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From Sunset to Dawn

Reflections on refounding

José M. Arnaiz, SM

The reality of the refounding of religious institutes is nothing new in the Church; even less so is talking about it. There are a significant number of Congregations that can recount its experience of refounding. The history of the Consecrated life includes moments of genuine revitalisation.
 This history tells us that there have been men and women who one fine day realised that their religious communities had lost the ability to respond to the great and legitimate human and religious aspirations of its members and the needs of the society and the Church; and in the name of the Lord, but without delay, they began and achieved what would ultimately be considered a genuine refounding.

The topic of the refounding of religious Institutes is timely, increasingly repeated and opportune; it is, however, sensitive and ambiguous. It can arouse disappointment and provoke boldness, clairvoyance and holiness; it can remove, but does not necessarily do so, the basis of an enviable fidelity, or lead people to speak well and much about the consecrated life and to prepare the basis for its most important exigencies and thus go on generating scepticism. In taking up this topic, it is necessary to go to the root of the problems of the consecrated life today, but in it one cannot fail to make certain clarifications and distinctions.  My intention is to present refounding as a special time of grace for everyone, as a kairos for those who enter into this process and as a response to the demand for creative fidelity. We do so with faith in the internal fruitfulness of the consecrated life and with the hope that it continues, and will continue, to engender new forms that will not only avoid its death but, most of all, will help it to explore “new ways to apply the Gospel in history” (VC 84b) The topic gives us courage because it tells us something of what must be done to recreate the consecrated life today in its theological and prophetic dimension. In the face of the reality we are well aware that the situations and needs are different for each of those who are listening. May each person who listens to this address from his own reality and perspective, but everyone remaining open to dialogue and challenge and the light and the call that they might receive. At the beginning of this presentation I want to invoke, together with the Pope, the help of the Holy Spirit that “he give us the courage to face the challenges of our time and the grace to bring to all mankind the goodness and loving kindness of our Saviour Jesus Christ”  (VC 111d).

I. Introduction: The reason for this topic

1. A secret option for radicality

Today when one looks at the “geography” of the consecrated life, one finds the same spirit and alas expressions more diverse than the same. One discovers persons and communities living the secret option for radicality and creative fidelity that revitalisation requires. Its fruits come in martyrdom, the practice of prophecy, the living of fraternity as the essential nucleus of the Kingdom of God, closeness to the poor in the form of the “inserted” religious life, a return to Gospel poverty, mission shared with the laity. One discovers some places where an authentic revitalisation is already taking place and others in which it is only germinating. People have looked for and are discovering new forms of the consecrated life. The dawn of the third millennium invites us to go beyond many of the distinct shadows of the time and those of place. It is a spirit of “re-creation” that we are breathing with the arrival of the new millennium.
 It is necessary to succeed in incarnating it and channelling it in one’s way of living the mission, communion and identity of the consecrated life. The critical situation of some religious institutes lends greater urgency to a movement that takes into account the sources of the faith and charism and to decide to be visible, transparent witnesses of the God of Jesus Christ in a more decisive and radical manner.

In some places they have progressed further, and a new de facto paradigm of the consecrated life has been discovered and is already being developed; however, in practice this great option is notices at the personal or communal level. What is lacking are global proposals at the level of the whole institute.  In general, we must confess with all simplicity, they do not produce the cure that is being sought; and, however, if one continues searching for what one intuits does exist, and will one day be found; one knows, moreover, that some of the works or forms of life have been very valuable in the past and exercise a great influence in the present, but it seems they will not help to construct the future. This search, which is in a certain sense the first step, is made with the certainty that the future is already germinating in the present.
 

2. More than a word

It is not easy to describe the whole task of changes and searching of recent years in the history of the consecrated life. People have spoken about renewing, revitalising, restructuring, reforming, refounding…. The latter word has been used to indicate the desire for a consecrated life that is genuinely religious life and seeking to rediscover the authentic foundations of the one consecrated life, that is the spirituality on a theological basis as well as the structures that have made it meaningful and fruitful.
 This word, and most of all this reality, make us think and react differently.
 For that reason, some people continue setting it off in quotes. I want to use some images to identify the best possible aspects of its content and meaning. 

· Without a doubt it has the effect of an alarm clock that awakens us from a dream, gives us a powerful incentive and calls us to begin a new day; it speaks to us of “novelty” and new demands. It brings us to the time of day to begin anew and allows us to make yesterday’s sunset a part of our history and transform it and thus face a new dawn. It reminds us that in order to begin the new day well we must greet Jesus Christ, the Lord of all ages, and follow him faithfully; to plant our feet firmly and quickly, wash our face in order to open our eyes and not look dishevelled, to put on our daytime clothes, start working, know where we are going and what we must do with the hours ahead of us and how to distribute the total time, with whom we are going to spend the day, and for whom we are dedicating the sweat and work of the whole day. 

· This same word produces the effect of both a sting and a caress, as the song says; it moves, spurs on, challenges,  confronts, makes one decide and achieve something, while at the same time it consoles and guides. It unleashes a process and offers a goal and some stages for the whole process.

· The Gospel metaphor of the house built on rock or sand clarifies for us what refounding means and what is at stake. The consecrated life can remain standing in this time of wind only if, like the house built on rock, it has its foundation on those same lasting foundations: the following of Jesus, evangelical poverty, the experience of community and going out to the margins, living in touch with the joys and hopes, the sorrows and fears of the men and women of our age.
  It leads us to focus on the basic problem of the consecrated life, not to remain on the surface, caught up in forms and structures. It invites us to centre on what is essential in the sequela Christi and not to emphasise what is “situational” or fashionable, as the refrain reminds us: “whoever is wedded to fashion is soon widowed”. Refounding the consecrated life does not mean founding another type of consecrated life. It has already been invented. However, perhaps the way it is to be lived in our day has not yet been invented. This does not mean, however, ignoring the basic origins that continue to be a necessary reference point for every type of revitalisation. It is not possible to refound the consecrated life without returning to the evangelical inspiration at its origins.

In order to achieve this refounding, the most important thing is not to demolish but to rebuild.  A building can be given new foundations and a new structure without destroying it. Refounding does not mean declaring the history of the consecrated life “null and void”. There is no genuine revitalisation without fidelity to the great tradition. Neither does it mean allowing oneself to be trapped by the “immediacy” of the present, closing one’s eyes to the living currents of tradition and the lessons of history and being content with short range plans that only serve to worsen problems on the long-range. Refounding the consecrated life means going back to build the basis of the consecrated life on the eternal foundations, the only foundations capable of giving it meaning and sense, from within it and externally as well and to live in properly for today. In this sense the word refounding is interchangeable with the idea of “laying a new foundation”.

We are faced here with a word and reality that can do good and can fail without knowing what route to take to avoid offering concrete content; as if it could serve alone to arouse an concern and not channel dynamism and action. However, it serves to multiply life if we let it evoke evangelical newness on the one hand and the challenges coming to the consecrated life from today’s society, marked by its culture which is post-modern and, in a certain sense, post Christian. 

When the Union of Superiors General uses it in its report to the Synod on the consecrated life, it was aware that it was using a “high calibre” word, which is not easily found in dictionaries, and which arouses effervescence and whose meaning is therefore not always easy to understand.
 In all forms, everything comes together in what helps us to state that the consecrated life today needs to change its foundations if they do not correspond to its nature or reaffirm the true foundations which will allow it to win back its vitality, fruitfulness and radicality. However, in order for this to happen it is necessary to enter into the creative dynamism of the charisms that lead to the change of structures when necessary and offer the cultural reality an alternative that is born of the Gospel inspiration. The charism becomes a foundation reality in the same way that baptism is foundational for Christian life. The first fruit of an authentic charism is that those who live it make God the single Absolute and everything else relative. The only way of preserving the charism in its pristine form is to reinterpret it and share it. It is from the heart of our identity that the vitality springs and blossoms, the vitality that leads to the different realities that constitute the consecrated life. The foundational charism is something living and acts like something that is alive.

Sometimes it is necessary to plant it and cultivate it in new land, in new cultures. In doing so, this charism is refounded. This new reality interpellates it, challenges it, and the charism challenges and interpellates this new reality. In this mutual interaction the consecrated life and an institute are both revitalised. This will be seen in new expressions. Thus refounding consists not in repeating or doing what the founder did, but doing what the founder would do today in fidelity to the Spirit. 
 Neither does it mean replacing the founder since there is nothing in the institutes that leads to consensus and most of all so that it continues to be an instrument and mediation that leads us to the original inspiration. 

