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INTERCULTURAL COMMUNICATION IN MISSION 
 

I. THE CLARETIAN VISION OF INTERCULTURALITY 

 

Interculturality is an essential dimension of Claretian missionary life. As missionaries sent to 

all peoples, we are called to live, pray, discern, and work together across differences of culture, 

language, nationality, and ethnicity. Our intercultural communities are not simply practical 

arrangements for international mission; they are themselves a witness to the Gospel. 

For Claretians, interculturality is much more than adapting to different cultures or avoiding 

misunderstandings. It is a Gospel way of life rooted in communion, fraternity, and shared mission. 

Inspired by St. Anthony Mary Claret, whose missionary vision embraced all peoples without 

distinction, we are called to build communities where diversity is welcomed as a gift and transformed 

into a source of mutual enrichment and apostolic vitality. 

Our universal missionary vocation continually invites us to move beyond the limits of our 

own cultural perspectives. Living with brothers from different backgrounds challenges us to grow in 

humility, openness, dialogue, and mutual respect. In this way, interculturality becomes both a path of 

personal conversion and a school of missionary discipleship. 

When missionaries from diverse cultures become one apostolic community, united by the 

same vocation and mission while respecting one another’s cultural identity, they make visible the 

communion to which the Church is called. Such communities proclaim the Gospel not only through 

preaching but also through lives marked by reconciliation, shared responsibility, and fraternal love. 

In this sense, Claretian interculturality is itself a form of evangelization. 

This module is intended to help formators and formandi cultivate the attitudes, competencies, 

and practical skills needed to live intercultural fraternity and carry out intercultural mission with 

maturity, joy, and evangelical freedom. 

 

II. UNDERSTANDING THE LANGUAGE OF INTERCULTURAL FORMATION 

 

Before discussing competencies or skills, it is helpful to clarify several closely related 

concepts that appear throughout this module. Although they are interconnected, each highlights a 

different dimension of missionary formation. 

 

Concept Meaning 

Intercultural Living The daily experience of living in community with people from different 

cultural backgrounds. It emphasizes fraternity, shared life, mutual respect, 

and community witness. 

Intercultural 

Encounter 

Every authentic meeting with persons from another culture. Such 

encounters become opportunities for listening, learning, mutual 

enrichment, and conversion. 

Intercultural 

Communication 

The ability to communicate effectively and respectfully across cultural 

differences through attentive listening, appropriate verbal and non-verbal 

communication, empathy, and dialogue. 

Intercultural 

Competence 

The broader capacity that integrates knowledge, attitudes, skills, and 

spiritual maturity needed to live and minister fruitfully in culturally diverse 

settings. Communication is one important component of this competence. 

Intercultural 

Mission 

The proclamation of the Gospel in culturally diverse contexts through 

dialogue, collaboration, inculturation, and missionary witness. 

Claretian 

Interculturality 

The Congregation’s distinctive way of living interculturality as brothers 

united by one vocation and one mission, where cultural diversity becomes 

a gift for communion and apostolic effectiveness. 
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These concepts describe different stages of the same formative journey. Intercultural living 

provides the daily context for growth. Intercultural encounters become opportunities for learning 

and conversion. Through these experiences missionaries develop intercultural communication, 

which gradually matures into intercultural competence. This competence equips them to carry out 

intercultural mission effectively. Throughout this journey, Claretian interculturality provides the 

spiritual and charismatic vision that unites community life and missionary service. 

 

III. THEOLOGICAL AND MISSIONARY FOUNDATION 

 

Intercultural communication is not simply a social skill or a practical requirement for 

international communities. It is rooted in the mystery of God, the life of the Church, and the 

missionary vocation entrusted to every Claretian. Living and communicating across cultures is a 

participation in God’s universal plan of salvation and a concrete expression of the Church’s 

catholicity. 

 

1. The Trinity: Unity in Diversity 

 

The mystery of the Trinity reveals that authentic unity does not require uniformity. The Father, 

Son, and Holy Spirit are distinct Persons living in perfect communion. Likewise, intercultural 

communities are called to embrace cultural diversity while remaining united in one vocation and 

mission. Diversity enriches communion rather than threatening it. 

 

2. The Incarnation: The Gospel Enters Every Culture 

 

In the Incarnation, the Son of God entered a particular culture, language, and history. God 

chose to reveal himself within human culture rather than outside it. This reminds missionaries that 

the Gospel must always be proclaimed with respect for the people and culture being evangelized. 

Mission therefore requires both fidelity to Christ and openness to cultural diversity. 

 

3. Pentecost: Diversity United by the Spirit 

 

At Pentecost, the Holy Spirit did not eliminate different languages but enabled people to 

understand one another. Diversity became a channel of God’s grace rather than an obstacle. Pentecost 

teaches missionaries to value cultural plurality and to approach every culture with humility, dialogue, 

and a willingness to learn. 

 

4. The Church: Universal in Mission 

 

The Church is catholic because it embraces every people and culture. Claretian missionaries 

participate in this universal mission by serving in diverse communities and pastoral settings 

throughout the world. This calls for cultural humility, respect for local traditions, adaptability, and a 

willingness to learn from those whom we serve. 

 

5. Prophetic Dialogue 

 

Mission today is carried out through both proclamation and dialogue. Faithfulness to the 

Gospel requires listening as well as speaking, conviction as well as respect. Intercultural competence 

enables missionaries to proclaim Christ with clarity while engaging people of different cultures and 

religions with openness and charity. 
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6. Intercultural Community as Evangelization 

 

Increasingly, Claretian communities bring together missionaries from many nations and 

cultures. When cultural differences are welcomed, conflicts are addressed constructively, leadership 

is exercised inclusively, and the common mission takes precedence over personal or national interests, 

the community itself becomes a living proclamation of the Gospel. In this way, intercultural fraternity 

is not only preparation for mission—it is mission. 

