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PASTORAL FORMATION - VIRTUES 
 

Introduction 
 

Virtues for Pastoral Ministry: Forming the Heart of the Good Shepherd 

 

Missionary ministry is not sustained merely by theological knowledge, pastoral skills, or 

organizational competence. While these are essential, they bear lasting fruit only when they flow from 

a character shaped by the Gospel. The Church has always recognized that effective pastoral ministry 

depends not only on what ministers know or do but also on who they are. Consequently, formation 

seeks to cultivate stable virtues that gradually configure the missionary to Christ, the Good Shepherd, 

whose ministry was marked by love, wisdom, justice, compassion, courage, and self-giving service. 

Pastoral virtues are enduring dispositions that enable missionaries to respond to people, situations, 

and challenges in ways that reflect the mind and heart of Christ. Unlike isolated acts of goodness, 

virtues become habitual patterns of thinking, feeling, discerning, and acting. Through the grace of the 

Holy Spirit, sustained prayer, community life, pastoral experience, and faithful practice, these 

dispositions gradually become part of the missionary’s character. 

For Claretians, the cultivation of pastoral virtues is inseparable from our missionary vocation. 

St. Anthony Mary Claret desired missionaries who were deeply rooted in God, consumed by apostolic 

charity, attentive to the needs of people, and ready to go wherever the Gospel called them. His life 

demonstrates that missionary effectiveness arises not primarily from extraordinary talents but from 

an interior transformation that allows Christ to love and serve through the missionary. The Claretian 

Constitutions likewise present the missionary as a disciple who grows continually in charity, humility, 

availability, communion, and zeal for the Kingdom. 

The virtues presented in this module are not intended to be an exhaustive or systematic 

catalogue of all Christian virtues. Rather, they represent key pastoral dispositions that enable 

missionaries to exercise their ministry with maturity, integrity, and evangelical wisdom in today’s 

Church and world. They are deeply interconnected and mutually enriching. Pastoral charity serves 

as the animating centre, giving evangelical motivation to every aspect of ministry. Prudence and 

apostolic discernment guide the concrete application of the other virtues in complex pastoral 

situations. Justice safeguards the dignity and rights of every person. Mercy responds with 

compassion to human weakness while remaining faithful to truth. Fortitude sustains perseverance 

amid difficulties and opposition. Solidarity expresses genuine communion with the poor, 

marginalized, and all those entrusted to our care. Missionary availability enables generous openness 

to God’s call while respecting the healthy limits necessary for long-term ministry. 

These virtues should not be understood in isolation. Each protects and completes the others. 

Justice without mercy can become harsh legalism; mercy without justice risks overlooking truth and 

accountability. Fortitude without prudence may become recklessness, while prudence without 

courage may lead to indecision. Availability without discernment easily results in exhaustion or 

unhealthy boundary violations. Pastoral charity integrates them all, ensuring that every decision and 

action is inspired by the love of Christ and directed toward the good of God’s people. 

The development of these virtues also requires humility and continual conversion. 

Missionaries serve in increasingly diverse cultural, social, and ecclesial contexts where situations are 

often complex and ambiguous. Genuine pastoral maturity therefore demands attentive listening, 

intercultural sensitivity, emotional balance, collaborative leadership, respect for safeguarding 

principles, and the willingness to learn from others. Virtues are not static achievements but lifelong 

dispositions that continue to deepen through prayer, reflection, accompaniment, community life, and 

pastoral experience. 

This module adopts a practical and formative approach. Each virtue is explored through its 

biblical and theological foundations, its significance for Claretian missionary life, realistic pastoral 

case studies, opportunities for personal reflection, concrete practices for growth, and guidelines for 
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accompaniment. The purpose is not simply to understand the virtues intellectually but to cultivate 

habits that gradually shape the missionary into an authentic witness of the Gospel. 

Ultimately, the goal of pastoral formation is not merely to produce competent ministers but 

missionaries whose lives reveal the compassionate presence of Christ. As missionaries grow in these 

virtues under the guidance of the Holy Spirit, they become increasingly capable of leading 

communities with wisdom, accompanying people with tenderness, proclaiming the Gospel with 

credibility, and serving the Church with joyful generosity. In this way, pastoral virtue becomes both 

the foundation of authentic ministry and a living witness to the transforming power of the Gospel. 

 

I. The Nature of Pastoral Virtue 
 

Forming the Heart of the Good Shepherd 

 

Pastoral ministry is more than carrying out responsibilities or performing religious functions. 

It is a way of living and serving that reflects the mind and heart of Christ, the Good Shepherd. The 

effectiveness of a missionary therefore depends not only on pastoral competence but also on the 

quality of his character. People are often transformed less by what ministers say than by who they 

are. 

For this reason, the Church has always understood formation as the gradual shaping of the 

whole person. Intellectual preparation, pastoral skills, and spiritual practices are all essential, but they 

must lead to the development of stable virtues that guide the missionary’s thoughts, decisions, 

relationships, and actions. Virtues provide the inner foundation that enables ministers to respond 

consistently with wisdom, compassion, justice, and love, even amid complex and demanding pastoral 

situations. 

 

What Is a Virtue? 

 

A virtue is a stable and habitual disposition to choose and do what is good. It is not merely an 

occasional good action or a passing emotional response but an enduring quality of character that 

enables a person to act freely and consistently according to the Gospel. Through repeated practice, 

prayer, self-reflection, and the grace of the Holy Spirit, virtuous actions gradually become natural 

expressions of one’s identity. 

The Catechism of the Catholic Church defines a virtue as “an habitual and firm disposition to 

do the good” (CCC 1803). Virtues not only shape external behaviour but also transform the interior 

attitudes from which behaviour flows. They integrate intellect, emotions, will, and relationships, 

enabling the missionary to respond to people and situations with increasing maturity and freedom. 

 

Virtue, Competence, and Behaviour 

 

Pastoral formation seeks to develop more than professional competence. Although knowledge 

and skills are indispensable, they become truly fruitful only when rooted in virtuous character. These 

three dimensions complement one another: 

• Virtue is the stable interior disposition that shapes one’s attitudes, motivations, and moral 

character.  

• Competence is the ability to perform pastoral tasks effectively through appropriate 

knowledge and skills.  

• Behaviour is the observable expression of both virtue and competence in everyday ministry.  

 

For example, effective conflict resolution requires communication skills and mediation 

techniques. Yet these skills bear lasting fruit only when exercised with justice, patience, humility, 

prudence, and charity. Likewise, safeguarding protocols require technical competence, but their 
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faithful implementation depends upon virtues such as respect for human dignity, courage, integrity, 

and compassion. 

Formation therefore aims not simply to teach missionaries what to do, but to help them 

become the kind of persons who naturally respond in Christ-like ways across diverse pastoral 

situations. 

 

The Role of Grace and Human Cooperation 

 

Christian virtues are both God’s gift and the fruit of faithful cooperation with grace. Through 

Baptism, the Holy Spirit begins the work of transforming believers into the likeness of Christ. This 

transformation continues throughout life as missionaries cooperate with God’s grace through prayer, 

participation in the sacraments, spiritual accompaniment, community life, pastoral service, and 

ongoing conversion. 

Human effort alone cannot produce authentic pastoral virtue. At the same time, grace does not 

replace personal responsibility. Missionaries grow in virtue by consciously choosing good actions, 

learning from experience, accepting correction, examining their conscience, and persevering through 

successes and failures. Gradually, virtuous responses become more spontaneous because they arise 

from an interior life increasingly conformed to Christ. 

 

The Claretian Vision of Pastoral Virtue 

 

For Claretians, pastoral virtue is inseparable from missionary identity. St. Anthony Mary 

Claret desired missionaries who combined profound union with God and tireless apostolic service. 

His missionary effectiveness flowed from an integrated life in which prayer, discernment, charity, 

courage, humility, and zeal were inseparable. 

The Claretian Constitutions describe missionaries as disciples called to participate in Christ’s 

mission through lives of communion, evangelical simplicity, missionary availability, and generous 

service. Virtues are therefore not private achievements but missionary dispositions that enable the 

community to proclaim the Gospel with credibility and joy. 

Pastoral virtues also support the Claretian understanding of authority as service, mission as 

shared responsibility, and evangelization as a collaborative participation in God’s saving work. They 

foster synodal relationships marked by listening, dialogue, discernment, co-responsibility, and respect 

for the diverse gifts present within the People of God. 

 

Virtues for Contemporary Mission 

 

Today’s missionaries serve in increasingly complex pastoral contexts marked by cultural 

diversity, social inequalities, rapid technological change, safeguarding responsibilities, migration, 

ecological concerns, and growing religious pluralism. These realities require more than goodwill or 

pastoral enthusiasm. They call for mature ministers capable of discerning wisely, accompanying 

patiently, acting justly, collaborating humbly, and persevering faithfully amid uncertainty. The virtues 

explored in this module respond to these contemporary challenges: 

• Pastoral charity gives missionary service its deepest motivation.  

• Prudence and apostolic discernment guide wise pastoral decisions.  

• Justice protects human dignity and promotes the common good.  

• Mercy brings healing while remaining faithful to truth.  

• Fortitude sustains perseverance through difficulties.  

• Solidarity expresses communion with the poor and marginalized.  

• Missionary availability fosters generous openness to God’s call while respecting healthy 

personal and pastoral boundaries.  
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Together these virtues form an integrated pastoral character capable of serving the Church 

with credibility, compassion, and evangelical joy. 

 

Reflection 

1. Which pastoral virtues do I naturally express in my ministry?  

2. Which virtues require greater growth in my present stage of formation?  

3. How do my decisions reveal the virtues—or weaknesses—that shape my pastoral ministry?  

4. In what ways are prayer, community life, and pastoral experience helping me become more 

like Christ, the Good Shepherd?  

 

Key Insight: Pastoral effectiveness depends not simply on what a missionary knows or accomplishes, 

but on who he is becoming in Christ. Virtues transform pastoral ministry from a series of tasks into a 

lifelong participation in the compassionate mission of the Good Shepherd. 

 

II. Pastoral Charity: The Heart of Missionary Ministry 
 

Loving with the Heart of Christ 
 

Pastoral charity is the soul of all authentic Christian ministry. More than one virtue among 

many, it is the love of Christ, the Good Shepherd, lived and expressed through the missionary. It gives 

unity, purpose, and direction to every pastoral activity, transforming ministry from the performance 

of religious duties into a genuine participation in Christ’s saving mission. 

The Second Vatican Council teaches that pastoral charity is the interior principle that unifies 

the life and ministry of ordained ministers (Presbyterorum Ordinis, 14). While all Christians are called 

to charity, pastoral charity has a distinctive missionary expression: it seeks the spiritual and human 

good of others with the compassionate love of Christ. It inspires missionaries to proclaim the Gospel, 

accompany people patiently, build communion, defend human dignity, and offer themselves 

generously in service. 

