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INTERCULTURAL AND INTERGENERATIONAL LIVING 

IN COMMUNITY 
 

Building Missionary Fraternity Across Cultures and Generations 
 

Missionary Situation for Reflection 
 

Many Cultures, Many Generations—One Missionary Family? 

 

The Claretian formation community of St. Anthony consisted of fourteen members from eight 

countries and four generations. The superior was an experienced missionary who had spent more than 

thirty years in different missions. Alongside him lived two elderly missionaries with rich apostolic 

experience, several middle-aged formators, theology students from Asia and Africa, and recently 

professed brothers beginning their theological studies. 

At first, the diversity of the community was seen as a great blessing. Members enjoyed 

learning songs in different languages, tasting traditional foods, and listening to stories from various 

missionary contexts. However, as the months passed, differences that had initially appeared 

interesting gradually became sources of misunderstanding. 

Some younger formandi preferred using digital platforms to coordinate community activities, 

while the older missionaries expected important matters to be discussed personally during community 

meetings. Some valued strict punctuality and detailed planning; others believed that personal 

relationships deserved greater priority than schedules. During recreation, younger members naturally 

gathered around technology and social media, whereas the older missionaries preferred conversation, 

storytelling, or reading together. 

Different cultural expectations also became evident. Some members openly expressed their 

opinions during community meetings, believing that honest dialogue strengthened fraternity. Others 

remained silent out of respect for authority, yet later shared their concerns privately with members of 

their own cultural group. Without intending to do so, friendship circles gradually formed around 

common languages, age groups, and cultural backgrounds. 

The tensions became visible when the community began preparing its annual Community 

Project. Discussions about pastoral priorities, daily schedules, recreation, and liturgical celebrations 

became increasingly difficult. Each proposal was evaluated through different cultural experiences and 

generational perspectives. Some members quietly wondered whether genuine unity was even possible 

in such a diverse community. 

Sensing the growing uneasiness, the superior invited everyone to a day of recollection. Instead 

of focusing on the disagreements, he asked each member to speak about one thing he had learned 

from a brother belonging to another culture or generation. As the sharing unfolded, the atmosphere 

changed. The younger members expressed gratitude for the wisdom, perseverance, and missionary 

witness of the senior missionaries. The older members acknowledged that the enthusiasm, creativity, 

and technological competence of the younger generation were enriching the community’s mission. 

Members also discovered that many of the tensions they had attributed to personality were actually 

shaped by cultural values or generational experiences. 

By the end of the day, the community realized that unity does not require everyone to think, 

act, or pray in exactly the same way. Rather, it grows when each member receives the diversity of the 

other as a gift entrusted to the whole missionary family. The Community Project was subsequently 

revised with greater participation, mutual listening, and respect for both cultural and generational 

diversity. Gradually, the community became not merely a group of people living together, but a 

missionary fraternity where differences enriched communion and strengthened the mission. 

 

 



2 
 

Reflection Questions 

1. Which situations described in this case have you experienced in your own formation or 

missionary community?  

2. Which misunderstandings arise primarily from cultural differences? Which arise from 

generational differences? Where do these two overlap?  

3. Have you ever judged a brother’s behaviour without considering the cultural or generational 

experiences that shaped him?  

4. What can younger members learn from senior missionaries? What can senior missionaries 

learn from younger members?  

5. What concrete practices can help your community become a place where cultural and 

generational diversity enrich fraternity rather than weaken it?  

6. How can your community become a more convincing witness that people of different cultures 

and generations can truly live as one missionary family?  

 

Key Insight  

 

An authentic Claretian community is not characterized by cultural uniformity or generational 

conformity, but by its ability to transform diversity into missionary communion. When members learn 

from one another across cultures and generations, the community becomes a prophetic sign of the 

Gospel and a more credible witness to the universal mission entrusted to the Congregation. This vision 

is reflected in the Congregation’s commitment to intercultural formation communities, universal 

missionary availability, and the transmission of the missionary spirit from one generation to another. 

 

General Introduction 
 

Living Together in a Diverse Missionary Family 

 

The Claretian Congregation is increasingly becoming a community of many cultures and 

generations. Formation houses and missionary communities bring together members from different 

countries, languages, traditions, and age groups who are called to live, pray, discern, and carry out 

the mission as one apostolic body. This diversity is not simply the result of globalization but a concrete 

expression of the Congregation’s universal missionary vocation. The General Plan of Formation 

therefore envisions formation communities that are intercultural, missionary, and open to service 

wherever the Congregation sends its members. 

