
1 
 

FORMATIVE INTERVENTIONS 
 

Missionary Situation for Reflection 
 

“I Thought He Needed Advice...” 

 

Brother Michael had recently been appointed assistant formator in the postulancy. 

Enthusiastic and generous, he genuinely wanted the young men entrusted to his care to grow in their 

vocation. Whenever a formandus approached him with a difficulty, he quickly offered practical 

solutions. If someone struggled with prayer, he recommended a spiritual book or suggested a stricter 

schedule. If another was discouraged in community life, he encouraged greater generosity and 

reminded him of the demands of religious life. His advice was sincere, thoughtful, and rooted in his 

own experience. 

One evening, a postulant named Daniel came to speak with him. Daniel quietly admitted that 

he had been finding it difficult to pray and wondered whether he was truly called to religious life. 

Before Daniel had finished speaking, Brother Michael reassured him: “Every vocation has moments 

of dryness. Pray more faithfully, trust the Lord, and don’t dwell on your feelings.” Daniel thanked 

him politely and left. 

Several weeks later, Daniel requested a meeting with the novice master instead. During that 

conversation, he revealed something he had never mentioned before. Since entering formation, he 

had been carrying deep grief over his father’s sudden death. He had tried to appear strong, but inside 

he felt numb and distant from God. What he had needed was not immediate advice but someone who 

would patiently listen, help him name his grief, and accompany him in understanding how it was 

affecting his prayer and discernment. 

Brother Michael was disappointed when he learned this. Reflecting on the experience with a 

senior formator, he realized that although his intentions had been good, his intervention had not 

responded to Daniel’s deepest need. He had offered an informative and authoritative response when 

what the young man first needed was attentive listening, empathetic support, and gentle facilitation 

of self-discovery. 

The senior formator smiled and said, “The question is not simply What should I say? The real 

question is What does this person need at this moment? The art of accompaniment lies in discerning 

the right intervention at the right time.” 

 

Formation Insight 

 

Every formator intervenes, whether intentionally or unintentionally. A question, a period of 

silence, a word of encouragement, a challenge, or a practical suggestion can all influence a person’s 

journey of growth. Yet effective accompaniment is not measured by how much the formator says or 

does, but by whether the intervention helps the formandus grow in freedom, truth, and openness to 

God’s action. Wise formators learn not only how to intervene but also when, why, and in what 

manner, always respecting the dignity, developmental journey, and unique mystery of the person 

entrusted to their care. Authentic formative interventions are therefore acts of discernment, exercised 

with humility, pastoral sensitivity, and confidence that the Holy Spirit remains the primary agent of 

transformation. This perspective is consistent with an understanding of accompaniment that respects 

both the developmental journey of the person and the action of grace in vocational growth. 

 

I. Why Formative Interventions Matter 
 

Formation is much more than providing information, correcting behaviour, or ensuring 

observance of community norms. Its purpose is to help the formandus become an integrated disciple 

and missionary, capable of responding freely and generously to God’s call. This transformation does 
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not occur automatically through the passage of time or through participation in community life alone. 

It requires attentive accompaniment, personal reflection, and timely formative interventions that help 

the person recognize God’s action, understand himself more deeply, and make responsible choices. 

Every formator intervenes in one way or another. Sometimes the intervention is deliberate, 

such as offering guidance, asking a challenging question, or correcting inappropriate behaviour. At 

other times it is less obvious, such as attentive listening, respectful silence, or simply being faithfully 

present during moments of struggle. Whether intentional or spontaneous, every intervention has the 

potential either to facilitate or to hinder growth. For this reason, interventions should never be 

impulsive or merely reactive; they should arise from careful discernment of what will best serve the 

person’s development at that particular moment. 

Authentic formative interventions are grounded in a Christian understanding of the human 

person. Every formandus is more than his behaviour, abilities, strengths, or weaknesses. He is a 

person created in the image of God, called to holiness and mission, and continually growing through 

the interaction of grace, freedom, relationships, and life experiences. Human development is not 

simply the acquisition of virtues or competencies but a gradual integration of one’s history, 

motivations, relationships, and vocation into a coherent response to God’s call. Formation therefore 

respects both the dignity of the person and the gradual rhythm through which authentic growth 

unfolds.  

This understanding protects formators from two opposite errors. One is to believe that growth 

can be produced by giving more instructions, correcting more faults, or imposing greater discipline. 

The other is to assume that growth will happen naturally without guidance or challenge. Authentic 

formation avoids both extremes. It accompanies the person patiently, recognizing that God works 

through human freedom, developmental processes, relationships, successes, failures, and even 

moments of vulnerability.  