For Claretians, pastoral charity lies at the very heart of our missionary vocation. St. Anthony 

Mary Claret desired to imitate Christ so completely that he became “a man on fire with love.” His 

missionary zeal did not arise from activism or personal ambition but from an intense experience of 

God’s love overflowing into apostolic service. He wrote: “Charity urges and impels me; it makes me 

run from town to town […]” (Aut. 212). This apostolic charity enabled Claret to preach tirelessly, 

accompany the poor, reconcile sinners, form collaborators, establish institutions, and endure 

misunderstanding and persecution with remarkable perseverance. 

Pastoral charity therefore is not merely kindness or generosity. It is Christ’s own love 

gradually transforming the missionary’s heart. 
 

Biblical Foundations 
 

The supreme model of pastoral charity is Jesus Himself. “I am the good shepherd. The good 

shepherd lays down his life for the sheep” (John 10:11). Jesus’ ministry consistently reveals the 

characteristics of pastoral charity: 

• He welcomes those whom society rejects.  

• He teaches patiently without discouragement.  

• He heals both physical and spiritual wounds.  

• He forgives sinners while calling them to conversion.  

• He feeds the hungry and consoles the sorrowful.  

• He forms disciples with patience despite their weaknesses.  

• He ultimately gives His life for the salvation of humanity.  

 

His ministry demonstrates that genuine pastoral leadership is measured not by authority or 

success but by self-giving love. 
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After the Resurrection, Jesus entrusts Peter with pastoral leadership through a question of 

love: “Do you love me?... Feed my sheep.” (John 21:15–17) 

Love always precedes ministry. Before Peter is commissioned to shepherd God’s people, he 

is invited to renew his personal relationship with Christ. The same remains true for every missionary. 

Pastoral ministry flows from friendship with Christ before it becomes service to others. 

Saint Paul likewise identifies love as the foundation of every Christian ministry: “If I have all 

faith, so as to move mountains, but do not have love, I am nothing.” (1 Corinthians 13:2) 

Without charity, even the most impressive pastoral achievements lose their evangelical value. 
 

Pastoral Charity in Missionary Life 
 

Pastoral charity gradually shapes every aspect of missionary ministry. It enables missionaries 

to: 

• place people before personal convenience;  

• listen with patience before offering advice;  

• proclaim the truth with compassion;  

• accompany persons rather than merely solve problems;  

• respect the dignity and freedom of every individual;  

• rejoice in the gifts of others without jealousy;  

• collaborate generously within the community and the Church;  

• persevere in difficult ministries without losing hope.  

 

Pastoral charity also protects ministry from becoming merely functional. Missionaries can 

easily become absorbed in administration, projects, meetings, and responsibilities. Charity 

continually reminds them that people are never interruptions to ministry—they are the very reason 

for ministry. 

At the same time, pastoral charity is neither emotional attachment nor unlimited availability. 

Authentic love is guided by prudence, respects appropriate boundaries, promotes genuine freedom, 

and seeks the true good of others rather than personal approval. Charity therefore works in harmony 

with justice, truth, safeguarding responsibilities, and healthy self-care. 
 

Pastoral Charity and Safeguarding 
 

Pastoral charity provides the deepest motivation for safeguarding. To love as Christ loves is 

to protect the dignity, freedom, and well-being of every person, especially minors and vulnerable 

adults. Missionaries who are guided by pastoral charity: 

• respect personal, emotional, and physical boundaries;  

• avoid relationships of dependency or manipulation;  

• recognize the unequal power inherent in pastoral ministry;  

• protect confidentiality while fulfilling safeguarding responsibilities;  

• report concerns when necessary;  

• accompany victims with compassion and respect;  

• understand that mercy never replaces accountability.  

 

True pastoral charity never tolerates abuse or secrecy. It seeks both justice and healing, placing 

the protection of vulnerable persons above institutional reputation or personal convenience. 

 

Pastoral Charity in an Intercultural Church 

 

Missionaries increasingly serve communities marked by cultural diversity. Pastoral charity 

enables them to welcome differences with humility rather than fear. This requires: 

• listening before judging;  

• appreciating cultural diversity without relativizing the Gospel;  
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• learning from local communities;  

• respecting different forms of expressing faith and relationships;  

• avoiding paternalism or cultural superiority;  

• building communion across ethnic, linguistic, and social boundaries.  

 

Charity allows missionaries to become bridges of communion rather than sources of division. 

 

Case Study: Walking with Maria 

 

Maria, a young mother, approaches Fr. Thomas after Mass asking for help. Her husband has 

abandoned the family, she struggles financially, and she feels abandoned by God. During several 

meetings, Fr. Thomas listens attentively, helps her contact parish social services, encourages 

participation in a support group, and prays with her. Over time, Maria becomes increasingly 

dependent on him, frequently calling late at night and expecting immediate responses to every 

difficulty. 

Fr. Thomas feels torn. He genuinely wants to help, yet he recognizes that the relationship is 

becoming unhealthy. After consulting his spiritual director and a safeguarding officer, he gently 

explains appropriate pastoral boundaries. He introduces Maria to a team of parish volunteers, a 

qualified counsellor, and other women in the parish who can accompany her. He continues to meet 

her periodically while encouraging her growing independence and integration into the parish 

community. 

Months later, Maria says: “At first I thought you were leaving me. Now I realize you were 

helping me stand on my own.” 

Fr. Thomas’s charity was not diminished by setting healthy boundaries. Rather, it became 

more mature because it sought Maria’s authentic growth rather than her dependence. 

 

Reflection 

1. Do I serve people primarily out of love for Christ or from a desire to feel needed or 

appreciated?  

2. How do I balance generosity with healthy pastoral boundaries?  

3. Are there persons whom I find difficult to love or accompany patiently?  

4. Does my ministry help people become more dependent on Christ and the Christian community 

rather than on me personally?  

 

Guidelines for Formators 

 

Help formandi to: 

• deepen their personal friendship with Christ as the source of ministry;  

• distinguish genuine pastoral charity from emotional dependency or rescuing behaviour;  

• recognize how power influences pastoral relationships;  

• integrate charity with justice, prudence, and safeguarding responsibilities;  

• cultivate collaborative rather than individualistic ministry;  

• develop healthy emotional boundaries while remaining compassionate.  

 

Observe whether the formandus: 

• listens attentively without dominating conversations;  

• treats every person with equal dignity;  

• responds patiently under stress;  

• collaborates readily with others;  

• maintains appropriate pastoral boundaries;  

• avoids possessiveness or exclusivity in relationships;  

• demonstrates consistency between prayer and pastoral service.  
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Growing in Pastoral Charity 

 

Pastoral charity grows through daily practice: 

• spending time each day contemplating Christ the Good Shepherd;  

• praying regularly for the people entrusted to one’s care;  

• intentionally listening before speaking;  

• performing unnoticed acts of service;  

• welcoming constructive feedback;  

• collaborating generously with laypeople and fellow missionaries;  

• maintaining healthy boundaries that protect both the minister and those served;  

• regularly examining whether one’s ministry reflects Christ’s love.  

 

Examination of Conscience 

• Do I see every person first as someone loved by God?  

• Have I allowed ministry to become routine rather than an expression of love?  

• Do I treat difficult or demanding people with the same patience as those I naturally appreciate?  

• Have I respected appropriate emotional and pastoral boundaries?  

• Does my ministry lead people toward Christ, or does it unintentionally foster dependence on 

me?  

• Do I balance compassion with truth, justice, and safeguarding responsibility?  

 

Key Insight: Pastoral charity is the heart of missionary ministry. It is Christ’s own love, received in 

prayer and expressed in service, that enables missionaries to proclaim the Gospel with credibility, 

accompany people with compassion, protect the vulnerable with courage, and build communities of 

communion that reveal the presence of the Good Shepherd. 

 

III. Prudence and Apostolic Discernment: Choosing the Good with Wisdom 
 

Discerning the Way of the Spirit 

 

Missionary ministry constantly places pastors before situations that have no simple or 

immediate answers. A missionary may have to respond to family conflict, accompany someone 

struggling with addiction, address safeguarding concerns, resolve community disagreements, or 

decide how best to allocate limited resources. Good intentions alone are not enough. Such situations 

require the wisdom to discern not only what is good but also what is most appropriate in a particular 

context. 

This is the virtue of prudence, traditionally called the “charioteer of the virtues” because it 

guides the exercise of every other virtue. Prudence is not caution born of fear, nor is it indecision. It 

is the capacity to perceive reality truthfully, judge wisely, and choose the most loving and appropriate 

course of action. In missionary life, prudence takes the form of apostolic discernment—attentive 

listening to God, to people, to reality, and to the movements of the Holy Spirit before acting. 

Without prudence, justice may become rigid, mercy may become permissive, fortitude may 

become recklessness, and availability may become unhealthy overcommitment. Prudence enables 

every virtue to be exercised at the right time, in the right way, and for the true good of persons and 

communities. 

 

Biblical Foundations 

 

Scripture consistently presents wisdom and discernment as essential qualities of God’s 

servants. When Solomon succeeds David as king, he does not ask for wealth or power. Instead, he 

prays: “Give your servant therefore an understanding mind to govern your people, able to discern 

between good and evil.” (1 Kings 3:9) 
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God praises Solomon’s request because authentic leadership begins with the desire to discern 

rather than dominate. 

Jesus Himself exercised remarkable prudence throughout His ministry. He knew when to 

speak publicly and when to remain silent; when to confront religious leaders and when to withdraw 

for prayer; when to heal immediately and when to invite deeper faith; when to challenge people 

directly and when to accompany them patiently. 

The encounter with the disciples on the road to Emmaus (Luke 24:13–35) beautifully 

illustrates pastoral discernment. Rather than immediately correcting their misunderstanding, Jesus 

first walks with them, listens to their disappointment, asks questions, interprets the Scriptures, and 

gradually opens their hearts. His wisdom lies not only in what He says but also in how and when He 

says it. 

Saint Paul likewise encourages discernment: “Test everything; hold fast to what is good.” (1 

Thessalonians 5:21) 

Missionaries are therefore called not to react impulsively but to examine situations prayerfully 

and carefully before acting. 

 

Prudence in Missionary Ministry 

 

Pastoral prudence enables missionaries to: 

• distinguish facts from assumptions;  

• identify the deeper causes of problems rather than merely addressing symptoms;  

• balance truth with compassion;  

• seek appropriate advice before making important decisions;  

• recognize the limits of their own competence;  

• know when to intervene personally and when to refer to qualified professionals;  

• respect safeguarding procedures even under pressure;  

• consider both immediate and long-term consequences.  

 

Prudence is especially important because pastoral situations are rarely identical. Two people 

may present similar difficulties yet require very different responses. A wise missionary avoids rigid 

formulas and seeks instead to understand each person’s unique history, needs, strengths, 

vulnerabilities, and cultural context. 

