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MEDIATION IN PASTORAL MINISTRY 
 

I. INTRODUCTION 
 

Why Mediation Matters in Claretian Pastoral Ministry 

 

Pastoral ministry inevitably encounters conflict. Wherever human beings gather—in parishes, 

schools, formation houses, migrant communities, indigenous missions, youth ministries, 

chaplaincies, digital spaces, and collaborative apostolates—differences arise. These differences can 

either deepen communion or fracture it; they can become occasions of growth or sources of 

polarization. 

Within the Claretian Mission Framework, mediation is not merely a technical method for 

resolving disputes. It is a pastoral ministry of communion. It is a concrete expression of Spirit-led 

discernment, ecclesial co-responsibility, preferential love for the poor, synodal participation, and 

formation for mission. Mediation becomes a way of living reconciliation as mission rather than 

treating conflict as an interruption of mission. 

Grounded in a transformative understanding of conflict and enriched by practical strategies 

and emotional awareness drawn from contemporary mediation practice, this module presents 

mediation as a formative and missionary discipline. It invites missionaries to approach conflict not 

with fear or control, but with courage, patience, and trust in the Spirit’s capacity to renew 

relationships. 

Mediation in pastoral ministry therefore seeks not merely settlement, but transformation—of 

relationships, of communication patterns, and of the quality of human interaction. In this way, 

reconciliation becomes not only proclaimed but enacted within the very structures of ecclesial life. 

 

II. UNDERSTANDING CONFLICT IN PASTORAL SETTINGS 
 

Conflict in pastoral ministry is not inherently negative or destructive. From a transformative 

perspective, conflict is a natural and even potentially constructive dimension of human interaction, 

especially within communities that care deeply about mission, values, and identity. It becomes 

destructive not simply because disagreement exists, but because the quality of interaction deteriorates. 

When dialogue collapses into self-protection, when parties begin to demonize one another, when 

defensiveness escalates and emotional reactivity overrides reflection, conflict hardens into 

polarization. In such situations, people stop listening, intentions are misinterpreted, and the shared 

mission is overshadowed by personal hurt or mistrust. 

Yet conflict can also become an opportunity for growth when the interaction itself shifts. 

When space is created for clarity rather than confusion, for mutual recognition rather than caricature, 

for empowerment rather than helplessness, and for personal responsibility rather than blame, conflict 

can deepen communion instead of fragmenting it. Individuals regain their voice, acknowledge the 

humanity of the other, and rediscover shared commitments that transcend disagreement. In this sense, 

conflict becomes a moment of personal, communal, and even vocational conversion. 

In pastoral contexts, conflicts frequently arise around leadership tensions, parish council 

disputes, intercultural misunderstandings, generational clashes, staff disagreements, concerns about 

financial transparency, theological or liturgical differences, social justice priorities, and increasingly, 

digital communication conflicts that escalate rapidly in public forums. While many intercultural 

conflicts arise from differing communication styles, values, or expectations, others are rooted more 

deeply in prejudice, racial discrimination, or assumptions of cultural superiority or inferiority. 

Ethnocentrism, racial bias, and even internalized feelings of inferiority can distort communication, 

erode mutual trust, and weaken ecclesial communion. Effective pastoral mediation therefore requires 

more than facilitating dialogue; it also involves helping participants recognize these hidden attitudes, 

distinguish cultural preferences from Gospel values, and recover the Christian conviction that every 
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person possesses equal dignity as one created in the image of God. Because these issues touch identity, 

faith, and belonging, they often carry considerable emotional intensity.  

Formation houses constitute a particularly important pastoral setting for mediation. Because 

community life is itself a privileged place of human, spiritual, and missionary formation, conflicts 

within formation communities deserve careful pastoral attention. Mediation frequently concerns 

community living, intercultural relationships, authority and obedience, evaluation processes, the 

sharing of responsibilities, personality differences, differing expectations regarding formation, and 

misunderstandings between formators and formees. Since these relationships profoundly influence 

vocational discernment and personal maturation, mediation becomes not simply a method of 

resolving disputes but an integral dimension of the formative process itself. When handled wisely, 

conflicts become opportunities for growth in self-awareness, fraternity, dialogue, and missionary 

maturity. 

The cultural dimension of conflict also deserves particular attention. Effective mediation 

requires more than acquiring information about different cultures; it begins with understanding one's 

own cultural assumptions. Many misunderstandings arise because individuals unconsciously interpret 

situations through the lens of their own values, communication styles, and expectations. The pastoral 

mediator therefore encourages participants to examine how their cultural background shapes their 

perceptions, responses, and judgments. Such self-awareness fosters humility, reduces stereotyping, 

and opens the way for genuine intercultural dialogue and conversion. 

Because pastoral conflicts often touch identity, faith, vocation, relationships, and belonging, 

they frequently carry considerable emotional intensity. The goal of pastoral mediation, therefore, is 

not merely to suppress or quickly resolve conflict, but to transform the quality of interaction itself. 

By improving how people engage one another—how they listen, speak, understand cultural 

differences, and take personal responsibility—mediation fosters reconciliation that is deeper than 

agreement and communion that is stronger than uniformity. In this way, conflict becomes not an 

obstacle to mission but a privileged opportunity to witness to the reconciling power of the Gospel. 

 

III. MODELS OF MEDIATION IN PASTORAL MINISTRY 
 

Drawing insight from mediation practice, three broad orientations can be identified, each with 

particular strengths and limitations. Understanding these models helps pastoral leaders discern which 

approach best serves communion and mission in specific contexts. 

 

1. Settlement-Oriented Mediation 

 

Settlement-oriented mediation focuses primarily on reaching agreement. The emphasis is on 

compromise, efficiency, and closure. The mediator guides parties toward a negotiated outcome that 

resolves the immediate dispute. This model is often useful in situations where time is limited or where 

practical arrangements must be clarified quickly. 

However, while settlement may restore functional order, it does not necessarily heal 

relationships. Agreement can be achieved without deeper understanding. In pastoral contexts, where 

communion and trust are central, this approach risks producing superficial peace—externally calm 

but internally unresolved. The visible conflict may disappear, yet resentment or misunderstanding 

may persist beneath the surface. 