The purpose of formative intervention is therefore not to solve every problem or provide 

ready-made answers. Rather, it is to help the formandus: 

• become more aware of himself and his relationship with God;  

• understand the deeper motivations behind his thoughts, feelings, and actions;  

• grow in personal responsibility and effective freedom;  

• integrate human, spiritual, intellectual, pastoral, and community dimensions of life;  

• discern God’s will with greater clarity; and  

• respond more faithfully to his missionary vocation.  

 

For example, a formandus who repeatedly arrives late for community prayer may simply need 

a reminder about community discipline. Another may be struggling with discouragement or poor time 

management. A third may be experiencing hidden grief or emotional exhaustion. Although the 

outward behaviour is the same, the appropriate intervention is different in each case. Wise formators 

therefore seek to understand the person before deciding how to intervene. 

Similarly, a formandus who expresses doubts about his vocation may not immediately need 

reassurance or correction. He may first need someone who listens patiently, helps him clarify his 

experience, and accompanies him in discerning the movements of grace and the human factors 

influencing his discernment. Only after such listening can advise, challenge, or practical guidance 

become genuinely helpful. 

Formative interventions are therefore not techniques to be applied mechanically. They are acts 

of pastoral discernment that combine attentive listening, sound judgment, psychological sensitivity, 

spiritual wisdom, and genuine charity. Their effectiveness depends not only on choosing the 

appropriate intervention but also on the maturity, humility, and interior freedom of the formator. As 

formators themselves continue to grow through prayer, self-knowledge, supervision, and 

accompaniment, they become better able to recognize what each person truly needs and to respond 

in ways that foster authentic vocational growth.  
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Formation Note: The primary question for a formator is not, “What should I say?” but “What will 

best help this person grow in freedom and openness to God’s action at this moment?” Every 

intervention should respect the person’s dignity, developmental journey, and unique vocation, 

allowing the Holy Spirit to remain the principal guide in the work of formation. 

 

II. Spiritual Intervention: The Heart of Formative Accompaniment 
 

Every authentic formative intervention is ultimately a spiritual intervention because its 

deepest purpose is to help the formandus grow in his relationship with Christ and respond more 

faithfully to God’s call. Whether the formator is listening, challenging, encouraging, teaching, or 

correcting, every intervention should create space for the Holy Spirit to work in the person’s heart. 

Techniques and methods are valuable, but they remain instruments. The principal agent of formation 

is always the Holy Spirit. 

For this reason, spiritual intervention is not simply one intervention among many. It is the 

horizon within which all other interventions are exercised. Information, guidance, confrontation, 

emotional support, and practical advice become genuinely formative only when they help the person 

discern God’s presence, grow in freedom, and embrace his vocation with greater generosity. 

 

1. Spiritual Intervention Begins with God’s Initiative 

 

Christian formation is first and foremost God’s work. The formator does not “produce” mature 

missionaries but cooperates with the grace already at work in the life of the formandus. Every 

intervention therefore begins with an attitude of prayerful discernment: 

• What is God already doing in this person’s life?  

• Where is the Holy Spirit inviting growth?  

• What intervention will best help the formandus recognize and respond to that invitation?  

 

Instead of trying to solve every problem immediately, the formator learns to accompany the 

person patiently, trusting that grace often works gradually through reflection, relationships, successes, 

failures, and ordinary life experiences. 

 

Example 

 

A novice says, “I no longer experience the joy I felt when I first entered formation.” 

Rather than immediately reassuring him or questioning his vocation, the formator may ask: 

• “When did you first notice this change?” 

• “What has been happening in your prayer and ministry during this period?” 

• “Where have you experienced God’s presence, even if only faintly?” 

 

Such questions invite discernment rather than providing quick answers. 

 

2. Helping the Formandus Read His Interior Experience 

 

Throughout the Christian spiritual tradition, growth begins with learning to recognize the 

movements of one’s own heart. Thoughts, emotions, desires, fears, attractions, and resistances are not 

ignored; neither are they accepted uncritically. They become material for prayerful discernment. 

The formator helps the formandus gradually develop this capacity by encouraging him to 

reflect on questions such as: 

• What am I experiencing?  

• Why might I be responding in this way?  

• What draws me closer to Christ?  

• What distances me from him?  
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• What is God inviting me to discover through this experience?  

 

In this way, the formandus learns that even confusion, disappointment, failure, and uncertainty 

can become occasions for deeper self-knowledge and openness to grace. 

 

Example 

 

A formandus becomes unusually irritated by a correction from his superior. 

Instead of discussing only the incident itself, the formator invites deeper reflection: 

• “What touched you most in that correction?” 

• “What feelings remained with you afterward?” 

• “What might the Lord be inviting you to learn about yourself through this experience?” 

 

The conversation moves beyond behaviour toward interior growth. 

