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APOSTOLIC DISCERNMENT ROOTED IN CHARISM 

AND ECCLESIAL MISSION 
 

Missionary Situation for Reflection 
 

Before You Begin 

 

A Claretian missionary community receives an invitation from the local bishop to begin a new 

ministry among migrants and refugees. Several members welcome the proposal enthusiastically, 

seeing it as a concrete response to the Gospel call to serve those on the margins. Others hesitate 

because the community is already responsible for two parishes, lacks sufficient personnel, and fears 

that accepting another ministry could weaken existing commitments. 

As the discussion continues, different perspectives emerge. Some emphasize the urgency of 

responding to human suffering. Others insist on the importance of preserving the quality of the 

Congregation’s present ministries. A few brothers suggest waiting until more personnel become 

available, while others believe that delaying the decision would mean missing an opportunity offered 

by the Holy Spirit. 

The superior invites the community to enter a process of apostolic discernment rather than 

simply taking a vote. The brothers spend time in personal prayer, reflect on the Word of God, study 

the Constitutions and the priorities of the local Church, listen attentively to one another, and seek to 

recognize together where the Spirit is leading them. Their goal is not simply to choose the most 

attractive project but to discover the mission that God is entrusting to them here and now. 

 

Personal Reflection 

 

Before reading this module, take a few moments to reflect. 

• How would I approach this situation?  

• What would be my first instinct?  

• What criteria would guide my decision?  

• Would I rely primarily on practical considerations, personal preferences, or prayerful 

discernment?  

• How would I distinguish authentic inspiration from personal enthusiasm?  

• How would I ensure that the final decision remained faithful to our Claretian charism and the 

mission of the Church?  

 

Keep these questions in mind as you study this module. They will help you connect its 

principles with the concrete realities of missionary life. 

 

I. INTRODUCTION 
 

Apostolic Discernment Rooted in Charism and Ecclesial Mission 

 

The Journey of Apostolic Discernment 

 

Apostolic discernment is not an isolated act performed only when important decisions arise. 

It is a lifelong missionary attitude that gradually develops through prayer, formation, community life, 

and apostolic experience. Missionaries first learn to recognize God’s presence in their own lives 

through prayer and personal conversion. They then learn to interpret reality in the light of the Gospel 

and the Claretian charism. Through dialogue, communal discernment, and pastoral experience, they 

gradually acquire the wisdom to recognize where the Holy Spirit is leading the Church and the 
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Congregation. Over time, discernment becomes not simply a method of decision-making but a 

habitual way of living and serving. 

 

Throughout this module, apostolic discernment unfolds as a progressive journey: 

1. Rooted in God: discovering the theological foundations of discernment.  

2. Shaped by the Claretian charism: learning to interpret reality through the spirit of St. 

Anthony Mary Claret.  

3. Practised through spiritual and communal disciplines: cultivating prayer, listening, 

consultation, and ecclesial communion.  

4. Integrated into missionary life: making discernment an ordinary way of planning, 

evaluating, and renewing apostolic mission.  

 

This journey enables the missionary to become increasingly available to the Holy Spirit and 

more capable of responding creatively and faithfully to the needs of the Church and the world. 

 

Apostolic Discernment: A Way of Missionary Life 

 

Apostolic discernment is far more than strategic planning, pastoral organization, or the 

efficient management of resources. Nor is it merely the process of choosing between different pastoral 

options. It is a profoundly spiritual, charismatic, and ecclesial act through which missionaries seek to 

recognize how the Holy Spirit is calling them and their communities to participate in Christ’s saving 

mission in a particular historical context. 

Discernment begins by listening attentively to God, interpreting reality in the light of the 

Gospel, reading the signs of the times through the Claretian charism, and responding in communion 

with the Church. Rather than asking, “What do I want to do?”, the missionary learns to ask, “What 

is Christ asking of us here and now for the good of the Church and the world?” 

The Constitutions provide the fundamental horizon for this discernment when they affirm that the 

purpose of our Congregation is “to seek in all things the glory of God, the sanctification of our 

members and the salvation of people throughout the world” (CC 2). Every apostolic decision should 

therefore be evaluated in the light of these three inseparable questions: 

• Does this decision truly glorify God?  

• Does it deepen our conformity to Christ and foster missionary holiness?  

• Does it genuinely contribute to the evangelization and salvation of people, especially those 

most in need?  

 

Whenever one of these dimensions is neglected, discernment becomes incomplete. 

Apostolic discernment is fundamentally spiritual because it begins in prayer, depends upon 

the grace of the Holy Spirit, demands interior freedom, and requires continual conversion. It is equally 

ecclesial because it is exercised within the communion of the Church, respects legitimate authority, 

collaborates with the pastoral mission of the local Church, and remains faithful to the Congregation’s 

missionary vocation. 

 

Authentic discernment is always directed toward three inseparable realities: 

• the glory of God,  

• the holiness of the missionary,  

• the evangelization of the world.  

 

For this reason, apostolic discernment must never be confused with personal preference 

disguised as inspiration, ideological positions expressed in religious language, anxious activism 

driven by urgency, or attempts merely to preserve institutions. Decisions motivated by fear, prestige, 

personal ambition, nostalgia, or resistance to communion gradually obscure the voice of the Holy 

Spirit. 
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Instead, discernment calls the missionary to cultivate specific interior attitudes: 

• silence before speaking;  

• prayer before planning;  

• listening before deciding;  

• consultation before acting;  

• obedience before self-assertion;  

• Marian receptivity before prophetic boldness.  

 

These dispositions transform discernment from a technique into a way of life. Without prayer, 

discernment becomes management. Without communion, it becomes private mission. Without 

charity, it becomes harsh. Without humility, it becomes self-referential. 

From the earliest stages of formation, missionaries should therefore learn not simply how to 

make decisions, but how to discern. Formation must help them recognize interior movements, 

interpret reality through Scripture, read the signs of the times, engage in communal consultation, 

accept correction peacefully, distinguish authentic zeal from ego-driven activism, and remain open to 

the continuous guidance of the Holy Spirit. 

Ultimately, apostolic discernment safeguards the integrity of the missionary vocation. It 

ensures that mission remains Christ-centred, zeal remains purified, community remains united, 

authority remains service, and the Claretian charism remains creatively alive in every historical 

context. 

Through this lifelong process, the missionary gradually becomes what St. Anthony Mary 

Claret envisioned: not merely an efficient worker or an isolated visionary, but a man on fire with the 

love of God, whose apostolic action flows from deep union with Christ, whose decisions arise from 

communion with his brothers and the Church, and whose entire life seeks the greater glory of God 

and the salvation of humanity. 

 

Mission Reflection 

 

Take a few moments for personal prayer and reflection. Reflect on one important apostolic 

decision you have made in recent years. Ask yourself: 

• What most influenced my decision?  

• Did I begin with prayer or with practical considerations?  

• Whom did I consult?  

• Did I experience interior peace after the decision?  

• Looking back, what signs of the Holy Spirit can I now recognize?  

• What would I do differently today?  

 

Carry this reflection with you as you continue through the module. It will help connect its 

principles with your own missionary experience. 

 

II. THEOLOGICAL FOUNDATION OF APOSTOLIC DISCERNMENT 
 

Having recognized the importance of apostolic discernment in missionary life, we now ask a 

deeper question: Why does the Church discern? Before discernment becomes a pastoral method, it 

is a theological reality rooted in God’s own life. The way missionaries discern should reflect the God 

whom they proclaim. Consequently, apostolic discernment is not merely a human process of analysis 

and decision-making but a participation in the life and mission of the Triune God. 