2. Vita Consecrata moves us to take this direction

An attentive reading of Vita Consecrata also leaves us looking in this direction when it evokes the transforming power rising from the original inspiration that comes from the Trinity, which we catch a glimpse of on Tabor and which has come to the religious institutes through history (VC 37). It is affirmed with the constant reencounter of the members with Jesus Christ; and when it recalls that this new life is a gift of the Holy Spirit (VC 62) to the world. It is the same spirit that must lead to the revitalisation of society and the Church and to sum up all things in Christ (VC 1 and 2): this revitalising action must reach the person of the religious (VC 39), fraternal life and pastoral activity (VC 13). It must be noted in formation (VC 68). In order to bear this fruit it is fitting to intensify community life, poverty and prayer (VC 13). To put it simply, this revitalising and foundational action that comes from the Trinity must reach into the charisms, forms of presence or ministry. 

However, there are three sections of the document that require special attention in the context of the reflection we are making.

· In number 13 there is an evaluation of the post-conciliar period. It was a “delicate and difficult” work and there was no lack of tension and trial and the consecrated life was strengthened by it. The Pope admits that this period needs to be “crowned” and “strengthened” by a new impetus.

· Number 37 is dedicated to creative fidelity and can be a key for reading, understanding and putting into practice the entire Document and for every effort of revitalisation. In it we are asked to have the same creativity that our founders and foundresses when the institute was born. In his address to the USG congress the Pope had already described the founders as “those who were able to incarnate the Gospel message in their day with courage and holiness. It is correct that, faithful to the breath of the Holy Spirit, their spiritual sons continue this witness in time, imitating their creativity with a mature fidelity to the founding charism, always attentive to the demands of the present” (John Paul II, Address to the USG Congress, 26 November 1993). Refounding cannot be seen as a programme that comes from us, from the urgent demands of the present day or from our initiative. It is born of the Spirit and as long as this action is not understood, it is better not to speak of refounding. The Pope also asked for creative fidelity from the Capuchins gathered in their General Chapter: “A creative and concrete fidelity” that should lead them to read the signs of the times to discover what the Spirit is saying to the Capuchins today (John Paul II. Address to the participants in the General Chapter of the Order of Friars Minor Capuchin, 1 July 1994).

· Number 62 speaks of innovative impulses of the consecrated life and of new forms of the evangelical life that are born of this impulse. Forms that respond to, and will respond to, the new challenges of the present and thus will give life to existing institutions or create new ones. 
 These new forms are not an essential condition for revitalisation but they help to give a better understanding of its meaning and guiding its process. These new forms of the consecrated life do exist. They have been, and they will continue to be the fruit of a long gestational period. This gestation begins when some specific forms are depleted or when we simply witness the rise of other forms, filled with newness and the fruit of a desire to try everything and retain what is good (cf. 1 Thess 5:12; 19:21). In the history of the consecrated life new forms always were added to previous ones. They are alternatives. They are the result of the continual fruitfulness of the Gospel and the creative novelty of the Spirit in the Church and the world. At the present these forms are more than a copy of what existed previously, they are small groups scattered among various countries, which have already passed through their phase of initial enthusiasm. At the time of the Synod on the consecrated life the Secretary presented a few pages describing the various characteristics of these groups.
 A good part of the novelty of these forms is that they are leading to, as happened in other times in the history of the consecrated life, is a special closeness and relationship with lay movements.

The intention of Vita Consecrata is to trace the path of creative fidelity and through it respond to the genuine demands of refounding. This is the understanding of those who read it thoroughly in view of implementing the demands of creative fidelity: “Confidence in the evangelical vitality of the consecrated life” must not be lost, says the Post-synodal document (VC 63c). However, if we truly want to have “a great history to build”, we must retain the value of returning to what is essential, shedding already obsolete cultural layers and, in creative fidelity elaborate not only the responses to present challenges but first and foremost analysing and becoming aware of the situation that exists. And then refashion our present form of life, language and programmes in a social and cultural context that is in a phase of rapid and profound change. Is it possible to respond to the “new challenges” without risking as well the system in which we live and that is the fruit of “ancient responses” to “ancient challenges”?  Is it possible to avoid exporting to the whole world a model that is culturally the product of the western Baroque era or the restoration of some past century? It is not a question of mere external challenges, of problems in the “global system”. At present the challenges come from within our own world, there is some suspicion about the plausibility of the way in which it is used, of the possibility of a creative “refounding”, far beyond the frontiers of the sacred patrimony. In the past some of our founders: on behalf of in appreciation of them today we refuse to “reproduce courageously their enterprising initiative, creativity and holiness” (VC 37a). We limit ourselves to imitating prudently and temperately their “holiness”, identifying this with some devotional practices or penitential exercises. However, the initiative and creativity scare us; we do not think they are opportune. 

3. The courage to act

Refounding must be simply that; it is a task and an activity that becomes a process. It must be carried out at the opportune moment in such a way that it bears good fruit.  In fact, in the last more than twenty years, individual religious and groups have begun to think of a profound revitalisation of the institutes, to orient them in this direction, to weigh its exigencies and, to put it very simply, to adapt to necessities, to make room for it, to formulate questions and seek adequate responses to the great task that we want to undertake. Now I want to share with you my personal response to these important questions. We cannot fail to say, at the outset, that we are talking about a topic that is still open that, without a doubt, demands decisiveness and conviction as well as clarity and openness to the Spirit.

It is important to shed light on this topic. Let us begin by making our own the great questions that always come to us and we must begin a colossal task that is before us and awaits us. Men and women religious will lose a great part of the anxiety they have amassed the day they manage to intuit and articulate their thinking on the form to be taken by the charism and ministries which they are going to incarnate in this process of transformation in which we are involved.  There are many institutes that have stopped doing certain things and there are few who feel that they have already discovered the new presence and tasks. The great majority are still searching. If the process of fidelity is to take place, it lack the courage to stop, close, or transfer communities or works must not be lacking, nor the boldness to transform or open and the realism to restructure administrative entities or the communities of an institute. However, this leads us to discuss the big questions about our topic. 

II. WHAT is refounding an institute or religious community?

The word refounding leads us to think of founding and refers us back to the creation and the foundation of something. This “something” that once arose through the action of the Spirit of the Lord and if that is true, it must not disappear. Furthermore, it must reappear if it is hidden. The prefix “re” tells us that.
 The founding experience must continue in concrete times and places since it has a dynamic power that converts fidelity into creativity and creativity into fidelity. It is fitting to achieve it in new circumstances and to do so in such a way that in these new situations and conditions the charism has the same vitality to arise and be born again,  the same power and strength to create and the same selflessness and fruitfulness to multiply what it had at the beginning. The history and geography of the consecrated life are the acts of a whole series of refoundings.  Each new candidate for an institute requires in some way that it be recreated since in each of the members the power of the Spirit is incarnated in an original and different way. The theology of the consecrated life shows clearly that in it creativity is more important than the institution.

1. New wine

In order to delve into the meaning of revitalisation, I want to use the Gospel parable of the wine and the wineskins. A sufficient number of institutes have seen that the dynamic and objectives of renewal are not enough. It is not enough to win the battles; one must “win the war”. It is not enough to refresh the spirit if recreating structures is necessary.  I am convinced that the spirit of the majority of religious is good; they have good will and good desires; frequently they are trying and searching for what is best; there is no lack of generosity. These are not days of reform.  However, something is lacking and we keep on hearing that something is not right. There is need for greater intensity to live the spirit and the grace received in such a way that we can recreate the wineskins and the consecrated life will have a heart and mind that deje with a new face and with the hands more inserted in the dough, with better presence and with feet making good time. In a word, what is required is intensity in life, action and involvement. This requires entering into the Gospel dynamic of “losing in order to gain”. Only from this intensity can one draw the power to make the so greatly desired and urgent decisions that will change for the good the course of the history of a good number of institutes. This is the spontaneous reaction that one experiences upon seeing the progress of some of those at this time in France, Africa, India or Chile. I believe that the good spirit the various renewal programmes has succeeded in awakening in the persons was good wine; they want to put Christ at the centre of their life. It has taken the form of a great desire, which includes a healthy nostalgia for the better, the ideal.  However, individuals who are so filled with good will, in about 48 hours come up against structures of community or ministry that do not breathe the same and with a cultural context that is quite challenge and thus what they have begun so well comes to an end. At times, when the community has succeeded in having the whole, or at least the majority of its members have a renewed spirit and effect the necessary changes of structures of prayer and dialogue that are already required by the Rule, it was at the level of the province or the whole institute that the fire died out because the vigour of new structures was missing, which was needed to maintain, give new life to and renew the fire. The wine was good; however, there were not the proper wineskins. 