 

3. Respecting the Mystery of the Person 

 

Every person is a mystery whose full depth cannot be reduced to behaviour, personality traits, 

psychological dynamics, or spiritual experiences. Behind every action lies a unique history, a network 

of relationships, unconscious motivations, hopes, fears, and God’s ongoing work of grace. The 

formator therefore approaches each person with reverence, recognizing that transformation cannot be 

forced or controlled but unfolds gradually through freedom and cooperation with grace.  

This attitude protects the formator from making quick judgments or imposing premature 

solutions. Instead, he remains curious, patient, and attentive, recognizing that apparent problems often 

conceal deeper questions that need careful accompaniment. 

 

4. Discernment Rather Than Direction 

 

The purpose of spiritual intervention is not to make decisions for the formandus but to help 

him discern God’s will with increasing maturity and freedom. While there are times when clear 

guidance is necessary, lasting growth occurs when the person learns to recognize God’s action for 

himself and to take responsibility for his own response. 

The formator therefore avoids creating dependency. Instead, he gradually helps the formandus 

become a discerning disciple who is able to pray, reflect, seek counsel, evaluate interior movements, 

and make responsible vocational decisions. 

 

Example 

 

A formandus asks: “Father, should I accept this ministry assignment?” 

Rather than immediately answering “yes” or “no,” the formator might ask: “As you pray about this 

assignment, what attracts you?” 

“What concerns you?” 

“How does this fit with the gifts God has been developing in you?” 

 

Such questions strengthen the person’s own capacity for discernment. 

 

5. The Formator as an Instrument of the Holy Spirit 

 

Spiritual intervention depends less on eloquence than on the spiritual maturity of the formator. 

A formator who lives a life of prayer, seeks ongoing conversion, and remains open to accompaniment 

himself is better able to recognize God’s action in others. Interior freedom, humility, patience, and 

compassionate listening make interventions more fruitful than sophisticated techniques alone. As 
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many experienced guides in formation have observed, those who have themselves learned to be 

accompanied are generally better prepared to accompany others.  

This also requires acknowledging one’s own limits. The formator does not possess every 

answer, nor is he responsible for controlling another person’s growth. His vocation is to cooperate 

faithfully with God’s grace by creating conditions in which authentic human and spiritual 

development can flourish. 
 

Formation Note: Spiritual intervention is not about giving more religious advice or quoting more 

Scripture. It is about helping the formandus recognize God’s presence in the concrete realities of daily 

life, interpret his experiences in the light of faith, and respond with increasing freedom and love. 

When every intervention is guided by prayer, discernment, humility, and respect for the mystery of 

the person, the formator becomes a true collaborator with the Holy Spirit in the work of formation. 
 

III. Principles for Effective Formative Interventions 
 

The effectiveness of a formative intervention depends less on the technique used than on the 

wisdom with which it is exercised. The same words can encourage one person and discourage another. 

A challenge that helps one formandus mature may overwhelm another. Good interventions therefore 

are not mechanical responses but acts of discernment rooted in charity, prudence, and respect for the 

person’s developmental journey. 

The following principles provide a framework for using any formative intervention wisely 

and effectively. 
 

1. Begin with Listening 
 

Every effective intervention begins with attentive listening. Before offering advice, asking 

challenging questions, or suggesting solutions, the formator first seeks to understand the person’s 

experience. 

Listening involves more than hearing words. It includes observing emotions, attitudes, 

silences, body language, and the meaning behind what is being communicated. Often what the 

formandus does not say is as important as what he says. 
 

Example 
 

A formandus says, 

“Community life has become difficult.” 

An inexperienced formator may immediately begin speaking about the importance of fraternity. 

A discerning formator first asks, “Can you tell me what has been making it difficult?” 

The conversation may reveal that the real issue is loneliness, homesickness, cultural adjustment, or 

an unresolved conflict rather than a lack of commitment to community life. 

Listening creates the trust upon which every meaningful intervention depends. 
 

2. Respect the Person’s Freedom 
 

Formation seeks mature disciples, not passive followers. Therefore, interventions should 

strengthen the formandus’ capacity to think, discern, and choose responsibly rather than making 

decisions for him. 

The formator guides without controlling, challenges without coercing, and encourages 

without creating dependence. 
 

Example 
 

Instead of saying, “You must do this.” the formator might ask, “What do you think would be the most 

faithful response in this situation?” 
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Such questions help the formandus assume ownership of his own growth. 

 

3. Intervene According to the Person’s Readiness 

 

Growth occurs gradually. A person can only integrate what he is prepared to receive. 

Sometimes encouragement is needed before confrontation. At other times, clear guidance is more 

appropriate than prolonged reflection. Discernment consists in recognizing what the person is capable 

of receiving at that particular moment. 

 

Example 

 

A novice who has just acknowledged a painful family experience may first need empathy and 

support. Challenging his patterns of behaviour immediately could increase defensiveness rather than 

promote growth. 

A few weeks later, when he has gained greater insight and emotional stability, gentle 

confrontation may become both possible and fruitful. 