 

7. The Poor as Teachers of the Gospel 

 

Mission among the poor often brings missionaries into cultures different from their own. 

Listening with humility enables them not only to serve but also to receive. The poor evangelize the 

missionary by revealing new ways of understanding faith, hope, resilience, and human dignity. 

Genuine intercultural communication therefore requires the willingness both to proclaim the Gospel 

and to be transformed by those to whom one is sent. 

 

Theological-Missionary Synthesis 

 

The theological foundations of intercultural formation are rooted in the communion of the 

Trinity, the Incarnation of Christ, the gift of Pentecost, and the universal mission of the Church. These 

foundations remind us that intercultural communication is far more than effective interaction across 

cultures. It is a way of participating in God’s reconciling work by building communities where 

diversity becomes communion and mission becomes a shared witness to the Gospel. 

For Claretians, intercultural formation is therefore not an optional aspect of missionary 

preparation but an essential expression of our vocation to proclaim the Gospel among all peoples. 

The missionary who learns to cross cultural boundaries with humility, respect, and evangelical 

freedom becomes a credible witness to the universality of Christ’s saving love. 

 

IV. THE JOURNEY OF INTERCULTURAL FORMATION 

 

Intercultural formation is a gradual process rather than the acquisition of a single skill. It 

unfolds through experience, reflection, prayer, and accompaniment, enabling missionaries to grow in 

their capacity to live and serve within culturally diverse communities. This growth requires patience, 

openness, and a willingness to be continually transformed by encounter with others. 

 

1. Growing in Self-Awareness: The journey begins with an honest understanding of one’s own 

cultural identity. Missionaries first learn how their family, society, language, traditions, and life 

experiences shape their values, attitudes, communication style, and ways of relating to others. This 

awareness helps them distinguish between what belongs to the Gospel and what belongs to their own 

cultural conditioning. 

 

2. Learning Through Intercultural Living: Daily community life provides the first school of 

intercultural formation. Living, praying, working, and discerning with brothers from different cultures 

offers countless opportunities to develop patience, humility, empathy, and mutual respect. These 

ordinary experiences gradually transform cultural differences from sources of tension into 

opportunities for growth. 

 

3. Developing Intercultural Communication: As missionaries encounter different ways of thinking, 

expressing emotions, exercising authority, and resolving conflict, they learn to communicate with 

greater sensitivity and flexibility. They become more attentive listeners, more respectful speakers, 

and more capable of understanding the meaning behind words, gestures, silence, and cultural 

practices. 
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4. Building Intercultural Competence: With continued experience and reflection, communication 

skills mature into intercultural competence. Missionaries gradually integrate cultural knowledge, 

emotional maturity, spiritual openness, ethical sensitivity, and pastoral wisdom. They become capable 

of collaborating effectively, resolving conflicts constructively, and building communities marked by 

trust and mutual respect. 

 

5. Living Intercultural Mission: Intercultural competence finds its fullest expression in mission. 

Missionaries proclaim the Gospel through dialogue, collaboration, inculturation, and service among 

peoples of different cultures and religions. They no longer see cultural diversity as an obstacle to 

evangelization but as an opportunity to reveal the universality of God’s love. 

 

6. Growing Throughout Life: Intercultural formation does not end with initial formation or first 

missionary assignments. Every new community, culture, and apostolic context becomes an invitation 

to continue learning, deepening self-awareness, and growing in missionary availability. Lifelong 

formation enables missionaries to remain open to the guidance of the Holy Spirit and responsive to 

the changing realities of mission. 

 

A Progressive Formation 

 

This journey reminds us that intercultural maturity develops gradually. It cannot be achieved 

through classroom instruction alone or simply by living in an international community. Rather, it is 

formed through repeated encounters, honest self-reflection, community life, pastoral experience, 

spiritual accompaniment, and ongoing conversion. 

The competencies presented in the following sections should therefore be understood as 

interconnected dimensions of this journey. They are not isolated skills to be mastered one by one, but 

complementary capacities that enable missionaries to live Claretian interculturality with increasing 

maturity, fraternity, and missionary effectiveness. 

 

V. INTERCULTURAL COMMUNICATION: NATURE AND CHARACTERISTICS 

 

Intercultural communication is the respectful exchange of ideas, feelings, values, and 

experiences between people whose cultural backgrounds shape how they understand and respond to 

one another. It involves much more than speaking a common language. It requires the ability to 

understand how culture influences perception, relationships, communication, and behaviour. 

Effective intercultural communication is built on self-awareness, openness to learning, respect 

for differences, and a sincere desire to build understanding. For missionaries, it is an essential means 

of living fraternity and proclaiming the Gospel in culturally diverse communities. 

 

1. Culture Shapes Communication 

 

Culture influences how people think, communicate, relate, and make decisions. It shapes 

attitudes toward authority, time, conflict, emotions, collaboration, and community life. Because these 

patterns often remain unconscious, missionaries need to recognize how their own culture influences 

their expectations and interpretations. 

Understanding one’s own cultural lens is the first step toward understanding others. 

 

2. Communication Goes Beyond Words 

 

Communication includes not only spoken language but also tone of voice, facial expressions, 

gestures, silence, eye contact, personal space, and patterns of interaction. These non-verbal 

expressions often carry different meanings in different cultures. 
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Missionaries therefore learn to observe carefully, listen attentively, and avoid drawing quick 

conclusions from unfamiliar behaviour. 