New wineskins
In many places, as we noted earlier, important steps are being taken in the process of renewal. Now the urgency of renewal requires a change of method and perspectives.
 It is impossible to live a charism and a mission without adequate structures; these must be at the service of the charism and the mission and must therefore be charismatic structures, themselves essentially evangelising, fraternal, simple, communicative, clear and transparent. Spirit and structure must meet. With the passage of time some structures, which in a certain period of time were helpful, will become obsolete and cease responding and evoking the true spirit; it is better to hide them or make them disappear. This is one of the reasons why refounding must become a reality. An institute is refounded when the spirit is revivified and when it is given structures that are going to promote the living of the charism in a lucid manner. Religious groups have a great and urgent need for internal and external restructuring. They need adequate structures to incarnate, sustain and protect the spirit. New wineskins for the new wine and new wine for the new wineskins (Mk 2:22). Thus one can express “evangelically” the challenge and urgency of revitalisation. Thus one can arrive, without trauma and sometimes in successive stages, at a new paradigm of the religious life for a concrete group. A paradigm that they can try to describe in great detail and propose with precision  but which is already arising like the new dawn and is arising with the fruit of the night, which is good counsel, and of the suffering of the waiting that is at the origin of true fruitfulness and is always a renewing force. Every true refounding begins with the tension between charism and structures, a tension that is lived at the level of the forms of life as well as the mission. Charism and structures cannot annul one another nor can they exclude one another. There must be interaction between them.

2. New wine and new wineskins for a new man and a new woman

All of us have been learning the language of computers. I am going to use an image that comes from this world in order to continue discovering more about revitalisation. Refounding an institute is like changing the program; it is like putting a new process that processes the data of the charism, our style of life and our mission and does so in a distinct manner; in a more evangelical way. It is like changing from DOS to Windows. It is not enough to change the information and the data to reach the goal that we are aiming for; it is necessary to go farther and deeper. It is not like changing a tire when it is flat; it is thinking of a new means of transportation that does not have that risk, and not only changing the tire. It is seeing the advent of a new form of mass transit, the aeroplane. Renewal programmes have offered us a new vision and new purpose. However, when they fell into the hands of people who did not change their programmes, and who even “treated” their data as they did before, in the end the result that was desired, which could only come from a new program, did not come. 

The motivation pour making those changes comes to us from the Gospel and the founding charism. The form under which these changes must be made also comes to us from those for whom they are destined. The recipients of our new life project or mission is a man and woman who thinks and acts in conformity with the pace of today’s culture. The inculturation of the message and of the life requires refounding. We cannot deny the reality of the dynamic interaction between the Gospel and the world that we experience so that the consecrated life may be meaningful for the inhabitants of this world and may transform it with the values of Christ. In order for this transformation to take place it is necessary to learn how to bless and criticise. When a religious is faithful to the demands of refounding, he or she can be found wherever humanity’s real problems are found. For a long time the consecrated life had its own universal culture. Now it is time to inculturate its charism in the surrounding culture and receive from it and give it meaning, form, message, presence and action. In face the consecrated life is growing distant from the spiritual and cultural experience of the man of today. Therefore, once again it is not enough just to renew it; we must be sure to get down to its charismatic roots and, with a heart filled with mercy, draw near to the man and woman of this day and see what they seek from us. This is refounding.

III. WHY must refounding take place?

1. For the consecrated life to be meaningful to the man and woman of today

Following the thinking of the previous paragraph, we can speak of a gap between the world of thinking, feeling, speaking, acting and being of contemporary man and woman and that preserved and proposed by the consecrated life. The latter has shared a common nature with the surrounding culture; nor has anyone entered it by pure instinct.  However, at very few times has what it proposed appeared so incomprehensible to the surrounding culture as at the present time. In some places it is resisted; in practise one must do battle to live this form of life. In other places it has ceased to be important or has simply been changed into an “inventory item”. The people know this, and a few religious are aware of it as well. Let us suppose that this knowledge creates a deep malaise that at times becomes anguish or depression and it can be noticed in the living out of all dimensions of daily activity: vows, prayer,
 community life, interpersonal relations, work…. Sometimes this anguish is increased because some religious feel responsible and partially at fault for this situation.

Following a logical process, when these facts and these situations are not accepted or understood a crisis of identity takes place. It is difficult to know how to be and what to do to be happy and to do good for others. Any step that is made is not pleasing and there is a type of inconsistency in persons and a lack of effectiveness in their action. As someone once said, this is causing chaos. And we understand “chaos” in its biblical meaning,  in its deepest sense. And we refer to the lack of sense and light and relish, to the existential disorientation, personal, group and institutional insecurity, to the inconsistency that is neither desired nor sought after, but nonetheless is present.
 When, in the past, some institutes came to this point, its path of revitalisation became one of refoundation. In like manner it becomes significant for those who live it and see it and share its concerns and visions. The crisis that the consecrated life is undergoing at this point is due, to a great degree, to the effects of an ensemble of rapid social and cultural changes, upon a universal scale, upon religious.  These changes have disoriented a number of groups of religious who are seeking, without success, to gain back the power of what is authentic, simple, charismatic and prophetic.

2. In order to redefine the tasks, ministries, or certain important elements of the consecrated life. 

Some of the representatives of the consecrated life who in the past experienced a refounding, especially the great religious orders, have expressed a certain reticence that this is the dynamic that is truly needed today. I think they may be right. In the face of all the questioning about the consecrated life, they have found a way of being and proceeding that has a great deal of tradition, is more assimilated, and sustained by a strong spirituality; they have examples from the past and consistent points of reference within and without in the present; it is enough to recall them to find again the evangelical principles that are in the spirit that gives them their being and can be what inspires the man and woman of today at the deepest core of their being. They do not lack clarity in their relationship with those for whom their mission is destined and the way in which it is to be conducted. 

For the institutes born around the 19th and 20th centuries, strongly centred in the identity that gives them tasks or apostolic works, refounding was felt necessary. Services have changed and, in general it is the culture and social reality that has made them change. The main reason why they must proceed in a refounding is not that a lack of fervour or mass infidelity. When what was said before is true, a reform is necessary. In our case it is a question of return to make a charism and the evangelical counsels meaningful in a social and cultural context in which they are not, and to restructure the works and renew the manner in which they are accomplished. In other words, there is a model of the consecrated life in these institutes that is coming to an end and we can almost say that we, the greater part of those who are now in the leadership in the consecrated life, are the last examples of this model. There are sufficient numbers of men and women religious  who with conviction continue to show their appreciation for the consecrated life, and discipline is not what is most lacking in them. It is necessary to affirm the spirit and find the structures that maintain and strengthen this renewed spirit. Services to the Church and society must change. Those very religious who have served as administrators of institutions, as they often were, must be changed, most of all, into people who inspire and transmit a charism.

3. To give the step that is missing in the process of renewal that has begun 

The consecrated life is possible, convenient and necessary for society and the Church; and it makes a sufficient number of men and women happy. Saint Teresa once asked herself: “What would the world be like if there were no religious?” (The book of her life, c. 32, 11). This is the reason we have tried to renew, adapt, return to our origins, the sources; in short, we have sought to improve and transform the life of our institutes. However, all this has kept us hoping for results that have not come: that is, making the consecrated life meaningful ad intra and ad extra and giving “consistency” to the religious and, as a result, continue the growth and effectiveness of our institutes; and, most of all, the visible happiness of our religious.
 The identity of the consecrated life continues to be rooted in its ability to give a clear and visible sign of the radical commitment that is inherent in the vocation of each Christian. In order to pursue it, the dynamic of refounding requires that the period of renewal that is begun be more critical, radical, realistic and grounded. In other words, an in-depth revitalisation is indispensable.

· Refounding is necessary.
All of the effort at renewal resulted in an improvement of spirit; it both occasioned and prevented “ups” and “downs”; to put it simply, it was a purification. It presupposed a return to the sources and to the founders. It came by way of an adaptation, which was not easy nor always well understood, to the changing conditions of the world and the Church (Perfectae caritatis, 2). However, there is an impression that some thing remained half way; that there is a process that was begun, but not continued and never ended. Therefore the refounding is necessary; it is the part of the path that is lacking in order for us to arrive and the goal and it is the dynamism and method that can help in it. The history of the consecrated life teaches us that the great renewals of it were brought about during times of crisis and when there was a realisation that this vacuum existed and of the possibility of filling it with something new and different, when the surrounding culture provokes and at the same time even offers new paths. Some religious chose to die living in the time that remained in peace and leaving things as they are. For others the consecrated life as a whole has lost its enchantment and mystery. This is a strong statement, but in some contexts their ways of proceeding are a consequence of this. It is considered something that can be cast aside; something which we can do without and that has nothing to do with the meaning of life, with the vital orientation and with a strong and almost natural and necessary theological reference of every believer. In order to overcome this situation a revitalisation is necessary. It is time for it. The crisis of many institutes has already given us and in enough cases the challenge to live the new vision that is coming into being. Some commit themselves to go on living the challenge as a crisis because the results that they are obtaining in no way correspond to the efforts that they make. Genuine refounding is a path of hope.