 

4. Address the Person, Not Only the Problem 

 

Observable behaviour often reflects deeper motivations, fears, values, or unresolved 

experiences. Effective interventions therefore look beyond symptoms to the whole person. 

Rather than asking, “How do I stop this behaviour?” the formator also asks, “What is this 

behaviour telling us about the person’s inner world?” 

This deeper perspective prevents superficial solutions and encourages lasting growth. 

 

Example 

 

A formandus repeatedly misses deadlines. 

The immediate problem appears to be poor discipline. 

Further conversation reveals anxiety about failure and perfectionism, causing him to postpone tasks 

until they become overwhelming. 

Addressing only punctuality would miss the deeper issue. 

 

5. Integrate Human and Spiritual Growth 

 

Human and spiritual growth normally develop together. Emotional struggles can affect prayer, 

and spiritual experiences can influence emotional well-being. Good interventions therefore avoid 

separating psychological and spiritual realities unnecessarily. 

Neither should every struggle be explained only in psychological terms, nor should every 

difficulty receive only a spiritual answer. The formator seeks an integrated understanding of the 

person, recognizing that God’s grace works through the whole of human experience. This integrated 

approach has long been emphasized in formation as essential for vocational growth and personal 

maturity.  

 

Example 

 

A brother who finds prayer dry and difficult may indeed need encouragement in his spiritual 

life. However, if the dryness began after the death of a parent or during a period of emotional 

exhaustion, these human experiences also deserve careful attention. 
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6. Encourage Reflection Rather Than Dependence 

 

The goal of accompaniment is not to make the formator indispensable but to help the 

formandus become increasingly capable of discerning God’s will for himself. 

Questions often promote deeper growth than immediate answers because they invite reflection 

and personal responsibility. 

 

Example 

 

Instead of saying, “You should apologize.” the formator might ask, “How do you think your words 

affected your brother?” 

or 

“What response would best reflect the Gospel in this situation?” 

Gradually, the formandus learns to examine situations prayerfully before acting. 

 

7. Choose the Right Time 

 

An intervention may be appropriate in itself but ineffective if offered at the wrong moment. 

Strong emotions, fatigue, public embarrassment, or ongoing conflict may reduce a person’s 

capacity to receive guidance. Sometimes the wisest intervention is to wait until the person is more 

receptive. 

As Ecclesiastes reminds us, there is “a time to keep silence, and a time to speak” (Eccl 3:7). 

 

Example 

 

Correcting a formandus immediately after a humiliating experience in front of the community 

may deepen discouragement. A private conversation later in the day may achieve far better results. 

 

8. Allow the Holy Spirit to Lead the Process 

 

Ultimately, no intervention changes a person by itself. Transformation is the work of God’s 

grace. 

The formator offers guidance, asks questions, provides support, and sometimes challenges 

firmly, but always with the awareness that the Holy Spirit is the principal formator. This attitude 

protects the formator from anxiety, impatience, and the illusion that growth depends solely on his 

own skill or effort. Authentic accompaniment is a cooperation with God’s action already present in 

the person’s life.  

 

Formation Note: Before asking, “Which intervention should I use?”, the wise formator first asks: 

• What is this person experiencing?  

• What is God doing in this person’s life?  

• What intervention will best help him grow in freedom, truth, and love at this moment?  

 

When interventions are guided by attentive listening, discernment, respect for freedom, and 

confidence in the Holy Spirit, they become instruments of authentic human, spiritual, and missionary 

formation. 

 

IV. Preparing to Intervene 
 

Formative interventions are not automatic responses to every difficulty that arises during 

formation. They are acts of discernment. Before deciding what to say or do, the formator first seeks 
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to understand the person, the situation, and the movement of God’s grace. An intervention that is 

helpful in one circumstance may be ineffective or even harmful in another. 

Preparing to intervene therefore requires the formator to pause, reflect, pray, and discern. The 

quality of the intervention depends not only on the method chosen but also on the formator’s capacity 

to see beyond immediate behaviour and respond to the deeper needs of the person. 

 

1. Observe Before You Intervene 

 

The first responsibility of the formator is careful observation. Behaviour is only the visible 

expression of a much deeper reality. A wise formator avoids drawing conclusions too quickly or 

reacting impulsively. 

 

Observation includes noticing: 

• patterns rather than isolated incidents;  

• changes in behaviour over time;  

• emotional reactions and moods;  

• relationships within the community;  

• consistency between words and actions;  

• signs of growth as well as areas of struggle.  

 

Example 

 

A formandus who has become unusually quiet during community recreation may simply be 

tired. Equally, he may be experiencing discouragement, homesickness, unresolved conflict, or 

questioning his vocation. Observation over time helps the formator distinguish temporary situations 

from deeper concerns. 