 

3. Perception Requires Discernment 

 

People naturally interpret the behaviour of others through their own cultural experience. As a 

result, misunderstandings can arise when familiar interpretations are applied to unfamiliar situations. 

Intercultural communication requires missionaries to ask: 

• What might this behaviour mean within the other person’s culture? 

• Am I interpreting this fairly? 

• Could there be another explanation? 

 

This attitude of discernment replaces judgment with understanding. 

 

4. Emotional Awareness Matters 

 

Intercultural encounters often awaken emotions such as uncertainty, frustration, anxiety, or 

defensiveness. These reactions are normal, but they should become opportunities for growth rather 

than barriers to relationships. 

Missionaries who develop emotional awareness learn to respond thoughtfully rather than react 

impulsively, allowing differences to become occasions for dialogue rather than conflict. 

 

5. Communication Is an Ethical Responsibility 

 

Intercultural communication is more than a practical skill; it is an expression of Christian 

charity. It calls missionaries to treat every person with dignity, fairness, respect, and genuine 

openness. Listening attentively, speaking truthfully, and avoiding prejudice are concrete ways of 

living the Gospel in intercultural communities and ministries. 

 

6. From Tolerance to Communion 

 

The goal of intercultural communication is not merely to avoid conflict or tolerate differences. 

Rather, it seeks to build relationships in which people learn from one another, collaborate effectively, 

and grow together in mission. Cultural diversity then becomes a source of mutual enrichment and 

apostolic creativity rather than division. 

 

What Intercultural Communication Is Not 

 

Intercultural communication should not be confused with: 

• speaking a foreign language; 

• abandoning one’s own cultural identity; 

• accepting every cultural practice without discernment; 

• avoiding disagreement at all costs; or 

• remaining politely distant from others. 

 

Instead, it is the disciplined practice of building understanding across cultural differences 

while remaining faithful to the Gospel and one’s missionary identity. 

 

Formative Synthesis 

 

Intercultural communication is a way of relating that combines self-awareness, attentive 

listening, respectful dialogue, emotional maturity, and ethical responsibility. It enables missionaries 
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to appreciate cultural diversity without losing their own identity and to communicate the Gospel with 

clarity, humility, and charity. 

For Claretians, effective intercultural communication is not simply an interpersonal skill. It is 

a missionary attitude that strengthens community life, deepens fraternity, and prepares missionaries 

to proclaim Christ in an increasingly interconnected and multicultural world. 

 

VI. COMMON CHALLENGES IN INTERCULTURAL COMMUNICATION 

 

Intercultural communication is both enriching and demanding. Living and working with 

people from different cultures inevitably brings differences in values, expectations, communication 

styles, and ways of relating. These differences need not become obstacles to mission. When 

recognized and addressed with humility and openness, they become opportunities for personal 

growth, stronger communities, and more effective missionary service. 

Understanding these challenges helps missionaries move beyond good intentions and develop 

the maturity needed to build authentic intercultural fraternity. 

 

1. Misunderstanding Cultural Differences 
 

One of the most common challenges is interpreting cultural differences as personal faults or 

moral failures. Behaviour that appears rude, indifferent, authoritarian, or irresponsible may simply 

reflect a different cultural way of communicating or relating. 

Missionaries therefore need to ask not only “What happened?” but also “How might this 

behaviour be understood within the other person’s culture?” Suspending immediate judgment is often 

the first step toward genuine understanding. 

 

2. Communication Barriers 
 

Even when people share the same language, they may not share the same meanings. 

Differences in tone of voice, silence, eye contact, gestures, personal space, emotional expression, and 

ways of giving feedback can easily lead to misunderstanding. 

Effective intercultural communication requires attentive listening, careful observation, and 

the willingness to clarify rather than assume. 

 

3. Emotional and Identity Reactions 
 

Intercultural encounters often challenge deeply held assumptions and may trigger anxiety, 

frustration, defensiveness, or insecurity. Missionaries may instinctively withdraw into familiar 

cultural patterns or become resistant to new ways of thinking and acting. 

Formation should help missionaries recognize these reactions, regulate their emotions, and 

remain open to learning from others. 

 

4. Different Expectations About Authority and Conflict 

 

Cultures differ in how authority is exercised, decisions are made, and disagreements are 

expressed. Some value direct discussion and shared decision-making, while others emphasize respect 

for hierarchy and indirect communication. 

Without intercultural awareness, these differences can easily create tension in community life, 

leadership, and pastoral ministry. Learning to appreciate different approaches promotes dialogue and 

strengthens collaboration. 
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5. Stereotypes and Cultural Superiority 

 

 

Generalizations about people from other cultures can quickly become stereotypes that damage 

relationships and weaken missionary witness. Likewise, assuming that one’s own culture is naturally 

superior prevents genuine dialogue and mutual enrichment. 

Missionaries are called to approach every culture with humility, recognizing both the strengths 

and the limitations of their own cultural background. 

 

6. Building One Community 

 

In intercultural communities there is always the temptation to remain within familiar language 

or cultural groups. Over time this can create isolation, misunderstandings, and parallel communities 

rather than genuine fraternity. 

Intentional efforts to build friendships across cultures, share responsibilities, and celebrate 

diversity are essential for creating communities that truly witness to the Gospel. 

 

7. Balancing Diversity and Gospel Values 

 

Respect for cultural diversity does not mean accepting every cultural practice without 

discernment. Missionaries must continually distinguish between legitimate cultural differences and 

values that are incompatible with the Gospel, human dignity, or community life. 

This requires wisdom, dialogue, and communal discernment rooted in charity and truth. 