 

2. Problem-Solving Mediation 

 

Problem-solving mediation moves beyond mere compromise by focusing on identifying 

underlying interests and needs. Rather than arguing over positions, parties are encouraged to explore 

what truly matters to them. Through structured dialogue and negotiation, mutually acceptable 

solutions are crafted. 
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This approach offers practical clarity and often leads to creative outcomes that address 

concrete concerns. It is particularly helpful in administrative, financial, or policy-related disputes. 

Nevertheless, its limitation lies in the possibility of reducing conflict to technical issues. Emotional 

wounds, relational breakdown, spiritual dimensions, and moral growth may receive insufficient 

attention. In pastoral settings, where identity and dignity are often at stake, this can leave deeper 

tensions untouched. 

 

3. Transformative Mediation 

 

Transformative mediation places the focus not primarily on settlement or solution, but on the 

quality of interaction itself. Its central concerns are empowerment and recognition. Empowerment 

restores each person’s clarity, voice, and capacity to make responsible choices. Recognition fosters 

genuine acknowledgment of the other’s perspective and humanity. 

The goal is not to control outcomes but to transform how people relate to one another in the 

midst of conflict. As interaction improves, parties often generate their own constructive decisions. 

Even when full agreement is not achieved, relationships may be strengthened through deeper 

understanding and restored dignity. 

In pastoral ministry, this model is especially congruent with ecclesial communion. It 

prioritizes strengthening personal responsibility, deepening mutual understanding, restoring dignity, 

and encouraging moral and spiritual growth. It aligns with the Church’s mission of reconciliation and 

respects the freedom and conscience of all involved. 

Within this approach, settlement may indeed follow—but it is not forced. Agreement becomes 

the fruit of transformed interaction rather than the product of external pressure. In this way, mediation 

becomes not merely a technique of dispute resolution but a practice of communion and conversion 

within the life of the Church. 

 

IV. CORE PRINCIPLES OF PASTORAL MEDIATION 
 

Pastoral mediation rests on foundational principles that safeguard dignity, promote 

communion, and align the process with the Gospel. These principles ensure that mediation remains a 

ministry of reconciliation rather than a technique of control. 

 

1. Empowerment 

 

Empowerment means restoring to each person a renewed sense of voice, clarity, and 

responsibility within the conflict. In situations of tension, individuals often feel overwhelmed, 

silenced, or confused. They may react defensively or withdraw entirely. Empowerment helps them 

regain clarity of perspective, confidence in decision-making, and ownership of their choices. The 

mediator supports parties in articulating their concerns coherently and reflecting on their options 

thoughtfully, without dictating solutions. 

In pastoral mediation, empowerment is particularly important because it resists paternalism 

and clericalism. The mediator does not decide what is best for the parties nor assume moral 

superiority. Instead, he trusts that individuals, when given respectful space and structure, can make 

responsible decisions consistent with their conscience and faith. 

 

2. Recognition 

 

Recognition involves fostering genuine acknowledgment of the other’s humanity. In conflict, 

parties often reduce one another to caricatures—seeing only positions or perceived offenses. 

Recognition invites empathy, understanding of perspectives, and a reduction of demonization. It 

encourages participants to see beyond the disagreement and rediscover shared dignity. 
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Recognition does not require agreement or the abandonment of convictions. It does not mean 

surrendering one’s perspective. Rather, it means seeing the other as a person with experiences, fears, 

hopes, and intentions that deserve respect. In ecclesial settings, this principle reflects the conviction 

that every person bears the image of God and belongs to the same community of faith. 

 

3. Emotional Awareness 

 

Conflict is rarely purely intellectual; it is deeply emotional. Pastoral mediators must be 

attentive to emotional dynamics without being overwhelmed by them. Anger often masks deeper hurt. 

Defensiveness may signal fear of being misunderstood or judged. Silence can indicate shame, 

confusion, or emotional overload. Escalation frequently arises when individuals feel unheard or 

dismissed. 

Pastoral mediation does not suppress emotion nor spiritualize it away. Instead, it dignifies 

emotion as part of the human experience and channels it constructively. By acknowledging feelings 

and helping parties express them safely, the mediator reduces intensity and opens space for clarity 

and mutual recognition. 

 

4. Neutrality with Compassion 

 

The pastoral mediator maintains neutrality in the process. He does not impose outcomes, does 

not take sides, and does not manipulate decisions to fit personal preferences. At the same time, 

neutrality does not mean emotional detachment or indifference. It is structured fairness grounded in 

compassion. 

Neutrality requires attentiveness to power imbalances, ensuring that weaker voices are 

protected from domination. It safeguards dignity by giving each party equal opportunity to speak and 

be heard. Compassion ensures that neutrality remains humane and attentive to vulnerability. In this 

balance, mediation becomes both just and pastoral—firm in fairness and gentle in spirit. 

 

V. THE ROLE OF THE PASTORAL MEDIATOR 
 

The pastoral mediator occupies a delicate and deeply ecclesial role. He stands not above the 

parties but among them, serving the process of reconciliation with humility and clarity. His primary 

task is to facilitate dialogue—creating a structured and respectful space in which each person can 

speak, listen, and reflect without interruption or intimidation. He guides the conversation without 

dominating it, ensuring that communication remains focused, honest, and constructive. 

As guardian of safety, the mediator protects the emotional and relational environment of the 

encounter. The mediator also safeguards the integrity of the process. While remaining impartial 

toward persons, he cannot remain neutral toward dishonesty, intimidation, or manipulation. 

Respectful questioning, clarification of inconsistencies, and careful verification of relevant facts 

protect both justice and charity without turning the mediator into an investigator or judge. He 

establishes clear norms of respect, prevents escalation, and intervenes when dialogue becomes 

harmful. This safety is not merely procedural but pastoral; it reassures participants that their dignity 

will be preserved even in moments of vulnerability. 

As protector of voice, the mediator ensures that all parties—especially those who are quieter, 

marginalized, or less powerful—are heard. He remains attentive to subtle imbalances of authority, 

cultural differences, or emotional pressure. By safeguarding equal opportunity to speak, he 

strengthens justice within the process. 