 

2. Seek to Understand Before Seeking to Correct 

 

Not every inappropriate behaviour requires immediate correction. Behind every action there 

is often a deeper story. 

 

Before intervening, the formator asks: 

• What is really happening?  

• What might this behaviour be communicating?  

• What is the formandus experiencing?  

• What is the deeper need behind this situation?  

 

Listening with empathy often reveals aspects that are not immediately apparent. 

 

Example 

 

A novice repeatedly arrives late for community prayer. 

The immediate issue appears to be poor discipline. 

After listening carefully, the formator discovers that the novice has been unable to sleep because he 

is worried about his seriously ill mother. 

The intervention now becomes very different. 

 

3. Discern the Level at Which the Intervention Is Needed 

 

Not every problem exists at the same level. If the intervention addresses only the surface issue, 

lasting growth is unlikely. 
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The formator asks: At what level is the real issue? 

It may be primarily: 

• behavioural;  

• emotional;  

• relational;  

• motivational;  

• cognitive;  

• spiritual;  

• vocational.  

 

Example 

 

A formandus frequently argues with community members. 

The behaviour is argumentative. 

The deeper issue may be: 

• insecurity,  

• poor emotional regulation,  

• fear of rejection,  

• need for recognition,  

• difficulty accepting authority,  

• unresolved family experiences.  

 

The intervention should correspond to the level where genuine growth is needed. 

 

4. Discern Whose Agenda Is Operating 

 

Every formative situation contains multiple agendas. Unless these are recognized, the 

intervention may unintentionally serve the wrong purpose. 

 

The formator should reflect on four questions. 

 

The Institutional Agenda: What responsibilities arise from the formation programme or 

community? 

 

For example: 

• safeguarding,  

• community discipline,  

• fidelity to formation objectives,  

• protection of the common good.  

 

The Formator’s Agenda: What is motivating me? 

 

Am I intervening because: 

• I truly seek this person’s growth?  

• I feel irritated?  

• I want immediate results?  

• I feel responsible for solving every problem?  

• I prefer order over dialogue?  

 

Honest self-awareness protects the formator from reacting out of personal needs rather than 

pastoral wisdom. 
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The Formandus’ Agenda: What is the formandus seeking? 

 

He may be: 

• genuinely asking for help;  

• looking for reassurance;  

• avoiding responsibility;  

• testing boundaries;  

• seeking approval;  

• expressing hidden pain.  

 

Understanding his agenda enables the formator to respond more appropriately. 

 

God’s Agenda: The deepest question is: How might the Holy Spirit be inviting this person to grow 

through this situation? 

The purpose of every intervention is ultimately to cooperate with God’s transforming grace 

rather than merely resolving an immediate problem. 

 

5. Examine Your Own Interior Disposition 

 

The formator himself is one of the most important instruments of formation. Before 

intervening, he should examine his own interior freedom. 

 

Questions for personal reflection include: 

• Am I calm enough to intervene wisely?  

• Have I prayed about this situation?  

• Am I reacting emotionally?  

• Can I listen without prejudice?  

• Do I genuinely desire this person’s good?  

• Am I prepared to accompany rather than simply correct?  

 

A formator who intervenes while angry, frustrated, or anxious may unintentionally 

communicate judgment rather than compassion. 

 

6. Choose the Least Intrusive Intervention 

 

Not every situation requires direct advice or correction. 

As a general principle, begin with the intervention that best encourages the formandus’ own 

reflection and responsibility. 

Only move toward more directive interventions when necessary. 

 

Often the sequence may be: 

• attentive listening;  

• thoughtful questions;  

• gentle clarification;  

• encouragement;  

• practical guidance;  

• clear direction.  

 

This respects both the person’s dignity and his capacity for growth. 
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7. Consider the Right Time and Setting 

 

Even an appropriate intervention may fail if offered at the wrong moment. 

The formator should consider: 

• Is the person emotionally ready?  

• Is privacy needed?  

• Would it be better to wait?  

• Does this require immediate action?  

• Will the person be able to receive what I say?  

 

A correction offered publicly may humiliate. 

The same correction offered privately and respectfully may strengthen trust. 

 

8. Entrust the Intervention to the Holy Spirit 

 

After careful observation and discernment, the formator acts with confidence but also with 

humility. He recognizes that he is not the principal agent of change. 

Transformation belongs to the Holy Spirit. 

The formator’s role is to cooperate faithfully through attentive listening, wise judgment, 

respectful dialogue, and compassionate accompaniment. 

This attitude frees the formator from the anxiety of trying to solve every problem and allows 

him to accompany the formandus patiently as God’s grace gradually unfolds in his life. 

 

A Simple Discernment Checklist Before Intervening 

 

Before speaking or acting, ask yourself: 

✓ Have I listened carefully? 

✓ Do I understand the real issue? 

✓ At what level is growth needed? 