The recent General Chapters have consistently invited the Congregation to grow as a 

missionary fraternity that crosses cultural and personal boundaries. They call every Claretian 

community to become a place of communion, mutual listening, shared responsibility, and openness 

to continual renewal. In a world marked by division and exclusion, such communities become a 

prophetic witness that the Gospel creates unity without demanding uniformity. 

Living in an intercultural and intergenerational community is both a gift and a formative 

challenge. Cultural backgrounds influence how we communicate, relate to authority, understand time, 

celebrate, and work together. Likewise, different generations bring distinct experiences, expectations, 

and ways of responding to the mission. Unless these differences are approached with humility and 

openness, they can become sources of misunderstanding. When welcomed in the light of the Gospel, 

however, they enrich fraternity and strengthen the mission. 

Community life thus becomes a daily school of formation. Through common prayer, meals, 

meetings, recreation, ministry, and ordinary interactions, each formandus learns to move beyond 

personal preferences and cultural or generational biases. Senior missionaries offer the wisdom of 

lived experience, while younger members contribute new energy and creativity. Together they form 

one missionary family, where every member is both a learner and a contributor. 

This module does not explain theories of culture, generations, or communication, which are 

treated elsewhere in this Manual. Its purpose is to help formandi cultivate the attitudes, skills, and 
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practices that enable communities to transform cultural and generational diversity into deeper 

communion and more fruitful mission. The true measure of a Claretian community is not the diversity 

it contains, but its ability to live that diversity as a witness to the Gospel and the universal missionary 

charism. 

 

I. Biblical and Claretian Vision of an Intercultural and Intergenerational 

Community 
 

The Claretian community is not simply a group of missionaries living under the same roof. It 

is a community called by the Lord, gathered by the Holy Spirit, and sent on mission. Our fraternity is 

therefore missionary by its very nature. We do not first become a community and then undertake the 

mission; rather, we become a community because we share the same missionary vocation. Every 

cultural background, generation, language, and personal gift find its meaning within this common 

call to proclaim the Gospel. 

The Scriptures present diversity as part of God’s plan for His people. The community gathered 

around Jesus included persons of different temperaments, occupations, and social backgrounds, yet 

they learned to become one through their relationship with Him. At Pentecost (Acts 2:1–11), the Holy 

Spirit did not erase linguistic or cultural differences but transformed them into instruments for 

proclaiming the Gospel. Likewise, St. Paul compares the Church to one body with many members (1 

Cor 12:12–27), where unity is strengthened, not diminished, by diversity. These biblical images 

remind us that communion is not uniformity but the harmonious integration of different gifts in 

service of the one mission. 

This evangelical vision has been deepened in the recent General Chapters of the Congregation. 

The XXIII General Chapter invited the Congregation to become a community that generates life 

through fraternity and mission. The XXIV General Chapter renewed the call to live our missionary 

vocation with the fire of God’s love in today’s world. The XXV General Chapter emphasized that our 

missionary identity is lived together as one apostolic body, and called for transformative formation 

capable of preparing missionaries for the challenges of today’s world. The XXVI General Chapter 

further invited the Congregation to journey together through discernment, participation, and shared 

responsibility, strengthening communion as the foundation of missionary renewal. Throughout these 

Chapters, interculturality is understood not merely as living with differences but as a grace that 

broadens our missionary horizons and manifests the universality of our vocation. 

This vision naturally embraces the intergenerational dimension of community life. Every 

generation contributes something essential to the missionary body. Senior missionaries preserve the 

living memory of the Congregation through their fidelity, wisdom, and experience. Younger members 

bring new enthusiasm, creativity, and sensitivity to emerging missionary realities. When generations 

listen to and learn from one another, the community grows in continuity and renewal. The 

transmission of the missionary spirit thus becomes a shared responsibility rather than the task of one 

generation alone. 

St. Anthony Mary Claret himself envisioned a missionary family whose horizon extended to 

the whole world. His universal missionary spirit continues to shape the Congregation, calling every 

Claretian to transcend cultural, national, and personal boundaries in service of the Gospel. 

Consequently, our communities are not built around affinity of culture, age, or personal preference, 

but around a common charism and mission. The Congregation’s history itself demonstrates this 

progressive widening of its missionary horizon, becoming increasingly international and universal 

while remaining united in one charism. 

For this reason, intercultural and intergenerational community life is not simply a practical 

necessity arising from today’s missionary reality. It is a privileged expression of our Claretian 

vocation. When brothers from different cultures and generations pray together, discern together, share 

responsibilities, and support one another in the mission, they become a visible proclamation of the 

Gospel. Their fraternity itself becomes missionary, witnessing that Christ can unite people of different 
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backgrounds into one apostolic family, where diversity enriches communion and communion 

strengthens mission. 

