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PASTORAL SUSTAINABILITY AND RESPONSIBLE 

STEWARDSHIP 
 

I. Introduction 
 

The Church is entrusted with a mission that extends across generations. Every pastoral 

initiative, community, institution, and apostolic work is called not only to respond faithfully to present 

needs but also to remain capable of serving God’s people in the future. This requires more than zeal, 

generous service, or financial resources. It calls for responsible stewardship of people, gifts, 

structures, relationships, and material resources so that the mission entrusted by Christ may continue 

to flourish beyond the contribution of any single individual. 

Pastoral sustainability is therefore not primarily about preserving institutions or achieving 

financial independence. Rather, it is the capacity of a pastoral community to remain faithful, fruitful, 

and resilient over time by integrating sound stewardship, collaborative leadership, prudent planning, 

active participation, and ongoing formation. Sustainable ministry enables communities to grow in 

mission while adapting responsibly to changing pastoral, social, cultural, and economic realities. 

For missionaries, sustainability begins with faith. Scripture consistently presents God as the 

faithful provider who entrusts His gifts to His people, calling them to administer them wisely for the 

good of others (Gen. 2:15; Mt. 25:14–30; 1 Cor. 4:2). Trust in Divine Providence never excuses poor 

planning or irresponsible administration. Rather, faith inspires prudent stewardship, recognizing that 

everything entrusted to the Church ultimately belongs to God and is to be used for His glory and the 

service of His people. 

Within the Church, sustainability is fundamentally communal. The New Testament presents 

the Church as the Body of Christ, where diverse gifts are shared for the common good (1 Cor. 12:4–

27). Likewise, the Church’s contemporary vision of synodality reminds us that the mission belongs 

to the whole People of God. Bishops, priests, deacons, religious, and lay faithful share a common 

baptismal dignity and participate, according to their respective vocations, in the Church’s 

evangelizing mission. Consequently, sustainable pastoral ministry depends not upon isolated 

individuals but upon communities that discern together, share responsibility, develop leadership, and 

cultivate mutual accountability. 

This perspective resonates deeply with the Claretian missionary vocation. St. Anthony Mary 

Claret understood that missionary fruitfulness depends not simply on individual apostolic zeal but on 

communities that remain available to the Spirit, detached from personal interests, and committed to 

the common mission. Claretian authority is exercised as service, animation, and discernment. 

Missionary stewardship therefore seeks not to build personal projects or create dependence on 

individual leaders, but to strengthen communities capable of continuing the mission through 

collaboration, participation, and responsible use of resources. The missionary serves as a steward of 

a mission entrusted by God through the Congregation and the Church, preparing others to carry it 

forward with equal fidelity and generosity. 

Pastoral sustainability must also be distinguished from self-sufficiency. The Church lives 

through communion and solidarity. Many missionary communities, especially among the poor or in 

newly established missions, rightly depend upon the generosity of the universal Church. Such 

assistance becomes problematic only when it discourages local participation, weakens responsibility, 

or creates long-term dependency. Genuine sustainability encourages every community to contribute 

according to its capacities while remaining open to mutual support within the wider ecclesial family. 

Likewise, sustainability is not measured by the expansion or preservation of structures alone. 

Buildings, institutions, and pastoral programmes exist to serve the Gospel. Responsible stewardship 

sometimes calls for growth and expansion; at other times it requires simplification, collaboration, 

restructuring, or even the courageous decision to conclude a ministry whose purpose has been 

fulfilled. Sustainable leaders therefore ask not only how a ministry can continue, but also how it can 

remain faithful to the Church’s mission in changing circumstances. 
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This module adopts an integrated understanding of pastoral sustainability by bringing together 

five complementary dimensions: economic and ecological stewardship, leadership continuity, 

operational continuity, community co-responsibility, and personal and community integration. 

Together these dimensions form a practical framework for helping missionaries develop communities 

that are spiritually rooted, pastorally effective, organizationally responsible, financially transparent, 

ecologically conscious, and capable of sustaining the Church’s mission over time. 

This module complements other formation modules on pastoral planning, team leadership, 

administration, emotional maturity, and community life. Rather than treating these subjects 

separately, it integrates them around one central formative question: How can missionaries become 

responsible stewards who build communities capable of sustaining God’s mission with faith, wisdom, 

collaboration, and hope? 

By cultivating this vision, missionaries become not merely competent administrators or 

effective organizers, but faithful stewards who enable the Gospel to continue bearing fruit through 

communities that are resilient, participatory, and ever more responsive to the mission entrusted to 

them by Christ and His Church. 

 

II. Theological, Ecclesial, and Claretian Foundations 
 

Pastoral sustainability is ultimately a theological reality before it becomes an organizational 

practice. It flows from God’s own way of acting in history: creating, sustaining, entrusting, and 

renewing. Throughout Scripture, God calls His people to exercise responsible stewardship over the 

gifts they have received, not for personal benefit but for the growth of His Kingdom and the service 

of others. Sustainable pastoral ministry is therefore rooted in God’s saving plan and finds its fullest 

expression in the communion and mission of the Church. 

 

1. God the Faithful Steward of Creation 

 

The biblical vision of stewardship begins with creation itself. God entrusts the earth to 

humanity, calling men and women not to dominate it selfishly but to “till it and keep it” (Gen. 2:15). 

Stewardship is therefore an act of faithful care rather than ownership. Human beings receive God’s 

gifts in trust and are accountable for how they use them. 

Throughout salvation history, God continually demonstrates His faithful care for His people. 

He provides manna in the wilderness, sustains Israel through times of hardship, raises leaders for 

every generation, and remains faithful even when His people are unfaithful. Divine Providence does 

not eliminate human responsibility; rather, it calls forth prudent cooperation. Noah builds the ark 

before the flood. Joseph stores grain before the famine. Nehemiah plans carefully before rebuilding 

Jerusalem. Jesus asks His disciples to gather the remaining fragments after feeding the multitude so 

that nothing is wasted (Jn. 6:12). 

The Scriptures therefore present stewardship as the harmonious union of trust in God and 

responsible action. Christian leaders neither rely exclusively on human planning nor neglect prudent 

preparation under the pretext of faith. They recognize that God ordinarily works through the 

responsible decisions, collaboration, and faithful service of His people. 

 

2. Stewardship in the Teaching of Jesus 

 

Jesus frequently taught about stewardship through parables that emphasise responsibility, 

accountability, and fruitfulness. The parable of the talents (Mt. 25:14–30) reminds disciples that every 

gift entrusted by God—whether personal abilities, material resources, leadership opportunities, or 

pastoral responsibilities—is given to be developed for the Kingdom. Likewise, the faithful steward 

in Luke 12:42–48 is praised not for preserving resources unchanged but for administering them wisely 

in the service of others. 
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Jesus also rejects two opposite temptations. On one hand, He warns against storing up earthly 

wealth for selfish security (Lk. 12:16–21). On the other hand, He never praises carelessness or 

irresponsible administration. His disciples are called to count the cost before building (Lk. 14:28–

30), to plan wisely, to use resources faithfully, and to remain accountable for what has been entrusted 

to them. 

Christian stewardship therefore measures success not by accumulation but by fidelity. A 

sustainable ministry is one that remains faithful to the Gospel while using people, resources, time, 

and opportunities wisely for the service of God’s Kingdom. 

 

3. The Church as the Body of Christ 

 

The New Testament deepens the understanding of stewardship by presenting the Church as 

the Body of Christ (1 Cor. 12:12–27; Eph. 4:1–16). Every baptized person receives gifts from the 

Holy Spirit for the building up of the whole community. No member possesses every gift, and no gift 

is given merely for personal fulfilment. Diversity exists for communion, and communion exists for 

mission. 

Pastoral sustainability therefore depends less on exceptional individuals than on communities 

in which gifts are recognised, formed, coordinated, and shared. Leadership is not the concentration 

of authority in one person but the wise animation of the many gifts that the Spirit distributes among 

the People of God. Ministries become sustainable when responsibilities are shared, younger leaders 

are formed, collaboration is encouraged, and communities do not become dependent upon one 

charismatic personality. 

This ecclesial vision also reminds us that every dimension of pastoral life is interconnected. 

Financial stewardship supports evangelization. Administration serves pastoral care. Leadership 

fosters communion. Formation strengthens mission. The health of the whole Body depends upon the 

faithful contribution of every member. 

 

4. Synodality and Co-responsibility in Mission 

 

The Church increasingly understands herself as a synodal community journeying together 

under the guidance of the Holy Spirit. Synodality is more than a method of consultation; it is a way 

of being Church rooted in baptism, communion, participation, and mission. 

Within this vision, sustainability grows through shared discernment rather than isolated 

decision-making. Pastoral planning, financial administration, leadership development, and major 

apostolic decisions are strengthened when they emerge from prayerful listening, respectful dialogue, 

and communal discernment. 

Co-responsibility also recognises that every baptized person participates in Christ’s mission 

according to his or her vocation. Priests, religious, and lay faithful contribute distinct gifts that 

complement one another. Sustainable pastoral communities therefore cultivate participation not 

because clergy lack resources, but because the mission belongs to the whole People of God. This 

perspective encourages communities to: 

• value the gifts of all the faithful;  

• involve competent lay collaborators in planning and administration;  

• develop participatory leadership structures;  

• foster transparency and accountability;  

• listen especially to those whose voices are often overlooked, including the poor, young people, 

migrants, and marginalized communities.  

 

Participation is thus not simply an administrative strategy but an expression of ecclesial 

communion. 
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5. Claretian Missionary Stewardship 

 

Within the Claretian tradition, stewardship is inseparable from missionary identity. St. 

Anthony Mary Claret understood himself as an instrument in God’s hands, entirely available for the 

proclamation of the Gospel wherever the Church had greatest need. His extraordinary apostolic 

fruitfulness arose not from attachment to personal works but from complete openness to God’s will 

and tireless service of the mission. 

The Claretian Constitutions describe authority as a ministry of service that promotes 

communion, shared discernment, and missionary collaboration. Superiors are called not merely to 

administer institutions but to animate persons, coordinate apostolic initiatives, foster participation, 

and strengthen fraternity. This understanding of authority naturally extends to every form of pastoral 

leadership exercised by Claretians. Missionary stewardship therefore involves: 

• placing mission above personal preferences;  

• using material goods with evangelical simplicity;  

• administering resources transparently and responsibly;  

• encouraging shared apostolic responsibility;  

• developing the gifts of confreres and lay collaborators;  

• preparing communities to continue the mission beyond one’s own assignment;  

• remaining free from attachment to positions, projects, or institutions.  

 

Because the mission belongs to God and is entrusted through the Congregation and the 

Church, no missionary builds a personal apostolate around himself. Rather, he seeks to leave behind 

communities that are spiritually mature, pastorally capable, and increasingly responsible for their own 

participation in the Church’s mission. 

 

6. Sustainability at the Service of Mission 

 

Pastoral sustainability must never become an end in itself. The Church does not exist to 

preserve institutions but to proclaim the Gospel. Buildings, programmes, finances, administrative 

systems, and leadership structures are valuable only insofar as they serve evangelization and the 

growth of God’s Kingdom. 