As servant of communion, the mediator remembers that the ultimate horizon is not simply 

agreement but restored relationship within the Body of Christ. He fosters mutual recognition and 

shared responsibility, encouraging participants to rediscover their belonging to the same ecclesial 

community. 
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As witness of Gospel charity, he embodies patience, compassion, and truthfulness. His 

demeanour reflects the reconciling heart of Christ—firm yet gentle, impartial yet deeply caring. 

Equally important is what the pastoral mediator is not. He is not a judge who renders verdicts, 

nor an arbitrator who imposes binding decisions. He is not a moral lecturer who uses the conflict as 

an opportunity to preach or correct. Nor is he a manipulator who pressures parties toward a quick 

agreement for the sake of appearance or efficiency. 

The mediator’s authority does not derive from hierarchical power or control over outcomes. 

It flows from credibility—credibility rooted in integrity, consistency, fairness, and spiritual maturity. 

When participants trust the mediator’s character and process, reconciliation becomes possible not 

because it is enforced, but because it is freely chosen. 

 

VI. PRACTICAL MEDIATION PROCESS IN PASTORAL SETTINGS 
 

Pastoral mediation requires structure. While every conflict has its unique dynamics, a clear 

process protects fairness, reduces anxiety, and creates space for transformation. The following five-

step framework offers a practical guide adaptable to parish, school, formation, and specialized 

ministry contexts. 

 

Step 1: Preparation 

 

Preparation determines the quality of the entire mediation process. Before bringing parties 

together, the mediator must clarify the essential conditions that will enable a safe, fair, and 

constructive dialogue. Consent must be explicit; mediation cannot be forced without undermining 

trust. Participation should be voluntary, even when encouraged by pastoral authority. Individuals need 

to understand that they are freely choosing to engage in dialogue and to seek a constructive way 

forward. 

Confidentiality boundaries must also be clearly defined. Participants should know what will 

remain private and what may need to be communicated to relevant authorities, particularly when 

safeguarding concerns, legal obligations, or institutional responsibilities are involved. Such clarity 

builds trust and prevents misunderstanding later in the process. 

The mediator must carefully assess possible power imbalances before the mediation begins. 

Differences in status (such as priest and layperson or formator and formee), age, gender, cultural 

background, institutional authority, or emotional resilience can significantly influence the interaction. 

Where such imbalances exist, additional safeguards—such as separate preliminary meetings, the 

presence of a support person, or adjustments to the process—may be necessary to ensure that every 

participant can speak freely and without intimidation. 

Within formation communities, particular discernment is required. Not every difficulty calls 

for mediation. Mediators should carefully distinguish between issues that are best addressed through 

personal accompaniment, those requiring disciplinary or formative intervention, and those that 

genuinely call for a mediated dialogue between the parties. Making this distinction preserves the 

integrity of both the formation process and the ministry of mediation. 

Finally, preparation includes the mediator's own spiritual and personal readiness. Before 

facilitating dialogue, the mediator should pray for wisdom, humility, impartiality, and the grace to 

listen deeply. He should examine his own biases and emotional reactions so that he can accompany 

the parties with interior freedom. Such spiritual preparation is as essential as procedural readiness, 

for pastoral mediation is ultimately a ministry of reconciliation carried out in the spirit of Christ. 

 

Step 2: Opening 

 

The opening sets the tone for the encounter. The mediator establishes clear norms: respectful 

language, non-interruption, honesty, and confidentiality. These guidelines are not mere formalities 

but protective structures that sustain dignity. 
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It is important to affirm shared ecclesial belonging. Even in tension, the parties remain 

members of the same faith community. Reminding them of their common mission and identity can 

lower defensiveness and reorient focus toward communion. 

Each party is then invited to speak without interruption. The uninterrupted sharing phase is 

crucial because many conflicts escalate from the experience of not being heard. Allowing each person 

full space to speak builds psychological and spiritual safety. 

 

Step 3: Narrative Phase 

 

In this phase, each participant tells their story in their own words. They describe what 

happened, how they perceived it, and why it matters to them. They are encouraged to express not only 

facts but also concerns, emotions, hopes, and fears. 

The mediator listens actively and reflects back both content and emotion. Reflection 

demonstrates understanding without endorsing one side. For example, the mediator may say, “You 

felt overlooked in the decision-making process,” or “You are concerned that the ministry is drifting 

from its mission.” Such reflection clarifies and validates experience without judging it. 

Premature problem-solving must be avoided. Jumping quickly to solutions can silence deeper 

issues. Instead, the mediator encourages clarity by asking open questions that help participants 

articulate what truly matters to them. 

 

Step 4: Recognition Moments 

 

As dialogue unfolds, subtle shifts may occur. The mediator remains attentive to moments 

when participants acknowledge shared values, express vulnerability, or demonstrate emerging 

empathy. These “recognition moments” are often small—perhaps a statement such as, “I did not 

realize how much that hurt you,” or “We both care deeply about this community.” 

The mediator gently amplifies these moments by highlighting them. For example: “It sounds 

like you both want what is best for the parish.” Such interventions reinforce constructive interaction 

without forcing reconciliation. 

These moments are frequently transformative. They reduce hostility, humanize the other, and 

reopen the possibility of trust. Even when no formal agreement is reached, recognition can reshape 

the relational dynamic. 

 

Step 5: Decision Phase 

 

If the parties move naturally toward resolution, the mediator helps clarify emerging 

agreements. Specific commitments should be articulated clearly: who will do what, by when, and 

under what conditions. Ambiguity can undermine progress. The mediator ensures that consent is 

voluntary and that commitments are realistic and sustainable. 

However, mediation does not require immediate agreement. If no concrete solution emerges, 

the mediator affirms the dignity of the dialogue achieved. Simply listening respectfully and 

recognizing one another may already represent significant progress. Participants are encouraged to 

continue respectful communication beyond the session. 

In pastoral ministry, the measure of success is not merely agreement but transformation of 

interaction. When dialogue becomes more respectful, clarity replaces confusion, and responsibility 

replaces blame, the mediation has already served its mission of reconciliation. 

