	"If everything's under control, you're going too slow."
-- Mario Andretti



	

	
Organizations tend to experience similar stages of growth. With each stage of growth comes certain characteristics and challenges. Growth Management Strategies can help you identify which stage you're in, address the challenges of that stage, and smooth the transition into the next stage. 

Stage 1: Creativity 

Characteristics: Founder dominated, product driven. Features informal communication, little structure. 

Likely Crisis: Lack of strong leadership, need for managerial skills, frequent interpersonal conflicts, poor communication. 

Stage 2: Direction 

Characteristics: Structure evolves, responsibilities defined, systems develop, formal communication mechanisms established. 

Likely Crisis: Autonomy. Controls seen as cumbersome, not enough delegation, turnover increases. 

Stage 3: Delegation 

Characteristics: Decentralized profit centers, incentive compensation used, top management focus shifts from tactical to strategic. 

Likely Crisis: Control. Communication gaps, duplication of equipment and facilities, increasing organizational politics, power struggles, and parochialism. 

Stage 4: Coordination 

Characteristics: Broad-based information systems, formalized planning processes, combined centralized/decentralized structure, total corporate strategy drives decisions. 

Likely Crisis: Red Tape. Corporate staff expands, Line/staff, HQ/field power struggles, reporting/systems become cumbersome, procedures inhibit problem solving, turnover occurs. 

Stage 5: Collaboration 

Characteristics: Organizational culture emphasized, matrix and cross-functional teams utilized, strategic team based problem solving and communication, interpersonal managerial skills emphasized, streamlined information systems and reporting. 

Likely Crisis: Flat organization limits advancement opportunities, blurring distinction between management and non-management employees, free-agent marketplace. 

Return to Managing Growth


Stages in Growth
This section is an excerpt from chapter on Creativity, in the book "Introducing Spirituality into Counseling and Therapy" by Pir Vilayat Inayat Khan. It is published by Omega Press and the ISBN number is 0-930872-30-4.
When we are counseling ourselves, and others, we should know where the person we are counseling is in his forward march through life. The Sufis recognize seven, perhaps more, stages, or stations, on the path.

Roughly speaking, in the first stage one is like a butterfly; one enjoys playing with the flowers. As Hazrat Inayat Khan said, a child is sometimes so excited by the sight of fire that he would like to put hot coals in his pocket.

The second stage is one of increasing maturity. One feels one must accomplish something, pull his life together, have a family and a car and so forth—do all the done things, affirm the personality, have some kind of dominance over situations, and achieve some kind of accomplishment and fulfillment.

In the third stage, one begins to wonder why on earth one should exist if only to be a dollar-making machine. At this point, there is a growing need to know and to understand.

In the fourth stage, there is a tendency to become somewhat burnt out. One becomes tired of all the sham, the selfishness and violence, and the dishonesty of people—the masquerade. One may also become very sensitive about people’s emotions and about one’s environment and the kind of music one likes to hear there is a need for something very pure and very real, a need for authenticity. That is when one feels like climbing the high mountains and living among the rocks and snow; one cannot even stand the lush flowers in the valley The need for utter simplicity may make one tend to shy away from people and from life and to be rather sensitive—to become like a deer that keeps escaping the city and going to the deep woods It is only a stage, ideally, one comes right back into life again.

Hazrat Inayat Khan describes the later stages as being those in which one can just play with the children of the world, and if they tear out one’s hair or kick or spit at one, it has no effect, because one has gone beyond all those things; if they kick and bite, maybe they just have to kick and bite. One bears no grudge against them. At that stage, we can say one has really made it.

People have different needs according to the different stages of their lives, and it is not difficult to understand that people who are in a rather flippant stage, who enjoy life just as it is and have not yet tasted of the suffering of humanity, are not aware of suffering and so can go on enjoying their dance until they come to grief—which, in fact, usually happens. But once a person has reached a certain stage of maturity, it is possible to get overwrought, overburdened, and overtaxed, and to have no idea of how to find peace anymore. We sometimes find that when people try to go on retreat they find it impossible to sit down quietly and meditate. They want to move—it goes counter to the grain for them to try to force themselves to sit quietly and to still the body and the mind. This is why I do not favor relaxation unless relaxation is compensated by awakening—by a very intense emotion or realization. There are some meditations that can be done in action. This is sometimes preferable, because it is not always wise to try to force people to go against the grain—and, in any case, some people simply cannot do it. If such a person is able to force his body to remain still, his mind may become more active and more restless than ever; and if he tries to force the mind to be still, then the mind is only gagged, and the emotions get into a turmoil. So we sometimes find that it takes three or four days or more for a person to adapt to the retreat state and to tone down his whole endocrine system. One method we use is to suggest that the retreatant walk in the forest and try to experience the life of the beings around him instead of closing himself up in his personal ivory tower. Gradually, he brings himself into harmony with all things, and then he can find peace in himself.
Stages of Growth in The Awakening Process 

©Copyright 1996, by Phil Servedio 

Several months ago Lawrence Cook gave a wonderful talk delineating the details of the spiritual process relative to how Consciousness, in the context of an individual body-mind, comes to recognize its own nature and proceeds thereafter in a continual process of growth. It spoke to the profundity of this process and demonstrated the uniqueness of each stage. Remembering his talk, I came to look at the process based upon my experience, as well as others, and outlined various stages, expressed in a simplicity that hopefully does honor to the famous Zen "Ox Herding" Wood Block diagrams that outlined the steps of the process in that tradition. 