 

II. Appreciating Diversity as a Gift 
 

Intercultural and intergenerational diversity are not obstacles to community life but gifts 

entrusted to the Congregation for the enrichment of its mission. Every Claretian brings to the 

community a unique history, culture, language, personality, generation, and missionary experience. 

These differences are not accidental; they are part of God’s way of building a missionary fraternity 

capable of proclaiming the Gospel in every context. Community life flourishes when diversity is 

received with gratitude rather than suspicion. 

The first step in appreciating diversity is recognizing that no single culture or generation 

possesses the fullness of human or Christian experience. Every culture reflects values that enrich 

community life, while every culture also has limitations that need continual purification in the light 

of the Gospel. Likewise, each generation contributes distinctive gifts: the wisdom and perseverance 

born of experience, the enthusiasm and creativity of youth, the stability of mature leadership, and the 

fresh perspectives that arise from new contexts. Community becomes richer when these gifts are 

shared rather than compared. 

Appreciating diversity also requires moving beyond stereotypes. Cultural labels, generational 

prejudices, and preconceived judgments often prevent genuine encounter. When brothers are seen 

primarily through the lens of nationality, age, or cultural habits, fraternity remains superficial. The 

Gospel invites us to encounter one another first as brothers united by the same vocation and mission. 

Cultural identity and generational experience remain important, but they never become the primary 

basis of belonging; our deepest identity is our common call to be Claretian missionaries. 

Such appreciation grows through openness to learn from one another. Every community offers 

opportunities to discover new ways of praying, celebrating, working, communicating, and serving 

God’s people. Listening to the missionary experiences of senior members preserves the living 

memory of the Congregation. Welcoming the insights and initiatives of younger members keeps the 

community open to new missionary challenges. Likewise, learning from brothers of different cultures 

broadens one’s understanding of the Gospel and deepens respect for the richness of the universal 

Church. 

This mutual enrichment demands humility. Appreciating diversity does not mean that every 

custom or opinion should be accepted uncritically. Rather, it calls each member to distinguish between 

what belongs to the Gospel, what belongs to the Claretian charism, and what belongs merely to 

personal or cultural preference. Such discernment helps the community avoid both cultural absolutism 

and superficial adaptation, enabling it to preserve unity while respecting legitimate diversity. 

Ultimately, diversity becomes a gift only when it strengthens communion and mission. A 

community that learns from its different cultures and generations becomes more capable of serving a 

diverse world with credibility and compassion. By embracing one another’s gifts, members witness 

that fraternity in Christ is stronger than the differences that naturally distinguish them. 

 

Reflection Questions 

1. Which cultural or generational gifts have most enriched your own life?  

2. Have you ever allowed stereotypes or preconceived ideas to influence your relationship with 

a brother?  

3. What can your community do to appreciate the gifts of both younger and senior members 

more intentionally?  

4. How can you distinguish between fidelity to the Gospel and attachment to personal or cultural 

preferences?  

5. In what ways can your community’s diversity become a more effective witness to the universal 

mission of the Congregation?  
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III. Everyday Practices of Intercultural and Intergenerational Community Living 
 

Missionary fraternity is built less by extraordinary events than by the quality of everyday life. 

It is in ordinary interactions, praying together, sharing meals, working side by side, making decisions, 

celebrating, and resolving misunderstandings, that cultural and generational diversity either becomes 

a source of communion or a cause of division. A healthy community intentionally cultivates habits 

that enable every member to feel welcomed, respected, and responsible for the common mission. 

 

1. Pray as One Community 

 

Common prayer is the heart of missionary fraternity. It is the privileged space where 

differences of culture, language, and generation are gathered into the unity of Christ. While respecting 

the liturgical norms and the Claretian tradition, communities should also value the richness that 

different cultures bring through songs, symbols, intentions, silence, and expressions of faith. 

Likewise, the prayer experiences and spiritual wisdom of senior missionaries should be cherished, 

while younger members should be encouraged to contribute meaningful forms of participation. Prayer 

becomes truly formative when every member experiences that he belongs to one missionary family 

before the Lord. 

 

2. Build Fraternity Around the Common Table 

 

Meals are more than moments of nourishment; they are daily opportunities to strengthen 

relationships. Sharing food from different cultures, engaging in respectful conversation, and ensuring 

that no one is left isolated foster a sense of belonging. Community members should be attentive to 

cultural food preferences, health needs, and age-related requirements without creating unnecessary 

divisions. The common table should reflect hospitality, simplicity, and joyful fraternity. 