✓ What agenda is influencing this situation? 

✓ Am I interiorly free? 

✓ Which intervention is most appropriate? 

✓ Is this the right time? 

✓ Have I entrusted this situation to the Holy Spirit? 

 

Formation Note: The effectiveness of a formative intervention begins long before the formator 

speaks. It begins in attentive observation, prayerful discernment, and genuine respect for the mystery 

of the person. Formators do not intervene simply because something has happened; they intervene 

because, after listening to the person and to the Holy Spirit, they have discerned what will best foster 

growth in freedom, responsibility, and fidelity to God’s call. This preparation transforms 

interventions from spontaneous reactions into authentic acts of accompaniment. 

 

V. The Seven Formative Interventions 
 

Formators intervene in different ways depending on the needs of the person and the situation. 

Sometimes a formandus needs clear guidance; at other times he needs information, encouragement, 

a thoughtful question, or a respectful challenge. No single intervention is appropriate for every 

situation. The art of accompaniment lies in discerning which intervention will best promote growth 

at a particular moment. 



12 
 

The seven interventions presented in this module are adapted from John Heron’s model and 

interpreted within the context of Christian formation. They are not rigid techniques to be applied 

mechanically but practical ways of accompanying the formandus toward greater human, spiritual, 

and vocational maturity. 

A wise formator moves flexibly among these interventions, always guided by prayer, attentive 

listening, and pastoral discernment. 

 

1. Authoritative Intervention 
 

What Is an Authoritative Intervention? 

 

An authoritative intervention is one in which the formator exercises his legitimate 

responsibility by providing clear direction, setting boundaries, making decisions, or giving 

instructions that promote the growth of the formandus and the well-being of the formation 

community. 

Authority in formation is not an expression of power or control. It is a service exercised for 

the good of the person. Like Jesus, who both welcomed and challenged his disciples, the formator 

uses authority to guide, protect, educate, and foster responsible freedom. 

Authoritative interventions are especially important in the early stages of formation, when the 

formandus is still learning the rhythm of community life, the demands of missionary discipleship, 

and the discipline necessary for personal and vocational growth. As the person matures, authoritative 

interventions gradually give way to interventions that encourage greater self-direction and personal 

discernment. 

 

Purpose 

 

The purpose of an authoritative intervention is to: 

• provide clarity when uncertainty exists;  

• establish healthy boundaries;  

• safeguard the individual and the community;  

• promote responsibility and accountability;  

• help the formandus develop habits conducive to missionary life;  

• foster gradual growth toward mature self-discipline.  

 

The goal is never mere compliance but the internalization of values that eventually guide the 

person from within. 

 

Appropriate Contexts 

 

Authoritative interventions are particularly helpful when: 

• introducing community norms or formation expectations;  

• addressing repeated disregard for agreed responsibilities;  

• protecting the welfare of individuals or the community;  

• responding to safeguarding concerns;  

• providing structure during the early stages of formation;  

• helping a confused or inexperienced formandus make prudent decisions;  

• situations requiring immediate action.  

 

They are generally less appropriate when the person primarily needs understanding, emotional 

support, or space for personal reflection. 
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Levels of Intervention 

 

An authoritative intervention may address different dimensions of formation. 

• Behavioural Level: Clarifying expected conduct. 

o Example: “You are expected to be present for community prayer unless you have 

informed the superior beforehand.” 

 

• Relational Level: Protecting healthy relationships within the community. 

o Example: “I would like you to speak directly with your community member rather 

than discussing the matter with others.” 

 

• Formation Level: Helping the formandus develop discipline and responsibility. 

o Example: “For the next month, I would like you to prepare your weekly schedule in 

advance and review it with me.” 

 

• Spiritual Level: Helping the person live vocational commitments faithfully. 

o Example: “I encourage you to return to your daily hour of personal prayer before we 

discuss larger questions about your vocation.” 

 

Key Issues in Applying This Intervention 

 

Before giving direction, the formator should ask: 

• Have I listened carefully enough?  

• Do I understand the whole situation?  

• Is clear direction truly necessary?  

• Would another intervention be more helpful?  

• Am I helping the person grow in responsibility or simply solving the problem for him?  

• Will this intervention foster freedom or dependence?  

 

Authority should normally increase clarity without diminishing personal dignity. 

 

Practical Guidelines 

 

An effective authoritative intervention usually follows this sequence: 

1. Listen carefully.  

2. Clarify the issue.  

3. Explain the reason for the direction.  

4. Give clear and realistic expectations.  

5. Invite questions if appropriate.  

6. Agree on a review of progress.  

 

This approach combines firmness with dialogue and accountability. 

 

Practical Examples 

 

Example 1: Community Responsibility 

 

A formandus repeatedly neglects his assigned household duties. 

