveal interior formation. The way a missionary handles conflict 

today will shape his future pastoral leadership. 

 

Formators who: 

• Model vulnerability, 

• Protect dignity, 

• Discern developmental struggles, 

• Respond early to signs of polarization, 

• Teach emotional literacy, 

• Integrate mercy and clarity, 

form missionaries capable of sustaining communion in complex apostolic contexts. 

 

Healthy accompaniment transforms conflict into growth and prepares future Claretians to 

embody reconciliation in a polarized world. 

 

SIGNS OF MATURE COMPASSIONATE COMMUNICATION 
 

Indicators of Evangelical Dialogue in Claretian Community 

 

Compassionate communication is not measured by the absence of tension but by the quality 

of dialogue within tension. In a healthy Claretian community, communication becomes a visible sign 

of interior maturity and missionary communion. The following signs indicate that communication 

has become integrated and evangelical. 

 

1. Voices Are Heard Without Interruption 

 

In mature communities, members do not compete for speaking space. Meetings are not 

dominated by a few personalities. Younger members, culturally different members, and quieter voices 

are intentionally invited to speak. 

 

Examples: 

• During a community meeting, members wait until one finishes before responding. 

• A superior asks, “We have heard from some—who else would like to share?” 

• A formandus who struggles to express himself is given patient attention rather than rushed 

correction. 

 

Listening becomes an act of respect rather than a strategic pause before counterargument. 

 

2. Emotional Intensity Decreases Naturally 

 

When NVC is practiced, conflicts do not escalate into hostility. Even when emotions arise, 

they are processed rather than amplified. 

 

For example: 

• A tense discussion about assignments begins with frustration but settles into clarity after 

feelings and needs are named. 

• A brother who initially speaks sharply softens once he feels understood. 
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• Meetings end with direction rather than lingering resentment. 

 

The natural reduction of emotional intensity signals safety and trust. Members do not fear 

being misunderstood or attacked. 

 

3. Correction Protects Dignity 

 

In a mature community, mistakes are addressed directly but respectfully. Correction focuses 

on behaviour and growth, not on identity. 

 

Examples: 

• Feedback is given privately when appropriate. 

• Specific observations replace general accusations. 

• The person’s strengths are acknowledged alongside areas for improvement. 

 

Members no longer fear correction because it is experienced as accompaniment rather than 

humiliation. 

 

4. Authority Is Firm but Not Harsh 

 

Mature authority balances clarity with empathy. Decisions are communicated transparently. 

Discipline is consistent but not humiliating. 

 

For instance: 

• A superior explains the reasoning behind an unpopular decision. 

• Boundaries are upheld without moralizing language. 

• Authority listens before concluding. 

 

Members feel guided rather than controlled. Obedience becomes cooperation rather than silent 

submission. 

 

5. Subgroups Do Not Become Factions 

 

Cultural clusters and generational affinities exist naturally, but they do not harden into 

oppositional camps. 

 

Signs of health include: 

• Cross-cultural collaboration in apostolic projects. 

• Mixed seating and conversation during recreation. 

• Respectful engagement across theological or generational differences. 

 

Differences are discussed openly rather than whispered privately. Unity remains stronger than 

identity politics. 

 

6. Requests Replace Demands 

 

In mature communication, members express needs through clear, respectful requests rather 

than coercive pressure. 

 

Instead of: “You must be more responsible.” 

They say: “Would you be willing to submit the report by Friday?” 

Instead of: “If you cared, you would help.” 
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They say: “I feel overwhelmed. Could you assist with this task?” 

 

Requests invite collaboration. Demands provoke resistance. 

 

7. Silence No Longer Hides Resentment 

 

In unhealthy communities, silence often conceals anger or fear. In mature communities, 

silence is chosen for reflection—not avoidance. 

Signs of growth include: 

• Members address issues directly rather than gossiping. 

• Difficult conversations are initiated early. 

• Private complaint decreases. 

• Withdrawal is followed by dialogue rather than isolation. 

Silence becomes contemplative rather than defensive. 