 

3. Communicate with Respect and Openness 

 

Every culture and every generation communicate differently. Some express ideas directly, 

while others value indirect communication. Some speak readily in community meetings, while others 

need encouragement to share. Older members may prefer personal conversation, whereas younger 

members may naturally rely on digital communication. A mature community respects these 

differences while ensuring that important matters are discussed openly, honestly, and charitably. 

Listening is often more important than speaking, and understanding should precede judgment. 

 

4. Share Responsibility in Community Life 

 

Every member should participate actively in the ordinary responsibilities of the community 

according to his abilities, stage of formation, and health. Household tasks, liturgical preparation, 

pastoral activities, and community services should be shared in a spirit of collaboration rather than 

convenience. Younger members learn responsibility through participation, while senior missionaries 

continue to contribute through their experience, guidance, and availability. Shared responsibility 

strengthens both fraternity and missionary commitment. 

 

5. Learn Across Cultures and Generations 

 

Every community is a living school of mutual learning. Cultural traditions, missionary 

experiences, professional competencies, languages, and personal talents are gifts meant to be shared. 

Senior missionaries transmit the Congregation’s living memory and missionary wisdom. Younger 

members contribute creativity, technological competence, and new pastoral perspectives. 
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Communities should intentionally create opportunities for such reciprocal learning through informal 

conversations, community sharing, apostolic collaboration, and common celebrations. 

 

6. Celebrate Diversity as a Community 

 

Celebrating national feasts, significant cultural traditions, jubilees, birthdays, and important 

community events strengthen mutual appreciation and belonging. Such celebrations should never 

reinforce cultural groupings but rather invite the whole community to participate in one another’s 

joys. In this way, diversity becomes a shared gift rather than a private possession. 

 

7. Care for One Another 

 

Intergenerational fraternity is expressed in practical care. Younger members should show 

respect, patience, and availability toward elderly or infirm missionaries, recognizing their invaluable 

witness and contribution. Senior missionaries, in turn, strengthen younger members through 

encouragement, accompaniment, and confidence in their abilities. Such reciprocal care reflects the 

Gospel and reinforces the sense that every member remains an indispensable part of the missionary 

family. 

 

8. Discern and Decide Together 

 

Community meetings provide an important opportunity to integrate diverse perspectives. 

Cultural differences and generational experiences often enrich discernment when all members are 

encouraged to participate with freedom, respect, and responsibility. Decisions reached through 

sincere dialogue and communal discernment strengthen unity because every member knows that he 

has been heard, even when his personal preference is not adopted. 

 

Missionary Integration  

 

These ordinary practices may appear simple, yet they shape the quality of missionary 

fraternity. Communities that pray together, communicate respectfully, share responsibilities, learn 

from one another, celebrate diversity, care for every member, and discern together gradually become 

schools of communion. Such communities prepare missionaries who can cross cultural and 

generational boundaries with freedom and confidence, making fraternity itself a credible 

proclamation of the Gospel. 

 

IV. Common Challenges in Intercultural and Intergenerational Community Life 
 

Intercultural and intergenerational communities are a gift, but they also require continual 

conversion. Differences in culture, age, personality, formation, and life experience naturally give rise 

to misunderstandings. These challenges should not be viewed as signs of failure but as opportunities 

for growth in charity, humility, and missionary communion. When faced with faith and discernment, 

they become moments of formation that deepen fraternity and strengthen the mission. 

 

1. Cultural Stereotypes and Prejudices 

 

Communities can easily fall into the trap of judging members according to nationality or 

cultural background rather than as individual brothers. Stereotypes such as “people from that country 

are...” or “they always behave like this...” create distance and weaken trust. Genuine fraternity begins 

when members seek to know one another personally and appreciate each person’s unique gifts. 
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Formative Practice 

• Challenge stereotypes through personal encounter rather than assumptions.  

• Learn about one another’s cultures with curiosity and respect.  

• Speak positively about different cultures and avoid generalizations.  

 

2. Ethnocentrism and Cultural Superiority 

 

Every culture naturally tends to view its own customs as the norm. This attitude can appear in 

preferences regarding prayer, community organization, communication, food, or pastoral methods. 

Ethnocentrism subtly leads to expecting others to adapt while remaining unwilling to learn from them. 

 

Formative Practice 

• Distinguish between Gospel values, the Claretian charism, and cultural preferences.  

• Be willing to adapt personal customs for the good of the community.  

• Ask, “What can I learn from this culture?” rather than, “Why don’t they do things my way?”  