 

Prudence and Synodal Discernment 

 

Missionary discernment is never purely individual. The Holy Spirit speaks not only through 

personal prayer but also through the wisdom of the Christian community. For this reason, prudent 

missionaries: 

• listen attentively to those directly affected by decisions;  

• consult collaborators and competent persons;  

• value the insights of lay faithful and local communities;  

• appreciate cultural perspectives different from their own;  

• seek communal discernment when decisions affect the wider community.  

 

This synodal approach protects leaders from isolation, impulsiveness, and excessive self-

confidence. It also reflects the Claretian understanding of authority as service exercised through 

dialogue, participation, and shared responsibility. 

 

Prudence and Safeguarding 

 

Safeguarding provides one of the clearest contemporary expressions of pastoral prudence. 



 

9 
 

A prudent missionary understands that compassion alone is not sufficient when concerns 

involve abuse, exploitation, or significant vulnerability. Prudence requires: 

• recognizing warning signs;  

• respecting established safeguarding policies;  

• avoiding private investigations;  

• documenting concerns accurately;  

• consulting designated safeguarding personnel;  

• maintaining appropriate confidentiality;  

• protecting victims while respecting due process.  

 

Prudence reminds missionaries that genuine pastoral care includes responsible action, not 

merely good intentions. 

 

Prudence in an Intercultural Context 

 

Missionaries often encounter customs, communication styles, and expectations different from 

their own. What appears disrespectful in one culture may be considered honesty in another. Silence 

may signify agreement in one context and respectful disagreement in another. Pastoral prudence 

therefore requires missionaries to: 

• suspend quick judgments;  

• distinguish cultural practices from Gospel values;  

• seek to understand before evaluating;  

• ask respectful questions;  

• recognize their own cultural assumptions;  

• adapt pastoral approaches without compromising the Gospel.  

 

Discernment grows through humility, curiosity, and openness to continual learning. 

 

Case Study: The Request for Immediate Baptism 

 

Fr. Daniel is serving in a rapidly growing mission parish. One evening a young couple requests 

that their newborn child be baptized immediately because the infant has been diagnosed with a serious 

illness. During the conversation, Fr. Daniel learns that the parents have had very little contact with 

the Church for several years and have not completed marriage preparation. 

Some parish volunteers insist that the baptism should be delayed until the parents regularize 

their situation. Others argue that compassion demands immediate celebration without any further 

conversation. 

Rather than reacting to either position, Fr. Daniel listens carefully to the parents’ fears and 

grief. He explains the meaning of Baptism, consults diocesan norms, speaks with an experienced 

priest, and discerns that the child’s serious condition justifies immediate celebration of the sacrament. 

After the baptism, he continues accompanying the family through regular visits, eventually helping 

them return to active participation in parish life. 

His decision combines fidelity to Church teaching with compassionate pastoral discernment. 

Prudence enables him neither to ignore ecclesial discipline nor to apply it without sensitivity to the 

family’s concrete situation. 

 

Reflection 

1. When faced with difficult situations, do I tend to react quickly or discern patiently?  

2. Do I seek advice from others before making important pastoral decisions?  

3. Am I willing to acknowledge the limits of my competence and refer people when necessary?  

4. How does personal prayer influence my pastoral decision-making?  
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Guidelines for Formators 

 

Help formandi to: 

• distinguish prudence from indecision or excessive caution;  

• practice pastoral reflection before acting;  

• integrate Scripture, Church teaching, human sciences, and lived experience into discernment;  

• appreciate communal discernment and consultation;  

• recognize cognitive biases and emotional reactions that affect judgment;  

• understand safeguarding procedures as expressions of pastoral wisdom.  

 

Observe whether the formandus: 

• gathers sufficient information before making decisions;  

• listens attentively to different perspectives;  

• avoids impulsive judgments;  

• seeks competent guidance when appropriate;  

• accepts correction with humility;  

• adapts pastoral responses to different contexts without compromising principles.  

 

Growing in Prudence 

 

Prudence develops through disciplined habits: 

• dedicating time daily to prayerful discernment;  

• reflecting regularly on pastoral experiences;  

• seeking supervision and spiritual accompaniment;  

• consulting experienced missionaries before major decisions;  

• studying Church teaching and safeguarding guidelines;  

• examining both successful and unsuccessful pastoral choices;  

• cultivating silence before responding to complex situations.  

 

Examination of Conscience 

• Do I seek God’s guidance before making important pastoral decisions?  

• Am I attentive to the facts, or do I rely on assumptions and first impressions?  

• Have I allowed emotions such as fear, anger, or pride to influence my judgment?  

• Do I seek advice when situations exceed my experience or competence?  

• Have I respected safeguarding policies even when they required difficult decisions?  

• Do I balance compassion with truth, justice, and responsibility?  

 

Key Insight: Prudence is the wisdom to love well. It enables missionaries to discern the movement 

of the Holy Spirit within the concrete realities of pastoral life, choosing responses that are faithful to 

the Gospel, respectful of human dignity, and conducive to the authentic good of individuals, 

communities, and the Church. 

 

IV. Justice: Upholding Human Dignity and the Common Good 
 

Seeking What Is Right in the Service of the Gospel 
 

Justice is an essential virtue for every missionary because the Gospel is inseparable from the 

dignity of the human person. Throughout Scripture, God reveals Himself as the defender of the poor, 

the oppressed, the widow, the orphan, and the stranger. Consequently, authentic pastoral ministry 

cannot remain indifferent to situations that violate human dignity or deny people the rights that belong 

to them as children of God. 
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Justice is more than legal fairness or the impartial application of rules. It is the constant and 

firm disposition to give God and each person what is rightly due. It recognizes the equal dignity of 

every human being, promotes the common good, protects the vulnerable, and seeks relationships 

founded on truth, respect, and responsibility. 

For missionaries, justice is expressed not only through social advocacy but also through 

countless daily decisions: treating every person with equal respect, exercising authority fairly, using 

resources responsibly, respecting safeguarding norms, ensuring transparency, promoting 

participation, and defending those whose voices are often ignored. 

Justice therefore becomes an expression of love in action. Charity inspires the missionary to 

love every person; justice ensures that this love is expressed concretely through fairness, 

accountability, and respect for human dignity. 
 

Biblical Foundations 
 

Justice lies at the heart of God’s covenant with His people. The prophet Micah summarizes 

God’s expectation in these well-known words: “What does the Lord require of you but to do justice, 

to love kindness, and to walk humbly with your God?” (Micah 6:8) 

Justice is never separated from mercy and humility. Together they reveal the character of 

God’s people. The prophets repeatedly condemn religious practices that neglect justice: “Learn to do 

good; seek justice, rescue the oppressed, defend the orphan, plead for the widow.” (Isaiah 1:17) 

Jesus continues this prophetic tradition. He welcomes those excluded by society, restores the 

dignity of sinners, heals without discrimination, and confronts religious hypocrisy whenever laws are 

used to burden rather than serve people. Speaking to the religious leaders, He declares: “You have 

neglected the weightier matters of the law: justice and mercy and faith.” (Matthew 23:23) 

Justice, therefore, is not an optional social concern added to evangelization. It is an essential 

expression of the Kingdom of God proclaimed by Christ. 
 

Justice in Missionary Ministry 
 

Missionary justice begins with the recognition that every person possesses an inviolable 

dignity because each is created in the image of God. This conviction influences every aspect of 

pastoral life. A just missionary: 

• treats all people with equal respect regardless of social status, ethnicity, gender, nationality, or 

economic condition;  

• exercises authority transparently and responsibly;  

• distributes opportunities and resources fairly;  

• avoids favouritism and discrimination;  

• respects the rights and responsibilities of every member of the community;  

• speaks truthfully even when doing so is difficult;  

• promotes participation rather than domination;  

• seeks reconciliation without sacrificing truth.  

 

Justice also requires attention to the structures that shape people’s lives. Missionaries should 

not only respond compassionately to individual suffering but also recognize situations of systemic 

poverty, discrimination, exploitation, corruption, violence, or exclusion that diminish human dignity. 

Following the Church’s social teaching, they seek to form communities where relationships reflect 

the values of the Gospel: participation, solidarity, subsidiarity, stewardship, and the common good. 
 

Justice and Safeguarding 
 

Safeguarding is one of the clearest contemporary expressions of pastoral justice. Every 

person, especially minors and vulnerable adults, has the right to be safe, respected, heard, and 

protected from abuse. Justice therefore requires missionaries to: 
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• take every concern seriously;  

• follow safeguarding procedures faithfully;  

• avoid minimizing or concealing abuse;  

• protect victims from further harm;  

• ensure fair and transparent processes;  

• cooperate with competent ecclesiastical and civil authorities where required;  

• recognize that protecting institutional reputation can never take precedence over protecting 

persons.  

 

Justice also requires that those accused be treated fairly, respecting both the dignity of victims 

and the rights of all involved while appropriate investigations proceed. In this way, justice protects 

both truth and charity. 

 

Justice in an Intercultural Church 

 

Missionaries frequently serve communities marked by ethnic, cultural, linguistic, economic, 

or social diversity. Pastoral justice requires sensitivity to forms of exclusion that may not be 

immediately visible. Missionaries should therefore examine whether certain groups are 

unintentionally marginalized because of: 

• language;  

• ethnicity or race;  

• caste or tribal identity;  

• migration status;  

• disability;  

• poverty;  

• age;  

• gender;  

• educational background.  

 

Justice calls missionaries not merely to welcome everyone but to ensure that all genuinely 

participate in the life and mission of the Christian community. 

This often requires listening carefully to those whose voices are rarely heard and recognizing 

one’s own unconscious biases or cultural assumptions. 

 

Case Study: Giving Everyone a Place at the Table 

 

Fr. Samuel serves a parish composed of several ethnic communities. Over time, he notices 

that nearly all parish leadership positions are held by members of one cultural group, while newer 

migrant families rarely participate in decision-making. Although no one openly objects, several 

families quietly express that they feel like guests rather than members of the parish. 

Some parish leaders insist that appointments should remain unchanged because “those already 

serving have experience.” Others propose replacing the existing leaders immediately in the name of 

equality. 

Rather than adopting either extreme, Fr. Samuel begins by listening to representatives from 

each community. He studies the history of the parish, consults the pastoral council, and invites leaders 

from underrepresented groups into formation programs. Gradually, the parish develops a more 

representative pastoral council, multilingual liturgies become more frequent, and parish celebrations 

begin to reflect the cultural richness of the community. 

The process is not without tension. Some long-serving leaders initially fear losing influence, 

while newer members hesitate to accept responsibility. Through patient dialogue and transparent 

decision-making, trust gradually grows. 
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Justice, in this case, is not achieved simply by changing structures but by fostering genuine 

participation, mutual respect, and shared responsibility. 