Consequently, sustainability requires continual discernment. Some ministries need to expand 

because new pastoral opportunities emerge. Others require restructuring, collaboration, or 

simplification. Occasionally, responsible stewardship may even require closing or transferring a 

ministry whose original purpose has been fulfilled. Fidelity to mission sometimes demands 

courageous change rather than institutional preservation. 

Likewise, sustainability does not imply complete financial independence. The Church lives 

through mutual solidarity, especially in missionary contexts where poorer communities benefit from 

the generosity of the universal Church. External assistance remains a genuine expression of ecclesial 

communion when it strengthens local capacity, encourages participation, respects local leadership, 

and avoids creating long-term dependency. 

Ultimately, pastoral sustainability seeks not merely to preserve today’s ministries but to 

prepare tomorrow’s Church. Responsible stewardship enables communities to remain faithful through 

changing circumstances by developing persons, strengthening relationships, cultivating leadership, 

managing resources wisely, and entrusting the mission confidently to future generations. 

 

Reflection Questions 

1. How does the biblical understanding of stewardship differ from contemporary ideas of 

ownership and management?  

2. In what ways does the image of the Church as the Body of Christ challenge individualistic 

models of ministry?  

3. How can synodality strengthen the long-term sustainability of pastoral communities?  
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4. Which aspects of Claretian spirituality most encourage responsible stewardship and 

missionary continuity?  

5. How can we distinguish between preserving institutions and remaining faithful to the 

Church’s mission?  

 

III. Five Dimensions of Sustainable Pastoral Mission 
 

Pastoral sustainability is not achieved through a single strategy or competence. It emerges 

from the integration of several complementary dimensions that together enable a pastoral community 

to remain faithful, resilient, and fruitful over time. Weakness in one area often undermines the others. 

For example, sound financial management cannot compensate for poor leadership, nor can excellent 

pastoral planning sustain a community that neglects prayer, collaboration, or the wellbeing of its 

members. 

The following five dimensions provide an integrated framework for understanding and 

cultivating sustainable pastoral ministry. 

 

A. Economic and Ecological Stewardship 

 

Formation Aim: To develop missionaries who administer material resources responsibly, 

transparently, and sustainably, recognising that all goods are entrusted by God for the service of 

mission and the common good. 

 

Why It Matters 

 

Every pastoral community requires resources to proclaim the Gospel, care for people, 

maintain facilities, and support ministries. Responsible stewardship ensures that these resources 

remain available for present and future mission. 

Financial sustainability, however, is only one aspect of stewardship. Missionaries are equally 

called to care for creation, reduce waste, use resources prudently, and protect the integrity of the 

environment. Economic and ecological stewardship together express gratitude for God’s gifts and 

concern for future generations. 

 

Principles of Responsible Stewardship 

 

Everything belongs to God: Scripture consistently reminds us that the earth and all it contains belong 

to the Lord (Ps. 24:1). Missionaries are therefore administrators rather than owners. Material goods 

are entrusted to the Church for service, never for personal possession or prestige. 

 

Stewardship serves mission: Money is never an end in itself. Budgets, buildings, equipment, 

investments, and technology exist to support evangelization, formation, charity, and community life. 

Financial decisions should always be evaluated according to their contribution to the Church’s 

mission. 

 

Simplicity strengthens credibility: Evangelical poverty is not merely the absence of possessions but 

a freedom from attachment that enables generous service. Simple lifestyles foster solidarity with the 

poor, strengthen missionary credibility, and ensure that resources remain available for apostolic 

priorities. 

 

Transparency builds trust: Responsible stewardship requires openness and accountability. 

Communities willingly support ministries when financial administration is honest, understandable, 

and professionally managed. Transparency protects: 

• the mission;  
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• benefactors;  

• parishioners;  

• collaborators;  

• the reputation of the Church;  

• the integrity of the missionary.  

 

Financial Sustainability: Healthy pastoral communities develop financial practices that are realistic, 

accountable, and appropriate to their context. Rather than depending on a single source of income, 

they seek a balanced combination of: 

• local contributions according to people’s capacities;  

• diocesan or congregational support;  

• grants and benefactors;  

• income from ethically appropriate pastoral activities;  

• prudent management of existing resources.  

 

The goal is not complete financial independence but responsible participation. Communities 

should contribute what they reasonably can while remaining open to the solidarity of the wider 

Church. 

 

Ethical Fundraising: Fundraising is an extension of pastoral stewardship and should always reflect 

Gospel values. Missionaries should: 

• present needs truthfully;  

• respect the intentions of donors;  

• protect the dignity and privacy of beneficiaries;  

• avoid emotional manipulation;  

• provide appropriate financial reporting;  

• ensure that donor expectations never determine pastoral priorities.  

Certain practices should always be avoided: 

• exaggerating needs;  

• promising unrealistic outcomes;  

• exploiting vulnerable persons for fundraising;  

• accepting donations that compromise the Church’s mission or integrity;  

• creating dependence upon a single benefactor.  

Generosity flourishes where trust exists. 

 

Internal Financial Accountability: Good intentions alone are insufficient. Sound financial systems 

protect both the mission and those entrusted with its administration. Basic practices include: 

• an approved annual budget;  

• regular financial reporting;  

• separation of authorization, payment, and record keeping where possible;  

• accurate documentation of receipts and expenditures;  

• periodic review or audit according to diocesan or congregational norms;  

• inventories of property and equipment;  

• secure record keeping;  

• orderly transition of financial records when leadership changes.  

 

These practices promote responsibility while protecting missionaries from misunderstanding 

or false accusation. 

 

Legal, Canonical, and Congregational Responsibility: Pastoral initiatives frequently involve civil 

law, canon law, employment regulations, taxation, safeguarding, contracts, insurance, and 

congregational policies. Before beginning significant financial or income-generating projects, 
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missionaries should consult the appropriate diocesan, congregational, legal, or financial authorities. 

Responsible stewardship always respects: 

• civil legislation;  

• canon law;  

• diocesan policies;  

• congregational norms;  

• safeguarding requirements;  

• labour regulations;  

• environmental responsibilities.  

 

Ecological Stewardship: Care for creation forms an integral part of Christian stewardship. 

Missionaries witness to the Gospel by using resources responsibly and encouraging communities to 

care for their common home. Practical expressions include: 

• conserving water and energy;  

• reducing unnecessary consumption;  

• maintaining buildings rather than replacing them prematurely;  

• managing waste responsibly;  

• protecting parish land and natural resources;  

• planting trees and preserving green spaces;  

• encouraging environmentally responsible parish practices;  

• supporting renewable energy where feasible.  

 

These practices are not merely economic decisions but expressions of gratitude to the Creator 

and solidarity with future generations. 

 

Practical Applications 

 

Missionaries can strengthen economic and ecological stewardship by: 

• preparing realistic annual budgets;  

• reviewing financial performance regularly;  

• involving finance councils and competent lay collaborators;  

• maintaining transparent accounting systems;  

• encouraging modest local participation rather than passive dependence;  

• reducing avoidable operational costs;  

• maintaining buildings proactively;  

• integrating ecological concerns into parish planning;  

• evaluating financial decisions according to pastoral priorities rather than convenience.  

 

Signs of Growth 

 

Missionaries demonstrate increasing competence when they: 

• distinguish clearly between personal and institutional resources;  

• use common goods responsibly;  

• keep accurate financial records;  

• welcome accountability;  

• live simply and transparently;  

• encourage local participation;  

• respect legal and canonical requirements;  

• avoid unnecessary waste;  

• make financial decisions through consultation rather than personal preference;  

• view material resources as instruments of mission rather than measures of success.  
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Reflection Questions 

1. How does evangelical poverty shape responsible financial stewardship?  

2. Which financial practices most strengthen trust within a parish or community?  

3. How can external assistance empower rather than weaken local responsibility?  

4. In what practical ways can your community better care for creation?  

5. How can financial decisions more clearly reflect pastoral priorities rather than institutional 

convenience? 

 

B. Leadership Continuity 

 

Formation Aim: To form missionaries who exercise leadership as service, cultivate the gifts of 

others, build collaborative teams, and prepare communities to continue the mission beyond their own 

presence. 

 

Why It Matters 

 

Many pastoral initiatives flourish while a gifted leader is present but decline rapidly after his 

transfer, retirement, or death. This often happens because leadership has become centred on one 

person rather than shared among a community of collaborators. Sustainable ministry requires leaders 

who intentionally develop others, distribute responsibility, and create structures that ensure 

continuity. 

Leadership continuity is therefore not merely succession planning. It is the ongoing formation 

of people, relationships, and systems that enable the mission to flourish across generations. The 

measure of a leader is not how indispensable he becomes, but how well the community continues to 

grow after he has left. 

 

Leadership as Service 

 

Jesus radically transformed the understanding of leadership. Unlike worldly models based on 

status or control, Christian leadership is exercised through humble service: “Whoever wishes to 

become great among you must be your servant” (Mk. 10:43). 

Authority in the Church is therefore not domination but stewardship. Leaders receive authority 

to build communion, foster discernment, coordinate diverse gifts, and serve the mission entrusted by 

Christ. 

This understanding is especially important within missionary life. The leader is not the owner 

of the mission but its steward, entrusted for a time with the responsibility of animating a community 

that ultimately belongs to Christ. 

 

The Claretian Vision of Leadership 

 

The Claretian Constitutions understand authority as a ministry of communion and mission. 

Superiors are called to animate rather than control, to encourage participation rather than dependence, 

and to coordinate rather than monopolize apostolic initiatives. 

This vision applies equally to all forms of pastoral leadership. Whether serving as pastor, 

formator, director, coordinator, or community superior, the missionary seeks to: 

• foster fraternity;  

• encourage dialogue and shared discernment;  

• recognise and develop the gifts of others;  

• coordinate apostolic efforts;  

• strengthen missionary communion;  

• prepare others to assume responsibility.  
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Leadership is successful when the entire community grows in responsibility and missionary 

maturity. 

 

From Individual Leadership to Shared Leadership 

 

The New Testament consistently presents ministry as collaborative. Jesus formed the Twelve 

and sent them in pairs. The Acts of the Apostles frequently describes missionary teams rather than 

isolated leaders. St. Paul exercised leadership through close collaboration with companions such as 

Barnabas, Silas, Timothy, Titus, Priscilla, Aquila, and many others. 

Likewise, St. Paul compares the Church to the Body of Christ, where each member contributes 

distinct gifts for the good of the whole (1 Cor. 12). Sustainable leadership therefore recognises that 

no individual possesses every gift necessary for effective ministry. 

Shared leadership does not diminish responsibility. Rather, it strengthens decision-making by 

integrating diverse experiences, competencies, and perspectives. Communities become more resilient 

because responsibility is distributed rather than concentrated. 