 

Transforming Challenges into Opportunities 

 

Every intercultural challenge can become an opportunity for growth. 

• Misunderstanding invites deeper listening. 

• Conflict develops dialogue and reconciliation. 

• Cultural differences broaden perspectives. 

• Emotional discomfort strengthens resilience. 

• Diversity enriches community life and missionary service. 

 

Rather than avoiding differences, missionaries learn to engage them with humility, patience, 

and trust in the guidance of the Holy Spirit. 

 

Formative Synthesis 

 

Intercultural challenges are a normal part of missionary life. They should not be seen as signs 

of failure but as opportunities for ongoing conversion. Through self-awareness, respectful dialogue, 

emotional maturity, and shared discernment, missionaries gradually transform cultural differences 

into sources of communion and apostolic creativity. 

The next step in this journey is to cultivate the specific competencies that enable missionaries 

not only to manage diversity but also to live Claretian interculturality with confidence, wisdom, and 

evangelical freedom. 

 

VII. CORE COMPETENCIES FOR CLARETIAN INTERCULTURALITY 

 

Intercultural competence is more than understanding different cultures. It is the capacity to 

live, collaborate, and proclaim the Gospel effectively among people of diverse cultural backgrounds. 

These competencies develop gradually through prayer, community life, pastoral experience, 
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reflection, and accompaniment. Together, they form missionaries who embody Claretian 

interculturality in both community and mission. 

 

1. Cultural Self-Awareness 

 

The foundation of intercultural competence is understanding one’s own cultural identity. 

Missionaries learn to recognize how their culture influences their values, communication style, 

attitudes toward authority, relationships, and ways of responding to conflict. 

This awareness helps them distinguish between cultural preferences and Gospel values, 

making them more open to learning from others. 

 

Formative focus: Self-knowledge, humility, and interior freedom. 

 

2. Respectful and Flexible Communication 

 

Missionaries develop the ability to communicate clearly, respectfully, and appropriately 

across cultures. This includes attentive listening, awareness of verbal and non-verbal communication, 

sensitivity to different styles of expression, and the willingness to clarify misunderstandings patiently. 

Flexibility in communication does not weaken one’s identity; rather, it makes understanding 

and collaboration possible. 

 

Formative focus: Active listening, empathy, adaptability, and relational intelligence. 

 

3. Empathy and Emotional Maturity 

 

Intercultural encounters often generate uncertainty, frustration, or misunderstanding. Mature 

missionaries learn to recognize and regulate their emotional reactions instead of responding 

impulsively. 

They also develop empathy by seeking to understand situations from another person’s cultural 

perspective before making judgments. 

 

Formative focus: Emotional awareness, resilience, patience, and compassion. 

 

4. Respectful Discernment 

 

Missionaries learn to interpret cultural differences carefully and avoid stereotypes or 

premature conclusions. They ask questions, seek clarification, and distinguish between cultural 

customs, personal preferences, and genuine ethical concerns. 

This competence promotes fair judgment and strengthens trust within multicultural 

communities. 

 

Formative focus: Prudence, openness, intellectual humility, and discernment. 

 

5. Collaborative Leadership and Conflict Resolution 

 

Intercultural communities require missionaries who can work with others despite differences 

in communication, leadership, and decision-making styles. They learn to facilitate dialogue, mediate 

conflicts constructively, encourage participation, and seek solutions that strengthen communion 

rather than division. 

 

Formative focus: Shared responsibility, justice, dialogue, and servant leadership. 
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6. Ethical and Missionary Sensitivity 

 

Missionaries respect cultural diversity while remaining faithful to the Gospel. They discern 

how to proclaim Christ with humility and courage, appreciate the values present in every culture, and 

respond wisely to situations involving justice, dignity, inclusion, or cultural practices that require 

evangelization. 

This competence enables missionaries to balance openness with evangelical conviction. 

 

Formative focus: Integrity, charity, prophetic dialogue, and missionary wisdom. 

 

7. Intercultural Fraternity 

 

Claretian interculturality is lived first within the community. Missionaries intentionally build 

relationships across cultures, welcome diversity as a gift, avoid forming exclusive cultural groups, 

and contribute to communities marked by mutual respect, reconciliation, shared responsibility, and 

missionary joy. 

Such fraternity is itself a powerful witness to the Gospel. 

 

Formative focus: Communion, hospitality, reconciliation, and missionary charity. 

 

8. Lifelong Openness to Growth 

 

Intercultural competence is never complete. Every new community, ministry, and culture 

offers fresh opportunities for learning and conversion. Missionaries remain open to feedback, willing 

to learn from others, and ready to adapt to new missionary contexts throughout their lives. 

This openness reflects both missionary availability and confidence in the guidance of the Holy 

Spirit. 

 

Formative focus: Openness, perseverance, missionary availability, and continual conversion. 

 

Integrative Summary 

 

These competencies form an integrated way of living rather than a checklist of individual 

skills. Cultural self-awareness enables respectful communication. Communication deepens empathy. 

Empathy leads to wiser discernment. Discernment strengthens collaboration and leadership. Ethical 

sensitivity guides missionary service, while intercultural fraternity gives visible witness to the Gospel. 

Throughout this journey, lifelong openness ensures continued growth. 

When these competencies mature together, missionaries become capable of living Claretian 

interculturality with confidence, humility, and evangelical freedom. Cultural diversity is no longer 

experienced as a barrier to mission but as a grace that enriches community life and broadens the 

Church’s witness to the Kingdom of God. 