 

Learning Objectives 

 

At the end of this section, the missionary should be able to: 

• explain the Trinitarian, Christological, and ecclesial foundations of apostolic discernment;  
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• understand discernment as participation in God’s saving mission rather than simply making 

good pastoral decisions;  

• integrate prayer, mission, and ecclesial communion into every apostolic decision;  

• recognize that authentic missionary discernment always flows from communion with God and 

the Church.  

 

1. The Trinitarian Root of Apostolic Discernment 

 

The Claretian community is much more than an efficient apostolic team. It is called to become 

a living reflection of the communion of the Father, the Son, and the Holy Spirit. Consequently, 

apostolic discernment is not born from isolated reflection or majority opinion but from participation 

in the communion of the Triune God. 

• The mystery of the Trinity reveals the deepest pattern of mission. 

• The Father freely sends the Son into the world. 

• The Son lives in complete obedience to the Father and offers Himself entirely for the salvation 

of humanity. 

• The Holy Spirit continues Christ’s mission by guiding and animating the Church. 

 

Mission, therefore, is not primarily our initiative; it is God’s own movement toward humanity. 

Every act of discernment seeks to discover how we are invited to participate in this divine 

mission. 

 

This Trinitarian vision shapes the attitudes required for authentic discernment. 

• The Father teaches us generosity and trust. 

• The Son teaches attentive listening, obedience, and self-emptying. 

• The Holy Spirit teaches openness, creativity, and communion. 

 

Consequently, authentic discernment requires: 

• listening before speaking;  

• reciprocal dialogue rather than individualism;  

• self-emptying instead of self-promotion;  

• openness to the unexpected movements of the Spirit;  

• communion rather than competition.  

 

Whenever discernment becomes authoritarian, self-enclosed, defensive, or competitive, it 

loses its Trinitarian character. Genuine discernment always builds communion because it reflects the 

communion of God Himself. 

 

Mission Reflection 

 

Recall a community meeting that ended with genuine unity. 

• What attitudes helped create communion?  

• Was everyone truly listened to?  

• Did the decision emerge from prayer or from debate?  

• How did you experience the presence of the Holy Spirit?  

 

2. Christ: The Model of Apostolic Discernment 

 

If the Trinity is the source of discernment, Christ is its perfect model. 

The Gospel repeatedly presents Jesus discerning the Father’s will before every important 

decision. He withdrew to pray before choosing the Twelve, before beginning major stages of His 
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ministry, before His Passion, and even amid intense apostolic activity. His ministry constantly moved 

between contemplation and mission. 

The General Plan of Formation summarizes this dynamic in a simple expression: To be with 

Him and to be sent forth in His mission. This twofold movement forms the permanent rhythm of 

Claretian missionary life. 

 

Being with Christ Being Sent in Mission 

Prayer Evangelization 

Silence Proclamation 

Listening Service 

Communion with the Father Mission to the world 

Interior transformation Apostolic fruitfulness 

 

These two dimensions cannot be separated. 

 

When mission is disconnected from prayer, apostolic work gradually becomes activism. 

Decisions become driven by urgency, efficiency, and visible results rather than by the Spirit. 

Conversely, when prayer becomes detached from mission, it risks becoming self-contained 

spirituality that no longer hears the cries of God’s people. 

Jesus integrates both perfectly. His deepest communion with the Father continually generates 

missionary availability, while His missionary activity continually leads Him back into prayer. 

The Claretian missionary is called to cultivate this same rhythm. Discernment is therefore not 

simply deciding what to do but learning to remain with Christ so that every decision becomes an 

extension of His mission. 

 

Case Study 

 

A missionary is deeply committed to several successful ministries. Because of increasing 

responsibilities, he gradually reduces his time for personal prayer and spiritual direction. Although 

his work continues to grow, he notices increasing impatience, fatigue, and difficulty collaborating 

with others. Reflect together: 

• What has become unbalanced?  

• Which signs indicate that activism has begun to replace discernment?  

• How might the rhythm of “being with Christ and being sent” be restored?  

 

3. The Ecclesial Dimension of Discernment 

 

Apostolic discernment is always ecclesial. Missionaries do not discern as isolated individuals 

but as members of the Body of Christ and as Sons of the Immaculate Heart of Mary serving the 

Church. 

The Constitutions remind us that we are steadfast helpers of the bishops in the ministry of the 

Word. This identity places every apostolic decision within the wider mission of the Church. 

Consequently, authentic discernment is always characterized by: 

• fidelity to the Gospel and the teaching of the Church;  

• communion with the local bishop and diocesan pastoral priorities;  

• collaboration with other pastoral agents;  

• respect for legitimate authority;  

• transparency and accountability in mission.  

 

Ecclesial communion does not diminish prophetic courage. Rather, authentic prophecy grows 

within communion. Throughout history, the greatest prophets of the Church have challenged 

complacency while remaining deeply faithful to Christ and His Church. 
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Missionaries therefore avoid two opposite dangers. One is passive conformity, which 

suppresses the creativity inspired by the Holy Spirit. The other is private mission, where personal 

inspiration replaces ecclesial communion. 

Authentic apostolic discernment unites prophetic creativity with ecclesial fidelity. 

 

Practical Exercise 

 

Choose one current apostolic activity of your community. Discuss together: 

• How does this ministry respond to the pastoral priorities of the local Church?  

• How does it express our Claretian charism?  

• What signs indicate the guidance of the Holy Spirit?  

• What aspects could be strengthened?  

 

Integrating the Three Foundations 

 

Every authentic act of apostolic discernment should remain rooted simultaneously in these 

three foundations: 

Foundation Guiding Question 

Trinitarian Does this decision reflect communion, self-giving love, and openness to the 

Spirit? 

Christological Does it arise from being with Christ and being sent by Him? 

Ecclesial Does it strengthen communion with the Church and serve her evangelizing 

mission? 

 

Whenever one of these dimensions is weakened, discernment becomes distorted. 

• Without the Trinity, discernment becomes individualistic.  

• Without Christ, it becomes activism or spiritual escapism.  

• Without the Church, it becomes a private project detached from ecclesial communion.  

 

When these three dimensions remain united, discernment becomes an act of worship, 

missionary communion, and evangelical service. The missionary no longer asks simply, “What 

should I do?” but learns to ask, “How is the Triune God inviting our community to participate in 

Christ’s mission for the life of the world?” 

 

Key Takeaways 

• Apostolic discernment is rooted in the communion of the Trinity.  

• Jesus is the perfect model of discernment through His continual movement between prayer 

and mission.  

• Every apostolic decision must remain in communion with the Church.  

• Discernment seeks not personal success but faithful participation in God’s saving mission.  

• The more deeply missionaries share in the life of the Trinity, the more fruitfully they 

participate in Christ’s mission through the Church.  

 

III. THE CHARISMATIC ROOT OF APOSTOLIC DISCERNMENT 
 

The theological foundations of discernment explain why the Church discerns. The Claretian 

charism teaches us how we discern as Missionaries Sons of the Immaculate Heart of Mary. Every 

religious family share in the one mission of the Church, yet each participates according to a particular 

gift of the Holy Spirit. Apostolic discernment in the Claretian tradition therefore cannot be reduced 

to general Christian principles; it must be shaped by the missionary spirit of St. Anthony Mary Claret 

and continually renewed in fidelity to the charism entrusted to the Congregation. 
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For Claretians, discernment is not simply deciding between pastoral options. It is learning to 

see reality through the eyes of Christ as St. Anthony Mary Claret did, allowing the Holy Spirit to 

interpret the needs of today’s world through our missionary vocation. 