 

Building Effective Leadership Teams 

 

Not every working group is a leadership team. A true leadership team is united by a shared 

mission, complementary gifts, mutual trust, and collective responsibility for important pastoral 

decisions. Healthy leadership teams demonstrate: 

• a common missionary vision;  

• clearly defined roles;  

• mutual accountability;  

• regular communication;  

• respect for differing competencies;  

• shared discernment;  

• collaborative decision-making;  

• willingness to evaluate and improve.  

 

Effective leaders intentionally create environments in which others can contribute confidently 

rather than simply carrying out instructions. 

 

Identifying and Developing Future Leaders 

 

Leadership continuity begins long before formal appointments. Missionaries should 

constantly observe and encourage potential leaders within the community. Particular attention should 

be given to persons who demonstrate: 

• spiritual maturity;  

• integrity;  

• initiative;  

• reliability;  

• capacity for collaboration;  

• emotional stability;  

• sound judgement;  

• openness to learning;  

• commitment to service.  

 

Potential leaders develop gradually through experience, mentoring, responsibility, and 

constructive feedback rather than through classroom instruction alone. 
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Delegation as Formation 

 

Delegation is often misunderstood as merely distributing tasks. In reality, it is one of the 

Church’s most effective means of leadership formation. Healthy delegation includes: 

• selecting responsibilities appropriate to the person’s competence;  

• explaining the purpose of the task;  

• providing adequate formation and resources;  

• granting appropriate authority;  

• accompanying without excessive control;  

• reviewing progress regularly;  

• offering encouragement and constructive feedback.  

 

Delegation forms confident collaborators while preventing unhealthy dependence upon one 

leader. 

Micromanagement, by contrast, discourages initiative, weakens responsibility, and ultimately 

limits the growth of both individuals and communities. 

 

Mentoring and Accompaniment 

 

Sustainable leadership develops through personal accompaniment. Jesus patiently formed His 

disciples over several years, allowing them to observe, practise, fail, reflect, and gradually assume 

greater responsibility. 

Missionaries likewise strengthen leadership continuity by mentoring younger members and 

lay collaborators through: 

• regular personal conversations;  

• shared ministry experiences;  

• reflection after pastoral activities;  

• encouragement during difficulties;  

• gradual increase of responsibility;  

• honest evaluation;  

• witness through personal example.  

 

People learn leadership not only by instruction but by observing leaders who embody 

humility, integrity, prayerfulness, and missionary generosity. 

 

Succession Planning 

 

Every responsible leader prepares for the day when another person will continue the mission. 

Succession planning should therefore be viewed as an ordinary pastoral responsibility rather than a 

sign of impending departure. Important elements include: 

• identifying future leaders early;  

• documenting pastoral processes and decisions;  

• sharing institutional knowledge;  

• involving others in major responsibilities;  

• maintaining orderly administrative records;  

• preparing clear financial documentation;  

• ensuring continuity of pastoral priorities;  

• introducing future leaders gradually where appropriate.  

 

Communities should never discover that essential knowledge exists only in the memory of 

one individual. 
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Transition and Handover 

 

Leadership changes inevitably occur through transfers, elections, retirement, illness, or death. 

Well-managed transitions protect both the community and the mission. A responsible handover 

normally includes: 

• current pastoral priorities;  

• ongoing projects;  

• financial status and obligations;  

• important contacts and collaborators;  

• safeguarding responsibilities;  

• legal or contractual commitments;  

• maintenance needs;  

• annual calendar of recurring activities;  

• digital and administrative records;  

• unresolved pastoral concerns requiring attention.  

 

Good transitions reduce uncertainty, preserve institutional memory, and allow new leaders to 

begin their ministry with confidence. 

 

Obstacles to Leadership Continuity 

 

Several attitudes frequently undermine sustainable leadership. 

 

• Personalization of Ministry: When ministries become identified primarily with one 

individual, communities struggle to continue after leadership changes. 

• Fear of Sharing Responsibility: Some leaders hesitate to delegate because they fear 

mistakes, loss of control, or diminished authority. Ironically, this often weakens both the 

leader and the community. 

• Failure to Form Others: Communities cannot expect mature collaborators unless they 

intentionally invest time in formation and accompaniment. 

• Resistance to Change: Leadership transitions inevitably bring new perspectives and 

methods. Healthy communities distinguish between preserving the Gospel and preserving 

personal preferences. 

• Attachment to Position: Christian leadership is always temporary. Attachment to authority 

or personal projects limits missionary freedom and obstructs renewal. 

 

Practical Formation Exercises 

 

During formation, candidates should be given opportunities to: 

• coordinate small pastoral teams;  

• chair meetings and facilitate dialogue;  

• delegate responsibilities within group projects;  

• mentor younger students or volunteers;  

• evaluate leadership experiences after pastoral placements;  

• prepare transition notes for simulated leadership changes;  

• observe experienced leaders and discuss their leadership style;  

• participate in collaborative pastoral planning.  

 

Leadership develops through repeated practice accompanied by reflection and feedback. 
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Signs of Growth 

 

Missionaries demonstrate increasing leadership continuity when they: 

• involve others in important decisions;  

• develop new leaders intentionally;  

• delegate appropriately;  

• encourage initiative;  

• listen respectfully to differing perspectives;  

• facilitate collaboration rather than competition;  

• document important processes;  

• prepare orderly transitions;  

• remain detached from positions of authority;  

• rejoice when others succeed.  

 

Their leadership leaves behind not dependence but confidence, competence, and missionary 

responsibility. 

 

Reflection Questions 

1. In what ways can leadership unintentionally create dependence rather than responsibility?  

2. Which qualities distinguish Christian leadership from managerial authority?  

3. How intentionally do you identify and develop future leaders in your present ministry?  

4. What knowledge or responsibilities in your ministry currently depend too heavily on one 

person?  

5. If you were transferred tomorrow, what aspects of your ministry would continue smoothly, 

and what would reveal the need for better leadership continuity?  

 

C. Operational Continuity 

 

Formation Aim: To form missionaries who develop pastoral ministries that remain effective through 

responsible planning, sound administration, institutional learning, and prudent preparation for 

change. 

 

Why It Matters 

 

Missionary enthusiasm alone cannot sustain pastoral ministry. Communities flourish when 

good intentions are supported by clear goals, realistic planning, effective organization, regular 

evaluation, and responsible administration. Without these, ministries often become dependent on 

improvisation, personal memory, or crisis management. 

Operational continuity enables the Church to remain faithful to its mission despite leadership 

transitions, changing pastoral needs, financial constraints, demographic shifts, or unexpected crises. 

It allows communities to adapt without losing their identity or abandoning their missionary purpose. 

 

Mission Before Structure 

 

Every pastoral structure exists to serve the Gospel. Buildings, programmes, committees, 

schedules, budgets, and administrative systems are means rather than ends. Operational continuity 

therefore begins by asking: 

• What mission has God entrusted to this community?  

• Which activities genuinely serve that mission?  

• Which structures support it?  

• Which structures have become unnecessary or burdensome?  
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Responsible stewardship sometimes requires expanding ministries to meet emerging needs. 

At other times it calls for simplification, collaboration, restructuring, or even the courageous decision 

to conclude a ministry that no longer serves its original purpose. 

Operational continuity is ultimately about preserving the mission, not preserving every 

structure. 

 

Pastoral Planning for Continuity 

 

Every pastoral community benefits from intentional planning. Planning is not an attempt to 

control the future but a disciplined way of cooperating with God’s grace through prudent discernment. 

Effective pastoral planning normally includes: 

• prayerful discernment of pastoral priorities;  

• careful listening to the local community;  

• realistic assessment of available resources;  

• clear objectives;  

• practical action steps;  

• assignment of responsibilities;  

• timelines for implementation;  

• regular review and adaptation.  

 

Plans should remain flexible enough to respond to new circumstances while providing 

sufficient direction for coordinated pastoral action. 

 

Documentation and Institutional Memory 

 

One of the greatest threats to continuity is the loss of institutional memory. Important 

information often remains in personal notebooks, computer files, or the memory of one individual. 

Responsible pastoral administration preserves essential information through clear 

documentation. Communities should maintain orderly records of: 

• pastoral plans;  

• annual reports;  

• financial statements;  

• inventories;  

• contracts and legal documents;  

• maintenance schedules;  

• safeguarding documentation;  

• parish registers and sacramental records;  

• meeting minutes;  

• major decisions and their rationale.  

 

Good documentation allows future leaders to build upon previous experience rather than 

repeatedly beginning from the beginning. 

 

Standard Operating Procedures 

 

Routine pastoral and administrative responsibilities benefit from simple written procedures 

that ensure consistency and accountability. These may include: 

• financial procedures;  

• safeguarding protocols;  

• maintenance schedules;  

• volunteer orientation;  

• communication guidelines;  



 

14 
 

• emergency contacts;  

• event planning processes;  

• record management;  

• use of parish facilities.  

 

Such procedures reduce confusion, improve efficiency, and make transitions between leaders 

considerably smoother. 

 

Evaluation and Continuous Improvement 

 

Healthy communities regularly evaluate their ministries, not to assign blame but to learn and 

improve. Evaluation should ask questions such as: 

• Are we accomplishing our pastoral objectives?  

• Which ministries are bearing fruit?  

• What difficulties have emerged?  

• What should be strengthened?  

• What should be modified?  

• What no longer serves our mission?  

 

Evaluation should include: 

• pastoral outcomes;  

• participation;  

• financial stewardship;  

• leadership effectiveness;  

• collaboration;  

• community feedback;  

• fidelity to mission.  

 

Communities that learn continuously adapt more effectively to changing circumstances. 

 

Risk Management and Contingency Planning 

 

Every pastoral community faces uncertainties. Responsible stewardship requires anticipating 

foreseeable risks rather than merely reacting to crises. Possible risks include: 

• sudden illness or transfer of key personnel;  

• loss of significant financial support;  

• natural disasters;  

• political instability;  

• legal disputes;  

• safeguarding concerns;  

• major building failures;  

• cyber-security or data loss;  

• economic inflation;  

• declining participation.  

 

For significant risks, communities should ask: 

• What essential ministries must continue?  

• Who can assume responsibility if necessary?  

• Which records are indispensable?  

• What resources are immediately available?  

• Which external support can be accessed?  
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Preparation reduces disruption and enables communities to respond calmly during difficult 

situations. 

 

Collaboration Across Ecclesial Structures 

 

Operational continuity is strengthened when ministries collaborate rather than function in 

isolation. Missionaries should cultivate cooperation with: 

• diocesan offices;  

• neighbouring parishes;  

• religious congregations;  

• educational institutions;  

• charitable organizations;  

• civic authorities where appropriate;  

• professional advisers.  

 

Shared resources, expertise, and experience often increase pastoral effectiveness while 

reducing unnecessary duplication of effort. 

 

Responsible Use of Technology 

 

Digital tools have become valuable instruments for pastoral administration, communication, 

formation, and record keeping. Missionaries should use technology responsibly by: 

• maintaining secure digital records;  

• protecting confidential information;  

• creating regular data backups;  

• ensuring continuity of access during leadership changes;  

• using digital communication ethically;  

• avoiding unnecessary dependence on one individual’s personal devices or accounts.  

