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 “Teach us new ways to create a communion that will be a sign for our brothers and sisters...;


Be witnesses of genuine Christian liberation for us...;


Encourage us to be courageous so as to take the risk of that which is new...”.


The first international congress of young men and women religious opened with these words from Fr. Camilo Maccise and Sr. Giuseppina Fragasso, words which were spoken in the name of all the superiors general.

These are strong words which clearly expressed a sincere desire for dialogue.

The two unions of superiors general called the young religious together so that there could be a sincere exchange about how they see and live religious life, about their dreams for the future, and what they expect of their elder brothers and sisters.

It was an act of courage and trust. 


The young people realized this and were grateful for it.


They fulfilled the task asked of them, responding to their superiors’ expectations. “They spoke to one another” in a sincere and intense communion. At the same time, they “spoke” to us, their elders. 


Some superior general or another may have thought they would say things different from what they said, that they would have said something new, that they would have said things in a different way... In fact, they said what they thought; they showed the stuff they are made of and what they want to be; they asked us elders for what they sincerely desired.


During these days of our assembly in Ariccia, the superiors general have been listening to the young people with the same sincerity with which they young ones have spoken. They listened directly through the seven young religious who spoke at the opening of the congress and with whom there was a lively exchange. They listened indirectly through the critical evalua​tions of those who worked with them: the facilitators, relators, and the organisers of the congress.


They let themselves be challenged by their messages, both those of a verbal nature as well as those of a behavioral or experien​tial type.


They have reflected on them. They have evaluated them. They asked how to accept them, how to respond to them. The documenta​tion included in these “acts”, the result of two days of intense work, bears witness to this. This brief final synthesis cannot possibly exhaust all its richness.


I will attempt to trace the basic lines, which can be divided into two parts: 1) the young people to their superiors general; 2) the superiors general to the young religious.

A. The young people before their superiors general

Through the contribution of the young people, the facilita​tors and the speakers who addressed us during these days, we have been able to grasp the image which the young religious have given us about themselves, their needs and their expecta​tions.

1. How do the young people see themselves?

They have been sincere in telling us what they feel and experi​ence (and this is in itself is noteworthy). Thus they expressed:

 a strong sense of identity and belonging. They believe in their own vocation;

 their idealism, not something abstract or an escape from reality but a desire to live the evangelical counsels and the charism of their institute in all their purity, absoluteness, immedia​cy and authenticity, rejecting every type of compromise or accommoda​tion; 

 their youthful enthusiasm, an authentic gift from God, which is able to give them strength and courage in the pursuit of the ideals they perceive;

 their recognition of the gratuitous gift and the benefit of coming together, of getting to know one another, of shar​ing....

 their joy at discovering the richness of their diversity.


However, at the same time they showed that they feel like the typical person. Without undue embarrassment, they admitted that in certain ways they were weak, in need of one another. They are aware of their own weakness and limitations.

They also have a small measure of fear about the future and sometimes they feel rather alone in the institute (and in the Church) and insignificant in the world’s eyes. They admit that they have great difficulty in communicat​ing (or not communi​cat​ing) with their peers. 

They find the strength to forge on above all in reciprocal communication and unity.

2. What do the young people desire?

What was most evident was their demand for: 

 a share in the spiritual journey, plans, difficulties and fears, and in the way that the charism is interpreted and expressed in today’s world;

 living unity in diversity under all aspects, from the cultural to those involving the charism;

 journeying together;

 drawing up projects of holiness to be lived together; 

 genuine communities which are places of fraternity in which a person can also develop his/her human aspects; 

 a dialogue and sharing with all the members of the communi​ty, even the very old;

 communion among diverse institutes and their spirituality, as will as the demand for dialogue with the consecrated persons from other churches, with monks of other religions, with the young lay people....

There is a strong demand for the radicality of the Gospel and a “holistic” spiritual life.

The basic aspects of the consecrated life (spiritual life, prayer, the following of Christ, the vows and mission) are interpreted and given new understanding in the light of the fundamental category of unity and communion. 

A third area of emphasis is that of mission. The following emerged:

 a much broader and bolder concept of missionary service;

 a strong conviction of the value of bearing witness to Gospel values;

 the demand to dedicate one’s life to those services which have still to be touched, in the desert, in the outskirts of the cities, in the frontier areas.

3. What do they expect of their superiors?

First and foremost they believe in the wisdom of their older brothers and sisters.

With this basic attitude of trust as their point of depar​ture, they expressed various needs, including the following: 

 a sincere dialogue through which they can receive wisdom and experience;

 more help, trust, encouragement, openness, and listening on the part of their superiors (they want to be accepted with calmness, love, and not to be judged);

 a need for mediation, for persons who can help them translate what they learn into a lived experience;

 well-trained spiritual directors; formators who themselves have been well-formed;

 new models of leadership and formation; 

 closer attention to the human aspects of formation;

 greater decisiveness on the part of superiors, surer state​ments, an end to experimentation;

 greater clarity and consistency regarding the charism; 

 a religious life that is more human and “down-to-earth”;

 greater rapport with the whole institute.