 

Learning Objectives 

 

At the end of this section, the missionary should be able to: 

• understand the Founder as the primary charismatic model of apostolic discernment;  

• recognize the role of Mary in shaping Claretian discernment;  

• distinguish between fidelity to the charism and attachment to past methods;  

• apply the Claretian charism as an interpretative key for contemporary missionary situations.  

 

1. St. Anthony Mary Claret: A Living Model of Apostolic Discernment 

 

St. Anthony Mary Claret did not simply establish apostolic works; he continually discerned 

how God was calling him to respond to the changing needs of the Church and society. Living during 

a period of political upheaval, social injustice, anticlericalism, and widespread religious indifference, 

he neither retreated into nostalgia nor allowed himself to be driven by fear. Instead, he interpreted the 

signs of his times in the light of the Gospel and responded with remarkable missionary creativity. 

His life demonstrates that authentic discernment is dynamic rather than static. He constantly 

adapted methods while remaining unwaveringly faithful to the mission entrusted to him. 

Several characteristics shaped his discernment. 

 

A. Prayer before Action 

 

Every important apostolic initiative was rooted in prayer. His remarkable missionary activity 

flowed from prolonged intimacy with Christ through meditation, retreats, the Eucharist, examination 

of conscience, and spiritual exercises. 

His life teaches an essential principle: Prayer does not interrupt mission; it purifies and directs 

it. 

Without prayer, activity gradually becomes restless activism. Prayer transforms activity into 

apostolic fruitfulness. 

 

B. Apostolic Availability 

 

Claret lived with extraordinary interior freedom. He accepted difficult assignments, 

unexpected responsibilities, criticism, persecution, and constant travel without allowing personal 

preference to become the decisive criterion. His readiness was not impulsiveness but availability to 

God’s will. 

Authentic discernment asks not, “Where would I like to serve?” but, “Where is God calling 

me to serve?” 

 

C. Ecclesial Obedience 

 

Claret exercised remarkable prophetic courage while remaining deeply united with the 

Church. Even when misunderstood or opposed, he never transformed prophecy into rebellion. 

His life reminds us that authentic prophetic witness grows from communion rather than 

opposition. For the Claretian missionary: 

• courage and obedience are complementary;  

• creativity and communion belong together;  

• missionary freedom is exercised within ecclesial responsibility.  
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D. Missionary Creativity 

 

Claret continually sought new ways of proclaiming the Gospel. 

• He preached popular missions. 

• He formed lay collaborators. 

• He established publishing initiatives. 

• He promoted Catholic literature. 

• He founded religious institutes. 

• He entered new missionary frontiers. 

 

His question was never, “How can we preserve what already exists?” Instead, he asked, “How 

can the Gospel reach more people?” 

This remains a fundamental criterion for Claretian discernment today. 

 

Mission Reflection 

 

Reflect on one significant apostolic decision made by St. Anthony Mary Claret. 

Ask yourself: 

• What need did he perceive?  

• How did he pray before acting?  

• How did he balance courage with obedience?  

• What can I learn from his discernment for today’s missionary challenges?  

 

2. The Charism as an Interpretative Key 

 

Our charism is not simply a heritage to preserve but a living gift through which the Holy Spirit 

continues to guide the Congregation. 

The Founder does not provide ready-made answers to every pastoral question. Rather, he 

teaches us how to interpret reality. 

Consequently, every apostolic initiative should be examined through several Claretian 

questions. 

 

Charismatic Discernment Questions 

• Does this initiative proclaim the Word of God?  

• Does it respond to the most urgent missionary needs?  

• Does it seek the glory of God above personal success?  

• Does it strengthen missionary communion?  

• Does it reflect our identity as evangelizers?  

• Does it reach those who are neglected or on the peripheries?  

• Does it reveal creative fidelity rather than mere repetition?  

 

Not every good ministry is necessarily a Claretian ministry. Discernment therefore requires 

both generosity and clarity. 

 

Practical Exercise 

 

Consider one ministry presently carried out by your community. 

Discuss together: 

• Which aspects clearly express the Claretian charism?  

• Which aspects have become routine?  

• What new missionary opportunities is the Holy Spirit inviting us to explore?  

• What should we continue?  
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• What should we renew?  

• What should we let go?  

 

3. Discernment in the Forge of Mary’s Heart 

 

The Claretian missionary does not discern alone. He is continually formed in the Forge of the 

Immaculate Heart of Mary. 

Being Sons of the Immaculate Heart of Mary is not merely a devotional identity. It shapes the 

very manner in which we listen, interpret, decide, and act. 

Mary’s discernment offers several characteristics. 

 

Listening 

• Mary first listened. 

• She welcomed God’s Word before responding. 

• She teaches missionaries to resist immediate reactions and to cultivate contemplative 

attentiveness. 

 

Interior Pondering 

• The Gospel tells us that Mary “kept all these things, pondering them in her heart.” 

• Discernment often requires time. 

• Not every question requires an immediate answer. 

• Formation should educate missionaries to become comfortable with patient discernment 

rather than hurried decisions. 

 

Compassion 

• Mary contemplates reality with tenderness. 

• Her maternal heart prevents discernment from becoming ideological or merely administrative. 

• Missionary decisions should always be measured by their impact on people, especially the 

poor, the vulnerable, and those who suffer. 

 

Availability 

• Mary’s Fiat expresses complete openness to God’s plan. 

• The missionary likewise learns to say, “Let it be done according to your word.” 

• Discernment becomes an exercise in availability rather than control. 

 

Hidden Fidelity 

• Much of Mary’s mission unfolded quietly. 

• She teaches missionaries that fruitfulness is not measured only by visibility. 

• Faithful service often remains hidden, yet bears lasting evangelical fruit. 

 

Mission Reflection 

 

Spend a few moments praying with Luke 1:26–38 or Luke 2:19. 

Reflect: 

• Which Marian attitude do I most naturally live?  

• Which attitude needs further growth?  

• Do I tend to react quickly or to ponder patiently?  

• How can Mary help me become more available to the Holy Spirit?  
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4. Discernment in Intercultural Missionary Communities 

 

The increasing intercultural character of the Congregation enriches missionary discernment 

while also presenting new challenges. 

Missionaries from different cultures often approach authority, dialogue, decision-making, 

conflict, and planning in different ways. 

• Some cultures seek broad consensus before deciding. 

• Others expect clear leadership. 

• Some communicate directly. 

• Others communicate indirectly. 

• Some value rapid decisions. 

• Others prefer prolonged consultation. 

 

These differences are not obstacles but gifts when approached with humility. 

Effective communal discernment therefore requires missionaries to distinguish carefully 

between: 

• cultural preferences;  

• personal temperament;  

• authentic movements of the Holy Spirit.  

 

Intercultural discernment invites every missionary to examine his own cultural assumptions 

before evaluating those of others. Questions for reflection include: 

• Am I confusing my cultural style with the Gospel?  

• Do I genuinely listen to perspectives different from my own?  

• How do cultural differences enrich our community’s discernment?  

 

When intercultural communities discern with mutual respect, they become living signs of the 

universality of the Church and of the missionary communion envisioned by St. Anthony Mary Claret. 

 

Case Study 

 

An intercultural Claretian community is discerning whether to begin a ministry among 

university students. 

• Some brothers strongly favour digital evangelization. 

• Others prefer traditional parish-based ministry. 