 

Technology should simplify ministry without replacing personal relationships. 

 

Practical Formation Exercises 

 

During formation, candidates may be asked to: 

• prepare a simple pastoral continuity plan for a parish or community;  

• conduct a resource and risk assessment;  

• design a documentation system for a pastoral ministry;  

• analyse a ministry that declined after a leadership change and identify contributing factors;  

• prepare a maintenance and operational calendar;  

• evaluate an existing pastoral programme and recommend improvements;  

• complete a simulated transition and handover dossier.  

 

These exercises help future missionaries integrate pastoral vision with responsible 

administration. 

 

Signs of Growth 

 

Missionaries demonstrate operational maturity when they: 

• plan realistically while remaining flexible;  

• document important decisions and processes;  

• maintain orderly administrative records;  

• evaluate ministries honestly;  
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• anticipate challenges rather than merely react to them;  

• involve collaborators in planning and review;  

• distinguish essential mission from secondary structures;  

• encourage institutional learning;  

• prepare communities for leadership transitions;  

• approach change with discernment rather than fear.  

 

Operational continuity is achieved when pastoral communities become capable of learning, 

adapting, and growing while remaining firmly rooted in their missionary identity. 

 

Reflection Questions 

1. Which aspects of your present ministry depend too heavily on personal memory rather than 

documented systems?  

2. How regularly does your community evaluate its pastoral effectiveness?  

3. Which foreseeable risks could most seriously affect your ministry, and how prepared is your 

community to respond?  

4. Are there structures or programmes that continue mainly because of tradition rather than 

missionary effectiveness?  

5. What practical steps could strengthen continuity if there were an unexpected change in 

leadership tomorrow?  

 

D. Community Co-responsibility 

 

Formation Aim: To form missionaries who foster communities where clergy, religious, and lay 

faithful share responsibility for the Church’s mission through participation, collaboration, mutual 

accountability, and synodal discernment. 

 

Why It Matters 

 

The mission of the Church belongs to the whole People of God. Although pastoral leadership 

carries particular responsibilities, no individual or small group can adequately respond to the complex 

pastoral challenges of today’s world. Sustainable ministry depends upon communities in which every 

baptized person is encouraged to contribute according to his or her vocation, gifts, and competence. 

Community co-responsibility moves beyond simply recruiting volunteers to assist the priest. 

It recognises that all the faithful participate in Christ’s mission through Baptism and are called to 

collaborate actively in the life and mission of the Church. When communities become genuinely 

participatory, they are more resilient, creative, accountable, and capable of continuing their mission 

through changing circumstances. 

 

Baptismal Co-responsibility 

 

The Second Vatican Council and the Church’s contemporary teaching on synodality affirm 

that every baptized person shares in Christ’s priestly, prophetic, and kingly mission. This common 

dignity becomes the foundation of shared responsibility. 

Different vocations carry different responsibilities, yet all contribute to the one mission of the 

Church. Co-responsibility therefore means: 

• recognising the dignity of every baptized person;  

• valuing the diversity of vocations and ministries;  

• encouraging active participation according to competence and calling;  

• fostering collaboration rather than clerical dependence;  

• exercising authority as service for the common mission.  
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Missionaries do not simply work for the people; they work with the People of God. 

 

Synodality as a Way of Mission 

 

Synodality is not merely a method of conducting meetings but a way of living and discerning 

together under the guidance of the Holy Spirit. It is characterised by prayerful listening, respectful 

dialogue, communal discernment, and shared commitment to mission. A synodal community seeks 

to: 

• pray before making important decisions;  

• listen attentively to different perspectives;  

• welcome constructive disagreement;  

• discern together rather than rely solely on majority opinion;  

• seek consensus whenever possible;  

• remain attentive to the voice of the poor and marginalized;  

• evaluate decisions together.  

 

Such communities grow in unity because members experience that they are genuinely heard 

and valued. 

 

Participation Beyond Consultation 

 

Participation should not end with asking for opinions. Genuine co-responsibility enables 

people to contribute meaningfully to planning, implementation, evaluation, and leadership within 

appropriate ecclesial structures. Missionaries therefore encourage collaborators to: 

• participate in pastoral planning;  

• coordinate ministries;  

• assume appropriate leadership responsibilities;  

• contribute professional expertise;  

• evaluate pastoral initiatives;  

• accompany new members;  

• share responsibility for the care of parish facilities and resources.  

 

Participation becomes sustainable when responsibility is gradually shared rather than 

permanently retained by the priest or religious community. 

 

Recognising and Developing Gifts 

 

The Holy Spirit distributes gifts generously throughout the Church. Sustainable communities 

intentionally identify, nurture, and integrate these gifts into pastoral life. Missionaries should learn to 

recognise: 

• spiritual gifts;  

• professional competence;  

• leadership potential;  

• pastoral sensitivity;  

• organisational ability;  

• teaching capacity;  

• artistic and liturgical talents;  

• practical skills;  

• generosity in service.  

 

Developing gifts requires encouragement, formation, accompaniment, and opportunities for 

meaningful responsibility. 
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People grow in confidence when their gifts are recognised and entrusted with real 

responsibility. 

 

Forming Collaborative Communities 

 

Healthy collaboration requires more than goodwill. It develops gradually through trust, 

communication, and shared experience. Communities strengthen collaboration by: 

• clarifying roles and responsibilities;  

• communicating openly;  

• respecting different competencies;  

• addressing conflicts promptly;  

• celebrating achievements together;  

• evaluating ministries honestly;  

• encouraging mutual support.  

 

Collaboration flourishes where people experience respect rather than competition. 

 

Inclusive Participation 

 

Communities become stronger when they intentionally include voices that are often 

overlooked. Missionaries should ask: 

• Are women able to contribute their gifts meaningfully?  

• Are young people involved in decision-making appropriate to their maturity?  

• Are the poor heard as subjects rather than merely recipients of pastoral care?  

• Are migrants and minority groups welcomed into community life?  

• Are elderly members recognised for their wisdom and experience?  

• Are persons with disabilities able to participate fully?  

 

True participation seeks not simply broad representation but genuine belonging. 

 

Building a Culture of Volunteer Service 

 

Volunteer service remains one of the Church’s greatest strengths. However, volunteers should 

never be regarded merely as unpaid labour. They are collaborators in mission. Effective volunteer 

formation includes: 

• clear orientation;  

• appropriate training;  

• ongoing accompaniment;  

• realistic expectations;  

• regular appreciation;  

• opportunities for spiritual growth;  

• constructive evaluation.  

 

Missionaries should also recognise that certain responsibilities require professional 

competence and just remuneration. Volunteer service should never become a substitute for justice 

toward employees or qualified professionals. 

 

Accountability Within Community 

 

Co-responsibility always includes accountability. Healthy communities cultivate: 

• transparency in financial matters;  

• shared evaluation of pastoral initiatives;  
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• responsible stewardship of common resources;  

• regular communication;  

• respect for agreed responsibilities;  

• willingness to acknowledge mistakes;  

• openness to correction.  

 

Mutual accountability strengthens trust and protects both the mission and those who serve it. 

 

Intercultural Collaboration 

 

Many missionary communities serve in multicultural environments where expectations 

regarding authority, participation, communication, and decision-making differ significantly. 

Missionaries therefore need intercultural sensitivity to appreciate that: 

• some cultures value direct participation while others defer strongly to authority;  

• concepts of time, planning, and responsibility vary;  

• expectations regarding financial transparency differ;  

• communication styles may be direct or indirect;  

• leadership may be understood more collectively or more individually.  

 

Building co-responsibility requires patience, cultural humility, and ongoing dialogue. 

Communities should distinguish carefully between cultural preferences and Gospel values. 

 

Practical Formation Exercises 

 

Formation programmes may include opportunities to: 

• facilitate parish or community meetings using principles of synodal conversation;  

• conduct listening sessions with parishioners;  

• work alongside lay pastoral leaders;  

• analyse participation within a parish or apostolic work;  

• design a volunteer formation programme;  

• evaluate the functioning of pastoral councils or commissions;  

• reflect on intercultural experiences during pastoral placements.  

 

These experiences help future missionaries develop habits of collaboration rather than 

individualism. 

 

Signs of Growth 

 

Missionaries demonstrate increasing competence in community co-responsibility when they: 

• value the contributions of others;  

• listen respectfully before making decisions;  

• involve collaborators appropriately;  

• encourage lay leadership;  

• recognise and develop gifts within the community;  

• foster dialogue and shared discernment;  

• welcome constructive feedback;  

• include marginalized voices;  

• strengthen pastoral councils and collaborative structures;  

• build communities where responsibility is increasingly shared.  
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Communities marked by co-responsibility do not depend upon one gifted individual. Instead, 

they become living expressions of the Body of Christ, where each member contributes according to 

his or her vocation, and all work together for the growth of God’s Kingdom. 

 

Reflection Questions 

1. How does baptismal co-responsibility differ from simply asking people to volunteer?  

2. Which groups within your pastoral community are least represented in discernment and 

decision-making?  

3. In what ways can pastoral councils become places of genuine communal discernment rather 

than merely administrative meetings?  

4. How can intercultural differences enrich rather than hinder collaborative ministry?  

5. What concrete steps could help your present community become more participatory, synodal, 

and mission-focused?  

 

E. Personal and Community Integration 

 

Formation Aim: To form missionaries who cultivate a balanced, prayerful, and integrated way of 

life that enables them to serve faithfully over the long term while fostering communities that sustain 

one another in mission. 

 

Why It Matters 

 

Missionary sustainability ultimately depends upon people. Financial resources, effective 

planning, and collaborative structures cannot compensate for leaders who are spiritually exhausted, 

emotionally depleted, physically unhealthy, or isolated from community life. Likewise, even the most 

gifted missionary cannot sustain the mission alone. The missionary vocation is lived within a 

community that shares prayer, fraternity, discernment, work, and responsibility. 

Pastoral sustainability therefore requires both personal integration and community 

integration. Missionaries who care responsibly for their spiritual, human, relational, and physical 

wellbeing become more capable of serving others with generosity and perseverance. Communities 

that cultivate healthy relationships, shared responsibility, and mutual support create an environment 

in which both persons and mission can flourish. 

 

Integration Begins with Union with Christ 

 

Jesus invites His disciples: “Abide in me as I abide in you... apart from me you can do nothing” 

(Jn. 15:4–5). 

Sustainable ministry begins not with activity but with communion. The missionary’s deepest 

source of strength is a living relationship with Christ nourished through prayer, the Eucharist, 

Scripture, silence, and ongoing conversion. 

Without this foundation, ministry easily becomes activism. The missionary may continue 

working tirelessly while gradually losing the interior freedom, joy, and compassion that give meaning 

to apostolic service. Regular personal and community prayer enables missionaries to: 

• renew their relationship with God;  

• discern the movements of the Holy Spirit;  

• integrate successes and failures;  

• remain rooted in hope;  

• avoid defining their identity solely by ministry.  