 

When Referral Is Appropriate 

 

Referral to competent professionals or ecclesial authorities should be considered when: 

• safeguarding issues emerge;  

• criminal or civil legal issues are involved;  
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• one party consistently acts in bad faith;  

• there is credible evidence of persistent deception or manipulation;  

• serious psychological difficulties exceed the competence of the mediator;  

• mediation repeatedly reaches impasse despite sincere efforts;  

• the mediator's impartiality can no longer be maintained.  

 

Pastoral mediators should recognize that referring a case is not a failure of mediation but an 

act of responsible pastoral care. 

 

VII. SPECIAL PASTORAL CONTEXTS 
 

Mediation in pastoral ministry must be sensitive to context. Conflict does not arise in a 

vacuum; it is shaped by culture, structure, power, identity, and communication patterns. Different 

apostolic settings require different attentiveness. The following contexts highlight common dynamics 

and pastoral considerations. 

 

1. Parish Conflicts 
 

Parish conflicts often centre on governance decisions, liturgical practices, financial 

transparency, leadership styles, or changes in pastoral priorities. Because parishes are communities 

of belonging, disagreements can feel deeply personal and symbolic. Disputes about liturgy may 

reflect identity concerns; financial disagreements may signal deeper issues of trust; governance 

tensions may expose differing expectations about authority and participation. 

In these contexts, mediation must ensure transparency and participation. The mediator helps 

clarify processes—who decides what, how consultation occurs, and how accountability is maintained. 

Structured dialogue reduces rumours and assumptions. By fostering respectful communication and 

clear information-sharing, mediation strengthens trust in leadership and restores confidence in 

communal decision-making. 

 

2. Intercultural Communities 
 

In intercultural communities, conflict often arises not from ill will but from differing 

communication styles, expectations, and cultural assumptions. Directness in one culture may be 

perceived as aggression in another; silence may signify respect rather than disengagement; decision-

making patterns may vary significantly. 

The mediator must practice cultural humility and awareness. This includes acknowledging 

one’s own cultural lens and avoiding ethnocentric judgments. It may require clarifying meanings, 

translating emotional cues, and ensuring that cultural differences are neither minimized nor 

exaggerated. Intercultural mediation calls for patience and attentiveness, recognizing diversity as a 

gift rather than a threat. When managed well, mediation strengthens unity in diversity and enriches 

the community’s missionary witness. 

 

3. Youth Ministry Conflicts 
 

Youth ministry conflicts frequently reflect generational gaps. Young people may desire 

innovation, participation, and digital engagement, while older leaders may emphasize tradition, 

structure, or caution. Misunderstandings can escalate when each group assumes the other lacks 

faithfulness or maturity. 

Mediation in this setting encourages mutual listening rather than moral superiority. Young 

voices must be taken seriously, and experienced leaders must be respected. The mediator fosters 

dialogue that honours creativity without dismissing wisdom, and reverence without stifling initiative. 

Such mediation can transform generational tension into complementary collaboration, strengthening 

the Church’s future. 
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4. Migrant and Marginalized Groups 
 

Conflicts involving migrants or marginalized communities often include significant power 

asymmetries. Differences in language, legal status, economic vulnerability, or social standing can 

silence certain voices. There may also be historical wounds or experiences of exclusion that intensify 

mistrust. 

In these contexts, the mediator must be especially vigilant in safeguarding voice and 

preventing subtle coercion. Extra time may be required to ensure understanding and comfort. The 

mediator must ensure that participation is genuinely voluntary and not shaped by fear or dependency. 

Empowerment becomes central: enabling marginalized individuals to speak freely and confidently. 

Mediation here is inseparable from justice and dignity. 

 

5. Digital Mission Conflicts 

 

Digital platforms amplify conflict rapidly. Misunderstandings, criticism, and disagreements 

can escalate publicly within hours. Online communication lacks tone, context, and nuance, increasing 

the likelihood of misinterpretation. Public disputes can damage relationships and the Church’s 

witness. 

Mediation in digital mission contexts often requires encouraging direct, private dialogue 

rather than continued public exchange. The mediator helps parties step away from reactive posting 

and re-engage in structured conversation. Clarifying intentions, correcting misinformation, and re-

establishing respectful communication offline can significantly reduce escalation. Digital mediation 

also includes formation in responsible communication, reminding pastoral agents that online presence 

is part of their missionary witness. 

 

In each of these contexts, mediation must remain faithful to its core principles: empowerment, 

recognition, emotional awareness, and compassionate neutrality. By adapting to specific pastoral 

realities, mediation becomes a flexible yet deeply rooted ministry of reconciliation—strengthening 

communion across the diverse landscapes of Claretian mission. 

 

VII. RECOGNIZING THE LIMITS OF PASTORAL MEDIATION 

 

Pastoral mediation is a ministry of reconciliation, but it is not a solution for every conflict. Its 

effectiveness depends on certain fundamental conditions, particularly the willingness of all 

participants to engage honestly, respectfully, and voluntarily in dialogue. Disagreement, 

misunderstanding, emotional reactivity, and even deep mistrust do not in themselves prevent 

mediation. Indeed, these are often the very realities that mediation seeks to address. However, 

mediation becomes seriously limited when one or more parties consistently refuse to participate in 

good faith or when the nature of the conflict exceeds the competence of the pastoral mediator. 

Recognizing these limits is not a sign of failure but of pastoral wisdom. The mediator's 

responsibility is not to produce agreement at any cost, but to protect the integrity of the process, 

safeguard the dignity of all involved, and discern when another form of intervention is more 

appropriate. Authentic reconciliation cannot be imposed, manipulated, or built upon deception. 

Certain situations require particular prudence and may call for suspending or discontinuing mediation. 

 

1. Deliberate Deception or Fabricated Narratives 

 

Mediation relies on participants making a sincere effort to present their understanding of 

events truthfully. While different perceptions and incomplete memories are normal, mediation is 

undermined when an individual knowingly fabricates stories, intentionally withholds essential 

information, or persistently distorts facts in order to manipulate outcomes or damage another person's 

reputation. 
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The mediator is not expected to act as an investigator or judge. Nevertheless, when credible 

evidence indicates persistent dishonesty, he should avoid allowing the mediation process to become 

a vehicle for injustice. Respectful clarification, careful questioning, and, where appropriate, 

consultation with competent authorities may become necessary. 