 

Reflection 

1. Do I treat every person with equal dignity regardless of social or cultural background?  

2. Have I shown favouritism in my pastoral relationships or decisions?  

3. Am I attentive to those who are overlooked or excluded within the communities I serve?  

4. How do my leadership decisions promote participation, transparency, and the common good?  

 

Guidelines for Formators 

 

Help formandi to: 

• understand justice as a fundamental expression of Christian love;  

• integrate Catholic Social Teaching into pastoral ministry;  

• recognize personal prejudices and unconscious bias;  

• develop sensitivity toward marginalized persons and communities;  

• appreciate safeguarding as an expression of justice and respect for human dignity;  

• balance justice with mercy, prudence, and charity.  

 

Observe whether the formandus: 

• treats everyone fairly and respectfully;  

• exercises authority transparently;  

• welcomes diverse viewpoints;  

• accepts responsibility for mistakes;  

• follows safeguarding procedures consistently;  

• avoids favouritism and discriminatory behaviour;  

• demonstrates integrity in the use of resources and responsibilities.  

 

Growing in Justice 

 

Justice grows through deliberate practice: 

• examining one’s attitudes toward people who are different;  

• learning the Church’s social teaching;  

• listening regularly to the experiences of marginalized persons;  

• ensuring transparency in decisions involving people or resources;  

• reviewing pastoral practices for hidden forms of exclusion;  

• supporting safeguarding initiatives;  

• speaking respectfully but courageously when injustice occurs.  

 

Examination of Conscience 

• Have I respected the dignity of every person I encountered this week?  

• Have I ignored situations of injustice because they were uncomfortable or inconvenient?  

• Do I exercise authority fairly and transparently?  

• Have I shown favouritism toward particular individuals or groups?  

• Have I faithfully followed safeguarding responsibilities?  

• Do my decisions promote participation, inclusion, and the common good?  

 

Key Insight: Justice gives concrete expression to the Gospel’s respect for human dignity. Guided by 

prudence and animated by pastoral charity, it enables missionaries to build communities where every 

person is treated with fairness, protected from harm, welcomed as a brother or sister, and invited to 

participate fully in the life and mission of the Church. 
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V. Mercy: Accompanying Others with the Compassion of Christ 
 

The Face of God’s Compassion 

 

If justice gives each person what is due, mercy goes further by responding with compassion 

to human weakness, suffering, and sin. Mercy does not deny justice but fulfils it through love. It is 

God’s compassionate response to human brokenness, always seeking healing, reconciliation, and new 

life. 

Throughout the Gospels, Jesus reveals the Father’s mercy not merely through His teaching 

but through His encounters with people. He welcomes sinners, restores the excluded, forgives the 

repentant, heals the wounded, and offers hope to those who have lost confidence in themselves. His 

mercy never ignores sin, yet neither does it reduce people to their failures. Instead, He sees every 

person as capable of conversion and new beginnings. 

For missionaries, mercy is more than kindness or emotional sympathy. It is the capacity to 

enter another person’s suffering with compassion, accompany them patiently, proclaim God’s 

forgiveness, and help them discover renewed dignity and hope. Mercy refuses both harsh judgment 

and sentimental permissiveness. It always remains united with truth. 

 

Biblical Foundations 

 

The Gospel repeatedly presents mercy as one of the defining characteristics of God. Jesus 

declares: “Be merciful, just as your Father is merciful” (Luke 6:36). Mercy is therefore not merely an 

ethical ideal but participation in the very life of God. 

The Parable of the Good Samaritan (Luke 10:25–37) beautifully illustrates this virtue. While 

others pass by the wounded traveller, the Samaritan allows himself to be moved with compassion. He 

approaches the injured man, tends his wounds, provides shelter, and ensures his continued care. 

Mercy is expressed not only through feelings but through concrete action. 

Similarly, the Parable of the Prodigal Son (Luke 15:11–32) reveals a father who welcomes his 

repentant son with forgiveness, restores his dignity, and rejoices in his return. The father’s mercy does 

not deny the son’s wrongdoing but overcomes it through unconditional love that invites conversion. 

Jesus’ encounter with the woman caught in adultery (John 8:1–11) offers another profound 

example. He neither condemns her nor excuses her actions. Instead, He protects her dignity while 

calling her to a new way of life: “Neither do I condemn you. Go your way, and from now on do not 

sin again.” 

Mercy therefore always holds together compassion and truth. 

 

Mercy in Missionary Ministry 

 

Missionaries encounter people carrying many forms of suffering: 

• broken families;  

• grief and bereavement;  

• loneliness;  

• addiction;  

• trauma;  

• poverty;  

• guilt and shame;  

• disappointment with the Church;  

• spiritual dryness;  

• mental and emotional struggles.  

Mercy enables missionaries to accompany such persons without reducing them to their 

problems. A merciful missionary: 

• listens patiently before offering advice;  
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• welcomes people without prejudice;  

• avoids humiliating those who have failed;  

• encourages gradual growth rather than demanding immediate perfection;  

• offers hope where others see only failure;  

• respects each person’s pace of healing and conversion;  

• accompanies without controlling;  

• recognizes the dignity that remains even in human weakness.  

 

Mercy also transforms ordinary pastoral interactions. It shapes how missionaries preach, 

celebrate the sacraments, exercise authority, correct mistakes, resolve conflicts, and accompany 

people through life’s many transitions. 

 

Mercy, Truth, and Accountability 

 

Mercy is sometimes misunderstood as overlooking wrongdoing or avoiding difficult 

conversations. Christian mercy, however, never abandons truth or responsibility. Merciful 

missionaries: 

• speak the truth with compassion;  

• encourage repentance and conversion;  

• distinguish forgiveness from the removal of consequences;  

• support accountability when harm has occurred;  

• promote reconciliation only when it genuinely serves healing and justice;  

• avoid forcing forgiveness upon victims before they are ready.  

 

Mercy heals relationships, but authentic healing requires honesty. Love without truth becomes 

sentimentality, while truth without mercy becomes harshness. The Gospel calls missionaries to unite 

both. 

 

Mercy and Safeguarding 

 

Safeguarding provides an important context in which mercy must be properly understood. 

Missionaries may accompany victims, survivors, families, communities, and even those 

responsible for abuse. Mercy calls them to respond compassionately to every person while never 

compromising justice or the protection of the vulnerable. Pastoral mercy therefore means: 

• believing and listening respectfully to those who disclose abuse;  

• protecting victims from further harm;  

• respecting safeguarding procedures;  

• supporting professional care where needed;  

• avoiding pressure on victims to forgive prematurely;  

• recognizing that forgiveness and reconciliation are distinct realities;  

• accompanying offenders spiritually without interfering with legal or canonical accountability.  

 

Mercy never justifies abuse, conceals wrongdoing, or places institutional reputation above 

human dignity. 

 

Mercy in an Intercultural Church 

 

Expressions of suffering and reconciliation vary greatly across cultures. Some communities 

express emotions openly; others communicate grief quietly. Some value direct apology, while others 

emphasize restoring relationships gradually. 

Missionaries therefore need intercultural sensitivity when exercising mercy. They should: 

• respect different cultural expressions of pain and healing;  
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• avoid imposing their own expectations regarding forgiveness;  

• appreciate traditional practices that promote reconciliation when they are compatible with the 

Gospel;  

• recognize that healing often occurs within families and communities as well as individuals.  

 

Mercy becomes truly evangelical when it respects both the universality of God’s love and the 

particularity of each person’s story. 

 

Case Study: Walking with a Wounded Family 

 

A teenage boy confides to Sr. Angela that he has been emotionally abused by a trusted parish 

volunteer over several months. He is frightened and begs her not to tell anyone because he fears 

retaliation and public embarrassment. 

Sr. Angela listens calmly and thanks him for trusting her. She assures him that he has done the 

right thing by speaking and explains gently that, because his safety is her first responsibility, she 

cannot promise complete secrecy. Following safeguarding procedures, she immediately informs the 

designated safeguarding officer while ensuring that the young person remains supported throughout 

the process. 

Over the following months, Sr. Angela continues accompanying the boy and his family. She 

listens to their anger, confusion, and disappointment without offering easy answers. She helps them 

access professional counselling, prays with them when they request it, and remains present even when 

progress seems slow. 

Meanwhile, she also prays for the accused volunteer and encourages him to cooperate fully 

with the investigation and to seek appropriate spiritual and psychological assistance. She never 

minimizes the seriousness of the allegations or attempts premature reconciliation. 

Years later, the young man reflects: “What helped me most was not that someone solved 

everything immediately, but that someone stayed with us when everything seemed to fall apart.” 

Mercy became visible not through sentiment but through faithful accompaniment rooted in 

truth and justice. 

 

Reflection 

1. How do I usually respond to people who have failed or disappointed me?  

2. Am I patient with those who grow slowly in faith or personal change?  

3. Do I confuse mercy with avoiding difficult truths or necessary accountability?  

4. How comfortable am I accompanying people through prolonged suffering without trying to 

solve everything immediately?  

 

Guidelines for Formators 

 

Help formandi to: 

• understand mercy as an expression of God’s compassionate love;  

• distinguish mercy from permissiveness or conflict avoidance;  

• accompany people patiently without creating dependency;  

• integrate mercy with justice, prudence, and safeguarding responsibilities;  

• appreciate the emotional and psychological dimensions of healing;  

• recognize cultural differences in expressing suffering, forgiveness, and reconciliation.  

 

Observe whether the formandus: 

• listens attentively without rushing to solutions;  

• responds calmly to human weakness;  

• avoids harsh or judgmental attitudes;  

• maintains hope even in difficult pastoral situations;  
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• respects safeguarding responsibilities;  

• balances compassion with accountability;  

• demonstrates patience in accompanying gradual conversion.  
 

Growing in Mercy 
 

Mercy grows through daily practice: 

• contemplating Christ’s encounters with sinners and the suffering;  

• praying regularly for those who are difficult to love;  

• listening without interrupting or judging;  

• accompanying someone through a long period of struggle;  

• practicing forgiveness while respecting truth and justice;  

• serving those who cannot repay kindness;  

• examining one’s own need for God’s mercy.  
 

Examination of Conscience 

• Do I approach people with compassion before judgment?  

• Have I spoken truthfully while remaining respectful and kind?  

• Do I become impatient with those who struggle repeatedly?  

• Have I respected both justice and mercy in difficult situations?  

• Have I supported safeguarding responsibilities with integrity?  

• Am I aware of my own continual need for God’s mercy?  
 

Key Insight: Mercy is the compassionate love of Christ reaching wounded humanity. Guided by 

prudence and united with justice, it enables missionaries to accompany others with patience, proclaim 

forgiveness without compromising truth, protect the vulnerable, and become living signs of the 

Father’s inexhaustible compassion. 