· Refounding is desirable 
For some, however, refounding is not even advantageous; it is more opportune for them to continue the process of renewal that they have begun. Thus one day they will arrive, in a natural way, to obtain the fruit they have always hoped for and this will be followed by a consecrated life that is meaningful and capable of inspiring hope and bear witness to the Good News in the Church and today’s society. It is not advantageous to embark on something that one is not clear about. What structures require changing? Is there anything else to do but begin to practice or put into work that to which we have committed or decided? 

· Refounding is possible

There are those who go much further and venture to say that it is not possible. Conditions are not right for it. In one way or another it is said that these steps are limited to the great changes of era, and that ours is not one of them; or they say that we do not have the people necessary to do it; they even say that the sense of democracy today do not allow us to take those paths that presuppose persons of strong conviction and clear direction. In a refounding there is less room for discussion and negotiation in order to broaden the acceptance without discussion of the principal aspects of the new vision. Revitalisation taken to its ultimate consequences demands much; it supposes a good knowledge of the present culture and we have hardly begun that, and have not even begun the evangelical discernment of its tendencies, which is necessary if we want to enter into a process of creative fidelity. There are those we think that we must wait for the society and culture to change and come to the right point and turn back on their course; we are undergoing a time of torment and it is necessary to take cover until it passes, and then continue on the path we had taken before.

· Refounding is difficult

There is something on which everyone is in agreement: it is difficult. Little progress has been made toward the goal; we got only half way along the path of renewal and we stopped and, as we said before, and we see that part of this path is in ruins. Many things have been changed but in the long run nothing has been changed; “life is the same”, as the documents have documented the inability to produce real transformation. A sufficient number of institutes can say the same thing that G.K. Chesterton once said in response to some accusations that were being made about Christianity. The problem is not that its charism or documents have failed; the problem is that they have not been tried. Refounding is a complex reality that requires the involvement of all the forces of an institute and that they assume the consequences that are produced day by day. Those who participate in it should agree on the same diagnosis at the starting point but frequently this is not the case. The greater part of the consecrated life developed in the context of a society that was difficult, but at least it was a society of believers. It believed in the Christian vision and in the consecrated life. It served the men and women who needed it and who have expressed their appreciation for all that it gave them or demanded of them. Now we are in a society in which being Christian does not matter much, in the East as well as West, in the north and south alike.
 Being religious counts less; it is something marginal. In this society and in this culture the consecrated life must be made meaningful. We must form people for it and work in it . In it we must pray and proclaim the Gospel and carry out our mission. This gives rise to special necessities for the religious and the believe. In these circumstances it is necessary to seek out “the wounded” or “marginalised” of society. These cultural conditions lead to a change of language and method, in some cases to a change in those to whom we direct our outreach, and in every case requires a change of style and method. All of this makes possible, desirable and necessary a serious revitalisation that presupposes a meaningful restructuring and which is therefore difficult to bring about. 

IV. WHO must begin and continue a refounding?

A simple cultural analysis of society leads us to conclude that, together with the rest of humankind and the Church, we are in a time of transformation or very great change.
 Our symbolic world is changing; old institutions are fading away and new realities are emerging. The existing ones are merging or integrating to form a new one. In the whole the situation is one of flux and, for some, chaotic. The form to assume, live and achieve those changes is different in each person, community and group. For some what arouses more interest is what is emerging as the result of the transformations and what is more dangerous is to look backwards and want to stay behind;
 to preserve the “body” even if the spirit is gone. Who is visualising the new model of the consecrated life that is taking shape in our institutes? Who has the patience to wait for the good seed to sprout and grow? Who is causing something to be born and to die? Who wants to make this pending renewal in order to have revitalisation? Who is lagging and who is leading this movement to return to the charismatic foundation of the consecrated life?

These questions are what lead us to speak, as we said in the previous part, of possibilities of refounding and therefore of the refounders that are needed. The cultural processes go through chaos before the rapture of creativity arrives. In order to enter into this creativity there is a need for genuine refounders: individuals who have an understanding of the mystery of the consecrated life and live it; they create or reproduce symbols that inspire admiration and hope in the consecrated life; they preside at rites that are, deep down, a celebration of lfe, they know the anecdotes and have the vision that inspire action; they discover the myths that can explain the “divine” and human origin of the consecrated life and they know how to “tell” them. They are convinced that the state of the consecrated life is lived more authentically only when it is sustained in the Lord. To put it simply, they believe in the consecrated life and they profess their faith and hope in it; they live and witness to a new model which combines the motivation, attitudes and concrete actions that help to be and to act in a manner differently than has existed up until now. They realise that animating the consecrated life at this time does not always mean being inspired by others. In short, these refounders have the charism for this job. People with these talents do exist within the consecrated life; from time to time the Lord raises them up. We have to be able to discover them. Sometimes this is done by a good election process in a general or provincial chapter or through a simple “popular” promotion of individuals in an assembly or in the daily living of a province.

For the Post-Synodal Apostolic Exhortation on the consecrated Life, the great renewers of the consecrated life have been the saints (n. 35). They were able to begin and carry out renewal processes. Whoever begins a refounding must be a saint; however, in order to find better and more easily what is necessary, it is important to know the “profile” of these persons. Therefore, and since no one has the audacity to believe to be a founder or to claim that title, I am offering one that I have met on various articles on the topic. I do so, as well, so that we can recognise that all of us can collaborate in this decisive phase of the history of our institute, because in all of us there is the seed of a creative fidelity that transforms reality; there is no doubt that some bear more and better fruit and the capacity for leadership in difficult times. Genuine reformers:

· Intuit the lack of synchronisation between reality and the Gospel and intuit the practical ways for overcoming it. They realise that something is not right;

· They are embedded in the founding charism and draw inspiration from the best of the institute’s tradition; in presenting it, they do not repeat it, but recreate it;

· They already have a vision of the future of the consecrated life – and a concrete one – of their institute; in some way it can be said to be eschatological, and they draw their dynamism and creativity from it. They proceed as if they can see the invisible; 

· They are close to the poor. They know that it is with the poor that we can shed light on this new path;

· They have special gifts of the Holy Spirit: joy, peace, patience, kindness, cordiality, wisdom (cf. Gal 5:22). In them one easily discovers a deep sense of compassion. They do not lack the gift of prophecy and they manage to embrace God and humanity in the same thought and moment;

· They are people who perceive the deep changes at the level of culture and discover that it is necessary to be open to these changes with a deep insight and an attitude of openness and dialogue; they manage to see in the reality that surrounds them the seeds of the Kingdom and important obstacles to the Kingdom’s becoming a reality;

· These persons are oriented towards the future. They know the past but, trusting in Jesus and in the Church, they plunge into the adventure of the future with a hope that is not always enthusiasm, but which is as necessary as the air that we breathe;

· They are capable of making profound transformations, but without entering into open or hidden conflict with their own congregation or the Church. They change within and adapt from without. The power to do so is sometimes confused with a certain daring to assume the risks that are necessary. They are inspired by a persistent and bold vitality to withstand the “battle’. However, they do their job with a talent that is in no way individualist or introverted;

· They think globally, but act concretely.  They teach others to be for the whole world and not for a little region or a province. They do not lack the necessary tenacity to finish what they have begun;

· They believe in the importance of good communication and information for leading individuals and groups;

· They are good at identifying goals and offering ideals; they do not lack the precision needed for presenting strategies and indicating means. They easily translate their great vision into concrete objectives and proposals;

· They do not need personal affirmation and they proceed in their plans with the conviction that what they are doing comes from the Lord and it is to his glory and praise.