• Some emphasize the urgency of youth ministry. 

• Others are concerned about insufficient personnel. 

 

Community Reflection 

 

Using the principles studied in this section: 

• How would St. Anthony Mary Claret approach this situation today?  

• Which Marian attitudes are especially needed?  

• Which cultural differences should be recognized?  

• How can the community discern creatively without becoming divided?  

 

Key Takeaways 

• The Claretian charism is a living way of interpreting reality rather than a collection of past 

methods.  

• St. Anthony Mary Claret teaches us to unite prayer, missionary courage, ecclesial obedience, 

and apostolic creativity.  
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• Marian discernment forms missionaries who are contemplative, compassionate, patient, and 

available to God.  

• Intercultural communities enrich apostolic discernment when cultural differences are 

approached with humility and mutual respect.  

• Creative fidelity keeps the Claretian charism historically alive by allowing the same Spirit 

that inspired the Founder to guide the Congregation in responding to the missionary 

challenges of every age.  

 

Formation Practice 

 

During the coming week, choose one current pastoral issue facing your community. Apply the 

following questions personally and then discuss them together: 

1. What is the reality we are facing?  

2. How would St. Anthony Mary Claret read this situation?  

3. What light does the Word of God offer?  

4. What does our charism invite us to do?  

5. Which Marian attitude should shape our response?  

6. What concrete step is the Holy Spirit inviting us to take today?  

 

This exercise helps transform discernment from an occasional process into a habitual 

missionary way of seeing, judging, and acting. 

 

IV. ESSENTIAL ELEMENTS OF APOSTOLIC DISCERNMENT 
 

Apostolic discernment is more than a spiritual ideal; it is a disciplined way of living and 

deciding. It unfolds through a series of interconnected attitudes and practices that enable missionaries 

to recognize God’s will faithfully and respond with freedom and courage. These elements do not 

function independently but form an integrated process in which prayer, reflection, community life, 

and ecclesial communion continually enrich one another. 

Rather than asking merely “What should we do?”, apostolic discernment asks “How is the 

Holy Spirit inviting us to participate in Christ’s mission here and now?” 

 

Learning Objectives 

 

At the end of this section, the missionary should be able to: 

• identify the essential elements of authentic apostolic discernment;  

• apply a practical process of discernment to pastoral situations;  

• distinguish genuine spiritual movements from emotional or ideological impulses;  

• integrate prayer, community dialogue, and ecclesial communion into missionary decision-

making.  

 

The Claretian Apostolic Discernment Cycle 

 

Authentic discernment is not a single event but a continual missionary process. The following 

cycle summarizes the ordinary rhythm of apostolic discernment. 
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This cycle reminds us that discernment neither begins nor ends with action. Every apostolic 

initiative returns to prayer and evaluation, allowing the missionary community to remain continually 

open to the guidance of the Holy Spirit. 

 

1. Pray: Beginning in God’s Presence 

 

Every authentic discernment begins before God. 

Missionaries do not first seek solutions but seek the Lord. Prayer purifies motives, frees the 

heart from self-interest, and opens it to the movements of the Holy Spirit. Decisions born without 

prayer often reflect personal preferences or external pressures rather than God’s will. Prayerful 

discernment is nourished especially through: 

• the Eucharist;  

• Eucharistic adoration;  

• meditation on the Word of God;  

• Lectio Divina;  

• personal and communal prayer;  

• retreats and days of recollection;  

• the daily examination of conscience.  

 

Prayer gradually transforms the missionary from asking, “What do I want?” to asking, “Lord, 

what do You desire?” 

 

Mission Reflection 

Recall an important decision you made. 

• How much time did you dedicate to prayer before deciding?  

• Did prayer change your perspective?  

• What interior movements emerged during prayer?  

 

2. Listen: Recognizing the Voice of the Spirit 

 

Prayer naturally leads to attentive listening. 
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Discernment requires listening on several levels: 

 

Listening to God: God speaks through Scripture, prayer, the sacraments, silence, and the ordinary 

events of life. 

 

Listening to Oneself: Missionaries must become aware of their own interior movements. Not every 

desire comes from the Holy Spirit. 

 

Formation should help missionaries recognize: 

Healthy Spiritual Movement Distorted Movement 

Peace Persistent agitation 

Interior freedom Compulsion 

Charity Self-defence 

Humility Need for recognition 

Hope Fear 

Joy Anxiety 

The Ignatian tradition reminds us that consolation and desolation require careful interpretation 

rather than immediate reaction. 

 

Listening to Others: God often speaks through brothers and sisters. Listening requires: 

• patience;  

• openness;  

• respect;  

• willingness to learn;  

• freedom from defensiveness.  

 

Communities that truly listen discover insights that no individual alone could perceive. 

 

Practical Exercise 

 

During your next community meeting, consciously practice listening without preparing your 

response while another person is speaking. Afterwards ask yourself: 

• Did I truly listen?  

• What surprised me?  

• What did I learn from another perspective?  

 

3. Read Reality in the Light of the Gospel 

 

Discernment is never detached from history. Missionaries are called to read the signs of the 

times with evangelical wisdom. This requires attentiveness to: 

• the social and cultural context;  

• the needs of the poor and marginalized;  

• emerging pastoral challenges;  

• technological and cultural changes;  

• the priorities of the local Church;  

• the orientations of the Congregation.  

 

Reality should never be interpreted solely through sociological analysis or personal opinion. 

It must be illuminated by Scripture and viewed through the eyes of Christ. The missionary continually 

asks: 

• Where is God already at work?  

• Where is human dignity threatened?  
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• Where is hope emerging?  

• Where is the Gospel most urgently needed?  

 

Prayer without attention to reality becomes spiritualism. Analysis without prayer becomes 

ideology. Authentic discernment integrates both. 

 

Case Study 

 

A Claretian parish notices a growing number of young adults who no longer participate in 

parish life but remain active on digital platforms. How should the community respond? 

Reflect: 

• What realities need to be understood?  

• Which voices should be heard?  

• What assumptions should be questioned?  

• How might the Holy Spirit already be preparing new missionary opportunities?  

 

4. Discern through the Claretian Charism 

 

Not every worthwhile initiative necessarily expresses our missionary vocation. Every 

proposal should therefore be examined through the Claretian charism. Ask: 

• Does this proclaim the Word of God?  

• Does it reflect our missionary identity?  

• Does it respond to urgent evangelizing needs?  

• Does it strengthen missionary communion?  

• Does it seek the glory of God?  

• Does it express creative fidelity to our Founder?  

 

Charismatic discernment protects the Congregation from two opposite dangers: 

• preserving ministries simply because they have always existed;  

• adopting every attractive initiative without reference to our identity.  

 

The charism provides both freedom and direction. 

 

5. Dialogue in Community 

 

Discernment is fundamentally communal. Mission belongs to the community before it 

belongs to individuals. Community dialogue should therefore be characterized by: 

• mutual respect;  

• attentive listening;  

• sincere openness;  

• freedom to express differing views;  

• willingness to modify personal opinions;  

• patient search for consensus.  

 

Community dialogue is not negotiation. Nor is it debate. It is a shared search for God’s will. 

The superior plays a unique role in safeguarding communion, encouraging participation, and 

helping the community move from discussion to discernment. 

 

Signs of Healthy Community Discernment 

• everyone is heard;  

• disagreement remains respectful;  

• prayer accompanies discussion;  
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• no one dominates;  

• decisions promote unity.  

 

Warning Signs 

• predetermined decisions;  

• polarization;  

• hidden agendas;  

• emotional escalation;  

• unwillingness to listen;  

• pressure to decide quickly.  