While this in no way is a hard and fast rule that is necessary for all to go through, it hopefully does point to the grace like quality of one's own inherent force of Consciousness/Naked Awareness to recognize its own nature and the nature of all existence. The steps: 

1. Total Delusion 

The ordinary human life as experienced by billions. Belief in separativeness and the solidity of subject and object, and their apparent "difference". Truly a hell-realm, full of threat, fear and sorrow. 

2. Separation From Objects 

Beginning of the spiritual process - consciousness begins to stand and notice the arising of objects, but both object and subject are seen as solid. Separation is extant. No understanding relative to nature of subject. Spiritual state driven motivations. May be of long duration. 

3. Breakthrough in the Stream of Being 

Spontaneous silence in the various bodies allows natural insight into the nature of self. The initiation of the unwinding of the impulse of the "search", and the movement into the "rot" of both object and subject. Hridaya shakti appears, allowing the noticing of the limits of kundalini shakti. 

4. Void Stage 

The bottom drops out of the "self" and of all existence. The experience of the void-like essential quality of existence appears. But the illusion of the "I" has yet to be penetrated. The "rest" in emptiness is accompanied by the an increase of spiritual heat throughout one's life. The spiritual process begins to take on a life of its own. Consciousness reveals its naked form. 

5. Doubt and Enquiry 

Natural investigative impulse to pierce the veils of illusion blossoms. Intuition deepens, investigatory impulse may take over one's life. Consciousness begins to turn in on itself, searching for its own face, its own root. 

6. Self-Recognition and Resolution 

Summary insight arises in a single grand moment. The illusion of a "separate self " is finally penetrated. The bubble of self pops in the back, and one falls back into the groundless ground of one's inherent nature, never to be fooled again. The search to find one's nature dropss like a rock. The reference points of "I" is replaced by the reality of non-locality. Bell's theorem is now truly blessed. 

7. Rest Time 

The illusion of "I" penetrated, the void now becomes the Void, no longer seen as an object, but the characteristic of one's own nature. The rest in the vastness of empty clarity results in a quantum leap of insight and bliss. 

8. Rebound of "dharmas" and Transparency of the "I" 

The explosion of self-recognition dies down, only to result in the return of a sense of I. The lesson of clinging to even one's essential Void like quality is won the hard way. One then realizes that even the "I" sense is transparent and not an obstruction to one's clarity. 

9. Movie Time 

As self-recognition stabilizes, and doubts subside, a movie-like, 2 dimensional perception of existence appears. The investigatory process moves into the apparent relationship of subject and object. A thin veil is extant that obscures a full summary insight into the nature of existence. Dawning of the penetration of the nature of objects. 

10. Completion Stage 

In a single moment, the whole drama of self and other, subject and object is penetrated. One finally comes to a complete rest! All dilemmas dissolve! Subject-object separation disappears. One becomes the world, all of existence. The search truly comes to an end, as the non-dual nature of existence becomes Obvious and "louder" than the relative condition of things. Space-time collapses. Non-dual realization is complete. How can this most wonderful thing be? 

11. Integration and Intensification of the Heart 

Process rounds around back to step one, moves into the absolute "penetration" and "purification" of the relative. All areas of life must bow to this most senior process and context, without a choice. Spontaneous blessing to all arise. Movement into real help for all begins. 

Stages of Development 

Depending on what stage of development your company is in will determine the type of investor suitable for your company. Below we have outlined the various stages to give you idea of which type of investor or lender you will need to attract. Keep in mind that the world is moving and changing faster than it ever has. This fast pace can change the rules and affect the stages listed here. Some concept stage companies have leapfrogged in to later stages in record time, skipping some of the in between stages. This is only a guide and should be taken as such.

The Concept Stage
This is the idea phase. The founders are often inventors, technicians, visionaries, and creative entrepreneurs. The company may or may not be structured. At the concept stage there may be nothing but an idea or concept. If an invention, there may be no working model or prototype. If a business idea, there may be no functional platform to view. 

At this stage the founder will seek capital to help develop a prototype, file patents, structure a company, located hire key management and personnel, determine market potential, and eventually write a business plan.

Because the level of risk is extremely high, and the pay-out time is difficult to calculate, it takes a special type of investor to finance the deal. Smaller concerns at this stage are often financed with the founders money or money from family and friends. Banks seldom are involved at this level. In fact, very few if any traditional venture capital firms are interested in getting involve at the concept stage.