These individuals inspire and engender enthusiasm. They introduce a vision of the future, seek strategies for achieving this vision,  motivate others to respond to this call and make them responsible for this work. Someone once said that it is enough for a province or community to have a prophet; we could say the same thing about refounders. Not many of them are needed. However, there is no doubt that the charism of refounding can be shared among the members of a general or provincial chapter, a general or provincial council; a whole chapter or community can be refounders. In the final analysis, the fate of a religious institute is in the hands of its members. What cannot be lacking is that someone or some individuals want to set out on this path for the good of the group and, with great humility and authenticity they begin and further this process. Without a core group of persons who initiative and promote this process a plan of this complexity cannot begin or proceed. These people must remain at the task. They need to be men and women in government and bring to an end what they have begun.

V. When must there be a refounding?

At the right time. Before it is too late, as the popular song says: “the sleeping shrimp is carried along by the current” Therefore it is necessary to awake from sleep in time. It is not enough to trust that time will take care of the problems and create the solutions. Sometimes it only increases and multiplies the problems.

Neither should these processes be set in motion before time or before they are necessary. There must be a reason and cause; there must be something in the air that demands a structural change and a new encounter with the culture in which we must live. The profound revitalisation of an institute is not something secondary. Nor is it something that takes place every day; but several times, yes; and when it does, it is necessary to get to the “bottom” of things. When one’s form of life is not a symbol, it no longer provokes or suggests something that goes beyond the immediate it is a sign that the time for refounding has come.

We must admit that not all institutes need to do this, nor to do this at the same time. Each of them will find the opportune time. The revitalisation of an institute is a heterogeneous process and should not take place in an unequivocal way. The historical concrete situations can be very different.

However, recently this topic has been on the agenda of many a general or provincial chapter and in the assemblies of the conferences of the religious of various countries or continents, and has put in its appearance under many different names. However, some day it has to be the object of decision and concrete practices. This is an important step. Sometimes there is a paralysis in beginning this process because there is not a proper response to the questions that we have formulated in this article and to those that we can state now. Should a refounding come from “above’ or “below”? Should it be the result of the decision of the majority or the minority of the members of an institute? Does the decision and its enactment come from the heartfelt need of a group that chooses this step or from a vote? These questions too require a simple, even very brief, response. Here are some orientations that can serve as a binacle for our journey:

· The project of a refoundation comes from “below”, from the grass roots

· It is not necessary for each and every one to accept it; it is desirable that the greatest number possible want to achieve it;

· It can be done by decree, but it must already be a reality in the life of some of the religious or communities at this time;

· No doubt the greater strength and energy must be placed in those who want and desire it, and not in those who will create difficulties or try to prevent it, as sometimes happens. However, everyone must be heard, and there must be dialogue with all;

· This is a plan that creates life and which will be presented to those who want more life and seek it; and therefore one should not follow the advice of those who are making an option for the happy death of an institute;

· The vision must have values that inspire and structures that give consistency;

· All of this comes from the Spirit; psychology and sociology help in its formulation, but the inspiration comes from the Lord; the initiative comes from him. The trappings that must guide the process must be evangelical and theological.

· The whole process must be carried out in constant dialogue with the founder and the history of the institute and with men and women who are “in touch” with the dynamics of today’s culture.

VI. How should a refounding be conducted, and with what dispositions?

It is clear that there are groups that are seeking and desire this dynamic of a profound revitalisation. However, they do not know how to begin or proceed. It is not a process that has been done much or repeated much. We cannot forget that it is a path of the Spirit and there are no clear signs marking the road. Therefore, it would be well to offer a bit of advice; most of all, these refer to the attitudes with which this task must be performed.

1. Concentrate

Silence is not simply the absence of noise, which causes us to “disperse” much, as the absence of the ego that paralyses us because it shuts off the genuine sources of vitality. Scatteredness is not good for the days, or better yet, for the times of profound revitalisation. Neither does “weak thinking” help to advance. It is necessary to identify and concentrate efforts in the little bit that is essential and to combine everything that is dispersed and perhaps separated. It is necessary to combine the forces of individuals and groups. It can be that when people think about refounding, they are thinking about a leap into the void, of overnight changes or Copernican transformations made without even a plan for how to proceed. However, the spirit of a refoundation must be accompanied by a clear, general but broad outline – leaving room for the workings of the Spirit – fleshed out in simple, inspiring, personal and structural accomplishments that allow the action of the Spirit to be seen. 

This concentration must also refer to the level of the mission. Institutes were born while listening to the people and in order to respond to their needs; they are renewed and refounded in response to the real needs of persons. When these needs have changed, our ministry or our way of exercising it must also change. We cannot do everything,
 but we must do what is most opportune, and do it more adequately.

2. Decentralise

The harmony and strength that is being sought does not come from control but from surrender and generosity. However, in order to conduct a good refounding, it is necessary to go beyond one’s self; and the consecrated life must go beyond itself and its world, beyond what protects it and sometimes makes it “sterile”; and give shape to a plan that responds to the needs of the Church and society today in fidelity to the Kingdom of the Father, the intuition of the founders, and what is needed by the Lord’s favourite people, the poor and marginalised of the earth. All too easily, and sometimes without even realising it, we can live cut off from reality and this can have very serious consequences.

In a process of profound revitalisation it is necessary to look at and pay attention to the margins, the fringes, the frontiers and the persons who are in those places and who ask us to come out and go beyond ourselves. Perhaps this is where a real refounding begins and here we find very concrete, precise criteria. We cannot expect everyone to have the same ability to react. However, some of them have much to offer. With them we can find the yeast that will leaven the dough. In these processes we must reckon with a reality that is as human as diversity. In them we can shed light on the divisions that already exist in a province. They do not need to be increased.

Centre

Be centred on the Lord. A revitalised religious life is seeking a spirit and structure that corresponds to a form of life centred in the Lord and a reinforced and intensified theological dynamism. This disposition will be evident in the distribution of time, space, energy and in the quality of the options and decisions. Only from here will come the radicality that is required and only in this way will the Lord’s presence be meaningful. Contemplation is the great force behind every refounding process and requires many hours in adoration before the Blessed Sacrament, of humble prayer to Mary and of silent prayer and at the same time, of fasting and the various forms of asceticism. The result of this contemplation is a more dynamic understanding: proclaiming the love of God is essential to the consecrated life and part of its mission, and hence charity is central to it. This means that the signs of communion are more urgent than our services. Only a fraternal society can be a just society, a society without poor or marginalised people. 

We can conclude this part saying that every process of revitalisation is a process of discernment. It asks of us to pay attention at all times to the movements we sense in ourselves and see if they come from the Spirit. It is the Spirit who will remind us that when it is a question of refounding it must be done at the right time and done well: that the new paradigm of the beginning period does not necessarily constitute an intuition; that there is no obligation to see the end of a process of refounding but what cannot be lacking is the sense of urgency to begin it; that the obstacles will be great; that it is not right to be greatly distracted by little problems; that the profound revitalisation of a group must involve the young; that in some cases it is imperative to begin and set out, , as the popular song says: “Awake, o singers, the echoes are dying, the voices are starting”; everything that is done to refound the institute should be inspired by the logic of love.

VII. What are the obstacles that appear when one sets out on the path of refounding?

Resistance to change can be open or hidden; however, it is almost always a reality, a reality that impedes or makes it difficult to reach the objectives and wastes much of the energies of the persons who are intent on it. These persons end up limiting their action to putting new patches on old garments, and in renouncing the great task of putting the new wine into new wineskins. There are defence mechanisms that are triggered to ruin the plans that we make when they lead us to an immediate “loss ” in that we do not manage to see what we are going to “gain” In these circumstances resistance in us is increased. However, we invent new illusions for ourselves and begin to struggle with persons who have different ideas , even though we realise that these ideas come from an honest contact with reality. In short, this is to accept creativity and diversity. Other times the obstacles come from fidelity. There is no success in identifying clearly the charismatic centre of the group or interpreting it correctly or even less so of giving it new dimensions it in today’s cultural and social context. The demands of creative fidelity help us to identify more precisely the obstacles that we meet in order to begin or continue a process of refounding. Some people resist accepting the truth of the cliché that something new requires something new so, therefore dream and make that dream come true.
 “Congregations set out on the path with a vehement passion for the impossible, moved by the voice of the Spirit. There is a sense of newness in the air: people say: “We’ve never seen anything like this”. There is a sense of the impossible in the air. People know that religious want to do what cannot be done. There is something that cannot be discussed: people realise that the past has nothing to do with reason, with business, nor with tradition. It is a time in which the Holy Spirit breaks in, opening new possibilities.