 

VIII. FORMATION PRIORITIES AT DIFFERENT STAGES 

 

Intercultural competence develops progressively throughout missionary formation. Not every 

competency needs to receive equal emphasis at every stage. As formandi mature in self-awareness, 

community life, pastoral experience, and missionary responsibility, new dimensions of intercultural 

competence can gradually be introduced and strengthened. 

The following framework is intended as a practical guide. Formation teams should adapt it 

according to the age, maturity, cultural context, and needs of individual formandi. 
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1. Aspirancy / Pre-Novitiate 

 

Primary Goal: Develop openness to cultural diversity and awareness of one’s own cultural identity. 

 

Formation Priorities 

• Recognize how culture shapes attitudes and behaviour. 

• Appreciate the richness of different cultures. 

• Develop respect for diversity. 

• Begin building friendships across cultural backgrounds. 

• Overcome stereotypes and prejudices. 

 

Practical Emphasis 

• Cultural sharing activities. 

• Community-building exercises. 

• Introduction to intercultural communication. 

• Guided reflection on personal cultural identity. 

 

2. Novitiate 

 

Primary Goal: Learn to live intercultural fraternity as an essential part of religious life. 

 

Formation Priorities 

• Deepen self-awareness. 

• Develop attentive listening and empathy. 

• Learn respectful communication. 

• Grow in humility and emotional maturity. 

• Address misunderstandings through dialogue and reconciliation. 

 

Practical Emphasis 

• Shared community responsibilities. 

• Structured intercultural dialogue. 

• Community reflection and accompaniment. 

• Guided conflict resolution exercises. 

 

3. Post-Novitiate 

 

Primary Goal: Strengthen intercultural competence for collaborative community life and pastoral 

ministry. 

 

Formation Priorities 

• Communicate effectively across cultures. 

• Develop collaborative leadership. 

• Resolve conflicts constructively. 

• Work effectively in multicultural teams. 

• Discern cultural and ethical questions in ministry. 

 

Practical Emphasis 

• Team projects. 

• Leadership responsibilities. 

• Pastoral placements. 

• Reflection on intercultural experiences. 

• Case studies and role plays. 
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4. Pastoral Training / Regency 

 

Primary Goal: Apply intercultural competence in missionary service. 

 

Formation Priorities 

• Adapt pastoral approaches to different cultures. 

• Engage in respectful dialogue with people of other traditions. 

• Practice inculturation in evangelization. 

• Collaborate with diverse pastoral teams. 

• Integrate intercultural competence into missionary leadership. 

 

Practical Emphasis 

• Supervised pastoral ministry. 

• Community-based reflection. 

• Interreligious encounters. 

• Social and cultural immersion experiences. 

 

5. Ongoing Formation 

 

Primary Goal: Continue growing in intercultural maturity throughout missionary life. 

 

Formation Priorities 

• Renew openness to learning. 

• Mentor younger missionaries. 

• Foster intercultural communities. 

• Strengthen synodal and collaborative leadership. 

• Respond creatively to new missionary contexts. 

 

Practical Emphasis 

• Ongoing formation programmes. 

• International experiences. 

• Leadership formation. 

• Community evaluations. 

• Personal reflection and spiritual accompaniment. 

 

Principles for Formators 

 

Throughout every stage of formation: 

• Build gradually rather than attempting to develop every competency simultaneously. 

• Integrate intercultural learning into daily community life and pastoral ministry. 

• Encourage reflection after significant intercultural experiences. 

• Adapt formation to the maturity and needs of each formandus. 

• Remember that authentic intercultural competence grows through experience, 

accompaniment, and continual conversion. 

 

Formative Synthesis 

 

Intercultural formation is a lifelong journey rather than a programme to be completed. Early 

formation lays the foundation through self-awareness and openness to diversity. Later stages deepen 

communication, collaboration, leadership, and missionary competence. Ongoing formation continues 

this process throughout life, enabling missionaries to respond creatively to the changing realities of 

the Church and the world. 
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The purpose is not simply to prepare missionaries to live in multicultural communities, but to 

form Claretians who embody intercultural fraternity as a joyful witness to the Gospel and as an 

essential expression of their universal missionary vocation. 

 

IX. PRACTICAL FORMATION EXERCISES 

 

Intercultural competence is developed through lived experience rather than classroom 

instruction alone. Simply living in an international community does not automatically produce 

intercultural maturity. Growth occurs through intentional encounters, guided reflection, community 

dialogue, pastoral experience, and ongoing accompaniment. 

The following exercises are designed to help formandi grow gradually in self-awareness, 

intercultural communication, community living, and missionary service. They may be adapted 

according to the stage of formation and the needs of the community. 

 

Each exercise includes four elements: 

• Purpose 

• Method 

• Reflection 

• Formative Focus 

 

1. Cultural Autobiography 

 

Purpose: To help formandi become aware of how their own culture shapes their values, attitudes, 

communication, and relationships. 

 

Method: Each participant prepares a brief personal reflection describing family traditions, attitudes 

toward authority, conflict, time, hospitality, emotions, and faith. Small groups then share their 

experiences in an atmosphere of attentive listening without discussion or debate. 

 

Reflection 

• What did I discover about myself? 

• Which cultural assumptions most influence my relationships? 

• Which aspects of my culture enrich my vocation? 

• Which attitudes may limit my openness to others? 

 

Formative Focus: Self-awareness, humility, and appreciation of cultural diversity. 

 

2. Seeing Through Another’s Eyes 

 

Purpose: To recognize how easily misunderstandings arise through different cultural perspectives. 

 

Method: Present a realistic community or pastoral situation involving intercultural 

misunderstanding. Participants identify several possible explanations before discussing the most 

likely interpretation. 