Common types of financing for this stage include: The owner's personal assets, family and friends, private placement, strategic partners, some Angel investors, and early-stage venture capital , government or institutional grants. 

The Startup Stage
Often at the startup stage the following have been completed or have reached a more developed level than the concept stage. A prototype is developed, the business plan is written, a management team has been choosen, and a degree of market interest has been established.

At this stage the company will need financing to open the doors. If the concept stage was developed properly, and the startup stage is properly executed, it maybe possible to attract a traditional venture capital firm, angel investors, private placements, early-stage venture capital firms, posssible grants from foundations and government sources and other forms of financing. Investors will look for factors such as quality management, products that are patentable, and a strong market potential.

Depending on many circumstance, such as the amount of money required, how good the company looks, and the state of the financial markets, it could take 6 months or longer to locate all the capital required to bring the company to the next stage. 

Common types of financing for this stage include: The owner's personal assets, family and friends, bank loans, SBA Microloans, private placement, strategic partners, Angel investors, and some venture capital . 

Stage One
This is a business that is up and running. If you have a product or service it's selling and people are trying it. At this stage managment is gaining experience, marketing efforts are becoming more targeted, and the future viability of the company is becoming more stabilized. Some businesses at this point have a tendancy to become complacent with regard to raising capital and often develop a bootstrap mentality. They start believing that profits can sustain the company. Generally without fail, they run into a negative cashflow situation and start looking for panic money. This of course is not a positive scenerio and will usually lead to serious consequences. If the financial situation is not remedied the company make become another "out of business" statistic. 

Smart and successful business persons, on the other hand, do not stop searching for money even when they are generating substantial profits. They use this period to search for additional capital with which to increase market share, improve and increase productivity, aquire productive assets, and general expansion. The company is still a baby and needs to improve in all of the afformentioned areas. Only money can keep the company alive and growing. The various sources of financing has expanded and money will also become easier to get. 
Common types of financing for this stage include: The owner's personal assets, family and friends, bank loans, SBA loans, private placement, strategic partners, leasing companies, institutional investore, suppliers, employees, Angel investors, and venture capital . 

Stage Two
Stage two is an extention of stage one. Whereas the company was an infant in stage one, it is now approaching its teen age years. This stage brings with it a substantial increase in sales as well as a more stable market share. Assets have increased and so too have their quality and cost. The company has moved beyond the breakeven point. Profits are becoming steady. 

The company is a minor success on a local or regional level. Business owners without high levels of ambition are becoming satisfied, they have created a job for themselves and it may be paying them a decent salary. But the company will seldom get to the next stages without additional capital.

Cashflow once again is one of the reasons the average business ower will look for financing. But he smart business owner is looking for money to expand and bring the business to a higher level. The agressive entreprenuer is looking for ways to take the small local company to a national level. It will take additional money to aquire improved facilities, increase sales and market share, and expand productivity. In stage two financing is more diversified. 

Common types of financing for this stage include: The owner's personal assets, family and friends, bank loans, SBA loans, private placement, strategic partners, leasing companies, institutional investore, suppliers, employees, Angel investors, and venture capital . 

Stage Three
The company is growing up into a young adult. Success has been achieved and anything looks possible. This is an extension of stage three. The company is more stabalized and has proven itself. New products are developed, deeper market penetration, larger market share, Over all , financing is more easily obtained. The company also has potential to sell out to a larger company. All the financing options of the first two stages are easily and readily available. The company is poised to move into stage four. 

Stage Four: The Final Stage
The company if successful, will be either going public, or selling out to a larger and richer corporation. Being acquired or merging with a another company is also a possibility. The emphasis is often on cashing out. This is the last stage and the option to get the big bucks is extremely tempting. The company also is valued at dollar amounts that would make most business owner's heads swim. Many are happy to sell out and retire at an early age to pursue pursonal ambitions. Some hard-core entreprenueril types will take their millions and start over in an all new venture. 

Whatever stage you find your business in there are ways to get money. We are also interested in helping you achieve your goals at any stage and to help you move to the next. Please contact us if we can be of assistance.

	Stages Of Growth


	

	 

The gradual development of humanities evolution is mirrored in the different levels of consciousness throughout the ages.  The astrological energy cycles change about every 2,000 years and in the later part of this last era individuals were starting to recognize that if one helps themselves first then the family and their community would also benefit by being more balanced and harmonious.  To start to correct humanities issues is to start with the self and the self must be satisfied and fulfilled before the family and community can be truly happy, peaceful and healthy. The path of humanities level of consciousness is in 3 stages:
Old Age Concepts
New Age Concepts
New Energy Concepts
You were told what to think and what to feel and do what you were told
How to think and feel and to dive within to search for your own truth
How to feel first  then think and know to live your truth
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Humanity Needs Two Educations
1. The old age concepts taught you “What to think” and “What to feel.”  