 

3. Language and Communication Barriers 

 

Differences in language often create insecurity, misunderstandings, and unintentional 

exclusion. Members who are less fluent may hesitate to participate in community conversations, while 

others may dominate discussions because of greater linguistic confidence. 

 

Formative Practice 

• Speak clearly and patiently.  

• Encourage everyone to participate.  

• Use language that includes rather than excludes.  

• Show appreciation for members who are learning a new language.  

 

4. Generational Differences 

 

Different generations often have different expectations regarding authority, discipline, 

technology, ministry, and community life. Younger members may seek greater participation and 

flexibility, while senior missionaries may value established practices shaped by long missionary 

experience. These differences become problematic only when one generation dismisses the other 

instead of seeking mutual understanding. 

 

Formative Practice 

• Create opportunities for regular intergenerational dialogue.  

• Encourage younger members to seek the wisdom of senior missionaries.  

• Encourage senior missionaries to welcome new perspectives with openness.  

• Foster a culture in which every generation both teaches and learns.  

 

5. Resistance to Change or Constant Innovation 

 

Some members naturally prefer stability, while others readily embrace change. Communities 

suffer when either attitude becomes absolute. Excessive attachment to the past can hinder missionary 

renewal, while constant innovation without discernment can weaken community identity and 

continuity. 

 

Formative Practice 

• Evaluate changes through communal discernment rather than personal preference.  

• Preserve what serves the charism while remaining open to missionary renewal.  
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• Seek a balance between continuity and creativity.  

 

6. Formation of Cultural or Generational Groups 

 

It is natural to feel comfortable with those who share the same language, culture, or age. 

However, when these friendships become exclusive, they weaken the unity of the community and 

prevent genuine fraternity. 

 

Formative Practice 

• Encourage mixed seating during meals and recreation.  

• Form working groups that intentionally include different cultures and generations.  

• Ensure that community celebrations involve everyone.  

 

7. Different Expectations Regarding Authority and Participation 

 

Cultures differ in their understanding of leadership and decision-making. Some expect clear 

directives from authority, while others value broad consultation. Similarly, generations often differ in 

how they perceive leadership and participation. Unless openly discussed, these differences can lead 

to frustration and misunderstanding. 

 

Formative Practice 

• Clarify community expectations through dialogue.  

• Exercise authority as a ministry of animation and service.  

• Encourage responsible participation while respecting legitimate authority.  

 

8. Fear of Vulnerability 

 

Members sometimes avoid expressing difficulties because of language limitations, cultural 

reserve, fear of being misunderstood, or concern about how others may react. Such silence often leads 

to isolation and weakens fraternity. 

 

Formative Practice 

• Build a climate of trust where members can speak freely.  

• Listen without immediate judgment.  

• Treat personal sharing with respect and confidentiality.  

• Offer accompaniment to members who find integration difficult.  

 

Missionary Integration  

 

The strength of an intercultural and intergenerational community is measured not by the 

absence of differences but by the way those differences are transformed into opportunities for deeper 

communion. Every challenge invites the community to grow in humility, dialogue, forgiveness, and 

shared responsibility. When members learn to cross cultural and generational boundaries with charity 

and mutual respect, the community itself becomes a prophetic witness that the Gospel can unite 

people of diverse backgrounds into one missionary family, capable of proclaiming Christ with 

credibility in today’s world. 

 

V. Attitudes that Build Missionary Fraternity 
 

Living in an intercultural and intergenerational community requires more than good 

organization or effective communication. It demands continual conversion of heart. Missionary 

fraternity is sustained by evangelical attitudes that enable members to welcome differences, overcome 
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misunderstandings, and grow together in the service of the Gospel. These attitudes are not optional 

personal qualities but essential dispositions for every Claretian missionary. 

 

1. Humility 
 

Humility is the foundation of community life. It enables each member to recognize that no 

culture, generation, or individual possesses all the answers. A humble missionary is willing to learn 

from others, admit mistakes, and value the gifts of every brother. Humility transforms diversity from 

a threat into an opportunity for growth. 
 

Formative Practice 

• Be willing to question personal assumptions.  

• Recognize the strengths of other cultures and generations.  

• Accept correction with gratitude.  
 

2. Openness 
 

Intercultural and intergenerational living requires an open mind and heart. Openness means 

welcoming new perspectives without abandoning one’s identity. It is the readiness to appreciate 

different ways of praying, working, communicating, and serving the mission. 
 

Formative Practice 

• Show genuine interest in the experiences of other members.  

• Welcome new ideas with discernment rather than immediate judgment.  

• View diversity as an opportunity for mutual enrichment.  
 