 

8. Communion Deepens Even Without Full Agreement 

 

Maturity does not require uniformity. Members may disagree on pastoral methods, leadership 

styles, or mission priorities. What distinguishes a healthy community is the ability to remain united 

despite difference. 

 

For example: 

• After a long debate, members accept a collective decision with peace. 

• A brother who voted differently continues to collaborate generously. 

• Disagreement does not lead to emotional distancing. 

Unity becomes relational rather than ideological. 

 

Integrated Signs of Maturity 

 

When compassionate communication is integrated: 

• Meetings are structured and calm. 

• Humour does not wound. 

• Feedback flows in both directions. 

• Authority remains approachable. 

• Younger members speak without fear. 

• Cultural differences are discussed openly. 

• Emotional language is normalized. 

• Gossip decreases noticeably. 

 

Final Formation Insight 

 

A community marked by mature compassionate communication becomes a living sign of the 

Gospel. It embodies reconciliation not only in preaching but in daily interaction. It prepares 

missionaries to enter polarized pastoral contexts with stability and hope. 

Such a community is not perfect. It still experiences tension and disagreement. But it has 

developed the discipline to transform conflict into growth and diversity into communion. 

In this way, compassionate communication becomes more than a method. It becomes a way 

of living missionary fraternity—firm in truth, gentle in expression, and deeply rooted in shared 

vocation. 

 

FINAL CONCLUSION 
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Compassionate Communication in Claretian formation is far more than a communication 

technique. It is a path of human, spiritual, and missionary growth that shapes how missionaries relate 

to themselves, to their brothers, and to the people they serve. It teaches them not only how to speak, 

but also how to listen, how to understand, and how to build communion amid differences. 

It is a school of humility because it invites missionaries to recognize their emotions, needs, 

limitations, and vulnerabilities without blaming others. It is a discipline of truth because it encourages 

honest and respectful dialogue rather than aggression, avoidance, or hidden resentment. It is a 

safeguard of dignity because it addresses behaviours without attacking persons and seeks 

understanding before judgment. 

Compassionate Communication also protects communities from unhealthy forms of authority 

and obedience. It encourages leaders to listen before deciding, to explain rather than impose, and to 

exercise authority as service. At the same time, it helps members express concerns respectfully, 

collaborate responsibly, and practice obedience as conscious participation in a shared mission rather 

than silent compliance. 

In missionary life, these attitudes become essential. Missionaries are called to serve in 

intercultural communities, apostolic teams, educational institutions, parishes, social ministries, and 

diverse pastoral settings where differences and tensions are inevitable. Compassionate 

Communication equips them to transform conflict into growth, to mediate tensions without 

polarization, and to sustain collaboration without losing fraternity. It strengthens resilience, deepens 

trust, and fosters a culture of shared responsibility. 

Through this formation, missionaries learn to reconcile rather than divide, to correct without 

humiliating, to lead without dominating, and to obey without suppressing. They learn to appreciate 

diversity without fearing it and to build unity without demanding uniformity. In this way, 

communication becomes a concrete expression of missionary charity and a daily practice of 

communion. 

Ultimately, Compassionate Communication is a participation in the style of Jesus himself. 

Throughout the Gospel, he listened deeply, spoke truth with compassion, corrected with mercy, 

welcomed the excluded, and built communion among those who were divided. He revealed that truth 

and love are not opposites but belong together. 

For Sons of the Heart of Mary, this way of communicating also reflects the spirit of St. 

Anthony Mary Claret, whose missionary life was marked by zeal for the Gospel, love for people, and 

a desire to build communion wherever he was sent. Claret knew that the effectiveness of mission 

depends not only on what is proclaimed but also on the spirit in which it is communicated. 

When missionaries learn to communicate in this way, their community life becomes a credible 

proclamation of the Gospel. Their leadership becomes pastoral rather than authoritarian. Their 

mission becomes a witness that reconciliation is not only preached but practiced. Communication 

itself becomes apostolic—a daily embodiment of the Gospel lived together. 

May the Holy Spirit, who created communion at Pentecost and continues to unite people of 

every language and culture, form in us hearts that listen with empathy, speak with truth, lead with 

humility, and serve with love, so that our communities may become living signs of the Kingdom we 

proclaim.  
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