You were taught to do what you were told to do and to do what you were expected to do and feel according to social demands, thus producing a façade and egotistical habits.  Yet this was great to develop your values and morals for social conditioning and obtaining an education in how to make a living for surviving in a material world and producing financial abundance.  But these one-way unbalanced attitudes bring a lot of limitations upon your health, your inner growth and self-fulfilment because of the self-denial or selfish-greedy concepts.   
You cannot find out who you are with the limitations of social conditioning.  You cannot grow and evolve by denying yourself of your love and worth that keeps your deeper needs, desires and feelings sunk in the swamps of self-pity. Nor can you be fulfilled if you cannot cope with stress and life’s daily challenges and traumas from lack of balance, inner and outer harmony and not understanding the nature of your soul and the dynamics of energy. 
2. The new age concepts teach you “How to think” and then “How to feel.”    
This is by learning how to think for yourself on what is right for your growth at that time and to begin to develop your inner feelings to achieve abundance beyond the material world in self-fulfilment and self-satisfaction, joy and happiness, love and relationships and health and well-ness to obtain a higher quality of life. It is to develop your inner power so that you know how to release fear, stress and social conditions and if you choose personal empowerment and self-mastery concepts then this is the birth of your self-discovery journey of who you are.  
3. The new energy concept allows you learn “How to feel and then to think.”   
The new energy is the birth of your awakening true self; it brings forth the complete inner power fully into your reality at this appropriate moment with humanities rising consciousness and awareness.  By releasing the overpowering, influencing or judgmental aspects of your intellect you allow the complete energy of your true self to come forth. Simultaneously as you go within and trust your divine self you develop an inner knowingness, an inner feeling from your physical and divine senses long before your conscious mind has time to think or conceive the answers and to create with this new energy will allow you to manifest a lifestyle unknown to humanities present expressions. 
Of course, learning and applying these concepts takes willingness, effort and lots of releasing of old past patterns and conditionings but the journey is well worth it.  Because you live and work in a physical world, you must learn to be in balance as you cross over the bridge from mainstream to multidimensional.  i.e. ‘to be in the world, but not of it,’ whilst simultaneously having trust and inner strength by being a ‘lighthouse’ for others around you.

	Who To Turn To!


	 

Today many people are not sick enough to visit a Medical Doctor or a Natural Therapist, or are not psychologically disturbed enough to see a Psychologist or a Psychiatrist, yet they are not experiencing wellness and self-satisfaction. Due to fear of ridicule, many individuals will not seek help and support until a crisis occurs. 
There are many people who do not know what is going on and what they are really feeling, except that things are changing within and around them.  They do not know how to cope with these changes and they do not know who they can share their issues with!
You, as an individual may be ready to move on to develop your character and find your inner power.  You know that your life may not be completely satisfying, fulfilling, balanced, harmonious or healthy!
Who can you turn to for guidance?
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Worry and Stress
Claim or lose power with relationships
Self-belittlement
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Weighed down by limitations
Anger, Rage and Violence
Addictions and Indulgences
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Relationship problems 

Unreal fear 

Intolerance and impatience 

Fills The Gap
The Art of Abundant Living® New Energy, Creative Personal-Enablement Programs, whether it is achieved through e-book or correspondence,  fills the gap between these areas.
The Art of Abundant Living® programs helps the individual to perceive what is missing, unbalanced or if there is an energy loss or block, yet guides them to seek the cause of their emptiness, sadness, aches, changes, failure, loss, suffering, disease, addictions, attachments, inner longing, loneliness and sleeplessness etc.
It is also for those who wish to build a solid foundation in 3D reality first by releasing old dramas of the past before they journey onto the path of improving the quality of their life and developing their inner self.
Path Of Self-Awareness
The Art of Abundant Living® programs are also for the self-awakened individuals who wish to revise and brush up on these concepts.  Therefore these programs are for virtually all of humanity, because every person will have periods during their life when fear, loss, change, stress, emotional trauma or a physical crisis may appear, as well as the natural cycles of highs and lows. 
During a low period is the most important time for any person to brush up on their own truth and the principles of energy to give them the momentum to raise their consciousness and vibrations levels.
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There are no short-cuts along the journey of higher awareness.  You still need to release the dramas from yester-year. You still need to address and release hidden fears and emotional moods or unfinished business.  

If you can do that before you climb the ladder to higher awareness, your journey may encounter smaller obstacles with less effort with maximum results.
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Many faces of fear
Swing of balance or of fear
Life is like a swing that goes back and forth. Understand life's rhythm of highs and lows instead of fearing it, so that it does not throw you off balance. 
The metaphor of a snake refers to the lows times.  These are your unfinished issues and hidden fears that need addressing for you to face and release. 

	Introduction To
"The Art Of Abundant Living"®


	  

The Art of Abundant Living® New Energy, Creative Personal-Enablement Programs is a unique form of self-help guidance principles that involves the inter-connecting concepts of personal development, physical wellness, inner power and energy dynamics.   