 

Mission Reflection 

 

Think of a community meeting that became difficult. 

Ask: 

• What attitudes strengthened communion?  

• What attitudes weakened it?  

• What might we do differently next time?  

 

6. Seek Ecclesial Confirmation 

 

Even after community discernment, every significant apostolic initiative must remain in 

communion with the wider Church. 

Missionaries are called to be steadfast helpers of the bishops in the ministry of the Word. 

Therefore, every major initiative should consider: 

• diocesan pastoral priorities;  

• collaboration with other ecclesial groups;  

• fidelity to Church teaching;  

• transparency;  

• accountability.  

 

Ecclesial confirmation does not restrict missionary creativity; it situates it within the mission 

of the whole Church. 

Authentic prophecy grows from communion. 

 

7. Decide and Act with Courage 

 

Discernment ultimately leads to action. 

Once prayer, consultation, and reflection have reached sufficient clarity, missionaries should 

act with confidence and generosity. 

Indefinite hesitation can become another form of resistance. The missionary therefore acts: 

• courageously;  

• humbly;  

• peacefully;  

• generously;  

• trusting that God continues to guide even after the decision.  

 

Discernment seeks faithful decisions rather than perfect certainty. 

 

8. Review: Discernment after Action 

 

Discernment does not end once an initiative begins. 
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Missionaries must periodically review their ministries to recognize how God has been at work. 

 

Apostolic Review 

 

After an important pastoral initiative, reflect together: 

• What happened?  

• What fruits became visible?  

• What surprised us?  

• Where did we recognize the Holy Spirit?  

• What difficulties emerged?  

• What should we continue?  

• What should we modify?  

• What should we discontinue?  

 

This habit prevents routine and encourages continual missionary renewal. 

 

Community Exercise 

 

Choose one existing apostolic ministry. 

Using the Apostolic Discernment Cycle, review it together. 

1. Have we prayed adequately?  

2. Have we listened to one another?  

3. Have we read today’s reality?  

4. Does this ministry clearly express our charism?  

5. Does it remain in communion with the local Church?  

6. What fruits have emerged?  

7. What needs renewal?  

 

Prepare one concrete action to strengthen the ministry. 

 

The Role of the Holy Spirit in Discernment 

 

Throughout every stage of discernment, missionaries depend upon the guidance of the Holy 

Spirit. Although no checklist can replace discernment, certain signs frequently accompany His action. 

 

Signs of the Holy Spirit 

• deep interior peace;  

• increasing charity;  

• greater freedom;  

• humility;  

• courage without aggression;  

• patience;  

• openness to correction;  

• joy in service;  

• growth in communion.  

 

Conversely, missionaries should be cautious when decisions are accompanied by: 

• persistent anxiety;  

• harshness;  

• ideological rigidity;  

• pride;  

• isolation;  
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• defensiveness;  

• constant agitation.  

 

Discernment is ultimately learning to recognize these movements with increasing clarity. 

 

Key Takeaways 

• Apostolic discernment is a continual process rather than a single decision.  

• Prayer, listening, reading reality, charism, community, and ecclesial communion form one 

integrated process.  

• Every apostolic initiative should conclude with review and renewed discernment.  

• The Holy Spirit ordinarily guides missionaries toward peace, humility, charity, and 

communion.  

• Discernment matures through faithful practice until it becomes a habitual missionary way of 

living rather than merely a method of planning.  

 

V. Formative Pathway 
 

The formative pathway is intended to facilitate the progressive interiorization of Claretian 

identity through a developmental process that integrates knowledge, prayer, community life, apostolic 

experience, accompaniment, and personal discernment. Formation is not merely the acquisition of 

information about the Congregation but a gradual configuration to Christ according to the Claretian 

charism, culminating in missionary availability. This corresponds to the vision of the General Plan of 

Formation, which understands formation as a lifelong process of transformation through conformity 

with Christ in the forge of the Heart of Mary.  

 

Level I: Discovering Claretian Identity 

 

Primary objective: To awaken a sense of belonging to the Congregation and introduce the 

fundamental elements of Claretian vocation. 

 

Formation focus 

• Discover the life and missionary vocation of St. Anthony Mary Claret.  

• Become familiar with the history, origins, and missionary expansion of the Congregation.  

• Understand the meaning of charism and the Claretian missionary identity.  

• Develop affection for the Congregation through personal encounter with its heritage.  

 

Suggested formative activities 

• Guided reading of selected chapters from the Autobiography.  

• Timeline project on Claret’s life and Congregational history.  

• Community sharing: “Why did I feel called to this Congregation?”  

• Visits (physical or virtual) to important Claretian historical places.  

• Reflection journal on personal vocational resonance with Claret’s experience.  

 

Expected outcomes 

 

The formandus: 

• narrates the principal milestones of Claret’s life and the Congregation’s history;  

• explains the basic elements of the Claretian charism;  

• expresses an emerging sense of missionary belonging;  

• begins to identify personally with the Founder and the Congregation.  
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Level II: Internalizing the Claretian Charism 

 

Primary objective: To deepen affective and spiritual identification with the Claretian vocation. 

 

Formation focus 

• Following Christ in the Claretian way.  

• The evangelical counsels as missionary discipleship.  

• The Claretian community as missionary communion.  

• Missionary prayer and the Word of God.  

• Mary as Mother and Formatrix.  

 

These dimensions gradually shape the missionary according to the Congregation’s life project 

and foster conformity with Christ through prayer, fraternity, and apostolic availability.  

 

Suggested formative activities 

• Weekly Lectio Divina using texts significant in Claretian spirituality.  

• Community faith-sharing based on the Constitutions.  

• Marian prayer and reflection on Mary’s formative role.  

• Guided study circles on the evangelical counsels.  

• Personal synthesis paper: What does being a Son of the Heart of Mary mean for me?  

 

Expected outcomes 

 

The formandus: 

• demonstrates increasing familiarity with the Constitutions and Claretian spirituality;  

• relates prayer, community, and mission as mutually enriching realities;  

• develops a growing affective attachment to Mary and the Congregation;  

• integrates the evangelical counsels into his vocational understanding.  

 

Level III: Living the Missionary Vocation 

 

Primary objective: To translate Claretian identity into missionary living. 

 

Formation focus 

• Apostolic charity.  

• Missionary virtues.  

• Unity of missionary life.  

• Missionary discernment.  

• Apostolic planning and service.  

 

Formation now emphasizes that Claretian identity is verified in concrete missionary life, 

where prayer, community, ministry, and personal holiness converge into one integrated vocation.  

 

Suggested formative activities 

• Supervised pastoral placements.  

• Community apostolic planning exercises.  

• Reflection after every pastoral experience using the pastoral cycle.  

• Missionary autobiography: tracing God’s action throughout one’s vocational journey.  

• Annual personal retreat focused on missionary identity.  
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Expected outcomes 

 

The formandus: 

• demonstrates coherence between prayer, community, and ministry;  

• exercises missionary responsibility with increasing maturity;  

• practices discernment in pastoral decisions;  

• exhibits virtues that characterize Claretian missionary life;  

• shows readiness for lifelong missionary formation.  

 

Integrative Practices Throughout Formation 

 

Certain practices should accompany every stage because Claretian identity is formed through 

repeated experience rather than isolated instruction. 

 

Personal 

• Daily personal prayer and examen.  

• Spiritual journal.  

• Personal project of formation.  

• Monthly spiritual accompaniment.  