 

VI. Fortitude: Persevering Faithfully in Mission 
 

Courage for the Long Journey 
 

Missionary life is filled with moments of joy and deep fulfilment, but it also brings 

disappointment, fatigue, misunderstanding, opposition, loneliness, and uncertainty. Every missionary 

eventually encounters situations that cannot be overcome by enthusiasm alone. The Gospel demands 

perseverance, resilience, and the courage to remain faithful even when the fruits of ministry are not 

immediately visible. 

The virtue that sustains such fidelity is fortitude. Fortitude is the steadfast strength to pursue 

what is good despite fear, suffering, or adversity. It enables missionaries to endure difficulties without 

losing hope and to face challenges without abandoning their commitment to Christ and His mission. 

Fortitude is not fearlessness. Courage is not the absence of fear but the decision to act faithfully 

despite fear. Neither is fortitude stubbornness or self-reliance. It is the quiet strength born of 

confidence in God’s presence, enabling missionaries to persevere with humility, patience, and hope. 

For Claretians, fortitude has always been an essential missionary virtue. St. Anthony Mary 

Claret faced persecution, misunderstandings, repeated attempts on his life, exile, illness, and constant 

opposition. Yet he remained steadfast because his confidence rested not in his own abilities but in 

God’s providence. His perseverance continues to inspire missionaries to remain faithful amid the 

changing circumstances of today’s mission. 
 

Biblical Foundations 

 

Throughout Scripture, God’s servants demonstrate remarkable courage rooted in faith rather 

than personal strength. 
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When Joshua assumes leadership after Moses, God repeatedly encourages him: “Be strong 

and courageous; do not be frightened or dismayed, for the Lord your God is with you wherever you 

go” (Joshua 1:9). Joshua’s courage is grounded not in military power but in God’s abiding presence. 

The prophets likewise endured rejection while remaining faithful to their mission. Jeremiah 

experienced ridicule, imprisonment, and discouragement, yet continued proclaiming God’s word 

because he could not silence the fire burning within him (Jeremiah 20:7–9). 

Jesus Himself reveals the fullest expression of fortitude. Throughout His public ministry He 

remains faithful despite misunderstanding, rejection, hostility, and ultimately the Cross. In 

Gethsemane He experiences profound anguish, yet freely entrusts Himself to the Father’s will: “Not 

my will but yours be done” (Luke 22:42). His courage is expressed not through domination but 

through obedient love. 

Saint Paul similarly encourages perseverance: “Let us not grow weary in doing what is right, 

for we will reap at harvest time, if we do not give up.” (Galatians 6:9) 

Missionary perseverance therefore is sustained by hope rather than immediate success. 

 

Fortitude in Missionary Ministry 

 

Fortitude is exercised in many ordinary situations that rarely receive public recognition. 

Missionaries need courage to: 

• proclaim the Gospel respectfully in difficult environments;  

• remain faithful during periods of discouragement;  

• accompany people through prolonged suffering;  

• speak the truth when silence would be easier;  

• make difficult pastoral decisions;  

• acknowledge mistakes and seek forgiveness;  

• accept criticism without becoming defensive;  

• begin again after failure;  

• persevere in prayer during spiritual dryness;  

• continue serving when visible results seem absent.  

 

Fortitude is often less dramatic than heroic acts. It is found in the missionary who continues 

visiting the sick after years of routine ministry, patiently accompanies a struggling family, faithfully 

prepares homilies despite little appreciation, or quietly remains present during community tensions 

without abandoning charity. 

In this way, perseverance becomes a daily witness to God’s fidelity. 

 

Fortitude and Emotional Resilience 

 

Missionary courage includes healthy emotional resilience. Ministers are not called to suppress 

emotions or pretend invulnerability. On the contrary, mature fortitude allows missionaries to 

acknowledge fear, disappointment, grief, and exhaustion while refusing to be dominated by them. 

Healthy resilience includes: 

• recognizing personal limits;  

• seeking support when necessary;  

• maintaining prayer during stressful periods;  

• balancing ministry with appropriate rest;  

• accepting constructive criticism;  

• learning from setbacks rather than becoming discouraged.  

 

Missionaries who ignore their physical, emotional, or spiritual needs often confuse endurance 

with self-neglect. Authentic fortitude respects the human person whom God has entrusted to the 

mission. 
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Fortitude and Safeguarding 

 

Safeguarding often requires considerable courage. Missionaries may face situations in which 

reporting concerns could create tension within communities or expose them to criticism. Fortitude 

enables them to act responsibly despite these pressures. It gives the courage to: 

• raise safeguarding concerns promptly;  

• challenge inappropriate behaviour respectfully;  

• protect vulnerable persons even when unpopular;  

• follow safeguarding procedures despite external pressure;  

• support victims with perseverance throughout lengthy processes;  

• acknowledge institutional failures honestly;  

• resist secrecy and unhealthy loyalty.  

 

True courage always serves truth, justice, and the protection of persons. 

 

Fortitude in an Intercultural Church 

 

Missionaries serving across cultures often encounter misunderstanding, homesickness, 

language barriers, unfamiliar customs, and different expectations regarding authority or ministry. 

Fortitude enables them to: 

• remain open during cultural adjustment;  

• persevere in learning new languages;  

• accept correction humbly;  

• avoid retreating into cultural isolation;  

• continue building relationships despite misunderstandings;  

• remain hopeful during periods of adaptation.  

 

Missionary perseverance includes the courage to become lifelong learners. 

 

Case Study: Remaining Present 

 

Br. Michael has spent four years serving in a remote mission area. Although he works 

diligently, visible progress appears limited. Attendance at catechetical programs remains inconsistent, 

several pastoral initiatives have failed, and some community members openly criticize his leadership. 

Gradually, he begins questioning whether his ministry has any value. He considers asking for a 

transfer, convinced that someone more capable could accomplish more. 

During his annual retreat, he shares these struggles with his spiritual director. Rather than 

focusing on measurable success, the director invites him to reflect on Christ’s own ministry, where 

apparent failure often preceded unexpected grace. He also encourages Br. Michael to seek feedback 

from local catechists rather than relying only on his own discouragement. 

To his surprise, several catechists describe how his patient presence has encouraged families, 

strengthened young leaders, and inspired vocations that he himself had not noticed. 

Br. Michael returns to the mission with renewed hope. The external challenges remain, but 

his perspective changes. He no longer measures his ministry primarily by immediate results but by 

faithful service to the mission entrusted to him. 

His fortitude is expressed not by extraordinary achievements but by quiet perseverance rooted 

in trust in God. 

 

Reflection 

1. How do I usually respond when ministry becomes difficult or discouraging?  

2. Do I measure success primarily by visible results or by faithful service?  

3. Am I willing to seek help when I feel overwhelmed?  
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4. What experiences have strengthened my trust in God’s providence during difficult moments?  

 

Guidelines for Formators 

 

Help formandi to: 

• distinguish fortitude from stubbornness or self-reliance;  

• develop realistic expectations about missionary life;  

• integrate resilience with prayer and community support;  

• recognize signs of burnout and emotional exhaustion;  

• appreciate perseverance as a lifelong virtue;  

• understand courage as fidelity rather than constant success.  

 

Observe whether the formandus: 

• remains committed during setbacks;  

• accepts constructive criticism without resentment;  

• perseveres in responsibilities despite difficulties;  

• seeks help appropriately when needed;  

• demonstrates emotional stability under stress;  

• balances zeal with healthy self-care;  

• remains hopeful even when immediate results are limited.  

 

Growing in Fortitude 

 

Fortitude grows through daily practices such as: 

• praying regularly with Scripture passages of hope and perseverance;  

• reflecting on the lives of missionaries and martyrs;  

• maintaining faithful prayer during periods of spiritual dryness;  

• accepting ordinary sacrifices with generosity;  

• seeking support from community and mentors;  

• caring responsibly for physical and emotional well-being;  

• reviewing difficult experiences to recognize God’s hidden action.  

 

Examination of Conscience 

• Do I remain faithful when ministry becomes demanding or discouraging?  

• Have I avoided necessary responsibilities because of fear or criticism?  

• Do I seek God’s strength rather than relying only on myself?  

• Have I cared responsibly for my physical, emotional, and spiritual health?  

• Am I willing to ask for help when needed?  

• Does my perseverance inspire hope in those I serve?  

 

Key Insight: Fortitude is the quiet strength to remain faithful when the path of mission becomes 

difficult. Rooted in hope and sustained by God’s grace, it enables missionaries to persevere with 

courage, serve with resilience, protect the vulnerable with integrity, and continue proclaiming the 

Gospel even when the fruits of their labour remain unseen. 

 

VII. Solidarity: Walking Together in Communion and Mission 
 

Sharing the Lives of Those We Serve 

 

The Gospel calls missionaries not simply to work for people but to walk with them. Christian 

mission is not carried out from a distance or from a position of superiority; it is lived through 
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relationships of communion, participation, and shared responsibility. This way of living and serving 

is expressed through the virtue of solidarity. 

Solidarity is the firm and persevering commitment to recognize every person as a brother or 

sister and to seek the good of all, especially those who are poor, vulnerable, and excluded. It moves 

beyond occasional acts of generosity to a genuine sharing in the hopes, struggles, joys, and sufferings 

of others. 

For missionaries, solidarity means becoming present among the people, listening to their 

stories, learning from their wisdom, respecting their dignity, and working together to build 

communities where everyone can participate fully in the life and mission of the Church. 

Solidarity therefore is more than social concern. It is a way of seeing others through the eyes 

of Christ, recognizing that we are members of one Body and responsible for one another. 

 

Biblical Foundations 

 

Solidarity finds its deepest foundation in the mystery of the Incarnation. “The Word became 

flesh and lived among us” (John 1:14). God did not save humanity from a distance. In Jesus, He 

entered fully into the human condition, sharing our joys, struggles, suffering, and death. The 

Incarnation reveals that genuine love always draws near. 

Jesus consistently lived this solidarity throughout His ministry. He shared meals with tax 

collectors and sinners, touched those considered unclean, welcomed children, defended the 

marginalized, and identified Himself with those in need. 

In the Last Judgment, He declares: “Just as you did it to one of the least of these brothers and 

sisters of mine, you did it to me.” (Matthew 25:40) 

Solidarity is therefore not simply service offered to Christ’s people; it is service offered to 

Christ Himself. 

The early Christian community likewise embodied this spirit: “All who believed were together 

and had all things in common” (Acts 2:44). Their unity was expressed not only in prayer but also in 

mutual care, shared responsibility, and concern that no one should remain in need. 

Saint Paul deepens this vision through the image of the Body of Christ: “If one member 

suffers, all suffer together with it; if one member is honoured, all rejoice together with it.” (1 

Corinthians 12:26) 

The suffering or joy of one member becomes the concern of the whole community. 