The inter-relationship between the mind, body and soul is an aspect of a trio partnership, called the Unified Self.  This is the connecting link to be able to achieve self-fulfilment, success, love, wellness and abundance in every aspect of your life and to relate to inter-dimensional awareness, love, acceptance and tolerance with self and within humanity on all levels of consciousness.
It is by knowing how to accept and cope with the every day emotional and physical challenges within your physical reality that allows you to live in your world, but not necessarily of it and simultaneously being a "lighthouse" for others when every day inner changes and external clashes occur and in all weather conditions.
The secret is to find the balance in every aspect of your life so that you may achieve prosperity and abundance, shown below.
  

The Secret is in Finding the Balance
Creativity
Learning Skills
Clarity & No-Limitations
Achieving Dreams, Desire & Goals
Success & Prosperity
Self-Fulfilment & Self-Satisfaction
Comfort & Security
Ample Time for Self, Others & Work
Acceptance & Tolerance  with Self & Others
See Beauty within Self, Others & Nature
Joy & Happiness
Balance, Peace & Harmony
Unconditional Love with No Agenda
Good Relationships with Self & Others
Health & Wellness
Financial Abundance
Balance is the connecting link between the mind, body and soul
Take Charge Of Your Life
Step up from the swamps of self-pity and being caught up in the web of life and reach for the stars, climb the ladder of abundance.
Walk in abundance
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Reach for the stars
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Abundance is a state of consciousness; it means plenty and being prosperous, the opposite is lack and scarcity.  It is having a bit more than what you normally have and is not just having abundance in money, material wealth, success or status, but it is having abundance in every aspect of your life.  Abundance is finding the balance in every aspect and in every quality of your life.
What's the use of having lots of money, material possessions or status if your quality of life is lessened by poor health, inharmonious conflicting relationships within yourself, your family, or your social or business world, or if you feel unfulfilled or dissatisfied within yourself, with your life or with your work!
Why not have all
and
Be in balance and harmony with all
with
Self-Confidence....Self-Esteem....Self-Worth
Love....Relationships
Health....Wellness
and
Financial Abundance
To change and improve always starts with the self
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Idea Evaluation
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Opportunity Identification
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Entrepreneurial Test
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Qualities
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Myths
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Entrepreneur Envy
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Entrepreneurial Thoughts
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Common Mistakes
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Checklist
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Starting Costs
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5 Stages of Growth
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Printer Friendly
 
	5 Stages of Growth

There are five distinct stages of growth in the business creation and development cycle. The Center for Entrepreneurship aids students in learning about these stages through entrepreneurial internships, classes, activities, competitions, speakers, etc.

  [image: image34.png]5. Harvest

1.Concept
Planring
Luke 142830

3 Grouth
rowards, hre
shorttime, cash

2 Startlp
spend §, saes
pain reward

4 Maturty
entrepraneur pursues|
other nferests






	Stages of Soul Growth - by Sayahda 


  

The evolution of the soul is a mysterious and glorious affair with life. The souls ultimate goal is and has always been to attain enlightenment. Enlightenment is a work in progress with different developmental stages influencing it. When a person understands the energies as well as the stages of growth they are experiencing they reunite with their souls aspirations and can manifest those aspirations through right thought and conduct. 

I would like to discuss these developmental stages so a better understanding of the growth cycle can be acquired. At the present time on earth these cycles are speeding up and merging together eliminating time frames as you would normally perceive them. Some of you will experience this merging while others will live the time frame of the full-allotted cycle. One is no better then another, for both awaken the realization of your divine self. 

Between the ages of 1 and 14, the physical cycle of growth takes shape and becomes the dominant factor in ones life. It is during this stage of living that hereditary influences are revealed and the constitution of the physical body is known. Its health or ill health, physical strengths or handicaps, the individual's position in life and within the family unit, the span of life and type of circumstances pertaining to ones life are shown. The body is the budget of credits and debits, which have carried over from ones prior lives and relate to what one has to deal with in the present life. Most karmic health problems present themselves during this cycle. 

When a person is in this cycle it would be helpful to create and maintain a healthy physical environment in which they can grow. Address issues of a karmic nature, shift the energies of ill health and encourage creative enterprises. 

Between the ages of 14 and 21 the psychic cycle of growth appears within the life of the individual. It is during this stage in ones life that feeling and desire takes hold. These feelings and desires are often the result of what one has desired, felt and done in past lives. Emotional insecurity as well as psychic impressions forms during this stage of ones life cycle. Repeated dreams, nightmares, visions and emotional outbursts assert themselves during this stage of growth. 

When a person is in this cycle care should be given to the emotional well being of the individual. Encouragement, support and respect on all levels and in all areas of the individuals life should be implemented. 