3. Respect 

 

Every member deserves respect because he is a brother called by God and entrusted with the 

same missionary vocation. Respect is shown by attentive listening, courteous speech, appreciation of 

differences, and sensitivity to personal dignity. It avoids ridicule, prejudice, and dismissive attitudes. 

 

Formative Practice 

• Listen before responding.  

• Speak with kindness, especially during disagreements.  

• Respect cultural customs and age-related sensitivities whenever they are consistent with the 

Gospel and the Claretian vocation.  

 

4. Empathy 

 

Empathy is the ability to see reality from another person’s perspective. It allows members to 

understand the cultural experiences, personal struggles, and generational viewpoints that shape a 

brother’s behaviour. Empathy builds trust and reduces unnecessary conflict. 

Formative Practice 

• Seek first to understand before offering solutions.  

• Ask questions rather than making assumptions.  

• Be attentive to members who find adaptation difficult.  

 

5. Patience 

 

Building communion across cultures and generations takes time. Misunderstandings, 

mistakes, and slow processes of adaptation are inevitable. Patience enables members to accompany 

one another without discouragement and to persevere in building relationships. 
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Formative Practice 

• Allow time for mutual adaptation.  

• Avoid quick judgments.  

• Respond to mistakes with understanding rather than irritation.  

 

6. Gratitude 

 

Gratitude helps the community focus on the gifts that each member brings rather than on 

differences or limitations. It fosters joy, strengthens relationships, and creates a positive community 

atmosphere. 

 

Formative Practice 

• Express appreciation for the contributions of others.  

• Celebrate community achievements together.  

• Frequently acknowledge the witness of both younger and senior members.  

 

7. Teachability 

 

Formation continues throughout life. Every Claretian remains both a learner and a teacher. 

Younger members learn from the experience and fidelity of senior missionaries, while senior 

members remain open to new insights, pastoral approaches, and missionary challenges. 

 

Formative Practice 

• Seek opportunities for mutual learning.  

• Welcome constructive feedback.  

• Remain intellectually, spiritually, and pastorally open throughout life.  

 

8. Charity 

 

Charity is the soul of missionary fraternity. It inspires forgiveness, generosity, service, and 

self-giving. Charity enables members to place the common good above personal preferences and to 

persevere in loving one another despite differences and limitations. Without charity, intercultural and 

intergenerational diversity easily becomes a source of division; with charity, it becomes a living 

witness to the Gospel. 

 

Formative Practice 

• Choose reconciliation over resentment.  

• Offer help without waiting to be asked.  

• Place the needs of the community and the mission above personal convenience.  

 

Missionary Integration 

 

These attitudes are cultivated through daily fidelity to community life. They are formed in 

ordinary encounters, strengthened through prayer and shared mission, and purified by the inevitable 

challenges of living together. As these dispositions mature, diversity is no longer experienced as a 

burden but as a grace that broadens hearts and strengthens missionary communion. 

A mature Claretian community is one in which every member, regardless of culture, age, 

language, or experience, feels welcomed, valued, and challenged to contribute to the common 

mission. Such a fraternity becomes a credible sign of the Kingdom, witnessing that the Gospel has 

the power to unite people of different cultures and generations into one missionary family. 
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VI. Formative Practices for Building an Intercultural and Intergenerational 

Community 
 

Missionary fraternity does not develop automatically. It is cultivated through intentional 

formative practices that foster mutual understanding, shared responsibility, and a deeper sense of 

belonging to the missionary family. These practices should become part of the ordinary rhythm of 

community life and be adapted to the different stages of formation. 

 

1. Cultural and Personal Sharing 

 

Provide regular opportunities for members to share their cultural heritage, family background, 

vocation story, and missionary experiences. Such sharing helps the community move beyond 

stereotypes and appreciate the unique journey of each brother. 

 

Examples 

• Cultural evenings  

• Sharing personal vocation stories  

• Presentations on one’s country or missionary context  

• Celebrating important national or cultural feasts together  

 

2. Intergenerational Accompaniment 

 

Encourage meaningful relationships between younger and senior members. While formal 

mentoring can be beneficial, simple daily interactions often become the most effective means of 

transmitting the missionary spirit. 

 

Examples 

• Regular personal conversations  

• Shared apostolic activities  

• Community interviews with senior missionaries about their missionary experiences  

• Opportunities for younger members to assist elderly missionaries in their daily needs  

 

3. Shared Community Responsibilities 

 

Assign community responsibilities in mixed cultural and generational teams whenever 

possible. Working together develops trust, mutual appreciation, and a sense of shared ownership of 

community life. 