 

Solidarity in Missionary Ministry 

 

Missionary solidarity transforms the way pastors relate to the people entrusted to their care. 

A missionary living this virtue: 

• lives close to the people rather than above them;  

• listens before proposing solutions;  

• values local knowledge and experience;  

• shares both joys and hardships with the community;  

• promotes participation rather than dependency;  

• collaborates with lay leaders and local organizations;  

• gives special attention to those who are marginalized or forgotten;  

• works to strengthen communion within the Christian community.  

 

Solidarity also changes the missionary’s understanding of leadership. Leadership becomes 

accompaniment rather than control, participation rather than domination, and shared responsibility 

rather than individual achievement. 

Missionaries therefore do not simply serve communities; they become part of them. 

 

 



 

22 
 

Solidarity and Synodality 
 

The Church’s growing emphasis on synodality highlights solidarity as an essential pastoral 

virtue. A synodal Church is one in which all the baptized journey together, listen to one another, 

discern together, and share responsibility for the mission. Missionaries express solidarity by: 

• encouraging participation in pastoral decisions;  

• listening respectfully to different viewpoints;  

• recognizing the gifts of every member of the People of God;  

• promoting co-responsibility rather than clericalism;  

• building communion across generations, cultures, and vocations.  
 

This approach reflects the Claretian understanding of missionary life as a shared vocation 

lived in fraternity and service. 
 

Solidarity and Safeguarding 
 

Solidarity has profound safeguarding implications. Missionaries demonstrate solidarity when they: 

• stand beside victims rather than protecting institutional interests;  

• create communities where people feel safe to speak;  

• ensure that vulnerable persons are not isolated or ignored;  

• work collaboratively to prevent abuse;  

• recognize that safeguarding is the responsibility of the entire community.  

 

Solidarity also means refusing indifference. When one member suffers, the whole Christian 

community is called to respond with compassion, justice, and practical support. 

 

Solidarity in an Intercultural Church 

 

The Claretian Congregation is increasingly intercultural, making solidarity both a gift and a 

challenge. Missionaries are called to build communion across differences of: 

• culture;  

• language;  

• ethnicity;  

• nationality;  

• generation;  

• economic background;  

• educational experience.  

 

Living solidarity in an intercultural community requires: 

• genuine curiosity about other cultures;  

• willingness to learn new ways of thinking and relating;  

• respect for different pastoral approaches;  

• freedom from cultural superiority or inferiority;  

• appreciation of diversity as enrichment rather than threat.  

 

True solidarity does not erase differences. Rather, it enables people to grow together while 

respecting the unique gifts each person and culture brings to the mission. 

 

Case Study: Building One Community 

 

Fr. Lucas is appointed parish priest of a parish that has recently welcomed a large number of 

migrant families. Although everyone attends the same Sunday Mass, the older parishioners and the 
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newcomers rarely interact. Parish groups remain culturally divided, and misunderstandings 

occasionally arise over language, liturgical customs, and community celebrations. 

Initially, some parish leaders suggest creating separate ministries for each cultural group to 

avoid conflict. Others insist that newcomers should simply adapt to existing parish customs. 

Instead, Fr. Lucas chooses a different path. He begins by visiting families from every cultural 

community, listening to their experiences and hopes. He organizes shared meals, intercultural Bible-

sharing groups, and celebrations where different communities contribute their music, traditions, and 

prayers. Leadership positions are gradually opened to members from all cultural backgrounds, and 

parish meetings include translation whenever necessary. 

The process is slow and sometimes uncomfortable. Misunderstandings continue to occur, but 

people increasingly learn to appreciate one another’s gifts rather than fear their differences. 

Several years later, one parishioner reflects: “We no longer think of ourselves as different 

groups sharing one church. We have become one parish with many cultures.” 

Solidarity is revealed not through eliminating differences but through building communion 

within diversity. 

 

Reflection 

1. Do I genuinely listen to the people I serve before proposing solutions?  

2. Am I comfortable sharing responsibility with others, especially lay collaborators?  

3. How do I respond to people whose culture, language, or background differs from my own?  

4. In what ways do I promote communion within the communities entrusted to my care?  

 

Guidelines for Formators 

 

Help formandi to: 

• appreciate solidarity as participation rather than paternalism;  

• cultivate habits of listening and collaboration;  

• integrate Catholic Social Teaching with pastoral practice;  

• develop intercultural competence and humility;  

• understand synodality as an expression of evangelical solidarity;  

• recognize safeguarding as a shared communal responsibility.  

 

Observe whether the formandus: 

• collaborates willingly with others;  

• values the contributions of lay faithful;  

• listens respectfully before making decisions;  

• demonstrates sensitivity toward marginalized persons;  

• builds bridges across cultural differences;  

• encourages participation rather than dependence;  

• contributes positively to community life.  

 

Growing in Solidarity 

 

Solidarity develops through concrete practices such as: 

• spending regular time with people outside one’s usual circle;  

• participating in the daily life of the community rather than remaining isolated;  

• learning about cultures different from one’s own;  

• engaging in pastoral immersion among the poor and marginalized;  

• sharing responsibility with lay collaborators;  

• reflecting on Catholic Social Teaching;  

• examining personal attitudes toward privilege, power, and exclusion.  
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Examination of Conscience 

• Do I see the people I serve as partners in mission or merely as recipients of my ministry?  

• Have I listened attentively to those whose voices are often overlooked?  

• Do I welcome cultural diversity as a gift?  

• Have I shared responsibilities generously with others?  

• Am I attentive to those who feel excluded or forgotten?  

• Does my ministry strengthen communion within the Christian community?  

 

Key Insight: Solidarity is the virtue that transforms ministry from serving people at a distance into 

walking with them as brothers and sisters in Christ. Inspired by the Incarnation and animated by 

pastoral charity, it enables missionaries to build communities of communion, foster synodal 

participation, stand with the vulnerable, and proclaim the Gospel through relationships of mutual 

respect, shared responsibility, and hope. 

 

VIII. Missionary Availability: Readiness to Be Sent in Freedom and Love 
 

A Heart Ready for Mission 

 

From the call of Abraham to the sending of the apostles, salvation history reveals a God who 

continually calls people to leave behind security and place themselves at the service of His saving 

plan. Every vocation begins with a response of generous availability: a willingness to say “yes” to 

God even when the path ahead is uncertain. 

Missionary availability is the virtue that enables this response. It is the stable disposition to 

place one’s life, gifts, time, and energy at the service of God’s mission with generosity, freedom, and 

trust. It expresses an interior readiness to be sent wherever the Gospel is most needed and to embrace 

new people, cultures, ministries, and challenges with an open heart. 

For Claretians, availability has always been a defining characteristic of missionary identity. 

St. Anthony Mary Claret desired missionaries who were ready to go anywhere in the world for the 

greater glory of God and the salvation of all. This availability was not based on activism or restless 

movement but on deep trust in God’s providence and complete dedication to the missionary vocation. 

Today, missionary availability continues to inspire Claretians to respond generously to the 

needs of the Church while remaining rooted in prayer, community life, and discernment. 

 

Biblical Foundations 

 

The Bible presents numerous examples of generous availability.  

When God calls Abraham, He simply says: “Go from your country and your kindred and your 

father’s house to the land that I will show you” (Genesis 12:1). Without knowing the destination or 

the future, Abraham entrusts himself to God’s promise. 

The prophet Isaiah responds to God’s call with remarkable simplicity: “Here am I; send me!” 

(Isaiah 6:8). His response expresses complete openness to God’s mission despite the difficulties that 

lie ahead. 

Mary offers perhaps the most perfect example of missionary availability: “Here am I, the 

servant of the Lord; let it be with me according to your word” (Luke 1:38). Her generous “yes” 

becomes the beginning of God’s saving work through the Incarnation. 

Jesus Himself embodies perfect availability to the Father’s will: “My food is to do the will of 

him who sent me and to complete his work” (John 4:34). Throughout His life, Jesus remains 

completely open to the Father’s mission, culminating in His self-offering on the Cross. 

The apostles likewise leave behind familiar securities to follow Christ wherever He leads. 

Missionary availability therefore is rooted not in external mobility alone but in interior 

freedom to place God’s will above personal preferences. 
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Missionary Availability in Daily Ministry 

 

Availability is expressed through many ordinary acts of generosity. A missionary living this 

virtue: 

• responds generously to legitimate pastoral needs;  

• accepts new responsibilities with openness and trust;  

• adapts to changing pastoral situations;  

• serves joyfully where obedience sends him;  

• remains flexible in the face of unforeseen circumstances;  

• collaborates willingly with others;  

• embraces lifelong learning;  

• remains open to continual conversion and growth.  

 

Availability also requires freedom from excessive attachment to personal comfort, prestige, 

preferred ministries, or familiar ways of working. It enables missionaries to embrace change without 

losing interior peace. 

At the same time, genuine availability is not measured by constant activity but by faithful 

responsiveness to God’s will. 

 

Availability and Apostolic Discernment 

 

Missionary availability should never be confused with saying “yes” to every request. 

Without prudence, generosity can become exhaustion; without discernment, dedication can 

become unhealthy activism. Authentic availability therefore includes the wisdom to: 

• distinguish genuine pastoral priorities from unnecessary demands;  

• recognize personal limitations;  

• maintain balance between ministry, prayer, community life, and rest;  

• delegate responsibilities appropriately;  

• seek guidance before accepting major commitments;  

• decline requests respectfully when they exceed one’s role or competence.  

 

Availability is not limitless accessibility. Rather, it is discerning generosity directed toward 

the mission God entrusts to each missionary. 

As Jesus Himself demonstrates, there are moments for intense pastoral activity and moments 

for solitude, prayer, rest, and renewal (Mark 1:35; Mark 6:31). Missionary availability therefore 

includes the freedom to pause as well as the readiness to serve. 

 

Availability, Boundaries, and Safeguarding 

 

Healthy pastoral boundaries are not obstacles to availability but essential expressions of it. 

Missionaries who fail to respect appropriate limits may unintentionally foster dependency, 

emotional over-involvement, burnout, or safeguarding risks. Responsible availability therefore 

includes: 

• respecting appropriate pastoral boundaries;  

• avoiding exclusive pastoral relationships;  

• sharing responsibility with the wider Christian community;  

• referring people to qualified professionals when appropriate;  

• recognizing safeguarding protocols as part of authentic pastoral care;  

• protecting one’s own physical, emotional, and spiritual well-being.  

 

A missionary who remains healthy, prayerful, and emotionally balanced is able to serve God’s 

people faithfully over the long term. 
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Availability in an Intercultural Mission 

 

Missionaries today are frequently called to serve in cultures very different from their own. 

Availability therefore includes the willingness to: 

• learn new languages;  

• appreciate unfamiliar customs;  

• adapt pastoral methods;  

• receive as well as give;  

• allow oneself to be evangelized by the faith of local communities;  

• live joyfully within multicultural communities.  