Between the ages of 21 and 35 the mental cycle presents itself. Mental energy expresses itself as the thought patterns one has and how those thought patterns influence ones behavior. It represents the atmosphere associated with the mind of the individual and includes the mental character, attitudes, intellectual attainments and other mental endowments. 

When a person is in this cycle attention should be given to the stimulation of thought and the encouragement of inspiring ideas. 

Between the ages of 35 and 52, the spiritual cycle is awakened within ones life. Spiritual energy represents the amount or degree of self-knowledge one has about themselves and the application of that knowledge. Spiritual growth is the result and the use of ones creative and generative force. It manifests as ones knowledge of humanity and human relations. The amount of self-knowledge one has is shown by the degree of self control one expresses over their physical and emotional desires, as well as knowing what should be done for oneself and others. It activates intuition and brings forth enlightenment on any subject, idea, action or deed that the individual is engaged in. Spiritual awakening is the sum total of the individual and works in conjunction with all others phases of growth. It accelerates understanding, acceptance, and compassion towards self and others. 

When one has awakened their spiritual understanding fully, they have the ability and strength to use their awareness to clear any remaining debris within their being, to serve the universal plan and dissolve karmic energies within and around them. 

If you work with the energies associated with the above cycles you can move through each one effectively and speed up the growth process. In each stage of growth emphasis should be placed on the energies that complement it for the best results to be attained. 
	"developmental stages" 


Predictable stages in development 
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It is quite clear that an infant is much different from and adult. Many changes took place that created such differences. But what kind of change is it? As proposed by Myers (1995), do we differ "as a giant redwood differs from its seedling -- a difference created by gradual, cumulative growth?" Alternatively, do we differ "as a butterfly differs from a caterpillar -- a difference of distinct stages?" Both perspectives are useful, but for different periods of development. 
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From a practical viewpoint, it is worthwhile to think of development as a series of stages, whereby one's experience and understanding is distinctly different at different ages. From this perspective, one is more likely to be sensitive to age-related differences in behavior and ability. For example, young children (ages 2 to 7 years) have a very limited ability to take the perspective of another person (in other words, they are egocentric). Therefore, children understand and learn best when information is presented from their perspective. Adolescents and adults also may be egocentric, but it is more likely due to a lack of willingness than to a lack of ability. 
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Typically, the life span is divided into six major stages (or periods):

1. prenatal 

2. infancy 

3. childhood 

4. adolescence 

5. adulthood 

6. late adulthood 
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Although many experts focus on a particular period of the life span, the goal is to understand changes that occur from one period to the next. 
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The domains of development studied as stages are:

· physical 

· cognitive 

· social 

· emotional. 

[image: image44.png]


However, a problem with the stage approach in any domain is determining when one stage ends and the other begins. There are typically periods of transition in which one stage is blurred with another. For example, crawling and walking are believed to be two different stages of motor development. However, there can be a rather long transition period during which the child crawls and walks. Is the child in a distinct stage? Experts believe that development during this transition time (or stage) it is best considered a gradual progression in which old and news forms of behavior are used alternatively. Eventually, the old behavior is replaced (and a distinct stage is achieved) when enough expertise and adaptation with the new behavior has developed (Piaget, 1972; Rovee-Collier, 1995).


THE SEVEN LEVELS OF CONSCIOUSNESS 

From time immemorial, cultures all around the world have told us of an inner energy system flowing through our body. Energy, not visible to our eyes is said to travel through our physical body in invisible channels. They tell us these channels converge at seven major points through our body called chakra. They are placed in a line from the bottom of our spine to the top of our head as in this diagram. They create a sort of ladder moving up through levels of consciousness. We start here at the base chakra, learning all we need to know about it and its special characteristics, then ascend to each new level until we reach the top. This tells us that spirituality and being spiritual is not about being at the top, but rather that the whole journey is a journey of spirit. Nobody is more important than any other, for all are on the journey, no matter what the level. There is actually nothing but spirit. 

In Hindu mythology we hear of Indra’s net. It is a net with a shiny pearl at each knot. The net is infinite in size and every pearl reflects, and is reflected in every other pearl. It is a symbol that tells us all life is connected. This matches very well with the scientific discoveries of quantum mechanics in this century. Both these ideas tell us that we live in a world where every part reflects and contains every other part of the universe. William Blake talked of seeing a world in a grain of sand and a heaven in a wild flower. This tells us that the patterns of creation are repeated over and over again in every thing that is.  The seven levels of consciousness we find in the chakras are similarly reflected all through creation. Tonight I wish to talk about some of those reflections or correspondences. 

We will do it by looking at each level in turn and seeing how the patterns of the chakra are reflected in states of being, colours, the evolution of our brain, child development and human history. We will see the patterns of each correspond from the first chakra to the seventh. 