 

2. Persistent Manipulation or Psychological Coercion 

 

Some individuals seek not mutual understanding but control. They may intimidate, threaten, 

emotionally pressure, gaslight, or continually undermine the confidence of the other party. Such 

behaviour destroys the atmosphere of trust that mediation requires. 

The pastoral mediator must remain attentive to subtle as well as overt forms of manipulation. 

Protecting vulnerable participants takes precedence over maintaining the appearance of dialogue. 

Where coercive behaviour cannot be adequately contained, mediation should be suspended until 

appropriate safeguards are in place. 

 

3. Refusal to Acknowledge Verifiable Facts 

 

Healthy mediation allows room for differing interpretations and emotional experiences. 

However, dialogue becomes impossible when one party persistently denies well-established facts 

despite clear and objective evidence. Productive mediation requires at least a minimal shared 

recognition of reality upon which conversation can proceed. 

In such circumstances, the mediator should avoid endless arguments over facts and instead 

determine whether mediation remains a suitable process or whether another form of intervention is 

required. 

 

4. Repeated Bad-Faith Participation 

 

Occasionally, individuals agree to mediation without any genuine intention of seeking 

reconciliation. They may repeatedly delay meetings, refuse to engage constructively, use the process 

merely to defend their public image, or intentionally obstruct every attempt at progress. 

When this pattern becomes evident, continuing mediation may unintentionally reinforce 

destructive behaviour. The mediator should honestly acknowledge the impasse, document the process 

where appropriate, and recommend alternative pastoral or administrative responses. 

 

5. Safeguarding Concerns, Abuse, or Threats to Personal Safety 

 

Mediation is never appropriate when it could place vulnerable persons at greater risk or 

obscure safeguarding responsibilities. Allegations involving abuse, exploitation, harassment, serious 

intimidation, or threats to physical or psychological safety require immediate attention through the 

appropriate ecclesial, civil, or institutional procedures. 

In such situations, the protection of persons always takes priority over the restoration of 

relationships. Mediation must never replace mandatory reporting obligations or established 

safeguarding protocols. 

 

6. Severe Mental Health Conditions 

 

Some conflicts are significantly influenced by serious psychological or psychiatric conditions 

that impair reality testing, judgement, emotional regulation, or the capacity to participate responsibly 

in dialogue. While pastoral accompaniment remains important, mediation alone may not provide the 

support required. 
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The mediator should exercise humility by recognizing the limits of his own competence and, 

with appropriate sensitivity and respect for confidentiality, encourage referral to qualified mental 

health professionals when necessary. 

 

Discernment and Referral 

 

Recognizing the limits of mediation is itself an expression of responsible pastoral care. When 

mediation is no longer serving truth, justice, or the well-being of the participants, the mediator should 

consider referring the matter to those better equipped to address the situation. Depending on the nature 

of the conflict, this may include formation teams, religious superiors, safeguarding officers, mental 

health professionals, legal authorities, or other qualified specialists. 

Referral should never be interpreted as abandoning those involved. Rather, it reflects the 

recognition that different situations require different forms of pastoral, professional, or institutional 

response. Collaboration with other competent persons often serves reconciliation more effectively 

than insisting that mediation continue beyond its proper limits. 

 

Charity and Truth Together 

 

The pastoral mediator serves both charity and truth. Christian reconciliation is never achieved 

by ignoring injustice, minimizing harmful behaviour, or encouraging superficial peace. At the same 

time, truth must always be communicated with humility, respect, and genuine concern for the dignity 

of every person. 

Pastoral charity does not require tolerating manipulation, enabling deception, or preserving 

false harmony at the expense of justice. Rather, authentic reconciliation emerges when truth is 

acknowledged, responsibility is accepted, dignity is protected, and each person remains open to 

conversion. In this way, mediation remains faithful to the Gospel, where mercy and truth meet, justice 

and peace embrace, and reconciliation becomes the fruit of both charity and truth. 

 

VIII. FORMATION STRUCTURE FOR MEDIATION 
 

Mediation in pastoral ministry cannot be improvised. It requires theological grounding, 

psychological awareness, relational maturity, and practical competence. Because mediation directly 

affects communion, credibility, and mission, formation must be intentional, gradual, and supervised. 

The following structure proposes a three-level progression that integrates spirituality, skill, and 

pastoral application within the Claretian Mission Framework. 

 

Level 1 – Foundational Awareness 

 

Forming the Vision of Reconciliation 

 

At this level, the goal is to shape the formee’s understanding of conflict and reconciliation 

within a theological and anthropological horizon. Before learning techniques, the missionary must 

internalize a vision of mediation as ministry. 

 

Key components include: 

• Theology of reconciliation: Exploring reconciliation as central to Christ’s mission and the 

Church’s identity. Mediation is framed as participation in the ministry of reconciliation 

entrusted to the Church. 

• Ecclesiology of communion: Understanding conflict within the Body of Christ and the call 

to unity in diversity. 

• Anthropology of conflict: Recognizing that conflict is rooted in human vulnerability, limited 

perspective, emotional reactivity, and structural complexity. 
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• Transformative understanding of mediation: Viewing conflict not merely as a problem to 

eliminate but as an opportunity for growth in responsibility and mutual recognition. 

• Emotional literacy: Identifying emotional triggers, defensive patterns, and the role of 

empathy in healing dialogue. 

Formation objective: To shift the mindset from “conflict as threat” to “conflict as potential space 

for transformation.” 

 

Level 2 – Skill Development 

 

Learning the Craft of Mediation 

 

Once the theological vision is established, formation moves toward practical competence. 

Mediation requires disciplined skills that must be practiced intentionally. 

 

Core competencies include: 

• Active listening: Reflecting content and emotion without distortion. 

• Reframing: Translating accusatory language into constructive expression. 

• Questioning techniques: Using open-ended questions to deepen clarity. 

• Managing escalation: Intervening calmly when emotional intensity rises. 

• Addressing power imbalances: Ensuring fairness and protecting vulnerable voices. 

• Structuring dialogue: Guiding conversations through clear phases without controlling 

outcomes. 

• Confidentiality and ethical boundaries: Understanding pastoral, legal, and safeguarding 

implications. 

 

Role-play simulations, case studies, and supervised practice sessions are essential at this stage. 