 

Prayer is therefore not an interruption of mission but its deepest source of sustainability. 
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Personal Integration 

 

Healthy missionaries gradually develop harmony between their spiritual life, emotional 

maturity, intellectual growth, physical wellbeing, relationships, and apostolic commitment. 

Personal integration includes: 

 

Spiritual maturity 

 

Missionaries cultivate: 

• regular personal prayer;  

• faithful participation in the Eucharist;  

• meditation on Scripture;  

• frequent celebration of the Sacrament of Reconciliation;  

• spiritual accompaniment;  

• ongoing vocational discernment.  

 

Emotional maturity 

 

Missionaries learn to: 

• recognise and regulate emotions;  

• receive criticism constructively;  

• acknowledge personal limitations;  

• seek help when needed;  

• forgive generously;  

• remain emotionally available without becoming emotionally dependent.  

 

Physical wellbeing 

 

The body is an instrument of mission entrusted by God. Responsible stewardship includes: 

• sufficient rest;  

• healthy nutrition;  

• regular physical exercise;  

• appropriate medical care;  

• responsible use of technology;  

• healthy rhythms of work and recreation.  

 

Neglect of physical health eventually weakens pastoral effectiveness. 

 

Intellectual growth 

 

Missionaries sustain their ministry through lifelong learning. This includes: 

• theological updating;  

• pastoral reflection;  

• ongoing formation;  

• professional development;  

• openness to new pastoral challenges;  

• capacity to learn from experience.  

 

Growth prevents ministry from becoming repetitive or disconnected from contemporary 

realities. 
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Community Integration 

 

Missionary life is inherently communal. Community is not merely a residence shared by 

individuals but a privileged place where missionaries encourage one another, discern together, correct 

one another fraternally, and strengthen one another for mission. Healthy communities cultivate: 

• common prayer;  

• shared meals;  

• regular community meetings;  

• fraternal dialogue;  

• mutual support;  

• shared recreation;  

• collaborative decision-making;  

• common responsibility for household life.  

 

These ordinary practices build trust and resilience long before crises arise. 

 

Fraternity as Missionary Support 

 

Missionary communities sustain one another through genuine fraternity. Members intentionally: 

• celebrate one another’s successes;  

• accompany one another during difficulties;  

• offer constructive fraternal correction;  

• share burdens honestly;  

• respect personal differences;  

• cultivate forgiveness and reconciliation;  

• remain attentive to members who appear isolated or discouraged.  

 

Communities become sustainable when members experience that they are known, valued, and 

supported. 

 

Healthy Boundaries 

 

Missionary generosity should never be confused with limitless availability. Healthy 

boundaries enable missionaries to: 

• balance ministry and prayer;  

• distinguish urgent needs from constant demands;  

• protect appropriate times for rest;  

• maintain respectful professional relationships;  

• avoid emotional over-involvement;  

• preserve freedom for discernment.  

 

Boundaries protect both the missionary and those entrusted to his care. 

 

Freedom from Attachment 

 

Missionaries are frequently called to new assignments. Sustainable ministry therefore requires 

interior freedom. Healthy detachment enables missionaries to: 

• hand over responsibilities peacefully;  

• welcome new leadership;  

• avoid possessiveness regarding ministries;  

• rejoice in the success of successors;  

• place the mission above personal preferences.  
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True missionary availability reflects confidence that the mission belongs to Christ rather than 

to any individual. 

 

Community Rhythms That Sustain Mission 

 

Communities flourish when they intentionally establish healthy rhythms that balance prayer, 

work, fraternity, and rest. Examples include: 

• regular community Eucharist and prayer;  

• weekly community meetings;  

• monthly community discernment;  

• annual apostolic review;  

• regular retreats and days of recollection;  

• shared recreation;  

• periodic review of workload;  

• annual evaluation of community life.  

 

Such rhythms prevent ministry from becoming fragmented or driven solely by urgent 

demands. 

 

Preventing Burnout 

 

Burnout is not simply the result of working hard. It often arises when prolonged demands are 

combined with inadequate rest, isolation, unresolved conflict, unrealistic expectations, or loss of 

spiritual motivation. Communities can reduce burnout by encouraging members to: 

• recognise early signs of excessive stress;  

• maintain healthy routines;  

• ask for help without embarrassment;  

• share responsibilities;  

• take regular rest and annual vacation;  

• seek professional assistance when appropriate;  

• remain connected to supportive relationships.  

 

Seeking help is a sign of responsible stewardship rather than personal weakness. 

 

Resilience Through Hope 

 

Missionaries inevitably experience disappointment, failure, conflict, declining participation, 

financial difficulties, or unexpected setbacks. 

Christian resilience does not deny these realities. Rather, it grows from confidence that God 

continues to guide His Church. Hope enables missionaries to: 

• persevere during discouragement;  

• learn from failure;  

• embrace change with trust;  

• remain open to new possibilities;  

• continue serving joyfully despite uncertainty.  

 

Resilience rooted in faith transforms difficulties into opportunities for deeper conversion and 

renewed mission. 
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Practical Formation Exercises 

 

Formation communities may encourage candidates to: 

• develop a personal rule of life integrating prayer, work, study, recreation, and rest;  

• prepare a personal wellbeing plan reviewed annually with a formator;  

• participate in regular spiritual accompaniment;  

• reflect on emotional responses after pastoral experiences;  

• evaluate the balance between ministry and personal life;  

• conduct a community review of shared rhythms and responsibilities;  

• practise healthy delegation to reduce unnecessary workload;  

• prepare a transition reflection before completing a pastoral assignment.  

 

These exercises help future missionaries develop habits that sustain lifelong ministry. 

 

Signs of Growth 

 

Missionaries demonstrate increasing personal and community integration when they: 

• maintain regular habits of prayer and spiritual discernment;  

• balance ministry with appropriate rest;  

• accept personal limitations peacefully;  

• seek support when needed;  

• contribute actively to community life;  

• resolve conflicts with charity;  

• encourage the wellbeing of fellow missionaries;  

• remain emotionally available without unhealthy dependence;  

• welcome transfers and leadership transitions with freedom;  

• radiate hope, joy, and missionary generosity even during difficult periods.  

 

An integrated missionary does not seek merely to endure ministry but to live it joyfully and 

faithfully within a community that reflects the communion of the Gospel. Such missionaries become 

credible witnesses that sustainable mission begins with persons and communities continually renewed 

by the Holy Spirit. 

 

Reflection Questions 

1. Which aspects of your personal life most strengthen your long-term missionary availability? 

Which require greater attention?  

2. How does your community contribute to—or hinder—your spiritual, emotional, and pastoral 

wellbeing?  

3. Which community rhythms most effectively sustain missionary life in your context?  

4. How do you recognise the early signs of excessive stress or burnout in yourself and in others?  

5. If you were asked to leave your present ministry tomorrow, would you be able to do so with 

interior freedom and confidence that the mission will continue?  

 

IV. Formation Competencies 
 

Purpose 

 

The goal of formation is not simply to provide knowledge about pastoral sustainability but to 

shape missionaries who naturally think, discern, and act as faithful stewards of God’s mission. 

Sustainable ministry emerges from the gradual integration of knowledge, practical skills, pastoral 

attitudes, and spiritual dispositions. These competencies are developed progressively through 

community life, pastoral experience, reflection, accompaniment, and ongoing formation. 
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The competencies presented here provide a framework for formators to accompany growth 

and for formandi to assess their own development. They should not be viewed as isolated learning 

outcomes but as interconnected dimensions of missionary maturity. 

 

A. Knowledge 

 

Missionaries should develop a sound understanding of the theological, pastoral, 

organizational, and practical foundations of sustainable ministry. By the end of formation, they should 

understand: 

• the biblical theology of stewardship and accountability;  

• the Church as the Body of Christ and the theological basis of shared responsibility;  

• the principles of synodality, communion, and missionary collaboration;  

• the Claretian understanding of authority, stewardship, and missionary service;  

• the relationship between pastoral planning and sustainability;  

• principles of transparent financial administration;  

• ethical fundraising and responsible resource management;  

• ecological stewardship as part of Christian discipleship;  

• leadership development and succession planning;  

• operational continuity and institutional learning;  

• safeguarding responsibilities related to administration and pastoral leadership;  

• the importance of personal and community wellbeing for lifelong ministry.  

 

B. Practical Skills 

 

Missionaries should gradually acquire the practical abilities needed to sustain pastoral 

communities responsibly. These include the ability to: 

 

Discern and Plan 

• analyse pastoral situations realistically;  

• identify priorities through communal discernment;  

• prepare simple pastoral action plans;  

• establish achievable objectives;  

• allocate responsibilities appropriately;  

• evaluate pastoral initiatives.  

 

Exercise Collaborative Leadership 

• facilitate meetings effectively;  

• encourage participation;  

• delegate responsibilities wisely;  

• coordinate ministry teams;  

• mentor emerging leaders;  

• manage transitions responsibly.  

 

Steward Resources Responsibly 

• prepare and monitor budgets;  

• maintain accurate records;  

• communicate financial information transparently;  

• collaborate with finance councils and competent professionals;  

• distinguish personal from institutional resources;  

• ensure accountability in the use of common goods.  
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Strengthen Community Participation 

• identify gifts within the community;  

• accompany volunteers and collaborators;  

• foster synodal dialogue;  

• encourage lay leadership;  

• build partnerships with local communities and organizations.  

 

Ensure Operational Continuity 

• document important processes;  

• preserve institutional memory;  

• conduct basic risk assessments;  

• prepare transition and handover plans;  

• evaluate ministries for continuous improvement.  

 

C. Pastoral Attitudes 

 

Knowledge and skills become fruitful only when accompanied by mature pastoral attitudes. 

Throughout formation, missionaries should cultivate: 

 

• Stewardship: Recognising that all gifts, responsibilities, and resources belong ultimately to 

God and are entrusted for the service of others. 

• Simplicity: Living with evangelical freedom from attachment, using material goods 

responsibly and avoiding unnecessary luxury or waste. 

• Collaboration: Working with others respectfully, valuing diverse gifts, and seeking 

communion rather than individual recognition. 

• Accountability: Welcoming transparency, evaluation, and responsible supervision as 

expressions of integrity rather than mistrust. 

• Adaptability: Responding creatively to changing pastoral realities without losing fidelity to 

the Gospel or the Church’s mission. 

• Responsibility: Completing entrusted tasks faithfully while preparing others to continue the 

mission. 

• Humility: Recognising personal limitations, welcoming assistance, and remaining open to 

learning throughout life. 

 

D. Spiritual Dispositions 

 

Sustainable ministry is sustained not merely by competence but by a deep spiritual life. 

Missionaries should gradually develop: 

 

• Trust in Divine Providence: Balancing confidence in God’s guidance with prudent planning 

and responsible action. 

• Missionary Availability: Remaining interiorly free to accept changing assignments, new 

responsibilities, and unexpected challenges. 

• Hope: Persevering joyfully despite setbacks, trusting that God continues to guide His Church. 

• Gratitude: Recognising God’s gifts in people, opportunities, resources, and daily 

experiences. 