They also ask:

 that the congregation’s problems should not weigh so heavily on them, especially those problems created by large institutions; 

 more room for freedom and creativity. They need to be actively involved in building community and in apostolic projects. They want greater involvement in their respective insti​tutes, aware that they too have something to offer;

 to express to the depths that which they live;

 help in fulfilling their great dreams of fraternal communion in their daily lives.


In the realm of the apostolate they express a certain fear of having their aspirations blocked, including because of the structures. There is also an awareness of their own limita​tions in passing on to others their own faith experience.

Hence their requests for help: 

 in the search for a true communication of the faith in today’s world;

 to discover the concrete face of their suffering brothers and sisters and to reach out courageously to the world’s needy, to the poor;

 to be involved in the present life of their institute and not to be viewed merely as a hope for the future.

B. The superiors general before the young religious


After listening to the young people we began our work of understanding them and their requests; of seeing how to receive these demands and respond to them; of finding the words to address to them.



It was a genuine dialogue.

1. How did we see the young people?


We realized and absorbed the many positive values which they bear. 


Their strong sensitivity, their emotional skills, their attention to the lived experience, their methods of communicat​ing, the spontaneity of their relationships and their sincerity were highlighted, almost by way of contrast with that of the older generations. 


The English language group strongly emphasized the positive aspects of the emotional nature typical of young people. It also indicated concrete ways for educating them in the proper use of affectivity.


The desire for dialogue and listening with their superiors is new in respect to the recent past. A docile receptivity seems to be replacing the tendency to argue. 


What was seemingly lacking was the demand for and perhaps even the capacity for a deeper reflection.


Although highlighting the traits that were common to the young people, there was also a noteworthy diversity in the sensitivity and demands of the various groups. Such differences are not due solely to geographic or cultural origin, but can also be attributed to different models of the conse​crated life, which should be taken into consideration.

2. How did we receive their demands and how do we intend to respond to them?

Perhaps the young people have not offered us new doctrinal content on the consecrated life. The novelty comes rather from the type of experience which the young people have had. Both the fundamental values which they emphasized and the way in which they live these values or want to live them are important, however.


Community and dialogue. In the congress of the young religious there was a general consensus on communication and fraternity. They are realities which should be lived before being proclaimed. This is the common denominator and the element given the most agreement.


This leads us to focus our attention and our efforts in animation on creating within our institutes a communication and dialogue that are more profound and more honest and which in turn lead to genuine communion, a communion which must extend beyond our communities, reaching out to other institutes and other vocations within the Church.


Gospel radicality. The topic of evangelical radicality is related to the central topic of community. Genuine fraternal living necessitates a profound experience of God and the unconditional following of Christ. The young people’s demand for interiority, for listening to the Word, for prayer and Eucharist should be strongly supported so as to build a firm foundation for communion.


Mission. In the minds of the young people community life is also closely connected to the reality of mission. The community is the place of mission and gives an expression to mission, which is to be understood more and more as welcome, dialogue, encoun​ter.


The request for a better definition of the areas and recipients of mission, especially as regards the charism, invites us to make ever bolder choices. Perhaps in our apostolic discern​ment we could involve the young people them​selves.


Communion among charisms. The need for communion among the various charisms is another value to be emphasized. The charisms shed light on one another and develop in a relationship of reciprocal communion.


This in turn invites us to foster and promote opportunities for young religious to meet one another.


Formation. Together with communion, formation is one of the strongest calls repeatedly heard during our assembly. The young people’s strong need for “direction”  is translated, for us, in a strong commitment to prepare formation personnel. The young people offered us many ideas about how their formators should be. Here we should note especially the demand for someone to help them reconcile the ideal with their lived experi​ence.


The contributions from the groups of the English, French and Spanish languages gave very concrete suggestions for initial formation (the composition of the formation team, apostolic experi​ence, etc) as well as for a form of direction for the young people in the period immediately after initial formation.


It is also necessary to take into account that the province and the whole institute is a place where formation takes place and that certain choices, even those made at the level of the generalate, have momentous repercussions on the area of formation because they show where the institute is headed and the path on which the young people are setting out. 

3. What do we have to say to them?


Under this question we could amass many elements for a fruitful dialogue with the young people. I will limit myself to reporting two aspects which seem to be the ones most frequently mentioned.


As for that which concerns the central aspect which emerged, namely community, it is necessary to help the young people assume all the aspects of fraternal living, including its difficul​ties, tensions and trials. Together with joy, suffering and illness should be “celebrated”. Unity always comes by way of the cross. It should also be emphasised that community means being ready to assume responsibility, work commitments, etc.


As for the other aspect that was strongly highlighted during the congress, i.e., the value of experience, it is necessary to highlight the need for having criteria of discernment to analyze the value of the experience. It is also necessary to know how to transform experience into wisdom. Lived experi​ence alone is not enough for this; there is a need for the capacity to reflect on what has been experienced.
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