The base chakra is found right at the base of the spine and is represented by the first colour of the rainbow, the colour  red, the colour of blood. These colours can be seen in the aura by those with clairvoyant vision. This chakra is associated with basic survival  and our physical body and its needs. In our brain it relates to the inner core, the reptilian brainstem which controls basic life support systems such as breathing, hunger and thirst. When we are fighting for our lives we come from our first chakra. It is the point when we first become aware of ourselves. In the life of a child, it is from birth to around the age of two when they struggle to come to terms with the world they have suddenly and dramatically found themselves in. They are coming to terms with having a physical body. They are struggling to learn how to use their body, to make their limbs move where they want. The baby is totally dependent on others for basic survival and has not yet learned what is their body, what is their mother and what is the rest of the world; they are all merged. The baby lives only in the present moment. It has not yet any awareness of past or future  

In history the first chakra relates to our early cave dwelling ancestors going back some 10,000 years and before. They lived in a world of basic survival, with death lurking at every minute. They had just begun to have an awareness of themselves beyond that of the other animals in their environment. They were merged in their world without a sense of the past or the future just as the baby is merged and is not yet aware. This is the time before the exile from the garden of Eden; the supposed paradise, but actually a place full of wild bears and sabre tooth tigers.  

The second chakra is based around the genital area and controls our sexuality and emotions. The colour moves up the rainbow and is orange. In the brain we find the limbic system. This grows over and encloses the reptilian brainstem of the first chakra. Our basic emotions, fear, anger, joy are controlled from within the limbic system. Our gut reactions come from here. The corresponding level in the child is from the age of two to four. It is beyond a basic groping to survive. They are now aware that they are separate from their surroundings and only starting to take control of themselves. The ego, which has not existed before now, begins to form. Their world still focuses entirely around their own personal needs and they are led by emotions. They are making the first links to create images of what the world is like. Language begins and words take on meanings. They learn to assert themselves with the word ‘No’. The child feels like words have a magical power to control reality. The child is very dependent and their parents, particularly the mother, loom large in their lives. 

In our human history we find the rise of family kin groups living together. Language began and for the first time we could formulate concepts and share wisdom about life forming the equivalent of the child’s ego. The concept of reality for people living at that time, or still living at that stage of cultural development is magical. Magic spells, the use of language are seen to be able to control external realities. Sacrificial rituals with magical chants to ensure a full harvest are first seen in this stage of history. Their concept of a God or more usually a Goddess, is very much like a parent looming large over them. 

The third chakra is coloured yellow and is centered in the solar plexus around the stomach area. Power, courage and control are important. In the brain we find the limbic system of the second chakra enveloped by the neo-cortex. This is the beginning of higher level mental capabilities. We can have ideas and thoughts. We can imagine things that are not present at the time. We are now talking of the six year. The child now sees themselves very separately and builds a strong sense of themselves. They want things done their way and their whole world revolves around them. Also, however, for the first time, the child becomes aware of other people and starts to glimpse the world from someone else’s point of view. A child can only now comprehend that somebody sitting at a table opposite them will see objects on a table differently. They begin to see themselves in relation to others. They take on a role within their society. Taking on roles also means obeying rules. Their language skills have improved to be able to tell stories and write them down.
In history, we have reached the time when writing was discovered, some 4-5,000 years ago. With this and other inventions such as domesticating animals and the plough, we were able to live together in much larger communities. Groups of people more clearly separated themselves from people different from themselves. This led to the beginning of warfare using lethal weapons. This quickly led to the rise of the great empires such as the Egyptians, Assyrians, Greeks and Romans. Power and control were all important. The courage of the warrior held the empires together. People now took on special roles such as emperor, priest, soldier and farmer. Rather than a magical view of the world, stories evolved to explain the world. All the great empires had mythical stories to provide explanations of the world and provide a set of morals for life. People’s roles, defined the rules. Defending a fellow tribal member was rewarded as was attacking the stranger.  

Mythic religions are typically ones with a collection of gods who control the lives of mortal with the father god prominent. Rather than controlling the world by magic, they control the world by appeasing a god or gods who would control their circumstances. If a people did well it was because they pleased the god, misfortune meant they had not. Jesus lived in this time. He was clearly ahead of his time, but the church following him soon turned itself back into a mythological religion with strict hierarchies. 

The next chakra is the heart chakra. Its associated colour is green. Within the brain we find it relates to the complex neo-cortex. This part of the brain controls logical thinking processes where we can solve problems without having the objects of our problem present. We can think about things that aren’t present. We can think about ‘what if this, or that happened’. In terms of human development at this stage goes through to cover adolescence, where the child begins to create their own identity, rather than the role that has been assigned to them. The child is no longer prepared to do as they are told and often rebels. They begin to form an individual identity for themselves. It is the beginning of adulthood. 