Formees should experience both sides of mediation—acting as mediator and as participant—to 

deepen empathy. 

 

Formation objective: To cultivate confidence and competence in facilitating structured, respectful 

dialogue. 

 

Level 3 – Pastoral Integration 

 

Applying Mediation in Real Contexts 

 

At this stage, mediation moves from classroom exercise to lived ministry. Formees integrate 

skills within real or closely supervised pastoral contexts. 

 

Components include: 

• Supervised mediation practice: Assisting in actual parish or community mediation 

situations under guidance. 

• Reflective supervision sessions: Reviewing emotional responses, decision points, and ethical 

considerations. 

• Intercultural mediation training: Applying mediation within diverse cultural and 

generational settings. 

• Integration with spiritual accompaniment: Recognizing when mediation intersects with 

pastoral counselling or sacramental reconciliation. 

• Evaluation and feedback: Receiving structured feedback from formators and peers. 

 

Formees must learn to discern limits—recognizing when conflicts require professional 

referral, legal intervention, or psychological support. 
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Formation objective: To integrate spiritual grounding, relational maturity, and technical competence 

into a coherent pastoral capacity. 

 

Ongoing Formation and Continuing Development 

 

Mediation competence is not fully acquired during initial formation. It requires ongoing 

refinement. Continuing formation should include: 

• Periodic workshops on advanced mediation topics. 

• Peer support groups for pastoral leaders. 

• Reflection on difficult mediation experiences. 

• Study of emerging challenges, especially in digital and intercultural contexts. 

 

Mediation maturity grows through experience, humility, and accountability. 

 

Expected Outcomes of Mediation Formation 

 

A Claretian missionary formed in mediation: 

• Approaches conflict without fear or avoidance. 

• Holds tension calmly without premature intervention. 

• Protects dignity even under pressure. 

• Encourages responsibility rather than blame. 

• Recognizes when reconciliation requires time. 

• Integrates prayer and prudence in conflict situations. 

• Acts as a credible sign of Gospel reconciliation. 

 

Through this structured formation, mediation becomes not an occasional emergency response 

but an integrated pastoral competence—one that strengthens communion, protects dignity, and 

advances the missionary vitality of the Church. 

 

IX. ACCOMPANIMENT STRATEGIES FOR FORMATORS 
 

Guiding Formees in the Ministry of Mediation 

 

Formation in mediation requires more than teaching techniques. It demands careful 

accompaniment that integrates spiritual depth, emotional maturity, ecclesial responsibility, and 

practical competence. Formators play a decisive role in shaping how future missionaries approach 

conflict—not as threat, but as a space for grace and growth. The following strategies support effective 

accompaniment within the Claretian Mission Framework. 

 

1. Model Reconciliatory Leadership 

 

Formees learn mediation first by observing how formators handle disagreement within the 

formation community. Therefore, formators must: 

• Address tensions transparently rather than indirectly. 

• Practice calm and respectful dialogue during conflict. 

• Avoid authoritarian resolution styles. 

• Invite participation in communal decisions. 

• Demonstrate humility in admitting mistakes. 

When mediation principles are lived, not merely taught, they become credible and internalized. 

 

2. Normalize Conflict as Part of Formation 
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Formators should help formees understand that conflict is not a sign of failure. Community 

life inevitably produces tension. Rather than suppressing disagreement, formation communities can 

become laboratories for healthy dialogue. 

Encourage reflection after conflicts: 

• What emotions surfaced? 

• How did you respond? 

• What escalated the tension? 

• What restored calm? 

 

By framing conflict as formative rather than shameful, growth becomes possible. 

 

3. Facilitate Reflective Supervision 

 

After mediation exercises or real-life interventions, structured reflection is essential. 

Formators can use guided supervision sessions to explore: 

• The mediator’s internal reactions. 

• Points where neutrality was challenged. 

• Emotional triggers encountered. 

• Moments of empowerment or recognition observed. 

• Ethical or power concerns. 

 

Reflection deepens integration and prevents unconscious patterns from shaping ministry. 

 

4. Strengthen Emotional Maturity 

 

Mediation requires emotional steadiness. Formators should gently assess: 

• How formees respond to criticism. 

• Whether they become defensive or withdrawn. 

• Their tolerance for ambiguity and tension. 

• Their ability to remain calm under pressure. 

Where immaturity is evident, accompaniment may include: 

• Emotional literacy exercises. 

• Journaling practices. 

• Peer feedback sessions. 

• Spiritual direction focused on affective integration. 

Emotional stability protects both the mediator and the community. 

 

5. Guard Against Clericalism 

 

In pastoral mediation, there is a risk that formees may assume moral authority or impose 

solutions. Formators must help them recognize: 

• The temptation to “fix” conflicts quickly. 

• The impulse to defend institutional image. 

• The tendency to privilege authority over dialogue. 

 

Accompaniment should reinforce that mediation is a service of facilitation, not domination. 

Authority in mediation flows from credibility and fairness, not hierarchical power. 

 

6. Encourage Spiritual Grounding 

 

Mediation must remain rooted in prayer and discernment. Formators should ask regularly: 
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• Did you pray before engaging in this conflict? 

• How did Scripture inform your approach? 

• Where did you sense the Spirit working? 

• Did you act out of anxiety or trust? 

Encourage formees to cultivate silence and interior freedom before mediating. A spiritually 

grounded mediator can remain present without becoming reactive. 

 

7. Teach Discernment of Limits 

 

Not every conflict can or should be mediated by a pastoral agent. Formators must help formees 

discern when to refer cases to: 

• Professional counsellors 

• Legal authorities 

• Safeguarding officers 

• External mediators 

 

Recognizing limits is a sign of maturity, not weakness. Accompaniment must reinforce 

prudence and ethical responsibility. 

 

8. Promote Cultural and Contextual Sensitivity 

 

Effective pastoral mediation requires more than acquiring information about different 

cultures. It also requires growing in awareness of one's own cultural assumptions and recognizing 

how these influence perception, communication, and judgement. Many conflicts that appear personal 

are, in fact, shaped by differing cultural expectations regarding authority, relationships, conflict, time, 

decision-making, and reconciliation. 

Pastoral mediators should therefore help participants deepen intercultural awareness in three 

complementary ways. 