At the root of all these obstacles is not seeing that the deep revitalisation is the alternative to the chaotic situation in which we live because of our relationship with the current culture. We flee the chaos that the encounter with the present culture is producing in us and we offer simple solutions to the complex problems we can conclude that it is better to return to the past or expect everything from some “guru du jour“ and proclaim that refounding is not necessary. This was one of the forms of Scholastic disputation and consisted of beginning by negating the supposition. Many times the ill presents itself under the appearance of good and naturally tricks us. On the contrary, a good approach, vision and experience of the current situation allows us to consider it as an occasion and reason for refounding. It is fatal to prescind from the gravity of the present moment as it is, as well as to let oneself be trapped by the chaos. It is a question of treating not only the symptoms but the root of the problems. This is the only way to be able to identify what is at the heart of the consecrated life and of the original intuition and to enter into a slow, difficult, demanding and risky process that leads to a new life. We can say in a few words that refounding is a community process through which an institute enters into the paschal mystery and thus decides to assume the mission of Christ. There are various obstacles that can be met when one sets out on the process of refounding.

· Obstacles coming from the difficulty in accepting creativity. Among the obstacles that come from creativity we should point out “restorationism”. Some times this process is preferred to that of refounding; in other words, “better the devil that we know” than the one we good that is still unknown. When one arrives at the root of these problems from the viewpoint of the Gospel we will see “new worlds” and the necessity of a profound revitalisation. This movement requires creativity. Placing the charism in interaction with today’s culture requires creativity; this charism can be the source of new life within this culture. Whoever opts for order and security, settlement and immobility, will not set out on the path of refounding.
 This requires renewing the faith in the creativity of the Spirit who is constantly at work in his Church and in the consecrated life. Through the Spirit’s action in each of us is born a creativity that must constantly be manifest in us. For me the process of discernment leads first and foremost to the discovery of this creative energy and to take note of the resistance found in me and/or in the community group that is participating in the discernment.

· Obstacles that come from the difficulty of assuming fidelity. Without a doubt it is necessary to find “terra ferma” to take a position regarding the new. Among the many obstacles we must point out that which comes from the confusion in some groups concerning the charismatic foundational core. If an institute is to clarify and resituate its charism, it is necessary to know the charism. In order to inculturate something, it is essential to know what it is they want to inculturate. This is the only way to delineate any possible new way of acting. The model or way in which we want to live the consecrated life today requires thinking it out in relation to the basic intuition of the founder. Clarity about the foundational vision is very important. No refounding will go if it tries to start “from scratch” and give life to a new foundational experience.

· Obstacles that come from the difficulty in combining fidelity and creativity. When this difficulty exists , we see the appearance of the obstacle of not wanting to “let go” or “let up”. There are those who believe in the immortality of things and institutions and persons. This enters greatly into the evangelical dynamism of dying in order to arise or of the simpler one of losing in order to gain. It is necessary to learn the art of mourning, the ability to admit that something is lost and to try to visualise what has been gained. Through fidelity and creativity every process of profound revitalisation asks us to let to, and mourn a little what has been lost, to feel that one must close, leave, exit. By the action of the same movement that asks us to open, go, open, begin. It is not good for a group to do one without the other. We stop taking the automobile because we see that something is not right. …. And we begin to take the aeroplane because we have discovered that it is appropriate.

Another difficulty that comes from this same perspective is forgetting mediation. The forms of mediation are many and great; among them we must count that of time, the formation that has been received, the activity that has been discharged, the place in which it is…; however, they cannot set the course for the process of refounding or else, in this case it would become a process of laying new foundations. 

VIII. What results can be expected from refounding?
These results should be noticed at three different levels. However, before beginning to describe each of them, it is important to recall that nothing is reaped where nothing has been sown, nor is there any growth unless something has first germinated; nor will anything mature unless it has first grown, not will it bear any more fruit once it has already reached maturity. This “little ditty” reminds us that refounding is a process and that it must be accompanied in order to bear fruit at the different stages.
 If you want a future, you must be willing to pay the price to have it.

1. In each person
In each religious of an institute who wants to live a refounding in a determined time it is necessary to sow elsewhere. It is right that everyone has the adequate time to receive the seed. A seed that will grow with the force of spring; that will suppose the great desire to return to the fervour of one’s first love and recall the power of the roots that are committed to being anchored in the ground in order to receive sand, water and good nourishment. The individuals must feel a great desire; this is fundamental.

What will grow from this “new springtime” (John XXIII) will be the desire for conversion and which will be translated into a search for simplicity, prayer, poverty, fraternity, apostolic zeal, nearness to persons and solidarity. Thus there will be new life given to the call that has been received and there will be a restoration of the personal vocation set in the charism of one’s own institute and in the heart of the Gospel charism. A consequence will be the necessary consistency for a religious’ personal fidelity and his personal life will begin to be credible. This first and personal awakening is followed with specific programmes of renewal that are an indispensable, albeit insufficient, step in refounding.
 When they do not go further only limited results can be expected. Therefore some people have spoken, as we have indicated, of a pending renewal. That which has been repolished and that which is revitalised needs to be made meaningful and affirmed in another context, in that of community. These years of the post-conciliar period allow us to draw up a balance and see what has renewed people and what has not borne fruit. People have been renewed, most of all by:

· The personal rediscovery of the Bible

· Nearness to and service of the poor

· A return to the sources of one’s own institute

· The experiential process of inculturation

· Going to the missions

· A new ministry

· A fraternal and missionary community.

Around these renewed people at times authentic centres of an institute’s vitality have arisen, where it can be seen that the Spirit is at work and that God desires this form of life.

3. In community 

The religious is a member of a community; thus he or she is planted in a certain place and where his vocation has shot forth and where this seed that has already sprouted must grow, this spirit that has already touched his heart and mind. A renewed person needs refounded communities; communities that in their environment and structure let the spirit that we have described shine forth. There have been religious who have taken the first step very well. They looked for a group in which they could live what they have rediscovered, but they could not find any. They found that they had to struggle too much to be able to pray, dialogue, welcome, share, be poor… and live the Rule of life. Sometimes they concluded that they might be the problem, asking too much from the community, and so they want back to the way things were before. They will lead to communities tat will kill this plant that has begun to germinate or stifle this fire that had already begun to give heat.

Renewed individuals who do not have communities to support them and give them consistency and meaning and, in a certain sense, a “public dimension” will only with great difficulty continue in this spirit. On the other hand, the institutes whose renewal has not been “corporate”, community, public, give the impression that their charismatic power is limited and that the group will not succeed in moving nor will their option be made visible in the whole. In a certain way, refounding begins with the public, community dimension, with the missionary dimension and collective witness. What is a community like when it empowers individuals with the desire and sometimes even a nostalgia to live the Rule and the Gospel and with the desire to be happy? What is a community like in which individuals are reinforced in their religious spirit? 

It is important to state that not all the communities of an institute or a province are at this level. However, we cannot fail to state that it must be assured that some of them are.
 In them the demands of personal fulfilment, solidarity fraternity and mission harmonise structurally and reconcile well with one another; the same holds true for hospitality and solitude. The interests of the individuals with those of the religious community’s life in common and those who come from the mission of each of the members  with those of the community itself. It will be expressed in a community apostolic plan made to be lived by individuals who are infected by the virus of individualism and who want to be liberated from it. In some cases this model requires starting a process of refounding.

4. In each province or institute
There are revitalised communities within provinces or institutes which as a whole or as a group have not decided to take the path of refounding. These communities are like islands within the whole. This institute or province has nothing of the spirit that animates it and receives almost nothing from it. In some cases they begin to look for it outside; sometimes they manage to separate from the group and start a new group of the consecrated life. What is an institute in refoundation like? How is a province that responds to the strong aspirations for renewal of individuals and communities?

Let us start from the negative side. The institute that does not make this choice becomes obsessed with the past, puts its energy on buildings, concentrates its efforts on institutions and works, starts from documents and papers and not from life, keeps alive what should be dying, has opted for survival; it attempts to be like the rest of the world, without any originality or sense of family; it offers feeble responses to the great concerns.

However, in looking at an institute or province in the process of refounding, one notices  that they are not concerned with survival;  their interest is focused, most of all, on what is coming, and it is a source of life. They seriously choose the creative fidelity that recreates and reinforces and not to reject or destroy.  In this way alone can they inspire the religious of the group to want and to be able to assume and sustain a form of life that wins back the radical nature of the experience of God and finds its mission in immersion in the joys and sufferings and hopes and sorrow of the people. Therefore, each religious member of a religious institute has to right to speak, live, , work, share his or her time with a group that is clearly seen to have Jesus at the centre of its life.

In these institutes there are three clear directions:

· With simplicity they seek visibility. They try to make their choices corporate and that these require to be stimulated by the whole of the body, the group. 