• Discernment: Seeking God’s will through prayer, communal listening, and attentive 

reflection before making important decisions. 

• Charity: Serving others generously while respecting their dignity, gifts, and freedom. 
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E. Development Across the Stages of Formation 

 

These competencies mature progressively. Expectations should therefore correspond to the 

stage of formation. 

 

Pre-novitiate Formation 

 

Formandi begin developing habits of responsibility by learning to: 

• care for personal and community property;  

• manage simple financial responsibilities honestly;  

• participate actively in community life;  

• complete assigned tasks reliably;  

• work collaboratively with others;  

• appreciate the value of stewardship and accountability.  

 

The emphasis is on forming responsible habits rather than mastering complex administrative 

skills. 

 

Novitiate Formation 

 

As pastoral exposure increases, formandi should learn to: 

• participate in pastoral planning;  

• coordinate small projects or teams;  

• assist in community administration;  

• prepare simple budgets;  

• accompany volunteers;  

• evaluate pastoral activities;  

• appreciate intercultural collaboration.  

 

The emphasis shifts from personal responsibility to collaborative leadership. 

 

Pose-novitiate Formation 

 

Before perpetual profession or ordination, missionaries should be capable of: 

• preparing and evaluating pastoral plans;  

• exercising collaborative leadership;  

• promoting financial transparency;  

• conducting basic sustainability assessments;  

• managing transitions responsibly;  

• mentoring emerging leaders;  

• integrating stewardship, mission, and community life.  

 

The emphasis is on preparing for responsible leadership within the Congregation and the 

Church. 

 

F. Indicators of Integrated Competence 

 

The following indicators suggest that a missionary is developing the competencies necessary 

for sustainable pastoral ministry. He: 

• demonstrates integrity in the use of resources;  

• works effectively within teams;  

• welcomes accountability;  
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• plans realistically while remaining flexible;  

• encourages the gifts of others;  

• communicates openly and respectfully;  

• documents responsibilities responsibly;  

• prepares communities for continuity;  

• remains emotionally and spiritually balanced;  

• adapts constructively to change;  

• places the mission above personal recognition;  

• inspires confidence through responsible stewardship and collaborative leadership.  

These indicators should be interpreted as signs of ongoing growth rather than fixed standards 

of perfection. 

 

Reflection Questions 

1. Which competency do you currently consider your greatest strength? Which requires the 

greatest development?  

2. How have your pastoral experiences contributed to your understanding of stewardship and 

collaborative leadership?  

3. Which competencies are most essential for sustaining mission in your present pastoral 

context?  

4. How can your formation community create more opportunities to practise these 

competencies?  

5. In what concrete ways are you preparing today for the responsibilities you may receive in the 

future?  

 

This competency framework should guide the entire formation process. Knowledge provides 

understanding, skills enable effective action, attitudes shape pastoral relationships, and spiritual 

dispositions root everything in Christ. Together they prepare missionaries not merely to administer 

pastoral works efficiently but to become faithful stewards who sustain the Church’s mission with 

wisdom, integrity, communion, and hope. 

 

V. Integrated Formation Pathway 
 

Purpose 

 

Pastoral sustainability is learned primarily through lived experience. While theological 

reflection provides essential foundations, missionaries develop sustainable habits through repeated 

practice, guided reflection, responsible leadership, and accompaniment. Formation should therefore 

move progressively from understanding principles to exercising responsible stewardship in real 

pastoral situations. 

The activities proposed below are not fixed requirements but formative experiences that may 

be adapted according to the age, stage of formation, pastoral context, and needs of the formandi. Their 

purpose is to integrate theological reflection, community life, pastoral ministry, and practical 

leadership into a coherent process of missionary growth. 

 

1. Pastoral Sustainability Audit 

 

Objective: To help formandi evaluate the strengths and vulnerabilities of a pastoral community from 

the perspective of long-term missionary sustainability. 

 

Procedure: Working individually or in small groups, select a parish, mission station, educational 

institution, social ministry, or religious community and evaluate it using the five dimensions presented 

in this module. 
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Reflect on questions such as: 

 

Economic and Ecological Stewardship 

• Are financial resources managed transparently?  

• Is there excessive dependence on a single source of funding?  

• How responsibly are buildings, equipment, and natural resources maintained?  

Leadership Continuity 

• Is leadership shared?  

• Are future leaders being formed?  

• Could the ministry continue effectively if the current leader were transferred?  

Operational Continuity 

• Are pastoral plans documented?  

• Are important records maintained?  

• Is there regular evaluation and planning?  

Community Co-responsibility 

• How actively do lay collaborators participate?  

• Are parish councils effective?  

• Are diverse voices genuinely heard?  

Personal and Community Integration 

• Do leaders maintain healthy rhythms of prayer, work, and rest?  

• Does community life support missionary wellbeing?  

• Are responsibilities shared appropriately?  

Reflection 

Conclude by identifying: 

• three significant strengths;  

• three priority areas for improvement;  

• one realistic action plan that could strengthen sustainability.  

 

2. Resource Mapping Exercise 

 

Objective: To recognise that every community possesses valuable resources beyond financial assets. 

 

Procedure: Prepare a resource map under five headings: 

• People  

• Spiritual resources  

• Physical resources  

• Community partnerships  

• Environmental resources  

 

Examples include: 

 

People 

• volunteers  

• catechists  

• teachers  

• professionals  

• youth leaders  

• elderly members  

• benefactors  

Physical Resources 

• buildings  
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• land  

• meeting spaces  

• vehicles  

• equipment  

• communication facilities  

Community Partnerships 

• diocesan offices  

• schools  

• hospitals  

• civic organisations  

• charitable agencies  

• religious congregations  

 

Reflection 

Discuss: 

• Which resources are currently underused?  

• Which gifts remain unrecognised?  

• How could existing resources better serve the mission?  

 

3. Collaborative Leadership Practicum 

 

Objective: To develop habits of shared leadership. 

 

Procedure: Assign each formandus responsibility for coordinating a small pastoral or community 

project. Possible activities include: 

• organising a retreat;  

• coordinating a community celebration;  

• leading a charitable initiative;  

• facilitating a formation session;  

• planning a youth activity.  

 

The leader should: 

• establish objectives;  

• form a small team;  

• delegate responsibilities;  

• conduct meetings;  

• accompany collaborators;  

• evaluate the project afterwards.  

 

Post-Activity Reflection 

Discuss: 

• What leadership style emerged?  

• Was responsibility genuinely shared?  

• What was difficult about delegation?  

• What did you learn about yourself?  

 

4. Community Discernment Exercise 

 

Objective: To experience synodal decision-making through prayerful listening and communal 

discernment. 

 

Procedure: Choose a realistic pastoral question, for example: 
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• introducing a new ministry;  

• reorganising parish priorities;  

• allocating limited financial resources;  

• responding to declining participation.  

 

Using the method of spiritual conversation or another approved process of communal 

discernment: 

1. Pray together.  

2. Listen without interruption.  

3. Share personal insights.  

4. Reflect in silence.  

5. Seek areas of convergence.  

6. Discern practical decisions.  

 

Reflection 

Participants evaluate: 

• their quality of listening;  

• openness to different perspectives;  

• willingness to modify personal opinions;  

• experience of communal discernment.  

 

5. Financial Stewardship Exercise 

 

Objective: To develop practical competence in responsible administration. 

 

Procedure: Present a realistic pastoral scenario with available income and pastoral priorities. 

 

Examples might include: 

• parish maintenance;  

• catechetical formation;  

• charitable outreach;  

• youth ministry;  

• staff remuneration;  

• emergency reserve.  

 

Rather than seeking the “correct” budget, participants justify their decisions according to: 

• pastoral priorities;  

• stewardship;  

• transparency;  

• justice;  

• sustainability.  

 

Discussion should emphasise that budgeting is an exercise in discernment rather than simple 

arithmetic. 

 

6. Risk Assessment Workshop 

 

Objective: To prepare missionaries to think proactively rather than reactively. 

 

Procedure: Identify potential risks affecting a pastoral community. Possible categories include: 

• leadership transition;  

• financial instability;  
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• safeguarding concerns;  

• natural disasters;  

• legal issues;  

• technological failures;  

• declining participation;  

• conflict within the community.  

 

For each risk, identify: 

• likelihood;  

• possible impact;  

• preventive measures;  

• response plan;  

• responsible persons.  

 

Reflection: Discuss how prudent preparation expresses trust in God rather than lack of faith. 

 

7. Transition and Handover Simulation 

 

Objective: To cultivate habits of continuity. 

 

Procedure: Assume that you are being transferred from your current ministry. Prepare a transition 

dossier including: 

• pastoral priorities;  

• ongoing projects;  

• financial overview;  

• important contacts;  

• safeguarding responsibilities;  

• maintenance concerns;  

• annual calendar;  

• recommendations for your successor.  

 

Exchange dossiers with another participant who assumes responsibility for continuing the 

ministry. 

 

Reflection 

Discuss: 

• Which information was missing?  

• What would make continuity easier?  

• How can documentation become a normal pastoral practice?  

 

8. Personal Sustainability Plan 

 

Objective: To encourage lifelong habits that sustain missionary service. 

 

Procedure: Each formandus prepares a personal plan including: 

 

Spiritual Life 

• daily prayer;  

• Eucharist;  

• Scripture;  

• spiritual accompaniment;  

• annual retreat.  
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Human Wellbeing 

• exercise;  

• rest;  

• healthy relationships;  

• emotional support;  

• digital discipline.  

Intellectual Growth 

• annual reading goals;  

• continuing education;  

• pastoral updating.  

Community Life 

• active participation;  

• shared responsibilities;  

• fraternity;  

• regular dialogue.  

 

The plan should be reviewed annually with the formator and revised as circumstances change. 

 

9. Integrated Pastoral Sustainability Project 

 

Objective: To integrate the entire module into one comprehensive pastoral exercise. 

 

Procedure: Working individually or in small teams, prepare a sustainability plan for a real or 

hypothetical pastoral community. The project should include: 

1. Brief description of the pastoral context.  

2. Identification of major opportunities and challenges.  

3. Resource map.  

4. Sustainability audit using the five dimensions.  

5. Pastoral priorities.  

6. Leadership development plan.  

7. Financial and ecological stewardship strategy.  

8. Community participation plan.  

9. Risk assessment.  

10. Transition and continuity strategy.  

11. Indicators for annual evaluation.  

 

Participants present their projects to the formation community for constructive feedback. 

 

Guidelines for Formative Reflection 

 

After each exercise, formators should encourage reflection using questions such as: 

 

See 

• What happened?  

• What surprised you?  

• What worked well?  

Judge 

• Which Gospel values became evident?  

• What challenged your assumptions?  

• How did the experience deepen your understanding of stewardship and mission?  

Act 

• What would you do differently next time?  



 

34 
 

• Which competencies require further development?  

• What practical commitments will you make?  

 

Reflection transforms practical experience into lasting formation. 