 

Reflection 

• What assumptions did I make? 

• Could there be another explanation? 

• How might the other person understand the situation? 

 

Formative Focus: Discernment, empathy, and suspension of judgment. 

 



13 
 

3. Listening Beyond Words 

 

Purpose: To develop sensitivity to verbal and non-verbal communication. 

 

Method: Through role plays or observation exercises, participants explore how silence, gestures, eye 

contact, tone of voice, and personal space communicate differently across cultures. 

 

Reflection 

• What non-verbal signals did I notice? 

• How might these be interpreted differently? 

• How can I become a more attentive listener? 

 

Formative Focus: Attentive listening and communicative flexibility. 

 

4. Intercultural Community Dialogue 

 

Purpose: To strengthen trust and mutual understanding within the community. 

 

Method: Community members share: 

• one cultural practice they value; 

• one cultural difference they find challenging; and 

• one practice they admire in another culture. 

 

The emphasis is on listening rather than defending one’s own position. 

 

Reflection 

• What surprised me? 

• What challenged me? 

• How can our community grow in intercultural fraternity? 

 

Formative Focus: Dialogue, empathy, reconciliation, and community building. 

 

5. Conflict as an Opportunity for Growth 

 

Purpose: To develop constructive approaches to intercultural conflict. 

 

Method: Using real or fictional case studies, participants identify the cultural, emotional, and 

relational factors involved before proposing possible ways forward. 

 

Reflection 

• What values were in tension? 

• How could dialogue improve the situation? 

• What Gospel attitudes are needed? 

 

Formative Focus: Conflict resolution, emotional maturity, and collaborative leadership. 

 

6. Pastoral Immersion and Reflection 

 

Purpose: To apply intercultural competence in missionary settings. 

 

Method: Following pastoral placements or immersion experiences, participants reflect individually 

and in groups on their encounters with people from different cultural backgrounds. 
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Reflection 

• What challenged me most? 

• What did I learn from the people I served? 

• How did this experience change my understanding of mission? 

 

Formative Focus: Missionary adaptability, pastoral sensitivity, and intercultural mission. 

 

7. Interreligious and Intercultural Dialogue 

 

Purpose: To prepare missionaries for ministry in culturally and religiously diverse societies. 

 

Method: Role plays, panel discussions, or encounters with people of different religious or cultural 

traditions encourage participants to practice respectful listening and dialogue. 

 

Reflection 

• Did I listen before speaking? 

• How did I express my faith respectfully? 

• What did I learn from the encounter? 

 

Formative Focus: Prophetic dialogue, respect, and missionary confidence. 

 

8. Community Integration Project 

 

Purpose: To foster collaboration across cultures in community life and mission. 

 

Method: Small intercultural teams plan and carry out a community or pastoral project together. 

Afterwards, they evaluate both the outcome and the experience of working as an intercultural team. 

 

Reflection 

• How did our cultural differences enrich the project? 

• What difficulties arose? 

• What helped us work together effectively? 

 

Formative Focus: Collaboration, shared responsibility, and intercultural fraternity. 

 

Guidelines for Implementation 

 

These exercises are intended as formative tools rather than fixed requirements. Formation 

teams should select and adapt them according to the stage of formation, the composition of the 

community, and local pastoral realities. Greater benefit comes from regular practice and thoughtful 

reflection than from completing a large number of activities. 

Every significant intercultural experience—whether positive or challenging—should become 

an opportunity for personal reflection, community dialogue, and accompaniment. In this way, daily 

life itself becomes the principal classroom for intercultural formation. 

 

Formative Synthesis 

 

Intercultural competence develops through repeated experience, honest reflection, and 

fraternal accompaniment. These exercises help missionaries move from cultural awareness to 

intercultural competence, from tolerance to communion, and from simple coexistence to authentic 

missionary fraternity. 
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When integrated into the ordinary rhythm of formation, they gradually shape missionaries 

who communicate with respect, collaborate with generosity, and witness to the Gospel through 

communities where diversity becomes a source of unity, enrichment, and mission. 

 

X. GUIDELINES FOR FORMATORS 
 

Intercultural competence is formed primarily through daily experience accompanied by 

thoughtful guidance. The formator’s role is not simply to teach intercultural skills but to create an 

environment where formandi can learn from experience, reflect honestly, and grow in missionary 

maturity. 

The following guidelines offer practical ways to accompany formandi throughout this journey. 

 

1. Model Intercultural Living 
 

Formators are the first witnesses of interculturality. Their openness, respect, humility, 

listening, and willingness to learn from others often influence formandi more deeply than formal 

instruction. 

When formators themselves build relationships across cultures, appreciate diversity, and 

address differences with charity and fairness, they demonstrate what Claretian interculturality looks 

like in everyday life. 

 

2. Foster an Atmosphere of Trust 
 

Formandi grow when they feel respected and safe to express their questions, struggles, and 

cultural experiences without fear of ridicule or judgment. 

A community marked by trust encourages honest dialogue, mutual learning, and gradual 

personal growth. 

 

3. Use Daily Life as the Primary Classroom 

 

Meals, community meetings, pastoral activities, recreation, and shared responsibilities 

provide natural opportunities for intercultural learning. 

Rather than waiting for formal workshops, formators should help formandi reflect on the 

intercultural experiences that arise in ordinary community life. 

 

Questions such as these can guide reflection: 

• What happened? 

• How did culture influence the situation? 

• What did you learn about yourself? 

• How might you respond differently next time? 

 

4. Encourage Reflection and Dialogue 

 

Experience becomes formative only when it is reflected upon. 