 

True missionary availability is marked by humility. It recognizes that entering another culture 

requires listening before teaching and learning before leading. 

 

Case Study: Saying “Yes” with Wisdom 

 

Fr. Emmanuel has been serving successfully in youth ministry for several years. He deeply 

enjoys accompanying young people and has developed many fruitful initiatives. Unexpectedly, his 

Major Superior asks him to move to a newly established mission where the primary work will involve 

parish administration and the formation of small Christian communities. 

Initially, Fr. Emmanuel feels disappointed. He fears losing the ministry he loves and worries 

that his gifts will not be fully utilized. During prayer and spiritual accompaniment, however, he 

gradually recognizes that missionary obedience is not simply accepting assignments but discerning 

God’s presence within them. 

Before responding, he speaks honestly with his Superior about his concerns, reflects on the 

needs of the new mission, and entrusts the decision to prayer. He accepts the appointment with 

serenity. 

The first months are difficult. He must learn a new language, adapt to unfamiliar customs, and 

work with people much older than himself. Yet over time he discovers new gifts within himself and 

finds deep joy in helping the community become more collaborative and missionary. 

Looking back several years later, he says: “I thought I was leaving my mission. Instead, God 

was expanding it.” 

His availability was not blind resignation but discerning openness to God’s call. 

 

Reflection 

1. Am I genuinely available for the mission God entrusts to me, even when it differs from my 

personal preferences?  

2. Do I balance generosity with healthy personal boundaries?  

3. How do I respond when plans change unexpectedly?  

4. What attachments make it difficult for me to embrace new forms of service?  

 

Guidelines for Formators 

 

Help formandi to: 

• understand availability as interior freedom rather than mere external mobility;  

• integrate obedience, discernment, and generosity;  

• develop healthy personal boundaries;  

• distinguish zeal from activism;  

• cultivate flexibility in changing pastoral circumstances;  

• appreciate intercultural mission as a school of missionary availability.  
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Observe whether the formandus: 

• responds positively to new responsibilities;  

• adapts constructively to change;  

• balances ministry with prayer and community life;  

• respects personal and pastoral boundaries;  

• collaborates willingly with others;  

• demonstrates openness to intercultural learning;  

• remains joyful in both preferred and less preferred assignments.  

 

Growing in Missionary Availability 

 

Missionary availability grows through practices such as: 

• renewing one’s vocational commitment in daily prayer;  

• reflecting regularly on God’s invitations in ordinary life;  

• embracing small acts of generosity with joy;  

• accepting changes with trust rather than resistance;  

• learning new pastoral skills when needed;  

• cultivating simplicity of life and freedom from excessive attachment;  

• maintaining a healthy rhythm of prayer, work, rest, and community life;  

• asking regularly, “Lord, where are You sending me today?”  

 

Examination of Conscience 

• Do I welcome God’s will even when it differs from my own plans?  

• Have I allowed comfort, prestige, or personal preference to limit my generosity?  

• Do I confuse availability with constant busyness?  

• Have I respected healthy pastoral and personal boundaries?  

• Am I willing to learn, adapt, and serve in unfamiliar situations?  

• Does my availability arise from prayerful discernment or from the desire to please others?  

 

Key Insight: Missionary availability is the joyful freedom to place one’s entire life at the service of 

God’s mission. Guided by pastoral charity and prudence, it enables missionaries to embrace new calls 

with generosity, adapt to changing circumstances with hope, respect healthy boundaries with wisdom, 

and remain faithful to the Gospel wherever the Spirit and the Church send them. 

 

IX. Integrating the Pastoral Virtues: Becoming the Good Shepherd in Mission 
 

Virtues That Grow Together 

 

The pastoral virtues presented in this module should not be understood as separate qualities 

to be developed independently. In Christian life, virtues are deeply interconnected and mutually 

enriching. Growth in one virtue strengthens the others, while the neglect of one can weaken the 

harmony of the whole pastoral life. 

Pastoral ministry constantly requires several virtues to be exercised simultaneously. A 

missionary accompanying a grieving family, resolving a community conflict, responding to 

safeguarding concerns, or discerning a new pastoral initiative rarely relies on only one virtue. Instead, 

he must integrate charity, prudence, justice, mercy, fortitude, solidarity, and availability into a unified 

response inspired by the Holy Spirit. 

The ultimate goal of formation is therefore not to master individual virtues but to become a 

person whose entire life is progressively conformed to Christ, the Good Shepherd. 
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Pastoral Charity: The Integrating Virtue 

 

Among all the virtues discussed, pastoral charity occupies a unique place. It gives life and 

direction to every other virtue because it unites the missionary’s heart with the love of Christ. Pastoral 

charity: 

• gives evangelical motivation to justice;  

• brings tenderness to mercy;  

• inspires courage in fortitude;  

• deepens solidarity into genuine communion;  

• transforms availability into joyful self-giving;  

• enables prudence to seek not merely correct decisions but the true good of persons.  

 

Without charity, the other virtues risk becoming merely professional qualities rather than 

expressions of Christ’s love. 

 

Prudence: The Guide of the Virtues 

 

If charity provides the heart of ministry, prudence provides its wisdom. Prudence helps 

missionaries discern: 

• when to speak and when to remain silent;  

• when to intervene and when to wait;  

• when to accompany personally and when to refer;  

• when firmness is needed and when gentleness is more appropriate;  

• how justice and mercy can be harmonized in particular situations.  

 

Prudence therefore ensures that the other virtues are exercised wisely according to the 

concrete circumstances of each pastoral encounter. 

 

The Mutual Balance of the Virtues 

 

Each virtue protects the others from distortion. 

Virtue Without the Balance of Other Virtues 

Charity May become emotional dependency or paternalism 

Prudence May become excessive caution or indecision 

Justice May become rigidity or legalism 

Mercy May become permissiveness or avoidance of accountability 

Fortitude May become stubbornness or self-reliance 

Solidarity May become activism or ideological partisanship 

Availability May become burnout, people-pleasing, or lack of boundaries 

 

Likewise, the presence of the complementary virtues creates balance: 

• Justice becomes humane through mercy.  

• Mercy remains truthful through justice.  

• Fortitude remains humble through charity.  

• Availability becomes sustainable through prudence.  

• Solidarity remains evangelical through discernment.  

• Charity becomes concrete through justice and solidarity.  

 

Pastoral maturity therefore consists not in excelling in one virtue but in allowing all the virtues 

to mature together. 
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Virtues in Different Pastoral Situations 

 

Different pastoral circumstances call for different emphases while still requiring an integrated 

response. 

 

Accompanying a family in grief 

• Charity offers compassionate presence.  

• Mercy comforts.  

• Fortitude sustains hope.  

• Prudence respects each person’s pace of grieving.  

 

Addressing community conflict 

• Justice ensures fairness.  

• Mercy promotes reconciliation.  

• Prudence guides dialogue.  

• Charity preserves communion.  

• Fortitude sustains difficult conversations.  

 

Responding to safeguarding concerns 

• Justice protects the vulnerable.  

• Prudence follows appropriate procedures.  

• Mercy accompanies victims with compassion.  

• Fortitude provides the courage to act.  

• Charity seeks healing without compromising accountability.  

 

Accepting a new missionary assignment 

• Availability welcomes God’s call.  

• Prudence discerns responsibilities.  

• Fortitude embraces uncertainty.  

• Solidarity enters a new community with humility.  

• Charity keeps Christ at the centre.  

 

These examples illustrate that pastoral ministry always requires an integrated exercise of 

virtue. 

 

Christ: The Perfect Model of Pastoral Virtue 

 

Jesus Christ embodies every pastoral virtue in perfect harmony. 

• He loves unconditionally without becoming permissive. 

• He forgives generously without ignoring justice. 

• He courageously confronts evil while remaining compassionate. 

• He serves tirelessly yet withdraws regularly for prayer. 

• He accompanies patiently while continually inviting conversion. 

• He gives His life completely while remaining perfectly free in obedience to the Father’s will. 

 

The missionary’s lifelong vocation is therefore not simply to imitate isolated virtues but to be 

progressively configured to Christ Himself through the action of the Holy Spirit. 

As St. Anthony Mary Claret desired, the missionary becomes a living instrument through 

whom Christ continues His saving mission. 

 

 

 



 

30 
 

A Lifelong Journey of Formation 

 

Pastoral virtues are never fully acquired. They continue developing throughout the 

missionary’s life. Formation therefore remains an ongoing process of: 

• prayer and contemplation;  

• participation in the sacraments;  

• community life;  

• apostolic experience;  

• spiritual accompaniment;  

• honest self-examination;  

• openness to correction;  

• continual conversion.  

 

Failures and weaknesses should not discourage missionaries. Every pastoral experience 

becomes an opportunity for deeper growth when received with humility and trust in God’s grace. 

The Holy Spirit gradually transforms faithful disciples into mature shepherds whose lives 

increasingly reflect the compassion, wisdom, courage, and love of Christ. 

 

Reflection 

1. Which pastoral virtues naturally support one another in my ministry?  

2. Which virtues tend to become unbalanced in my pastoral practice?  

3. How do I ensure that charity remains the heart of all my ministry?  

4. In what concrete ways is Christ inviting me to greater pastoral maturity?  

 

Examination of Conscience 

• Do I seek to integrate all the pastoral virtues rather than emphasizing only those that come 

naturally to me?  

• Does my ministry reveal the compassionate heart of Christ?  

• Have I allowed any virtue to become distorted through imbalance?  

• Do I regularly seek the guidance of the Holy Spirit in pastoral decisions?  

• Am I becoming more like the Good Shepherd in my relationships, leadership, and service?  

 

Formative Synthesis 

 

Pastoral virtues are not isolated qualities but different expressions of one missionary heart 

transformed by Christ. Pastoral charity gives them their deepest motivation; prudence guides their 

concrete expression; justice, mercy, fortitude, solidarity, and missionary availability reveal the 

many ways Christ continues His saving mission through His disciples. 

As these virtues mature together through prayer, community life, apostolic experience, and 

continual conversion, missionaries become increasingly capable of proclaiming the Gospel with 

credibility, leading communities with wisdom, accompanying people with compassion, protecting the 

vulnerable with integrity, and serving the Church with joyful generosity. In this way, the missionary 

becomes not simply a minister who performs pastoral tasks but a living witness whose entire life 

reflects the heart of the Good Shepherd. 

 

X. Formation and Assessment of Pastoral Virtues 
 

Growing in Virtue Through Lifelong Formation 

 

Pastoral virtues do not develop automatically with age, theological study, or years of ministry. 

They mature gradually through a lifelong process of conversion in which God’s grace and human 

cooperation work together. Every pastoral experience, community interaction, success, failure, and 
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challenge becomes an opportunity for the Holy Spirit to shape the missionary more fully into the 

image of Christ. 