First, cultivate self-awareness. Participants should be encouraged to recognize how their 

own cultural background shapes their expectations about communication, authority, leadership, 

conflict, forgiveness, and reconciliation. Greater awareness of one's own cultural lens reduces 

defensiveness and opens the possibility of genuine dialogue. 

Second, foster intercultural discernment. Mediators should help participants distinguish 

cultural preferences from Gospel values, examine hidden assumptions of cultural superiority or 

inferiority, and recognize prejudices or stereotypes that may be influencing the conflict. They should 

also appreciate that different communication or conflict styles are not necessarily signs of disrespect, 

dishonesty, or bad faith, but may reflect legitimate cultural patterns. 

Third, encourage openness to conversion. Intercultural mediation is not simply about 

resolving disagreement but about growing through encounter. Participants are invited to approach 

cultural differences with humility, curiosity, and a willingness to learn from others. Such openness 

strengthens communion and enables the missionary community to witness more authentically to the 

universality of the Gospel. 

True intercultural sensitivity is therefore not merely the acquisition of cultural knowledge but 

the cultivation of humility, self-awareness, and genuine openness to continual learning and 

conversion. In this way, cultural diversity becomes not an obstacle to mission but a grace through 

which the Holy Spirit forms deeper fraternity and more effective missionary disciples. 

 

9. Integrate Peer Feedback 

 

Peer evaluation strengthens growth. Formators can structure feedback circles where formees 

reflect on one another’s mediation practice. Questions may include: 

• Did the mediator remain neutral? 
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• Was listening genuine? 

• Were emotions handled respectfully? 

• Did the process foster recognition? 

 

Constructive peer feedback builds humility and communal accountability. 

 

10. Maintain Long-Term Perspective 

 

Mediation maturity develops gradually. Formators should: 

• Avoid labelling formees prematurely. 

• Encourage steady growth rather than immediate mastery. 

• Recognize that some individuals require deeper personal integration before mediating others’ 

conflicts. 

 

Patience is essential. Formation is developmental, not instantaneous. 

 

Core Accompaniment Questions 

 

Formators may regularly ask: 

1. What did you feel internally during the conflict? 

2. Did you attempt to control the outcome? 

3. Where were you tempted to take sides? 

4. How did you protect the weaker voice? 

5. What signs of transformation did you notice? 

6. What would you do differently next time? 

7. How is this experience shaping your understanding of communion? 

 

Final Orientation 

 

Accompaniment in mediation formation must ensure that future Claretian missionaries: 

• Approach conflict without fear. 

• Remain spiritually centred under pressure. 

• Protect dignity over efficiency. 

• Promote responsibility over blame. 

• Foster communion over superficial peace. 

 

When formators accompany mediation formation faithfully, they help shape missionaries who 

embody reconciliation not merely as doctrine, but as lived practice—credible servants of communion 

within a fragmented world. 

 

X. SIGNS OF MATURE PASTORAL MEDIATION 
 

Mature pastoral mediation is not measured only by whether a formal agreement is signed or 

whether visible tension disappears. Its true measure lies in the transformation of interaction, the 

restoration of dignity, and the strengthening of communion. The following signs indicate that 

mediation has been practiced with maturity and fidelity to the Gospel. 

 

1. Voices Are Heard Without Interruption 

 

When mediation is well practiced, each participant is given real space to speak without being 

interrupted, corrected, or dismissed. The atmosphere becomes structured yet respectful. Individuals 

who previously felt silenced or overshadowed begin to articulate their experience clearly. Listening 
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shifts from defensive preparation of rebuttals to genuine attentiveness. The simple act of being heard 

often reduces hostility and restores trust in the process. 

 

2. Emotional Intensity Decreases Naturally 

 

Mature mediation does not suppress emotion; it allows emotion to surface safely and be 

acknowledged. As parties feel understood, the intensity of anger, frustration, or hurt gradually 

decreases. Emotional escalation gives way to reflective engagement. This reduction is not forced by 

authority but emerges organically from improved interaction. The room becomes calmer, and 

communication becomes more deliberate and thoughtful. 

 

3. Parties Regain Clarity and Dignity 

 

Conflict often clouds perception and erodes self-confidence. In effective mediation, 

individuals regain clarity about their own concerns and motivations. They move from reactive 

statements to more coherent expression. At the same time, dignity is restored. Participants feel 

respected even when disagreement persists. They no longer perceive themselves as victims or 

adversaries but as responsible agents capable of constructive dialogue. 

 

4. Recognition Replaces Demonization 

 

In immature conflict, the other party is reduced to labels or negative assumptions. Mature 

mediation interrupts this pattern. Participants begin to acknowledge the humanity, intentions, and 

concerns of the other. They may not agree, but they recognize shared values or mutual commitment 

to the community. Demonization diminishes, and empathy emerges. This shift from caricature to 

recognition is one of the clearest signs of transformative mediation. 

 

5. Decisions Emerge from Responsibility, Not Pressure 

 

When mediation is handled well, solutions are not imposed. Agreements arise from the parties’ 

own reflection and voluntary commitment. The mediator does not coerce consensus for the sake of 

quick resolution. Instead, participants assume responsibility for the direction they choose. Decisions 

become more sustainable because they are owned rather than externally dictated. 

 

6. Communion Deepens—Even Without Full Agreement 

 

Perhaps the most profound sign of mature pastoral mediation is that communion strengthens 

even when full agreement is not reached. Participants may continue to differ in perspective, but they 

leave with renewed respect and improved communication. Trust is rebuilt, or at least restored enough 

to continue dialogue. The community becomes more resilient because it has navigated tension without 

fragmentation. 

In this way, mediation fulfils its pastoral purpose: not merely ending disputes, but 

strengthening the bonds of the Body of Christ. It becomes a lived expression of reconciliation, 

demonstrating that unity in the Church does not require uniformity, but mature and respectful 

engagement rooted in charity and truth. 