Regular personal reflection, spiritual accompaniment, community dialogue, and pastoral 

review help formandi recognize their assumptions, appreciate different perspectives, and integrate 

new learning into daily life. 

 

5. Accompany Conflicts Constructively 

 

Misunderstandings and tensions are inevitable in intercultural communities. Rather than 

avoiding conflict or resolving it too quickly, formators should help formandi understand the cultural, 

emotional, and relational factors involved. 
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Handled well, conflicts become opportunities to grow in humility, empathy, reconciliation, 

and mutual understanding. 

 

6. Promote Progressive Growth 

 

Intercultural competence develops gradually. Formators should adapt expectations according 

to the stage of formation, cultural background, and personal maturity of each formandus. 

The goal is steady growth rather than immediate mastery. 

 

7. Integrate Community and Mission 

 

Formation should continually connect community life with pastoral ministry. 

Experiences in community prepare missionaries for intercultural mission, while pastoral 

experiences provide valuable opportunities to deepen community reflection and personal growth. 

Helping formandi make this connection strengthens both fraternity and missionary 

effectiveness. 

 

8. Evaluate Growth Holistically 

 

Assessment should consider not only knowledge but also observable growth in attitudes, 

relationships, communication, collaboration, and missionary availability. Important questions 

include: 

• Does the formandus show greater openness to cultural diversity? 

• Has the quality of relationships improved? 

• Does he communicate with greater respect and empathy? 

• Is he able to collaborate effectively with people from different backgrounds? 

• Does he contribute positively to community life and mission? 

 

These questions encourage formative dialogue rather than merely measuring performance. 

 

Weekly Reflection for Formators 

 

At the end of each week, formators may find it helpful to reflect: 

• How did I model intercultural openness this week? 

• Which intercultural situations became opportunities for formation? 

• Did I listen before offering solutions? 

• How did I accompany misunderstandings or conflicts? 

• What have I learned from the cultural diversity within our community? 

 

Such reflection reminds formators that they, too, remain lifelong learners in intercultural 

formation. 

 

Formative Synthesis 

 

The most effective formators do more than teach intercultural competence—they embody it. 

By modelling respectful relationships, encouraging honest dialogue, accompanying challenges with 

patience, and helping formandi reflect on daily experience, they gradually form missionaries who live 

Claretian interculturality with maturity, generosity, and evangelical freedom. 

In this way, intercultural formation becomes less a series of lessons and more a shared journey 

of conversion in which both formators and formandi continue to grow together in fraternity and 

mission. 
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XI. ASSESSMENT TOOLS 

 

Assessment in intercultural formation should promote growth rather than simply measure 

performance. The purpose is to help formandi recognize their strengths, identify areas for 

development, and become more intentional in living Claretian interculturality. 

Because intercultural competence develops gradually, assessment should include personal 

reflection, community feedback, observation, and formative dialogue. The following tools may be 

adapted according to the stage of formation and the maturity of the formandus. 

 

1. Personal Self-Assessment 

 

At regular intervals, formandi are invited to reflect on their own growth. 

 

Reflective Questions Always Often Sometimes Rarely 

I appreciate the richness of cultures different from my 

own. 

□ □ □ □ 

I listen respectfully before responding. □ □ □ □ 

I avoid making quick judgments about people from other 

cultures. 

□ □ □ □ 

I adapt my communication to different cultural contexts. □ □ □ □ 

I contribute positively to intercultural community life. □ □ □ □ 

I learn from intercultural misunderstandings and 

conflicts. 

□ □ □ □ 

I collaborate willingly with brothers from different 

cultures. 

□ □ □ □ 

I see cultural diversity as a gift for mission. □ □ □ □ 

 

This exercise is intended to encourage honest reflection rather than self-evaluation. 

 

2. Formator’s Observation Guide 

 

Throughout daily community life and pastoral ministry, formators observe the gradual 

development of intercultural competence. Areas to observe include: 

• openness to cultural diversity; 

• quality of relationships; 

• listening and communication; 

• emotional maturity; 

• ability to collaborate; 

• approach to conflict; 

• participation in community life; 

• missionary adaptability. 

 

Observations should be discussed regularly in a spirit of accompaniment rather than judgment. 

 

3. Community Feedback 

 

Since intercultural competence is lived in relationship, periodic community feedback provides 

valuable perspectives that may not emerge through self-reflection alone. Possible questions include: 

• Does this brother contribute to community unity? 

• Does he show respect for different cultures? 

• Is he open to dialogue and collaboration? 

• How does he respond to misunderstandings or conflict? 
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• In what areas has he shown noticeable growth? 

 

Feedback should always be specific, respectful, and directed toward continued growth. 
 

4. Accompaniment Conversation 
 

Assessment reaches its greatest value when it becomes part of personal accompaniment. 

During regular accompaniment sessions, the formator and formandus may reflect together: 

• What intercultural experiences have been most significant recently? 

• What have you discovered about yourself? 

• Which situations have been most challenging? 

• What progress have you noticed? 

• Which area would you like to strengthen during the coming months? 

 

These conversations encourage ongoing discernment and help translate assessment into 

concrete formative goals. 
 

Indicators of Healthy Growth 
 

Growth in intercultural competence is often visible through simple but significant changes in 

everyday life. Missionaries gradually demonstrate: 

• greater openness to diversity; 

• deeper empathy and attentive listening; 

• increased flexibility in communication; 

• healthier ways of addressing conflict; 

• stronger collaboration across cultures; 

• growing appreciation of intercultural community life; 

• greater missionary availability; and 

• increasing ability to build communion in diversity. 

 

These indicators should be understood as signs of gradual development rather than fixed 

standards to be achieved. 
 