Formation therefore seeks much more than behavioural conformity. Its goal is the gradual 

transformation of the whole person so that virtuous responses become increasingly spontaneous and 

consistent. A missionary does not merely perform acts of justice or mercy; he becomes a just and 

merciful person. In the same way, pastoral charity, prudence, fortitude, solidarity, and availability 

gradually become stable dispositions that shape every aspect of ministry. 

Because this growth continues throughout life, the assessment of virtues is not intended to 

judge perfection but to accompany ongoing conversion. It helps missionaries recognize both their 

strengths and the areas where further growth is needed. 

 

Principles for Forming Pastoral Virtues 

 

Effective formation rests upon several complementary principles. 

 

1. Grace Precedes Growth: Every authentic virtue is ultimately the work of the Holy Spirit. 

Formation therefore begins with prayer, the sacraments, and openness to God’s transforming grace. 

Human effort remains essential, but virtue cannot be reduced to self-improvement or moral discipline. 

 

2. Virtues Grow Through Practice: Virtues develop through repeated choices made in ordinary life. 

Daily acts of patience, honesty, listening, generosity, forgiveness, and responsible service gradually 

shape character. Missionary life itself becomes the primary school of virtue. 

 

3. Formation Requires Reflection: Experience alone does not produce maturity. Growth occurs 

when experiences are prayerfully reflected upon, honestly evaluated, and integrated into one’s 

ongoing vocation. Regular reflection transforms events into wisdom. 

 

4. Community Is Essential: Pastoral virtues cannot mature in isolation. Community life reveals both 

strengths and weaknesses that remain hidden when living alone. Daily interactions provide continual 

opportunities to practice patience, humility, forgiveness, dialogue, collaboration, and shared 

responsibility. 

 

5. Growth Is Gradual: Virtues rarely develop evenly. Missionaries often grow more quickly in 

certain virtues while continuing to struggle in others. Formation therefore requires patience, 

encouragement, realistic expectations, and trust in God’s ongoing work. 

 

Sources for Assessing Growth 

 

Assessment should never depend upon a single observation or isolated incident. Rather, it 

should consider consistent patterns of behaviour over time. 

 

Personal Self-Reflection 

 

Missionaries should regularly ask themselves: 

• How have I responded to recent pastoral challenges?  

• Which virtues emerged naturally?  

• Which reactions revealed areas needing conversion?  

• How is Christ inviting me to grow?  

 

A spiritual journal can help identify recurring patterns of growth and difficulty. 
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Spiritual Accompaniment 

 

Spiritual directors help missionaries discern the deeper movements of grace and resistance 

within their lives. Questions often include: 

• What motivates my pastoral decisions?  

• What fears influence my responses?  

• Where do I experience freedom?  

• Where do I struggle to trust God?  

 

Such conversations foster interior growth beyond external behaviour. 

 

Community Feedback 

 

Community members frequently observe aspects of a person’s character that he himself may 

overlook. Constructive community feedback may reveal: 

• generosity or selfishness;  

• openness or defensiveness;  

• collaboration or individualism;  

• emotional balance or reactivity;  

• reliability and integrity.  

 

Feedback should always be offered respectfully and received with humility. 

 

Pastoral Supervision 

 

Pastoral supervisors observe virtues as they become visible in ministry. Attention may be 

given to: 

• relationships with people;  

• decision-making;  

• safeguarding practice;  

• leadership style;  

• communication;  

• conflict management;  

• collaboration;  

• accountability.  

 

Observation focuses on recurring behaviour rather than isolated successes or failures. 

 

Indicators of Growth 

 

The following indicators may help assess the gradual development of each virtue. 

Virtue Observable Indicators 

Pastoral Charity Listens patiently, serves generously, respects boundaries, collaborates well, 

treats every person with dignity 

Prudence Reflects before acting, consults others, makes balanced decisions, adapts 

wisely to different situations 

Justice Exercises authority fairly, avoids favoritism, respects safeguarding norms, 

acts transparently 

Mercy Accompanies patiently, forgives readily, encourages growth, combines 

compassion with truth 

Fortitude Perseveres during difficulties, accepts criticism maturely, remains hopeful, 

seeks help appropriately 
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Solidarity Builds community, listens to marginalized persons, collaborates with others, 

values diversity 

Missionary 

Availability 

Accepts responsibilities generously, adapts to change, maintains healthy 

balance, remains open to new missions 

 

These indicators should always be interpreted within the person’s stage of formation and 

cultural context. 

 

Practical Formation Strategies 

 

Formation teams can foster pastoral virtues through a variety of practical experiences. 

 

Personal Formation: Encourage formandi to: 

• maintain a regular rhythm of personal prayer;  

• practice daily examination of conscience;  

• engage in spiritual reading;  

• keep a reflective pastoral journal;  

• identify one virtue for focused growth over a specific period.  

 

Community Formation: Communities can strengthen virtues through: 

• shared discernment;  

• community evaluation;  

• regular dialogue;  

• shared responsibilities;  

• mutual encouragement;  

• celebration of personal growth.  

 

Community itself becomes a laboratory for learning charity, justice, mercy, patience, 

solidarity, and availability. 

 

Pastoral Formation: Pastoral placements should provide opportunities to: 

• accompany vulnerable persons;  

• work collaboratively with lay leaders;  

• participate in safeguarding initiatives;  

• engage in intercultural ministry;  

• reflect critically on pastoral experiences;  

• receive regular supervision and feedback.  

 

Experience should always be followed by guided reflection. 

 

Questions for Ongoing Evaluation 

 

Formation teams may periodically reflect with each formandus using questions such as: 

• Which pastoral situations have contributed most to your personal growth this year?  

• Which virtue has developed most noticeably?  

• Which virtue remains most challenging?  

• How have community life and pastoral ministry influenced your character?  

• Where have you experienced God’s grace most clearly?  

• What concrete step will you take during the coming months to continue growing?  

 

The purpose of these conversations is accompaniment rather than judgment. 
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Final Encouragement 

 

Growth in pastoral virtue is one of the clearest signs of authentic missionary formation. While 

theological knowledge, pastoral competence, and organizational ability remain important, they 

achieve their full purpose only when they are animated by a heart transformed through the Gospel. 

Missionaries who continually allow the Holy Spirit to form their character become credible 

witnesses of Christ. Their lives proclaim the Gospel not only through words but through compassion, 

wisdom, integrity, courage, communion, and generous service. 

Formation is therefore never complete. Every stage of missionary life offers a renewed 

invitation to become more fully conformed to Christ, the Good Shepherd, who continues to shape His 

disciples into servants of His Kingdom. 

 

Key Insight: Pastoral virtues are formed through a lifelong journey of grace, prayer, community, 

accompaniment, reflection, and missionary service. The goal of formation is not the achievement of 

moral perfection but the gradual transformation of the missionary into a living image of Christ, whose 

wisdom, compassion, justice, courage, and love become visible in every aspect of pastoral ministry. 

 

XI. Conclusion: Growing into the Heart of the Good Shepherd 
 

Pastoral ministry is ultimately not about performing religious functions but about making the 

compassionate presence of Christ visible in the world. Every homily preached, every person 

accompanied, every community animated, every conflict mediated, every act of service, and every 

difficult decision offers the missionary an opportunity to reveal something of the Good Shepherd’s 

love. 

For this reason, pastoral formation cannot be reduced to acquiring theological knowledge or 

mastering pastoral techniques. Competence remains indispensable, but it finds its deepest meaning 

only when united with a character transformed by the Gospel. The Church needs missionaries whose 

lives speak as eloquently as their words—men and women whose wisdom inspires trust, whose justice 

protects the vulnerable, whose mercy heals wounds, whose courage sustains hope, whose solidarity 

builds communion, and whose generous availability reflects Christ’s own self-giving love. 

The pastoral virtues explored in this module are not isolated ideals to be admired but lifelong 

dispositions to be cultivated. They mature gradually through prayer, sacramental life, community 

living, pastoral experience, spiritual accompaniment, and continual conversion. There will be 

moments of growth and moments of failure, times of confidence and times of uncertainty. Yet every 

experience can become an occasion for deeper formation when received with humility and openness 

to the Holy Spirit. 

For Claretians, this journey of growth is inseparable from our missionary vocation. St. 

Anthony Mary Claret understood that apostolic fruitfulness flows from an interior life transformed 

by God’s love. His extraordinary missionary activity was sustained by continual prayer, profound 

trust in Divine Providence, courageous perseverance, and an ardent pastoral charity that sought only 

the glory of God and the salvation of all people. His life reminds us that authentic missionaries are 

formed first in the heart before they are recognized in their ministry. 

The Claretian Constitutions likewise present missionary life as a continuous process of 

configuration to Christ through community life, evangelical counsels, apostolic service, and ongoing 

formation. Missionaries are called not merely to accomplish pastoral tasks but to become living 

witnesses of the Gospel, whose lives reveal communion, service, simplicity, discernment, and 

missionary zeal. 

In today’s rapidly changing world, this witness is more necessary than ever. Communities 

seek leaders who are trustworthy, emotionally mature, interculturally sensitive, collaborative, 

transparent, and deeply rooted in God. They need shepherds who know how to listen before speaking, 

accompany before directing, discern before acting, and serve before seeking recognition. Such 
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missionary leadership cannot be improvised; it is patiently formed through the cultivation of pastoral 

virtue. 

Ultimately, the measure of missionary success is not found primarily in the number of projects 

completed, communities established, or responsibilities fulfilled. Rather, it is found in the extent to 

which missionaries allow Christ to live and act through them. As pastoral virtues become increasingly 

integrated into daily life, ministry ceases to be merely something missionaries do; it becomes an 

expression of who they are in Christ. 

May every Claretian missionary continue to pray with the openness of Isaiah: “Here am I; 

send me!” (Isaiah 6:8) and with the generosity of Mary: “Here am I, the servant of the Lord; let it be 

with me according to your word.” (Luke 1:38) 

In responding each day with renewed faith, humility, and love, missionaries gradually become 

authentic images of Christ the Good Shepherd, proclaiming the Gospel not only by their words but 

by lives shaped by wisdom, justice, mercy, fortitude, solidarity, and joyful availability. 

 

Further Reading 

 

• MacIntyre, A. (2007). After virtue: A study in moral theory (3rd ed.). University of Notre 

Dame Press. 

• Pieper, J. (1966). The four cardinal virtues. University of Notre Dame Press. 

• Grisez, G. (1983). The way of the Lord Jesus (Vol. 1, Christian moral principles). Franciscan 

Press. 

• Friedman, E. H. (2007). A failure of nerve: Leadership in the age of the quick fix (Rev. ed., 

M. M. Treadwell & E. W. Beal, Eds.). Church Publishing. 

 