· They want them to be intentional.  Intensity unites them in clarity in the direction that is offered to the group. There is a focus to the action and to their way of living the charism. The members of the group are able to make the require renunciation a to that we might call their “personal vocation” in order to serve the whole of the institute. They choose the proper means to strengthen the common motivation or mysticism of the group.

· They seek a cultural discernment and an adequate responses to the surrounding culture. This response neither begins nor remains at the socio-political level but reaches to the spiritual love where one finds a hunger and thirst for God, where people are seeking, sometimes eagerly,  for the meaning of life, freedom, justice, fraternity and solidarity. 

To the degree that we make continue in our reflection we see more clearly that refounding has something to do with conversion; however, with a conversion that passes beyond the personal and permeates the communal, structural, institutional and environmental. We could well say, as the religious of Brazil said in their most recent assembly, that genuine refounding requires evangelical mysticism, inculturated mission and solidarity presence.

And now we come to the point that is crucial and, in some cases, primordial, namely works. We are speaking of ministry and presence. The works must be reconverted and the mission, in some cases, as well.
 The institutional weight of the consecrated life can be excessive because of the number of its members and the exercise of its mission. It can lead to stifling the vigour of the charism. In the greater part of an institute, people are living under the impression of too few to do much. The solution is a demanding one. It requires geographic changes, changes in the recipients of our mission, the style of our mission, the spirituality that nourishes it and the means that are employed. Revitalisation, at this level we must accept , as we stated before, that life comes from “frontier” areas, and only with the inspiration that comes to us from the whole and its various groups can we return to the rhythm of history. In order for the refounding to take place at the level of the mission, it is necessary that the poor are not only the preferred recipients of our work but the criteria of our mission, that is, that justice and charity should be at the origin of our decisions in our field of action. Without a real exodus from some places it will be difficult to begin anew. Another manner or way of refounding in this field is in sharing our mission with other members of the Church, and especially with the laity. Institutes were not founded to do things that nobody else was doing.  There were already teachers when the educational religious groups arose. However, these groups came into being to be witnesses of the Gospel in the midst of a society that needed the sign of the Lord’s presence and action, an earthly sign of heavenly things.  In the majority of cases it was not so much the works that motivated them but the reason for which they did things.

VIII. Concluding: “Put into practice what you have understood, and you will understand the rest”

It is not possible to fail to note the commitment and desires of the religious of this  end of the century in finding ways to live the religious life radically; and to do so in a manner that generates fruitfulness and creativity within the consecrated life. However, we do well to remember that basically, in the consecrated life everything is a gift. In these reflections I have tried to be critical and constructive and I did so with a great conviction. My conviction is that of the importance of the charismatic and prophetic gift of the consecrated life for society and for the Church. I tried to give you the enthusiasm to make the following step that begins in the previous time, in that which we are living today, and to shed a bit of light on what will follow when se pass from the dusk to the dawn and that during the night one waits for the new day. It is in these hours that one discovers the broadest horizons en that the Kingdom of the Father is dawning. Any genuine refounding must be situated within this horizon; basically, it is the Kingdom of God through the consecrated life. The Kingdom of God is life, abundant life, full life, and is incarnated in structures of life.

Hope is not synonymous with optimism. Beginning a process of creative fidelity does not seem optimistic; it is to put hope in an institute. We can hope that despite the situations in which we live, God has reserved for us the fruits of life. (No seria?) It is not the parable of Good Friday that best corresponds to the present time in the consecrated life. Personally I see the consecrated life in a time like Holy Saturday; waiting, and with hope in the Resurrection, a time of “yes”, but “not yet”. It is paschal advice that the desert father gave to those who complained that they did not know how to act and did not understand what was happening in their life as initiates in the faith: “Put into practice what you have understood and you will understand the rest”. Begin the refounding and you will understand what it is and the fruits that come from you and the price that must be paid to make it a reality.

It is good to recall that it is the young religious who ask for this dynamic because they need and want hope. In some groups of them refounding is already in process and they are experiencing in a very natural way the birth of something new and it does not bother them that something that must die is dying. Most of all this can be found among the young people for whom the Father is the one Lord of their life, who are seeking a special style of life, distinct from that of their other young friends, and with those with whom they share and live; many a time they do the same things as those other young people; what is different is the way in which they do it and the reason for which they do what they do. They believe in the necessity of prayer and they live the charisma of contemplation; they know that the consecrated life, if it is to be meaningful, must be a life rooted in the divine and immersed, day in and day out, in the mystical, moved by the Spirit, rooted in Christ, impregnated with mystery and nourished by the Gospel. These young people study with seriousness, but without dejection, they find the time to converse, celebrate and to visit the imprisoned and victims of AIDS, and to be close to the marginalised and those who others do not feel count for much; they have a style of community life marked by fraternity, profound communication at the personal level. In a word, they have understood that the consecrated life is a sign for others that there is only one thing in life worth seeking: the face and heart of the Father at the centre of the universe and the justice of God in the midst of human suffering. They do not dream of a consecrated life that resembles a multinational corporation offering free services, but the voice of the Spirit and a sign that puts into context and makes relative the values that come from consumerism and neoliberalism. They want to be “transparent” witnesses who communicate the energy of the Gospel and a continuous reminder of God’s dream for humanity. By these comments I do not intend to “canonise” anybody, but shed greater clarity on a path of creative fidelity.

I would like to end this presentation with an experience I had two years ago in a place  in the French area of Lorraine when I visited the Marianist noviciate. There I found a plant called “poligonio” that gave me a lot of thought and set the tone for this article. It is a shrub that is used for decoration, it has large, light green, delicate and red flowers. It has an ecological function since some birds come and alight in it and make there nest as well; the insects buzz around it from top to bottom and constantly stimulate it to grow. It is a stubborn and tenacious plant. If one plants a poligonio in the garden one will have a poligonio forever. It is difficult to get rid of it. One can look for its small roots and uproot it or pour some poisonous liquid in the soil and next year it will be back there again in the middle of the garden. Why is there so much vitality? Specialists speak of a secret “connivance” between the land, rich in mineral salts, and the roots of the poligonio However, there is also a bit of mystery about this phenomenon. Every time I contemplated this plant I thought about the creative fidelity of the religious life and about hope. A process of refounding helps to renew and remake the alliance between the charism, that is the plant, and the culture, that is the ground; the land does not remain sterile and the charism wants to be fruitful. In order to do so, it is necessary to make this pact since a genuine charism will always spring back to live without hope as long as it is sustained by love. And we must not forget, it will be difficult to make the consecrated life disappear. From this culture in which it has strength and resistance and even solidarity and generosity the religious can enjoy the fullness of midday after having passed from dusk to dawn.

�  History has a great deal to say on this topic.


� Be disposed to listen to the Spirit so that, with a fidelity born of a return to the origins and, at the same time, of attention to the challenges of the present moment, to follow in the Lord’s footsteps at the dawn of the third millennium. (John Paul II, Address to the participants in the International Congress on the Consecrated Life, L’Osservatore Romano, 3 December 1993, page 7. Vita Consecrata, 93). 


� A great number of religious are growing more disillusioned day by day by the endless historical analysis of past forms of the consecrated life and broad perspectives on futuristic speculation…. Our task is to live near and now (Joan Chittister, The fire in these ashes, p. viii).


� In this latest period the consecrated life has sought its roots in the divine and mystical lived in community and projected to posit in the heart of God in the centre of the university and the justice of God in the midst of human suffering and marginalisation. This Indian fable sheds light on the process, the efforts that have been made and, most of all, the goal to which it is headed: “Once there was a rat who lived in continuous anguish because of his fear of the cat. A magician turned him into a cat, but then he was afraid of the dog, so the magician turned him into a dog. Then he began to live in fear of the panther, so the magician came back and changed him into a panther. Finally he gave up. “This makes no sense”, he said. “What you need is the heart of a rat. Nothing that I can do for you will help you”. Therefore he changed the panther back to a rat”. 


� In a certain sense the word “refounding” seems to baptise the creature before it is born. On the contrary it can refer to an excessive voluntarism.


� MARTINEZ, Felicismo, La nueva era (new age) and spirituality, Rev. Confer, n. 142, 1998, p. 325.


� “New experiences and historical situations, which are truly the movement of the Spirit, can lead to new and novel expressions of the charism, to the point that in some cases one can speak of a type of “refounding” (USG, For the Synod on the consecrated life, II, 3c).