Formative Synthesis 
 

Assessment is most effective when it encourages awareness, reflection, dialogue, and 

continual growth. Intercultural competence cannot be measured by knowledge alone but is revealed 

in everyday attitudes, relationships, community life, and missionary service. 

The goal is not perfection but ongoing conversion, enabling missionaries to become 

increasingly capable of living Claretian interculturality with humility, fraternity, and missionary zeal. 
 

XII. SIGNS OF INTEGRATED INTERCULTURAL MATURITY 
 

Intercultural formation reaches its goal not when missionaries simply acquire knowledge 

about different cultures, but when they consistently live the Gospel in communities and ministries 

marked by diversity. Genuine maturity is reflected in everyday attitudes, relationships, decisions, and 

missionary service. 

The following signs illustrate the gradual integration of Claretian interculturality. 

 

1. Rooted in One’s Own Identity 

 

Mature missionaries appreciate their own cultural heritage without becoming confined by it. 

Secure in their identity and vocation, they remain open to learning from others and recognize that the 

Gospel transcends every culture. 
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2. Living Fraternity Across Differences 

 

They build genuine relationships with brothers from different cultural backgrounds, avoiding 

exclusive cultural groups and contributing actively to communities marked by trust, respect, 

reconciliation, and shared responsibility. 

They value diversity as a gift that enriches both community life and mission. 

 

3. Communicating with Respect and Empathy 

 

Their communication reflects attentive listening, patience, clarity, and sensitivity. They seek 

first to understand before being understood and adapt their communication with wisdom and charity 

according to different cultural contexts. 

Misunderstandings become opportunities for dialogue rather than causes of division. 

 

4. Responding to Challenges with Emotional Maturity 

 

Rather than reacting impulsively to differences or conflicts, mature missionaries respond 

thoughtfully, regulate their emotions, and seek constructive solutions. They welcome correction, learn 

from mistakes, and remain open to personal growth. 

 

5. Collaborating for the Common Mission 

 

They work effectively with people from different cultures, recognizing that the mission is 

always greater than personal preferences or cultural expectations. They encourage participation, 

appreciate diverse gifts, and contribute positively to collaborative leadership and shared discernment. 

 

6. Living Mission with Cultural Sensitivity 

 

In pastoral ministry they proclaim the Gospel with respect for local cultures, listening 

carefully before acting and seeking forms of evangelization that are both faithful to Christ and 

attentive to the people they serve. 

Their missionary presence is marked by humility, dialogue, and genuine closeness. 

 

7. Remaining Lifelong Learners 

 

Integrated intercultural maturity is never considered complete. Mature missionaries continue 

to learn from new communities, pastoral experiences, and cultural encounters throughout their lives. 

They welcome ongoing formation, seek feedback with humility, and remain available for mission 

wherever the Congregation sends them. 

 

Portrait of an Interculturally Mature Claretian 

 

An interculturally mature Claretian: 

• knows himself and appreciates others; 

• listens before judging; 

• communicates with respect and empathy; 

• builds bridges across cultural differences; 

• transforms conflicts into opportunities for growth; 

• collaborates generously in community and mission; 

• proclaims the Gospel with cultural sensitivity and missionary courage; and 

• continually grows in openness to the Holy Spirit and to the richness of God’s people. 
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Such a missionary not only works in intercultural settings but also becomes a living sign of 

the communion that Christ desires for his Church. 

 

Formative Synthesis 

 

Integrated intercultural maturity is the fruit of a lifelong journey of conversion. Through 

prayer, community life, missionary experience, reflection, and accompaniment, missionaries 

gradually learn to transform cultural diversity into fraternity, dialogue, and shared mission. 

For Claretians, the ultimate measure of intercultural maturity is not simply the ability to adapt 

to different cultures but the capacity to build apostolic communities where diversity becomes 

communion and where fraternity itself proclaims the Gospel. In this way, Claretian interculturality 

becomes both a witness to the Kingdom of God and a powerful expression of our universal missionary 

vocation. 

 

XIII. CONCLUSION 

 

Intercultural formation is not an additional aspect of missionary formation but an essential 

expression of the Claretian vocation. As members of a universal missionary Congregation, we are 

called to live and proclaim the Gospel in communities and societies marked by cultural diversity. This 

vocation challenges us to move beyond the limits of our own cultural perspectives and to grow 

continually in communion, dialogue, and missionary collaboration. 

The competencies presented in this module are intended as formative guides rather than fixed 

requirements. Their emphasis, sequencing, and adaptation should be discerned by the formation team 

according to the stage of formation, the maturity of the formandi, the composition of the community, 

and the local missionary context. During the early stages, greater attention may be given to self-

awareness, openness to diversity, and respectful relationships. As missionaries mature, formation can 

progressively strengthen intercultural communication, collaborative leadership, conflict resolution, 

pastoral adaptability, and missionary service in multicultural settings. 

Ultimately, intercultural competence is not measured by how much one knows about other 

cultures, but by the ability to build communities where diversity becomes communion and where 

differences are transformed into opportunities for fraternity, mutual enrichment, and shared mission. 

Such communities become living signs of the Gospel and credible witnesses to the universality of 

God’s love. 

Like every dimension of missionary formation, intercultural growth is a lifelong journey. 

Through prayer, community life, pastoral experience, reflection, and accompaniment, missionaries 

gradually learn to see cultural diversity not as a barrier but as a gift of the Holy Spirit. In this way, 

Claretian interculturality becomes more than a formative objective; it becomes a way of life that 

enables missionaries to proclaim Christ with humility, joy, and evangelical freedom wherever the 

mission calls them. 
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