 

Examples 

• Liturgy preparation  

• House responsibilities  

• Recreation planning  

• Apostolic activities  

• Community celebrations  

 

4. Community Dialogue 

 

Create regular spaces where members can openly share their joys, challenges, expectations, 

and concerns regarding community life. These conversations should promote listening, mutual 

respect, and communal discernment rather than debate or criticism. 
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Suggested Questions 

• What has helped me feel most welcomed in this community?  

• What challenges have I experienced in adapting to our community life?  

• What can we do to strengthen our fraternity?  

 

5. Learning from One Another 

 

Every member possesses gifts that can enrich the whole community. Formation should 

intentionally create opportunities for this reciprocal learning. 

 

Examples 

• Language exchange  

• Sharing pastoral experiences  

• Technology support offered by younger members  

• Spiritual conferences or missionary testimonies by senior missionaries  

• Workshops based on members’ professional competencies  

 

6. Celebrating the Community Journey 

 

Communities grow stronger when they celebrate not only cultural diversity but also their 

shared life together. 

 

Examples 

• Community anniversaries  

• Jubilees  

• Birthdays  

• Significant missionary achievements  

• Completion of common projects  

• Welcoming and sending forth members  

 

Such celebrations strengthen the awareness that every member contributes to one missionary 

family. 

 

7. Community Evaluation 

 

Healthy communities regularly evaluate how they are living intercultural and 

intergenerational fraternity. The purpose is not to identify failures but to recognize growth, address 

challenges, and renew commitments. 

 

Possible questions include: 

• Do all members feel respected and included?  

• Are different cultures and generations adequately represented in community life?  

• How do we resolve misunderstandings?  

• What concrete improvements can we make?  

 

This evaluation can become part of the annual review of the Community Project. 

 

8. Formation Through Daily Witness 

 

The most effective formation often takes place through ordinary witness rather than formal 

instruction. Formandi learn by observing how experienced missionaries pray, relate to others, exercise 

authority, face difficulties, and remain faithful over many years. Likewise, senior members are 
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continually enriched by the generosity, enthusiasm, and fresh missionary outlook of younger 

generations. Every member therefore becomes both a formator and one being formed. 

 

Missionary Integration 

 

These practices are not additional activities but concrete expressions of missionary fraternity. 

When consistently integrated into the rhythm of community life, they gradually shape communities 

where diversity is welcomed, dialogue becomes natural, responsibilities are shared, and every 

member experiences a genuine sense of belonging. 

Such communities become true schools of formation. They prepare missionaries who are 

capable of living and working joyfully with brothers of different cultures and generations, bearing 

witness that communion is not the absence of differences but the fruit of the Holy Spirit. In this way, 

community life itself becomes one of the Congregation’s most convincing forms of evangelization. 

 

VII. Assessment and Community Review 
 

Formation in community requires regular evaluation. Intercultural and intergenerational 

fraternity does not grow simply with the passage of time; it develops through continual reflection, 

dialogue, and conversion. Periodic assessment enables the community to recognize its strengths, 

identify areas for growth, and renew its commitment to live more faithfully its missionary vocation. 

The purpose of evaluation is not to judge individuals but to strengthen the quality of community life 

and mission. 

 

1. Personal Reflection 

 

Each formandus should periodically examine how he contributes to the growth of missionary 

fraternity. 

 

Questions for Personal Reflection 

• Do I genuinely value brothers from cultures and generations different from my own?  

• Am I willing to learn from others and question my own assumptions?  

• Do I unintentionally exclude or favour certain members?  

• How do I respond when cultural or generational differences create tension?  

• What concrete steps am I taking to become a better brother in community?  

 

2. Community Reflection 

 

Communities should regularly reflect on the quality of their common life. Such evaluation 

should be conducted in an atmosphere of prayer, mutual trust, and sincere dialogue. 

 

Questions for Community Sharing 

• Do all members experience a genuine sense of belonging?  

• Are different cultures and generations respected and appreciated?  

• Do our common prayer, meetings, meals, and recreation foster communion?  

• How well do we listen to one another before making important decisions?  

• Are senior and younger members able to learn from one another?  

• How do we respond to misunderstandings and conflicts?  

• What concrete practices have strengthened our fraternity this year?  

• What needs improvement?  

 

 

 



14 
 

3. Indicators of a Healthy Community 

 

A community is growing in intercultural and intergenerational maturity when: 

• members relate naturally across cultures and generations;  

• communication is open, respectful, and inclusive;  

• responsibilities are shared according to each member’s abilities;  

• differences are addressed through dialogue rather than avoidance;  

• senior members feel respected and valued;  

• younger members feel trusted and encouraged;  

• community celebrations include and engage everyone;  

• decisions emerge through prayerful dialogue and communal discernment;  

• fraternity strengthens missionary collaboration.  