 

Integrative Formation Principle 

 

These exercises should not be viewed as isolated classroom activities but as complementary 

experiences woven throughout the entire formation process. Their frequency and complexity should 

correspond to the maturity and pastoral experience of the formandi. 

The aim is not to produce expert administrators but missionaries who habitually integrate 

prayer, discernment, collaboration, responsible stewardship, and pastoral charity in every aspect of 

ministry. As these habits mature, sustainability ceases to be merely a pastoral strategy and becomes a 

way of exercising missionary discipleship—serving today’s Church while responsibly preparing the 

mission entrusted by Christ to flourish in future generations. 

 

VI. Role of the Formator 
 

Purpose 

 

The formation of sustainable missionaries depends not only on the content of the programme 

but also on the quality of accompaniment provided by formators. Sustainable pastoral leadership 

cannot be formed through lectures alone. It develops gradually through observation, guided practice, 

personal accompaniment, constructive feedback, and the witness of experienced missionaries who 

themselves embody responsible stewardship. 

The formator is therefore more than a teacher of principles. He is a mentor, companion, 

discerner, and witness who helps formandi integrate stewardship, collaboration, prayer, and 

missionary service into a coherent way of life. 

 

1. Forming Missionary Stewards 

 

The primary responsibility of the formator is to help formandi understand that pastoral 

sustainability is fundamentally about fidelity to mission rather than administrative efficiency. 

Throughout formation, he continually reinforces that: 

• mission belongs to Christ and His Church;  

• authority is exercised as service;  

• stewardship expresses gratitude rather than ownership;  

• collaboration is a theological necessity rather than an administrative convenience;  

• responsible planning reflects trust in God’s providence;  

• every pastoral responsibility should strengthen communion and participation.  

 

This vision should permeate ordinary community life as much as classroom instruction. 

 

2. Accompanying Growth Rather than Controlling Performance 

 

Every formandus develops at a different pace. Some possess natural organisational abilities 

but require greater growth in collaboration. Others relate well to people but need greater responsibility 

in administration. Formation therefore seeks gradual integration rather than uniform performance. 

The formator accompanies this growth by: 

• recognising each formandus’s strengths;  

• identifying areas requiring development;  

• assigning progressively greater responsibility;  
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• encouraging honest self-reflection;  

• offering timely guidance;  

• correcting with charity;  

• celebrating genuine growth.  

 

The goal is not perfection but gradual maturation. 

 

3. Teaching Through Example 

 

Missionaries learn stewardship most effectively by observing it. 

Formators therefore teach as much through their own conduct as through formal instruction. 

Their example should demonstrate: 

• transparency in the use of resources;  

• simplicity of life;  

• responsible administration;  

• respect for common property;  

• punctuality and reliability;  

• collaborative decision-making;  

• openness to accountability;  

• peaceful handling of conflict;  

• fidelity to prayer;  

• joyful missionary availability.  

 

A formation programme loses credibility when its daily practices contradict the values it seeks 

to teach. 

 

4. Creating Opportunities for Responsible Leadership 

 

Leadership cannot be developed solely through theory. Formandi need repeated opportunities 

to assume real responsibility within an environment that allows mistakes to become occasions for 

learning. The formator should gradually entrust responsibilities such as: 

• coordinating community activities;  

• organising pastoral projects;  

• preparing budgets for simple initiatives;  

• leading meetings;  

• facilitating group reflection;  

• supervising volunteer activities;  

• planning liturgical celebrations;  

• coordinating apostolic outreach.  

 

Responsibilities should increase progressively according to the maturity of the formandus. 

 

5. Encouraging Reflective Practice 

 

Experience alone does not produce wisdom. Reflection transforms experience into learning. 

After significant pastoral experiences, the formator helps formandi ask: 

• What happened?  

• Why did it happen?  

• What contributed to success or difficulty?  

• What did I learn about myself?  

• What did I learn about leadership?  

• How did I experience God’s presence?  
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• What should I do differently next time?  

 

Reflection gradually develops discernment, humility, and pastoral judgement. 

 

6. Observing Daily Behaviour 

 

Many of the most important indicators of sustainability appear in ordinary daily life rather 

than during formal evaluations. The formator should observe how formandi: 

 

Steward Resources 

• care for common property;  

• manage assigned funds;  

• avoid unnecessary waste;  

• distinguish personal and community belongings.  

Exercise Responsibility 

• complete entrusted tasks;  

• meet deadlines;  

• prepare adequately;  

• accept accountability.  

Relate to Others 

• collaborate willingly;  

• communicate respectfully;  

• resolve disagreements peacefully;  

• appreciate the gifts of others.  

Participate in Community 

• contribute to common responsibilities;  

• attend community activities faithfully;  

• support fellow members;  

• share ordinary household tasks generously.  

Live Missionary Simplicity 

• avoid excessive attachment to possessions;  

• use technology responsibly;  

• demonstrate moderation in lifestyle;  

• remain available for community needs.  

 

Ordinary habits often reveal long-term leadership potential more accurately than occasional 

outstanding performances. 

 

7. Providing Constructive Feedback 

 

Feedback should encourage growth rather than discourage initiative. Effective feedback is: 

• timely;  

• specific;  

• balanced;  

• respectful;  

• concrete;  

• oriented toward improvement.  

 

Rather than merely identifying weaknesses, the formator helps the formandus discover 

practical steps for continued development. 

 

Whenever possible, feedback should include: 
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• affirmation of strengths;  

• clarification of concerns;  

• practical recommendations;  

• mutually agreed developmental goals.  

 

8. Promoting Synodal Formation 

 

Formation itself should reflect the synodal style of the Church. Formators cultivate this by: 

• listening attentively;  

• encouraging respectful dialogue;  

• involving formandi appropriately in community decisions;  

• modelling communal discernment;  

• valuing diverse perspectives;  

• promoting shared responsibility.  

 

Synodality is learned not only through study but by experiencing communities that genuinely 

practise listening and participation. 

 

9. Helping Formandi Integrate Failure 

 

Not every pastoral initiative succeeds. Responsible leaders learn from mistakes rather than 

becoming discouraged by them. When failures occur, the formator helps formandi distinguish 

between: 

• mistakes and personal worth;  

• prudent risk-taking and negligence;  

• disappointment and failure;  

• correction and rejection.  

 

Communities that allow honest reflection on mistakes produce more resilient missionaries 

than communities that reward only visible success. 

 

10. Preparing Missionaries for Lifelong Formation 

 

Formation does not end with perpetual profession or ordination. The formator should cultivate 

attitudes that encourage lifelong growth: 

• intellectual curiosity;  

• openness to supervision;  

• willingness to learn from younger generations;  

• continuing theological and pastoral formation;  

• regular spiritual accompaniment;  

• periodic personal evaluation;  

• humble recognition of changing pastoral realities.  

 

Missionaries who continue learning remain adaptable throughout changing contexts and 

assignments. 

 

Questions for the Formator 

 

During accompaniment, the formator may regularly ask: 

 

Stewardship 

• Does the formandus treat resources as gifts entrusted by God?  
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• Is he responsible with money and common property?  

Leadership 

• Does he encourage participation or prefer to control everything himself?  

• Can he delegate appropriately?  

Community 

• Does he strengthen fraternity?  

• Does he contribute positively to community life?  

Mission 

• Does he place mission above personal preference?  

• Is he able to adapt to changing circumstances?  

Personal Integration 

• Is he developing healthy rhythms of prayer, work, and rest?  

• Does he seek help appropriately when needed?  

Growth 

• Is he becoming more reflective?  

• Is he learning from experience?  

• Is he gradually assuming greater responsibility?  

 

These questions guide ongoing accompaniment rather than functioning as a checklist for 

judgement. 

 

Characteristics of a Formator Who Promotes Sustainable Mission 

 

A formator effectively prepares missionaries for sustainable ministry when he: 

• lives what he teaches;  

• exercises authority as service;  

• accompanies patiently;  

• encourages initiative;  

• forms leaders rather than followers;  

• promotes accountability without excessive control;  

• cultivates synodal attitudes;  

• helps formandi integrate prayer, community life, and mission;  

• prepares missionaries who can continue learning throughout life.  

 

Ultimately, the formator’s greatest contribution is not producing highly efficient 

administrators but forming missionaries who combine spiritual depth, pastoral charity, prudent 

stewardship, collaborative leadership, and missionary availability. Such missionaries are capable of 

sustaining the Church’s mission because they have first learned to allow Christ to sustain them and 

to live in communion with their brothers and sisters. 

 

VII. Assessment and Indicators of Growth 
 

Purpose 

 

Assessment in missionary formation seeks to foster growth rather than merely measure 

performance. The purpose of evaluating pastoral sustainability is not to identify future administrators 

but to accompany the gradual formation of missionaries who exercise responsible stewardship, 

collaborative leadership, prudent judgement, and faithful service. 

Since sustainable ministry develops through lived experience, assessment should be 

continuous, formative, and holistic. It should consider not only what formandi know but also how 

they live, relate, discern, collaborate, and assume responsibility within community and ministry. 
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Assessment should therefore draw upon multiple sources: personal reflection, observation by 

formators, feedback from collaborators, pastoral experience, and evidence of consistent growth over 

time. 

 

Principles of Assessment 

 

Assessment should be: 

 

• Formative: The primary purpose is growth. Feedback helps formandi recognise strengths, 

identify areas for improvement, and establish concrete goals for continued development. 

• Holistic: Evaluation considers the integration of spiritual life, community relationships, 

leadership, stewardship, pastoral competence, and personal maturity rather than isolated 

skills. 

• Developmental: Expectations should correspond to the stage of formation. Growth is gradual, 

and competencies mature through repeated experience. 

• Contextual: Missionaries serve in diverse pastoral, cultural, and ecclesial contexts. 

Assessment should therefore consider the realities and responsibilities appropriate to each 

context. 

• Participatory: Assessment benefits from multiple perspectives, including self-assessment, 

community observations, formator evaluations, and feedback from pastoral collaborators. 

 

Areas for Assessment 

 

1. Economic and Ecological Stewardship 

 

Indicators of Growth 

The formandus: 

• uses personal and community resources responsibly;  

• distinguishes clearly between personal and institutional property;  

• demonstrates honesty in financial matters;  

• maintains accurate records when entrusted with resources;  

• welcomes financial accountability;  

• avoids unnecessary waste;  

• cares for community facilities and equipment;  

• appreciates ecological responsibility as part of Christian stewardship;  

• lives with evangelical simplicity.  

 

Indicators Requiring Further Growth 

The formandus: 

• neglects common property;  

• repeatedly fails to account for entrusted resources;  

• demonstrates carelessness with financial responsibilities;  

• confuses personal and community belongings;  

• resists financial transparency;  

• shows little concern for environmental stewardship.  

 

2. Leadership Continuity 

 

Indicators of Growth 

The formandus: 

• collaborates effectively with others;  

• delegates appropriately;  
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• develops the gifts of fellow community members;  

• shares information openly;  

• welcomes shared decision-making;  

• mentors younger members when appropriate;  

• prepares others to assume responsibility;  

• remains free from attachment to positions.  