Instead of saying, “You are irresponsible.” the formator says, “For the past three weeks your 

assigned duties have not been completed. Our shared responsibilities are part of your formation. 

Beginning this week, I ask you to complete them each day. Let us review together how this goes when 

we meet next Friday.” 
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The intervention is specific, respectful, and focused on growth. 

 

Example 2: Ministry 

 

A formandus accepts apostolic commitments without consulting the formation team. 

The formator says, “Your generosity is appreciated. At the same time, part of your formation 

is learning to balance ministry, study, prayer, and community life. Before accepting additional 

commitments, I ask you to discuss them with me.” 

The intervention protects formation while acknowledging the person’s good intentions. 

 

Signs That the Intervention Is Helping 

 

The intervention is likely to be fruitful when the formandus: 

• understands the reason behind the guidance;  

• accepts responsibility rather than merely obeying;  

• begins to regulate his own behaviour;  

• asks thoughtful questions;  

• shows increasing maturity and initiative;  

• gradually requires fewer external directives.  

 

The long-term goal is self-discipline rather than external dependence. 

 

When Authoritative Interventions Become Counterproductive 

 

Authoritative interventions lose their formative value when they become: 

• authoritarian rather than authoritative;  

• controlling rather than guiding;  

• punitive rather than educational;  

• rigid rather than discerning;  

• motivated by the formator’s anxiety rather than the person’s growth;  

• excessively directive, leaving no room for dialogue or personal responsibility.  

 

An intervention also becomes counterproductive when authority is exercised without listening 

or when rules are enforced without considering the person’s developmental stage or particular 

circumstances. 

 

Warning Signs 

 

The formandus: 

• obeys out of fear rather than conviction;  

• becomes passive and dependent;  

• hides mistakes instead of discussing them;  

• avoids honest dialogue;  

• loses confidence in the formative relationship.  

 

Formation Note: Authority is one of the formator’s greatest responsibilities and one of his greatest 

tests. It becomes truly formative when exercised in the spirit of Christ, who guided with clarity, 

corrected with charity, and always sought the growth rather than the submission of those entrusted to 

him. The mature formator uses authority not to create compliant followers but to help formandi 

develop an interior freedom that enables them to choose what is good, true, and life-giving even when 

external authority is no longer present. 
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2. Informative Intervention 
 

What Is an Informative Intervention? 

An informative intervention provides the formandus with knowledge, clarification, or 

practical information that helps him understand a situation more clearly and make wiser decisions. 

The formator shares information not simply to increase knowledge but to promote growth in 

understanding, judgment, and vocational maturity. 

Unlike an authoritative intervention, which gives direction, an informative intervention helps 

the formandus understand why something is important. It enables him to make informed and 

responsible choices by providing insights, principles, or explanations that he may not yet possess. 

Information should illuminate rather than overwhelm. The purpose is not to demonstrate the 

formator’s knowledge but to help the formandus see reality more clearly. 

 

Purpose 

 

An informative intervention seeks to: 

• clarify misunderstandings;  

• explain the reasons behind formation practices;  

• provide knowledge that supports sound judgment;  

• broaden the formandus’ perspective;  

• help integrate human, spiritual, and pastoral insights;  

• encourage informed and responsible decision-making.  

 

Ultimately, information becomes formative only when it is understood, personally 

appropriated, and translated into life. 

 

Appropriate Contexts 

 

Informative interventions are particularly helpful when the formandus: 

• lacks essential knowledge or understanding;  

• misinterprets a situation;  

• asks for clarification;  

• is beginning a new stage of formation or ministry;  

• needs guidance in integrating psychological, spiritual, or pastoral insights;  

• is preparing to make an important vocational decision.  

 

They are less helpful when the person’s primary need is emotional support, personal 

reflection, or the opportunity to discover the answer through his own discernment. 

 

Levels of Intervention 

 

An informative intervention may address several dimensions. 

 

• Cognitive Level: Providing accurate knowledge or correcting misconceptions. 

o Example: Explaining the purpose of the vows beyond their canonical obligations. 

• Formative Level: Helping the formandus understand the meaning behind formation 

practices. 

o Example: Explaining why regular accompaniment is an essential element of 

formation rather than simply another scheduled meeting. 

• Relational Level: Offering insights into healthy interpersonal relationships. 

o Example: Helping a formandus understand the importance of constructive 

communication in community life. 
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• Spiritual Level: Clarifying aspects of prayer, discernment, or spiritual growth. 

o Example: Explaining the difference between emotional consolation and authentic 

spiritual growth. 

 

Key Issues in Applying This Intervention 

 

Information is most effective when it responds to the person’s actual need rather than the 

formator’s desire to teach. 

 

The formator should therefore ask: 

• Does the formandus genuinely need this information?  

• Is this the right time to provide it?  

• Am I explaining too much?  

• Can I relate this information to the person’s present experience?  