In history we have arrived at the time of the enlightenment around the 1600’s. The focus had shifted from mighty empires to nation states; monarchies gave way to democracies. The people rebelled as in the French revolution as any teenager rebels against its parents. People had been increasingly unhappy with the church’s iron hand rule. We saw the rise of the protestant church and scientific investigation, which needed no Father God, certainly not a God who operated through a hierarchy that had enslaved them for a thousand years. This was the beginning of rational thought. Science grew stronger and stronger. Proof by measurable data became important. ‘God’ as God was known earlier was rightfully thrown out as being irrelevant to a new age, but it left a gap that remains with us to this day. Life became more materialistic and emphasis shifted back to the individual rather than the community. Eventually we grew tired of science and many new religions surfaced to fill the gap. One of which was Spiritualism. These new forms of spirituality have the potential to lift us to a higher level of consciousness provided they do not regress or lose the positive things science and religion have to offer.  

The fifth chakra is based at the throat and the colour is blue. There are no known identifiable brain structures to match the chakra beyond the heart chakra, but here may be portions of the brain which are now dormant that will be activated as we grow in spirit. The adolescent has now reached the begininngs of real adulthood. They are now fully responsible for themselves and begin to form stable relationships with the opposite sex and the people around them. They learn a sense of fairness and justice. In history we are now at the change over between the fourth and fifth. The fifth chakra is the New Age we hear so much about. It is a time when people are able to take responsibility for themselves. We will also learn to balance out the male and female energies. Equality and fairness are necessary in a fifth chakra society. It must have resolved issues of sexism, racism etc. The focus moves from nation to planet. Communication is important to the fifth chakra and we see huge increases in communication technology emerging at present. 

The sixth chakra sits between the brows at the ‘third eye’. Its colour is indigo and it relates to a stage of growth in life few of us ever reach. The focus moves from the planet to the cosmos. The sixth chakra person relates in full harmony with the whole universe in a way that has not happened before. They relate to others in a new way. In the fifth chakra relationships were stable but still had fluctuations of emotions, now relationships have moved on to a greater harmony. Again there is no known matching brain structure. The society of the sixth chakra will enter the New Age beyond the New Age. It is so distant from life as we know it, we really cannot judge what it will be like. 

The seventh chakra is found at the crown of the head and the colour is violet. This is the top of the tree, and is the culmination of all previous levels. In this chakra dualities of male – female, peace – conflict etc are maintained in harmony. Light and dark exist together in harmony. There are only a few very saintly beings who have experienced life at this level. 

 The enlightenment talked of by the Buddha or the Kingdom of Heaven talked of by Christ are both clearly even beyond beyond the seventh chakra, beyond all realities of time and space, and beyond all duality, so, what happens after the seventh. Some talk of other chakra, silver and gold, or perhaps we continue to a higher octave of the first chakra and go through the whole process again or perhaps we enter enlightenment and the end of our journey of spirit
Seven Levels of Personal  Consciousness
	Level 1: Survival 
This level focuses on matters to do with physical survival. It includes values such as financial stability, wealth, safety, self-discipline and health. The potentially limiting aspects of this level are generated from fears around survival. Limiting values include greed, control and caution. 

Level 2: Relationships 
This level concerns the quality of interpersonal relationships in an individual's life. It includes values such as open communication, family, friendship, conflict resolution and respect. The potentially limiting aspects of this level result from fears around loss of control or respect. Limiting values include rivalry, intolerance and being liked. 
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Level 3: Self-esteem 
This level addresses an individual's need for respect and recognition. It includes such values as being the best, ambition, professional growth and determination. The potentially limiting aspects of this level come from low self-esteem and being out of control. Potentially limiting values include status, arrogance and image.
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There are no potentially limiting values in levels 4 through 7. 
Level 4: Transformation 
The focus at this level is on self-actualization and personal growth. It contains values such as courage, responsibility, knowledge and personal development. This is the level where people work to overcome their fears. It requires continuous questioning of beliefs and assumptions. It is also the level where they begin to find balance in their lives. 

Level 5: Internal Cohesion 
Level 5 concerns the individual's search for meaning and community. Individuals operating at this level no longer think in terms of a job or career, but in terms of a mission. This level contains values such as commitment, creativity, enthusiasm, humour/fun, excellence, generosity and honesty. 

Level 6: Making a Difference 
Level 6 focuses on making a difference in the world. It is also the level of active involvement in the local community. Individuals operating at this level value intuition and contribution. They may be concerned about the environment or local issues. This level contains values such as counselling, community work, empathy and environmental awareness. 

Level 7: Service 
Level 7 reflects the highest order of internal and external connectedness. It focuses on service to others and the planet. Individuals operating at this level are at ease with uncertainty. They display wisdom, compassion and forgiveness. They have a global perspective. They are concerned about issues such as social justice, human rights and future generations. 

Distribution of Consciousness
Individuals do not operate from any one single level of consciousness. They tend to be clustered around three or four levels. Most individuals tend be focused at levels 1 through 5, usually with a particular emphasis at level 5. Gender, age, ethnic background and nationality can affect the distribution of values.


For more information on the Seven Levels of Personal Consciousness, go to Richard Barrett's site: www.corptools.com , or contact us.
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