 

XI. CONCLUSION 
 

Mediation in pastoral ministry is far more than conflict management or administrative 

problem-solving. It is a genuine ministry of reconciliation, rooted in Christ’s mission and entrusted 

to the Church. It becomes a school of synodality, where listening, dialogue, and shared discernment 

are practiced concretely rather than spoken of abstractly. It is a lived practice of communion, 
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strengthening relationships within the Body of Christ. It safeguards human dignity by ensuring that 

every voice is heard and respected. In this sense, it is also a form of evangelization, because it makes 

visible the transforming power of the Gospel in real human relationships. 

When mediation is practiced transformatively, it strengthens the Church’s witness from 

within. Communities that handle disagreement with maturity, honesty, and charity become credible 

signs of hope in a divided society. Reconciliation is not merely proclaimed from the pulpit; it is 

enacted in parish halls, meeting rooms, classrooms, formation houses, and digital spaces. The Gospel 

is embodied in the way conflicts are approached, voices are honoured, and relationships are restored. 

In a fragmented world marked by polarization, mistrust, and reactive communication, 

mediation becomes an apostolic act. It is a concrete expression of missionary charity and ecclesial 

responsibility. Through patient listening, courageous dialogue, and steadfast commitment to dignity, 

Claretian missionaries make visible the burning Heart of Christ—steadfast in love, courageous in 

truth, and deeply committed to restoring communion among God’s people. 

Pastoral mediation is not measured simply by whether every conflict ends in agreement. 

Sometimes its success lies in clarifying realities, protecting vulnerable persons, preventing further 

harm, or recognizing that another form of intervention is required. Faithful mediation therefore 

combines compassion with truth, patience with prudence, and openness to reconciliation with the 

humility to recognize its own limits. 

 

Appendix 
 

SELF-ASSESSMENT FOR FORMEE MEDIATORS 

 

A Reflective and Self-Scoring Instrument for Pastoral Mediation Readiness 

 

Effective pastoral mediation begins with self-awareness. Before guiding others through 

conflict, the formee must understand his own reactions to tension, authority, emotion, and 

disagreement. This self-assessment tool is designed to help formees evaluate their readiness to serve 

as mediators within the Claretian Mission Framework. 

This instrument is not a judgment of worth but a formative mirror. Honest reflection fosters 

growth, humility, and responsible ministry. 

 

Instructions 

For each statement, rate yourself using the following scale: 

Score Meaning 

1 Rarely true of me 

2 Sometimes true 

3 Often true 

4 Usually true 

5 Consistently true 

Answer honestly. Growth begins with truthfulness. 

 

I. Personal Disposition Toward Conflict 

Statement Score 

I remain calm when others become emotionally intense. 
 

I do not avoid difficult conversations out of fear. 
 

I do not rush to “fix” conflict prematurely. 
 

I can tolerate silence and tension without anxiety. 
 

I am aware of my emotional triggers during disagreements. 
 

Subtotal (Max 25): ______ 
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II. Listening and Communication Skills 

Statement Score 

I listen without interrupting. 
 

I reflect back what others say accurately. 
 

I can reframe accusatory language constructively. 
 

I ask clarifying questions rather than assuming motives. 
 

I can summarize complex viewpoints fairly. 
 

Subtotal (Max 25): ______ 

 

III. Neutrality and Fairness 

Statement Score 

I can remain impartial even when I disagree personally. 
 

I resist taking sides prematurely. 
 

I ensure quieter individuals have space to speak. 
 

I am attentive to power imbalances. 
 

I do not use my authority to pressure agreement. 
 

Subtotal (Max 25): ______ 

 

 

IV. Emotional Awareness 

Statement Score 

I recognize when anger masks deeper hurt. 
 

I can respond to emotional expression without defensiveness. 
 

I acknowledge emotions without exaggerating or dismissing them. 
 

I do not spiritualize or minimize legitimate grievances. 
 

I can maintain empathy without losing clarity. 
 

Subtotal (Max 25): ______ 

 

V. Spiritual Grounding 

Statement Score 

I pray before engaging in difficult conversations. 
 

I seek the Holy Spirit’s guidance in conflict situations. 
 

I see mediation as part of the Church’s ministry of reconciliation. 
 

I can distinguish between justice and superficial peace. 
 

I trust that growth can occur even without immediate agreement. 
 

Subtotal (Max 25): ______ 

 

VI. Commitment to Communion 

Statement Score 

I value restored relationship over winning arguments. 
 

I am willing to admit my own contribution to conflict. 
 

I promote responsibility rather than blame. 
 

I encourage mutual recognition between parties. 
 

I remain patient when reconciliation takes time. 
 

Subtotal (Max 25): ______ 

 

TOTAL SCORE 

Add all subtotals: 

Total (Max 150): ______ 

 

Interpretation Guide 
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Score 

Range 

Interpretation 

130–150 Highly Prepared – Strong foundation for pastoral mediation; continue refining 

through supervised practice. 

110–129 Growing Competence – Good readiness; focus on weaker dimensions. 

85–109 Developing – Requires intentional formation and guided practice. 

60–84 Fragile Readiness – Significant growth needed before independent mediation. 

Below 60 Not Yet Ready – Focus on emotional maturity and conflict awareness first. 

 

Dimension Reflection 

 

After calculating scores, reflect: 

• Which section is strongest? What experiences have shaped this strength? 

• Which section is weakest? What personal patterns contribute to this? 

• Do I lean toward control, avoidance, or over-identification with one side? 

• How do I react internally when conflict escalates? 

• Do I confuse unity with silence? 

• Do I tend to impose solutions to relieve my own discomfort? 

 

Growth Commitment Plan 

 

Identify one specific area needing growth and write a concrete commitment: 

 

Area of Growth Concrete Action Timeline 

 

Examples: 

• Practice reflective listening in weekly meetings. 

• Engage in supervised mediation simulation. 

• Journal emotional reactions after conflict situations. 

• Seek feedback from peers on neutrality. 

 

Final Reflection 

 

A mature pastoral mediator is not one who eliminates conflict, but one who can remain present 

within it—calm, fair, compassionate, and spiritually grounded. This self-assessment is an invitation 

to ongoing conversion. The ministry of mediation requires humility, courage, and trust in the Spirit’s 

work within fragile human relationships. 

Through honest evaluation and sustained formation, the Claretian missionary grows into a 

credible servant of reconciliation—capable of fostering dialogue, protecting dignity, and 

strengthening communion within the Church and the world. 
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