• Annual retreat.  

Community 

• Community faith-sharing.  

• Study of the Constitutions.  

• Common apostolic reflection.  

• Community evaluation.  

• Celebration of Claretian feasts and anniversaries.  

Mission 

• Progressive pastoral exposure.  

• Missionary reflection after each pastoral assignment.  

• Encounters with experienced missionaries.  

• Participation in missionary initiatives of the local Church and Congregation.  

 

Missionary Integration 

 

The formative pathway is not a sequence of disconnected learning experiences but a 

progressive journey of transformation. The missionary gradually moves from knowing the Founder, 

to loving the charism, to embodying it in daily life and apostolic service. Formation reaches its 

maturity when the Claretian no longer merely studies the Congregation’s history, spirituality, 

Constitutions, and mission but allows them to shape his identity, decisions, relationships, and 

missionary availability. In this way, he becomes what the Constitutions envision: a missionary 

configured to Christ, formed in the Heart of Mary, and sent to proclaim the Gospel with apostolic 

charity.  

 

VI. Assessment and Evaluation 
 

Assessment in this module is formative rather than merely evaluative. Its purpose is to 

accompany the gradual assimilation of the Claretian vocation, helping the formandus recognize 

personal growth, identify areas needing further integration, and cultivate an ever-deeper missionary 

identity. Evaluation therefore considers not only knowledge but also attitudes, spiritual growth, 

community participation, apostolic commitment, and personal integration. This approach reflects the 

General Plan of Formation, which emphasizes transformative formation through accompaniment, 

discernment, and lifelong vocational growth.  
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A. Personal Self-Assessment 

 

At the conclusion of each major section, the formandus reflects prayerfully on questions such 

as: 

 

Knowledge and Understanding 

• How has my understanding of the Claretian vocation grown?  

• Which aspect of our charism has most challenged me?  

• Which aspect inspires me most?  

Personal Integration 

• In what ways do I recognize the presence of Claretian values in my daily life?  

• What personal attitudes still need conversion?  

• Which missionary virtues am I intentionally cultivating?  

Prayer and Spiritual Life 

• How has my relationship with Christ become more missionary?  

• How has devotion to the Heart of Mary influenced my vocation?  

• How do the Constitutions increasingly guide my prayer and discernment?  

Community Life 

• How do I contribute to fraternity and missionary communion?  

• How am I learning to live authority, dialogue, and shared responsibility?  

Mission 

• How have pastoral experiences strengthened my missionary identity?  

• In what concrete situations have I experienced apostolic charity?  

 

B. Missionary Integration Project 

 

Throughout the module, each formandus compiles a project demonstrating his formative 

journey. Suggested contents include: 

• Personal vocational autobiography.  

• Reflection papers on Claretian themes.  

• Journal entries from retreats and pastoral experiences.  

• Personal project of formation.  

• Community reflections.  

• Apostolic learning reports.  

• Annual synthesis: My Growth as a Claretian Missionary.  

 

The project documents growth over time rather than isolated achievements and serves as a 

valuable resource for accompaniment and vocational discernment. 

 

C. Community Evaluation 

 

Because Claretian identity is formed within community, periodic communal evaluation should 

complement personal reflection. Suggested questions include: 

• How are we growing together as a missionary community?  

• How does our community reflect the values expressed in the Constitutions?  

• What strengthens our missionary communion?  

• What practical steps can improve our common witness?  

 

Community evaluations may be incorporated into community meetings, recollections, or 

annual planning sessions. 
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D. Formator’s Assessment Rubric 

 

The formator accompanies growth through regular dialogue, observation, and discernment 

rather than relying solely on academic performance. 

 

Indicator Emerging Developing Integrated 

Demonstrates understanding of Claretian history and 

identity 

□ □ □ 

Shows affective identification with the Congregation □ □ □ 

Lives the Constitutions as a guide for daily life □ □ □ 

Integrates prayer, community, and mission □ □ □ 

Demonstrates missionary charity and availability □ □ □ 

Participates responsibly in community life □ □ □ 

Exercises personal responsibility in formation □ □ □ 

Practices discernment with increasing maturity □ □ □ 

Shows openness to accompaniment and fraternal 

correction 

□ □ □ 

Displays progressive missionary integration □ □ □ 

 

The rubric should provide the basis for formative conversations rather than numerical grading, 

helping the formandus recognize strengths, discern challenges, and establish concrete goals for 

continued growth. 

 

E. Final Integrative Reflection 

 

At the conclusion of the module, each formandus prepares a personal synthesis addressing: 

• How has my understanding of the Claretian vocation changed?  

• Which dimensions of the charism have become central to my life?  

• How have the Founder, the Constitutions, and the missionary tradition shaped my vocation?  

• In what ways do I experience myself as a Son of the Immaculate Heart of Mary?  

• What concrete commitments will guide my continued formation?  

 

This final reflection should conclude with a personal missionary commitment that expresses 

the formandus’ desire to continue growing in fidelity to Christ, in communion with the Congregation, 

and in service to the Church and the world. 

Through this integrated process of self-assessment, accompaniment, community evaluation, 

and missionary reflection, assessment itself becomes a formative experience. It encourages continual 

conversion and deeper identification with Christ the Evangelizer in the spirit of St. Anthony Mary 

Claret, preparing missionaries for lifelong growth in vocation and mission.  

 

VII. Guidelines for Formators 
 

The effectiveness of this module depends not only on its content but also on the quality of 

accompaniment provided by the formation team. Apostolic discernment is learned primarily through 

lived experience, guided reflection, and the witness of mature missionaries. Consequently, the role of 

the formator is not simply to transmit knowledge but to accompany the gradual transformation of the 

formandus into a missionary capable of discerning God’s will personally, communally, and 

ecclesially. 

The General Plan of Formation reminds us that accompaniment and discernment are 

indispensable elements of Claretian formation. The formator therefore becomes a mediator of God’s 

action, helping the formandus integrate prayer, community life, apostolic experience, and personal 

growth into a unified missionary vocation.  



22 
 

The Role of the Formator 

 

The formator should help the formandi gradually develop: 

• a contemplative attitude that seeks God’s will before making decisions;  

• an affective identification with the Claretian vocation;  

• interior freedom for missionary availability;  

• habits of personal and communal discernment;  

• confidence in the guidance of the Holy Spirit;  

• fidelity to the Church and the Congregation.  

 

Rather than providing immediate answers, the formator should encourage the formandi to ask 

deeper questions, reflect prayerfully, and assume increasing responsibility for his own vocational 

growth. 

 

Creating a Culture of Discernment 

 

Discernment is not learned only during retreats or major decisions. It should become part of 

the ordinary rhythm of formation. Formation communities can foster this culture by regularly 

incorporating: 

• moments of communal prayer before important decisions;  

• reflective silence after community discussions;  

• shared reflection on pastoral experiences;  

• regular community evaluation;  

• faith-sharing rooted in Scripture;  

• discernment of community apostolic priorities.  

 

When discernment becomes a habitual way of living together, formandi naturally learn that 

missionary decisions arise from listening rather than reacting. 

 

Accompanying Personal Discernment 

 

Each formandus progresses at his own pace. The formator should therefore respect individual 

differences while helping each person grow in spiritual maturity. Particular attention should be given 

to helping formandi: 

• recognize the movements of consolation and desolation;  

• distinguish authentic inspiration from emotional reactions;  

• identify personal attachments that hinder freedom;  

• integrate strengths and limitations honestly;  

• develop trust in God’s gradual action.  