� The consecrated life asks religious to have a passion for God and the Kingdom and a passion that leads us “courageously to propose anew the enterprising initiative, creativity and holiness of their founders and foundresses in response to the signs of the times emerging in today’s world” (VC 37 a).


� This evokes an affirmation of the history of the consecrated life that is a basic criterion for its refoundation. Throughout history whenever a new form of the consecrated life appeared, the previous forms did not disappear; as a rule they were renewed or refounded to respond to the same spirit incarnated in the new forms.


� These are the characteristics of these groups: a strong sense of community, recognition of the value of ecclesial communion, sharing life with the poor, hospitality, new forms of prayer, a mixed life - that is, men and women religious, priests and laity, celibates and married couples – chastity according to one’s state of life, Gospel radicality, missionary fervour… (E. Valle, Nuevas formas de vida consagrada. Panorama y perspectivas, Testimonio, n. 161, May 1997, p. 67).


� SECUNDIN, B. Los cuestionamientos culturales y los nuevos retos exigen una relectura del carisma, Testimonio, 161, May 1997, p. 34).


� Just a little piece of information: The dictionary in my word processing programme does not recognise the Spanish word for “refounding” and when the list of alternatives appears, it always suggests a word that wound best be translated as “recasting”. I believe that the image suggested by this word also helps us to understand some of the aspects of refounding. 


� “The change that religious life demands today is not a superficial, frivolous change. There have been enough of these reformist changes during the postconciliar period. It is a radical change, of a break with the old values and models of life that no longer sustain radicality. Does religious life have the courage to break with much of its institutional and material security? Does religious life have the courage to close works and projects that are already depleted and move its communities and mission to the front lines”? Today communities and their members need an evangelical courage for the geographic and social mobility towards the frontiers”. F. MARTINEZ, Refundación de la vida religiosa, San Pablo, Madrid, 1994, p. 312).


�  This fact and this prayer seems a bit like what the prayer of some religious when they pray about what they experience in the consecrated life or within their Institute. “Among the debris found in a house in the Warsaw ghetto, hidden in a bottle, there was a poignant text: A 43-year-old Jew, sunken in great sorrow, turned to God and spoke to him quite frankly: “You have done everything possible to make me no longer believe in you. However, I shall die as I have always lived, with an unwavering faith in you.” At the top of the paper he had written a message to whoever found this letter. And he said :”I believe in the God of Israel despite the fact that he has done everything to end the faith that I have in him…. Something totally new is happening in the world at this time. We are living in an age in which the Lord has stopped looking with kindness upon those who call upon his name”. With all of this, he trusts in the Lord with a heart full of suffering: “These are the last words I shall say to you…. You  will not succeed in making me fall…. Blessed be the name of the Lord for ever… who will soon show his true countenance to the world again”. 


�  Sometimes another metaphor is used and the chaos is called “the dark night” and connotes not seeing clearly, with the desire to give up one’s project, to stop believing in it and to no longer hoe in the future. At other times writers have used the image of “wintertime”, a time of profound hiddenness, of growth in the depths, and of a painful, slow passage to new life. It has also been said that the image of the present period of religious life is that of being asleep and of being accustomed to being a creature “of the night” and that it is necessary to become a creature “of the day” and the first thing necessary is to wake up.


� One of the urgent demands of the consecrated life is that religious appear to be filled with joy and the Holy Spirit, daringly open to set out on the paths of mission, offering powerful witness of their life since the contemporary person listens more readily to the witness of those who teach them when these are true witnesses (Paul VI, Evangelii nuntiandi 41), cited by John Paul II in his Message for the First World Day of the Consecrated Life, n. 4. 


� As a conclusion to this section, or in contrast to what has been said, I would like to end with these words of Kierkegaard: If I could wish for something – I would not wish for wealth or power – but the passion for the possible; I would ask for an eternally young look that is ever shining and glowing with the desire to see the impossible” (Kierkeaard).


� As a matter of fact, the groups that are present in social strata in which being Christian still counts a great deal have religious vocations and they are even multiplying. These strata exist in all countries. Some institutes recruit in these strata and they are doing well. 


� ORIGINS, Sept. 1992, p. 259.


� Fundamentalism is at the origin of this stance; in fundamentalism the past is made “absolute” and without nuances and the plan is to go backwards; repeating the past has been present in some reform plans which were quite different than plans for refounding. Refounding cannot continue when we limit ourselves to making a “photocopy” of the past or a more concrete expression of the charism of the founder; it requires us to faithfully recreate that same charism but in a way that is needed by the present situation and cultural condition. 


� Los carismas de la vida religiosa en la Iglesia y en el mundo hoy. Ed. Paulinas, Madrid, 1994.


� CIARDI, F. In ascolto dello Spirito, Città Nuova, pp. 29-35.


� If the consecrated life is to exist in the Church of the 21st century, its essential charism, that is the fundamental definition of what it is and how it exists – must resonate with the deepest anguish, rupture and tension of at least some aspect of contemporary culture (Patricia Wittberg, Pathways to Re-creating Religious Communities, p. 77.)


�  Alice says to the Queen that “they can make people believe in the impossible”. To which the Queen replies with all assuredness: “It seems to me that you do not have much practice. When I was your age, I practised a half hour a day. Sometimes I managed to believe in six impossible things before lunch”. L. Carroll, Alice in Wonderland, Through the Looking Glass and Other Comic Pieces, J. D. Dent, London, 1929, p. 149..


� CHITTISTER Joan, OSB. “La vida religiosa, una vida en búsqueda de luz”, Testimonio, n. 161, May 1997, p. 35). 


�  Sometimes one things that a group cannot begin to change if the whole group is not ready to change. This is  very dangerous idea. It is a recipe for breakdown. The truth is that you cannot force anyone to change. However a good leader manages to lead people to the point where they can change and respond better to the needs of the mission.


� “The following of Christ and conversion are not compatible with stability, immobility, and turning inward. The conditions of the sequela Christi always imply breaks and renunciations. The spirituality of the following of Christ is a spirituality of change, of openness to the novelty of the Gospel, of a constant setting out, of readiness for conversion, of seeking the Kingdom (and not only the future Kingdom) (F. MARTINEZ, Refundación de la vida religiosa, San Pablo, Madrid, 1994, p. 310.)


� At some time it is good to summarise these fruits in a very simple schema that is different from what is proposed. The history of the consecrated life tells us that it, like the whole Church, has always sought out the “frontiers” to rise or arise, and when it did so, there was a threefold element: The element of challenge since something interior or exterior was there to arouse new initiatives or forms. The element of breaking with an institution or structure from which the desire for innovation grew. The element of specific continuity to a certain type or form of the consecrated life that assures consistency and allows integration, adaptation and success. These three elements are found in every process of refounding; it is important to be able to visualise them (Cf. G. BEDOUELLE, “La vie religieuse et les frontières”, Vie Consacrée, January 1994, pp. 7-22). It is important to know how these three elements will appear to face the 21st century; we know how they were presented at different periods of history, and especially during the recent 19th and 20th centuries. 


� Vita Consecrata notes that renewal programmes have given people a strong desire for personal renewal (n. 39). 


� Frequently enough the basic problem of community life is not resolved. Frequently enough in recent years the great themes of the consecrated life have been assimilated only by individuals, by isolated religious; they have not been assimilated by the communities that in general have desired, without setting out on the path; communities have criticized the model of the consecrated life that existed previously, but they have not been capable, as communities, of incarnating a new one. They have torn down, but they have not built. 


� The text of the conferences of the 18th Ordinary General Assembly of the CRB, 20-24 July 1998, Novo Milénio e Refundação de Vida religiosa. 


� “The evangelising mission cannot die because it belongs to the essence or nature of the Church. However, some works and apostolic activities can and should die, just like other works must rise up, following the cycle of  death-life that is characteristic of all human history. Either because the need is no longer there, or because they are supplemental tasks and some other body has taken care of that necessary. In this sense it is understandable that some religious congregations see their specific mission is in danger and, as a consequence, they have an increasing difficulty in defining their charism”. F. MARTINEZ, Refundar la vida religiosa, Ed. San Pablo, Madrid, 1994, p. 307.


� “The core of Christian spirituality is the paschal mystery: the passage from death to life. It is the spirituality of a crisis, of a charismatic death. The religious life needs a spiritual paschal event, not to find an emergency exit – and falsely so – from the crisis and the dark night. It needs a spirituality of change, of conflict, of conversion. However, at the same time it will be a paschal spirituality of hope and apocalyptic tension. We firmly believe that the religious life is the work of the Holy Spirit. Therefore it is being called to die so that it can live more fully” (F. Martinez, idem., p. 324).
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