 

Indicators Requiring Further Growth 

The formandus: 

• prefers to work alone;  

• resists delegation;  

• controls rather than accompanies others;  

• seeks recognition rather than collaboration;  

• withholds information;  

• becomes possessive of responsibilities.  

 

3. Operational Continuity 

 

Indicators of Growth 

The formandus: 

• plans responsibly;  

• documents important activities;  

• completes assigned responsibilities reliably;  

• evaluates projects honestly;  

• prepares orderly transitions when responsibilities change;  

• anticipates foreseeable challenges;  

• adapts constructively to changing circumstances.  

 

Indicators Requiring Further Growth 

The formandus: 

• depends excessively on improvisation;  

• neglects planning;  

• leaves responsibilities unfinished;  

• maintains poor records;  

• avoids evaluation;  

• resists organisational discipline.  

 

4. Community Co-responsibility 

 

Indicators of Growth 

The formandus: 

• participates actively in community life;  

• values the gifts of others;  

• listens respectfully;  

• contributes positively to communal discernment;  

• welcomes diverse perspectives;  

• encourages lay participation;  

• resolves disagreements peacefully;  

• promotes unity without suppressing legitimate differences.  

 

Indicators Requiring Further Growth 

The formandus: 
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• dominates discussions;  

• withdraws from community responsibilities;  

• dismisses differing viewpoints;  

• avoids collaboration;  

• shows little appreciation for shared responsibility.  

 

5. Personal and Community Integration 

 

Indicators of Growth 

The formandus: 

• maintains regular habits of prayer;  

• balances ministry, study, recreation, and rest;  

• contributes generously to community life;  

• demonstrates emotional stability;  

• seeks assistance appropriately when needed;  

• adapts peacefully to change;  

• accepts correction with humility;  

• radiates hope and missionary joy.  

 

Indicators Requiring Further Growth 

The formandus: 

• neglects prayer or community life;  

• consistently overworks without appropriate balance;  

• becomes isolated;  

• reacts defensively to correction;  

• demonstrates poor emotional self-regulation;  

• struggles to adapt to new assignments or responsibilities.  

 

Methods of Assessment: Because sustainable ministry is demonstrated through consistent behaviour 

rather than isolated achievements, assessment should employ multiple complementary methods. 

 

Personal Reflection 

 

Formandi should periodically evaluate their own growth through guided reflection. Questions 

may include: 

• What responsibilities have helped me grow this year?  

• Where have I experienced the greatest challenges?  

• How have I contributed to community life?  

• Which competencies require further development?  

• How is God inviting me to grow as a missionary steward?  

 

Personal reflection fosters self-awareness and responsibility for one’s own formation. 

 

Formator Observation 

 

Throughout the year, formators observe: 

• daily community participation;  

• reliability in assigned responsibilities;  

• stewardship of common resources;  

• quality of relationships;  

• leadership style;  

• openness to accompaniment;  



 

42 
 

• response to evaluation;  

• consistency between stated values and daily behaviour.  

 

Daily life often provides more reliable evidence than formal examinations. 

 

Pastoral Placement Evaluation 

 

Supervisors and pastoral collaborators may provide feedback on the formandus’s: 

• collaboration with others;  

• pastoral initiative;  

• responsibility;  

• communication;  

• adaptability;  

• leadership potential;  

• integrity;  

• capacity for learning.  

 

Pastoral experience provides valuable evidence of integrated competence. 

 

Community Feedback 

 

Community members may appropriately contribute observations regarding: 

• fraternity;  

• generosity;  

• collaboration;  

• responsibility;  

• participation;  

• reliability.  

 

Such feedback should always be offered respectfully and within an atmosphere of trust. 

 

Portfolio of Learning 

 

Each formandus should gradually develop a formation portfolio containing evidence of 

growth. Possible contents include: 

• pastoral plans;  

• project evaluations;  

• leadership reflections;  

• sustainability audits;  

• transition plans;  

• annual personal development plans;  

• reports from pastoral placements;  

• selected reflective journals.  

 

The portfolio documents growth across the entire formation process. 

 

Developmental Milestones 

 

Assessment should recognise progressive development. 
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Pre-novitiate Formation 

 

Evidence of growth includes: 

• responsible care of common property;  

• punctuality;  

• willingness to collaborate;  

• honesty;  

• openness to formation;  

• participation in community life.  

 

Novitiate Formation 

 

Evidence includes: 

• increasing initiative;  

• capacity to coordinate small projects;  

• responsible administration of limited resources;  

• effective teamwork;  

• growing pastoral judgement.  

 

Post-novitiate Formation 

 

Evidence includes: 

• integrated pastoral leadership;  

• collaborative decision-making;  

• transparent stewardship;  

• ability to mentor others;  

• preparation of continuity plans;  

• mature discernment;  

• readiness for broader missionary responsibility.  

 

Annual Formation Review 

 

At least once each year, formator and formandus should review development together. The 

conversation may focus on: 

 

• Strengths: Which competencies have grown significantly? 

• Challenges: Which areas require continued attention? 

• Opportunities: Which future experiences could promote further development? 

• Commitments: What concrete goals will guide the coming year? 

 

The review should conclude with mutually agreed priorities rather than a simple numerical 

evaluation. 

 

Final Indicators of Readiness 

 

A missionary demonstrates substantial readiness for sustainable pastoral ministry when he 

consistently: 

• lives as a faithful steward rather than an owner;  

• exercises authority as service;  

• collaborates naturally with others;  

• welcomes accountability;  

• plans responsibly while remaining flexible;  
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• promotes participation and communion;  

• adapts peacefully to changing circumstances;  

• maintains healthy rhythms of prayer, work, and rest;  

• prepares others to continue the mission;  

• witnesses to evangelical simplicity and hope.  

 

These indicators do not represent perfection but a pattern of mature missionary growth that 

can continue throughout life. 

 

Final Reflection 

 

Assessment reaches its true purpose not when it merely certifies competence but when it 

encourages ongoing conversion. Every evaluation should invite missionaries to ask not simply, “Am 

I performing well?” but rather, “Am I becoming the faithful steward Christ calls me to be?” 

Formation succeeds when missionaries increasingly understand that sustainability is not 

measured by efficient administration alone but by lives that inspire trust, build communion, develop 

others, and faithfully hand on the mission they themselves have received. In this way, assessment 

becomes another expression of missionary discipleship, continually orienting the missionary toward 

deeper fidelity, greater service, and lifelong growth in Christ. 

 

VIII. Conclusion 
 

Pastoral sustainability is ultimately not about preserving institutions but about remaining 

faithful to the mission entrusted by Christ. The Church exists to proclaim the Gospel, form disciples, 

serve the poor, and build communities of faith. Every pastoral structure, financial resource, leadership 

role, administrative system, and apostolic initiative finds its true purpose only insofar as it serves this 

mission. 

This module has presented sustainability as an integrated expression of Christian stewardship 

rooted in Scripture, ecclesial communion, and the Claretian missionary vocation. Sustainable ministry 

grows where economic and ecological stewardship, collaborative leadership, sound administration, 

community co-responsibility, and personal integration are held together in a coherent vision of 

missionary discipleship. None of these dimensions stands alone. Each strengthens and depends upon 

the others. 

For Claretians, this vision flows naturally from our missionary charism. Following the 

example of St. Anthony Mary Claret, we are called to live with evangelical simplicity, missionary 

availability, and profound trust in Divine Providence. Yet Claret’s confidence in God was never 

passive. His remarkable apostolic fruitfulness was sustained by disciplined work, prudent 

organisation, careful formation of collaborators, responsible administration, and constant openness to 

the guidance of the Holy Spirit. His life reminds us that trust in God and responsible stewardship are 

not opposing attitudes but complementary expressions of missionary fidelity. 

Likewise, the Claretian Constitutions remind us that authority is exercised as a ministry of 

service, communion, and animation. Missionaries are entrusted not with building personal projects 

or preserving their own influence, but with strengthening communities capable of continuing Christ’s 

mission long after individual missionaries have moved to new assignments. Genuine missionary 

success is therefore measured less by personal achievements than by the growth of communities that 

become increasingly mature, participatory, and committed to the Gospel. 

The Church’s contemporary emphasis on synodality further deepens this vision. Sustainable 

mission is not carried by isolated individuals but by communities that pray together, discern together, 

and assume shared responsibility for evangelization. Every baptized person has gifts to contribute to 

the mission of the Church. Missionaries sustain the future of evangelization not by doing everything 

themselves but by recognising, forming, accompanying, and empowering others to participate fully 

in the life and mission of the People of God. 
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At the same time, sustainable ministry requires continual discernment. Fidelity to the Gospel 

does not always mean preserving every existing structure or maintaining every programme. Some 

ministries require expansion to respond to new missionary opportunities. Others require adaptation, 

simplification, collaboration, or even courageous closure when they no longer serve the Church’s 

mission effectively. Responsible stewardship asks not simply, “How can this continue?” but “How 

can Christ’s mission best be served today and in the future?” 

This discernment also extends to the missionary himself. Lifelong fruitfulness depends upon 

a life deeply rooted in prayer, nourished by community, sustained through ongoing formation, 

balanced by healthy rhythms of work and rest, and marked by interior freedom. Missionaries who 

themselves live sustainably become credible witnesses of the Gospel. Their transparency, simplicity, 

collaborative spirit, prudent stewardship, and joyful availability gradually form communities that 

reflect the communion of the Church and the hope of the Kingdom. 

Ultimately, sustainable pastoral ministry is an expression of hope. It is the confidence that 

God’s mission is greater than any individual, any community, or any generation. We receive the 

Gospel as a gift entrusted to us; we cultivate it faithfully with the gifts God has given; and we hand it 

on responsibly to those who will continue the mission after us. 

In this way, pastoral sustainability becomes much more than an administrative concern. It 

becomes a lived expression of missionary discipleship—a way of serving the Church with wisdom, 

humility, communion, and generosity so that the fire of the Gospel may continue to burn brightly in 

every culture, every community, and every generation. 
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Reflection for Ongoing Formation 

 

This module is intended to accompany missionaries throughout their formative journey. The 

competencies, exercises, and assessment tools presented here are not rigid requirements but formative 

resources that should be adapted according to the age, maturity, pastoral experience, and missionary 

context of the formandi. Some activities may be repeated at different stages of formation, while others 

are best introduced as responsibilities increase. 

What matters most is not the number of exercises completed or the sophistication of 

administrative systems developed, but the gradual emergence of missionaries who understand that 

every person, every gift, every resource, and every responsibility has been entrusted to them by God 

for the service of His Kingdom. 

When stewardship is rooted in prayer, leadership is exercised as service, communities share 

responsibility, resources are administered with integrity, and missionaries live with joyful simplicity 

and hope, pastoral sustainability becomes more than a management strategy. It becomes a concrete 

expression of the Claretian vocation: missionaries who, forged in the Heart of Mary, faithfully receive 

the Gospel, nurture it with wisdom and generosity, and hand it on so that the mission of Christ may 

continue to bear fruit in every generation. 

 