 

The purpose of accompaniment is not dependency on the formator but increasing freedom and 

responsibility before God. 

 

Accompanying Community Discernment 

 

Since Claretian missionaries live and discern in community, formators should intentionally 

create opportunities for communal discernment. These opportunities may include: 

• planning community apostolic activities together;  

• reviewing pastoral experiences;  

• evaluating community life;  

• discerning responses to contemporary missionary challenges;  

• reflecting together on General Chapter priorities.  
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Such experiences help formandi appreciate that discernment is a shared search for God’s will 

rather than the defence of personal opinions. 

 

Integrating Theory and Practice 

 

Theological principles should continually be connected with lived missionary experience. 

After pastoral activities, encourage reflection through questions such as: 

• Where did you recognize God’s action today?  

• What surprised you?  

• What challenged your assumptions?  

• How did this experience deepen your understanding of the Claretian mission?  

• What might the Holy Spirit be inviting you to learn?  

 

Regular pastoral reflection gradually transforms experience into wisdom. 

 

Formative Conversations 

 

Periodic accompaniment meetings should move beyond external performance to deeper 

vocational integration. Helpful questions include: 

 

Relationship with Christ 

• How is your personal prayer influencing your decisions?  

• What Gospel passage has recently guided you?  

• How are you experiencing Christ’s call today?  

Community Life 

• What have you learned from your brothers recently?  

• Which community experiences have been most formative?  

• Where do you experience tension or growth?  

Mission 

• Which apostolic experiences have brought you the greatest joy?  

• Which situations have challenged your missionary identity?  

• How is God shaping your apostolic heart?  

Personal Growth 

• What attachments continue to limit your freedom?  

• What virtues are becoming more evident?  

• Where do you recognize God’s grace at work?  

 

These conversations should cultivate trust, honesty, and responsible freedom rather than fear 

or dependency. 

 

Encouraging Creative Fidelity 

 

One of the formator’s most important responsibilities is to help formandi distinguish between 

preserving traditions and remaining faithful to the charism. Questions that encourage creative fidelity 

include: 

• How would St. Anthony Mary Claret respond to this situation today?  

• Which element of our charism remains constant?  

• Which methods may need renewal?  

• How can we proclaim the Gospel more effectively in today’s context?  

 

In this way, the formator helps future missionaries appreciate that fidelity to the Founder 

requires continual openness to the Holy Spirit rather than mere repetition of past practices. This 
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reflects the Congregation’s understanding of the charism as a living gift continually renewed for the 

service of the Church.  

 

Practical Suggestions for Formation Teams 

 

Formation communities are encouraged to: 

• integrate discernment into ordinary community life rather than reserving it for exceptional 

occasions;  

• use real pastoral situations for community discernment exercises;  

• encourage collaborative apostolic planning;  

• provide opportunities for intercultural dialogue and discernment;  

• promote regular reading of the Constitutions, General Chapter documents, and the General 

Plan of Formation in the light of contemporary missionary realities;  

• review annually how the formation community itself is growing in missionary discernment.  

 

Indicators of Growth 

 

By the end of this module, the formator should observe gradual growth in the formandus’ 

ability to: 

• seek God before seeking solutions;  

• integrate prayer and apostolic action;  

• listen respectfully to differing perspectives;  

• interpret reality through the Gospel and the Claretian charism;  

• participate constructively in communal discernment;  

• make decisions with increasing interior freedom and responsibility;  

• evaluate apostolic experiences prayerfully;  

• demonstrate creative fidelity to the Claretian vocation.  

 

These indicators should serve not as rigid criteria but as signs of progressive vocational 

maturation. 

 

Missionary Integration 

 

Ultimately, the formator is called to accompany persons rather than simply implement a 

programme. His witness of prayer, discernment, fraternity, humility, and missionary zeal is often the 

most effective lesson a formandus will receive. By creating an environment where listening, dialogue, 

prayer, and apostolic reflection become habitual, the formation team helps future missionaries learn 

to discern not only what they should do, but who they are called to become: Sons of the Immaculate 

Heart of Mary, configured to Christ, guided by the Holy Spirit, living in missionary communion, and 

joyfully proclaiming the Gospel with creative fidelity throughout their lives.  

 

VIII. Practical Apostolic Discernment Exercise 
 

The purpose of this exercise is to help formandi integrate the theological, spiritual, 

charismatic, and pastoral principles presented throughout this module into a concrete process of 

missionary discernment. Rather than treating discernment as an abstract concept, this exercise invites 

individuals and communities to experience it as a prayerful search for God’s will in the realities of 

missionary life. 

The exercise may be adapted according to the stage of formation, the maturity of the formandi, 

and the pastoral circumstances of each formation community. 
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The Claretian Apostolic Discernment Grid 

 

Use the following process whenever discerning a significant apostolic decision. 

 

Stage Guiding Questions 

1. Pray Have we sincerely placed this situation before God? What Scripture or 

Gospel passage illuminates this reality? 

2. Listen What is God saying through prayer, the Word, the community, and the 

people we serve? What interior movements are we experiencing? 

3. Read Reality What are the concrete pastoral, social, cultural, and ecclesial realities? Who 

are the people most affected? 

4. Discern through 

the Charism 

How does this situation relate to our Claretian vocation as missionaries and 

servants of the Word? What would St. Anthony Mary Claret likely 

emphasize today? 

5. Dialogue in 

Community 

Have all voices been respectfully heard? Are we seeking God’s will 

together rather than defending personal preferences? 

6. Decide Which option best serves the glory of God, the good of the Church, and the 

needs of God’s people? 

7. Act What concrete steps shall we take? Who assumes responsibility? What 

timeline will guide implementation? 

8. Review What fruits emerged? What have we learned? What should be strengthened, 

modified, or discontinued? 

 

Exercise 1: Personal Discernment 

 

Choose an important decision that you are presently facing. 

Examples: 

• accepting a new pastoral responsibility;  

• responding to difficulties in community life;  

• discerning further studies;  

• balancing prayer and apostolic commitments;  

• addressing a personal vocational challenge.  

 

Work through each stage of the Apostolic Discernment Grid. Conclude by writing a one-page 

reflection entitled: “Where do I recognize the invitation of the Holy Spirit?” 

 

Exercise 2: Community Discernment 

 

The formation community identifies one genuine pastoral issue requiring discernment. 

Examples include: 

• beginning a new pastoral ministry;  

• reorganizing community responsibilities;  

• planning missionary outreach;  

• responding to a local social need;  

• strengthening community prayer.  

 

Proceed through the complete discernment cycle together. At the conclusion, discuss: 

• How did prayer influence our discussion?  

• Did everyone participate freely?  

• Which insights emerged only through dialogue?  

• What signs of the Holy Spirit did we recognize?  

• How has this process strengthened our missionary communion?  
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Exercise 3: Case Study 

 

A New Missionary Opportunity 

 

A diocese invites the Claretian community to begin an evangelizing presence among migrants 

living in an expanding urban area. The proposal corresponds closely to the Congregation’s missionary 

priorities. However, the community already has several demanding apostolic commitments and 

limited personnel. 

Some members believe the invitation should be accepted immediately because of the urgent 

pastoral need. 

Others believe that accepting another ministry could weaken the quality of existing 

apostolates. As a community: 

• identify the principal pastoral realities;  

• distinguish facts from personal opinions;  

• identify possible emotional or cultural influences;  

• apply each stage of the Apostolic Discernment Cycle;  

• formulate a reasoned missionary decision.  

 

Finally, evaluate: How did our discernment differ from simply taking a vote? 