 

4. Warning Signs 

 

Communities should also be attentive to patterns that weaken fraternity, such as: 

• cultural or generational cliques;  

• stereotypes and prejudicial remarks;  

• exclusion from conversations or decision-making;  

• persistent misunderstandings left unresolved;  

• resistance to dialogue;  

• domination by particular individuals or groups;  

• lack of interaction between younger and senior members;  

• growing isolation of individual members.  

 

Recognizing these signs early allows the community to address them before they become 

deeper divisions. 

 

5. Role of the Formator and Superior 

 

The formator and superior have a particular responsibility to foster a community where every 

member feels welcomed, respected, and challenged to grow. Their role is not simply to resolve 

problems but to cultivate a climate of trust, dialogue, participation, and shared responsibility. 

 

They should: 

• model openness and respect toward every member;  

• encourage interaction across cultures and generations;  

• facilitate honest community dialogue;  

• accompany members experiencing difficulties in integration;  

• help the community learn from conflicts rather than fear them;  

• periodically review community life as part of the Community Project.  

 

Missionary Integration 

 

Evaluation is an act of hope. It reflects the community’s desire to grow continually in 

communion and mission under the guidance of the Holy Spirit. Communities that regularly examine 

their relationships become more attentive to one another, more capable of welcoming diversity, and 

more faithful to their common missionary vocation. 

An intercultural and intergenerational Claretian community reaches maturity not when 

differences disappear, but when every member, young or old, from any culture or nation, experiences 

the community as his home and contributes wholeheartedly to its common mission. Such fraternity 
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becomes a living proclamation of the Gospel and a prophetic witness to the universal missionary 

charism of the Congregation. 

 

VIII. Missionary Integration 
 

Intercultural and intergenerational community life is not an end in itself. Its purpose is to form 

missionaries who can proclaim the Gospel through both their ministry and their way of living 

together. Jesus declared that the credibility of His disciples would be seen in their love for one another 

(Jn 13:35). Likewise, a Claretian community becomes missionary when its fraternity is itself a 

proclamation of the Gospel. 

Today’s world is increasingly marked by polarization, nationalism, individualism, and 

widening divisions between cultures and generations. In such a context, communities where people 

of different nations, languages, ages, and experiences live together in mutual respect and shared 

mission become a prophetic sign of the Kingdom. They demonstrate that unity is possible, not because 

differences disappear, but because Christ becomes the centre that unites them. 

For the Claretian missionary, this witness begins during formation. Learning to appreciate 

diversity, to dialogue respectfully, to resolve tensions with charity, and to discern together prepares 

the formandus for universal mission. Wherever the Congregation sends him, he is called to build 

communion, collaborate with others, and foster fraternity across every kind of boundary. Community 

life thus becomes the first school of missionary evangelization. 

Intercultural and intergenerational living also safeguards the vitality of the Congregation. 

Senior missionaries transmit the living memory of the charism through their fidelity, experience, and 

wisdom. Younger missionaries renew the Congregation with their enthusiasm, creativity, and 

openness to new missionary realities. When these gifts are shared in humility and mutual respect, the 

Congregation grows in continuity and renewal, preserving its identity while responding creatively to 

the needs of the Church and the world. 

Ultimately, missionary fraternity is one of the most convincing forms of evangelization. 

People should be able to recognize in our communities what St. Anthony Mary Claret desired for his 

missionaries: men united by the same Spirit and dedicated to the proclamation of the Gospel. The 

recent General Chapters repeatedly remind the Congregation that our missionary credibility depends 

not only on what we do but also on how we live as brothers, discerning, sharing responsibility, and 

journeying together in communion for mission. 

 

Key Takeaways 

• Intercultural and intergenerational diversity is a gift that enriches the missionary vocation.  

• Missionary fraternity is built through daily practices of prayer, dialogue, service, and shared 

responsibility.  

• Humility, openness, respect, empathy, patience, gratitude, teachability, and charity are 

essential attitudes for community life.  

• Cultural and generational differences become opportunities for growth when approached with 

discernment and mutual learning.  

• Regular personal and community evaluation strengthens communion and missionary 

effectiveness.  

• Communities that live unity in diversity become prophetic witnesses to the Gospel and 

credible signs of the universal missionary charism.  
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Personal Commitment 

 

Conclude this module by inviting each formandus to formulate a concrete commitment. 

 

My Commitment 

 

In order to contribute to an intercultural and intergenerational missionary community, I will... 

1.  

2.  

3.  
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