 

Exercise 4: Learning from St. Anthony Mary Claret 

 

Choose one important decision from the life of St. Anthony Mary Claret. Examples include: 

• the foundation of the Congregation;  

• accepting the appointment as Archbishop of Santiago de Cuba;  

• his publishing apostolate;  

• his missionary journeys;  

• his response to persecution.  

 

Reflect together: 

• What reality was Claret facing?  

• How did he pray?  

• How did he discern God’s will?  

• How did he balance prophetic courage with ecclesial obedience?  

• Which aspects of his discernment remain relevant today?  

 

Conclude by identifying three practical lessons for contemporary Claretian missionaries. 

 

Exercise 5: Apostolic Review 

 

Select one pastoral activity recently completed by the community. Examples: 

• parish mission;  

• youth programme;  

• retreat;  

• social outreach;  

• prison or hospital ministry;  

• digital evangelization initiative.  

 

Using the following questions, conduct an apostolic review. 

 

Looking Back 

• What happened?  
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• What fruits became visible?  

• What difficulties emerged?  

• What surprised us?  

 

Looking Within 

• What did we learn about ourselves?  

• How did we experience God’s action?  

• Which attitudes strengthened our mission?  

• Which attitudes hindered it?  

 

Looking Ahead 

• What should continue?  

• What requires renewal?  

• What should we discontinue?  

• What new invitation is the Holy Spirit placing before us?  

 

Integrative Community Project 

 

Toward the end of this module, each formation community prepares a Missionary 

Discernment Project based on a real pastoral situation in its own context. The project should include: 

1. Description of the pastoral reality.  

2. Prayerful reflection using Scripture.  

3. Analysis in the light of the Claretian charism.  

4. Community dialogue and discernment.  

5. Proposed pastoral response.  

6. Criteria for evaluating its implementation.  

7. Plan for periodic apostolic review.  

 

The project should demonstrate not only sound pastoral planning but also evidence that the 

community has genuinely engaged in spiritual and communal discernment. 

 

Final Personal Commitment 

 

Conclude this module with a period of personal prayer before the Blessed Sacrament or during 

a community recollection. Write a personal covenant entitled: “My Commitment to Apostolic 

Discernment.” 

 

Reflect on the following questions: 

• What have I discovered about the way God leads me?  

• Which attitudes of discernment do I most need to cultivate?  

• How will I strengthen the relationship between prayer and mission?  

• What concrete practices will help me become more attentive to the Holy Spirit?  

• How will I contribute to fostering a culture of communal discernment in my future missionary 

communities?  

 

Conclude with a brief prayer asking for the grace to become a missionary who, like St. 

Anthony Mary Claret, seeks in all things the glory of God, lives in communion with his brothers, 

remains attentive to the promptings of the Holy Spirit, and proclaims the Gospel with creative fidelity 

and apostolic charity. In this way, discernment becomes not merely a method for making decisions 

but a lifelong way of following Christ, serving the Church, and participating in God’s saving mission.  
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IX. Synthesis and Conclusion 
 

Apostolic discernment is not simply a method for making sound decisions. It is a way of life 

that gradually shapes the missionary into a person who seeks, loves, and accomplishes the will of 

God. Throughout this module we have seen that discernment begins in prayer, is nourished by the 

Word of God, enlightened by the Holy Spirit, guided by the Church, enriched by community, and 

inspired by the Claretian charism. It enables missionaries not merely to choose between different 

possibilities but to discover where Christ is already at work and how they are called to collaborate in 

His saving mission. 

For the Claretian missionary, discernment is inseparable from identity. As Sons of the 

Immaculate Heart of Mary, we are called to contemplate reality with the eyes of Christ, interpret it 

through the charism received from St. Anthony Mary Claret, and respond with apostolic boldness, 

evangelical freedom, and ecclesial communion. Discernment therefore becomes the bridge between 

contemplation and mission, between fidelity to our origins and creative responses to the challenges 

of the present age. 

Formation for apostolic discernment is likewise a lifelong journey. It begins in the formation 

house but continues throughout missionary life. Every new assignment, pastoral challenge, 

intercultural experience, community decision, and historical change becomes another opportunity to 

listen more attentively to the Holy Spirit. As the General Plan of Formation reminds us, missionary 

formation is an ongoing process of progressive conformity to Christ, sustained by accompaniment, 

discernment, and continual conversion.  

 

This lifelong attitude requires certain enduring commitments: 

• to cultivate a deep life of prayer;  

• to remain rooted in the Word of God;  

• to seek God’s will before personal preference;  

• to discern in communion with the community and the Church;  

• to remain open to ongoing conversion;  

• to respond creatively to new missionary realities while remaining faithful to the Claretian 

charism.  

 

Such discernment safeguards the Congregation from two opposite dangers. On the one hand, 

it prevents rigid attachment to methods that no longer serve the mission. On the other, it protects us 

from adopting every new initiative without sufficient spiritual and charismatic discernment. Creative 

fidelity continually renews the Congregation because it preserves the fire of the Founder while 

allowing the Holy Spirit to inspire new forms of evangelization. 

In today’s rapidly changing world, missionaries encounter increasingly complex pastoral 

situations shaped by globalization, migration, secularization, digital culture, ecological concerns, 

intercultural communities, and emerging forms of poverty. These realities cannot be addressed 

adequately through personal opinions or administrative efficiency alone. They require communities 

that pray together, listen deeply, discern patiently, and act courageously. Apostolic discernment thus 

becomes an essential missionary competence for every Claretian. 

Ultimately, the purpose of this module extends beyond developing the ability to make prudent 

pastoral decisions. It seeks to form missionaries whose entire way of thinking, praying, relating, 

planning, and serving is guided by the Holy Spirit. The missionary who learns to discern becomes 

increasingly available to God’s surprises, more attentive to the cries of humanity, more faithful to the 

Gospel, more united with his brothers, and more generous in proclaiming the Kingdom. 

Like St. Anthony Mary Claret, we are invited to become missionaries who unite 

contemplation with action, courage with humility, creativity with obedience, and prophetic zeal with 

ecclesial communion. Such missionaries do not merely undertake apostolic works; they become 

living instruments through whom Christ continues His mission in the world. 
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Final Missionary Commitment 

Before concluding this module, spend time in personal prayer before the Blessed Sacrament 

or during a community recollection. Invite the Holy Spirit to renew your missionary vocation and 

reflect on the following questions: 

• How has this module changed my understanding of apostolic discernment?  

• Which attitudes of discernment do I most need to cultivate?  

• How can I strengthen the relationship between prayer, community, and mission?  

• In what concrete ways will I foster a culture of discernment within my future missionary 

communities?  

• How is the Holy Spirit inviting me to become a more faithful Son of the Immaculate Heart of 

Mary?  

 

Conclude by writing a brief personal missionary commitment describing the concrete 

practices you will embrace to deepen your life of apostolic discernment. 

 

Key Message of the Module: Apostolic discernment is the lifelong missionary art of seeking, 

recognizing, and courageously embracing God’s will through prayer, the Word of God, the Holy 

Spirit, the Claretian charism, community, and the Church, so that every decision, every ministry, and 

every aspect of life may contribute to the greater glory of God and the evangelization of the world. 

 

This is the ultimate goal of Claretian formation: not simply to prepare missionaries who know 

how to make good decisions, but to form missionaries whose entire lives become a continual act of 

discernment, allowing the Holy Spirit to shape them into faithful disciples, joyful brothers, and 

prophetic evangelizers for the Church and the world.  

 