• Have I checked whether he has understood it?  

 

Good information should invite reflection rather than end the conversation. 

 

Practical Examples 

 

Example 1: Understanding Community Life 

 

A formandus says, “Sometimes I feel community meetings waste a lot of time.” 

Instead of simply defending the practice, the formator explains: “Community meetings are 

not only for making decisions. They are opportunities to listen, discern together, and grow in shared 

responsibility. Learning to participate constructively is itself part of your missionary formation.” 

The information helps the formandus appreciate the formative purpose behind the practice. 

 

Example 2: Understanding Emotional Experiences 

 

A novice becomes discouraged because he finds himself distracted during prayer. 

The formator explains: “Distractions do not necessarily mean that prayer is failing. They often 

reveal what occupies our hearts. Instead of becoming discouraged, notice them gently and bring them 

into your conversation with the Lord.” 

This information relieves unnecessary anxiety while encouraging deeper prayer. 

 

Signs the Intervention Is Helping 

 

An informative intervention is bearing fruit when the formandus: 

• demonstrates greater understanding;  

• asks thoughtful questions;  

• sees connections he had not previously recognized;  

• makes better-informed decisions;  

• applies the new understanding in daily life;  

• shows increasing confidence in his discernment.  

 

Knowledge has become formative when it begins to influence attitudes and behaviour. 

 

When Informative Interventions Become Counterproductive 

 

Informative interventions lose their formative value when they become: 

• lengthy lectures instead of dialogue;  
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• intellectual answers to emotional questions;  

• excessive explanations that overwhelm rather than clarify;  

• attempts to impress with knowledge;  

• abstract teaching disconnected from lived experience;  

• substitutes for listening.  

 

Information alone rarely changes lives. When overused, it may even discourage honest 

sharing if the formandus comes to expect another lecture whenever he seeks accompaniment. 

 

Warning Signs 

 

The formandus: 

• listens politely but remains unchanged;  

• becomes passive rather than reflective;  

• asks fewer personal questions;  

• feels understood intellectually but not personally;  

• leaves with more information but little greater self-awareness.  

 

Formation Note: A good formator is not merely a teacher of ideas but an educator of persons. 

Information becomes genuinely formative when it helps the formandus understand himself, interpret 

his experience more wisely, and respond more faithfully to God’s call. The most fruitful explanations 

are those that illuminate life, encourage reflection, and lead naturally to discernment rather than 

simply increasing knowledge. 

 

3. Confronting Intervention 
 

What Is a Confronting Intervention? 

 

A confronting intervention respectfully invites the formandus to recognize inconsistencies 

between his values and his behaviour, between what he says and what he does, or between his 

intentions and their actual impact on others. Its purpose is not to criticize or condemn but to promote 

honesty, self-awareness, and growth. 

Christian formation calls every disciple to continual conversion. At times, this requires a 

loving challenge that helps the person see what he may be overlooking, denying, or avoiding. A 

confronting intervention therefore serves the truth in charity. It is offered with respect, humility, and 

genuine concern for the person’s growth. 

Confrontation is most effective when it takes place within a relationship of trust. Without 

trust, it is often experienced as criticism; with trust, it can become a moment of insight and conversion. 

 

Purpose 

 

A confronting intervention seeks to: 

• increase self-awareness;  

• uncover blind spots and self-deception;  

• invite personal responsibility;  

• challenge attitudes or behaviours that hinder growth;  

• encourage consistency between professed values and daily living;  

• promote authentic conversion and vocational integrity.  

 

The goal is not to prove the formator right but to help the formandus live more truthfully. 
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Appropriate Contexts 

 

A confronting intervention is particularly appropriate when the formandus: 

• repeatedly repeats the same unhealthy pattern despite previous reflection;  

• rationalizes inappropriate behaviour;  

• blames others without examining his own responsibility;  

• shows a significant gap between professed values and actual conduct;  

• avoids difficult truths that are essential for his growth;  

• minimizes the impact of his behaviour on others.  

 

It is generally not appropriate when the person is emotionally overwhelmed, deeply 

discouraged, or not yet ready to receive such a challenge. In these situations, listening and supportive 

interventions are usually more beneficial. 

 

Levels of Intervention 

 

A confronting intervention may occur at different levels. 

 

• Behavioural Level: Helping the formandus recognize inappropriate actions. 

o Example: “You have missed community prayer four times this week without 

informing anyone.” 

• Attitudinal Level: Inviting reflection on recurring attitudes. 

o Example: “I notice that whenever someone offers you feedback, your first response 

is to defend yourself.” 

• Relational Level: Helping the person recognize the effect of his behaviour on others. 

o Example: “You intended your comment as a joke, but several brothers experienced it 

as hurtful.” 

• Motivational Level: Exploring deeper motives behind repeated behaviours. 

o Example: “I wonder whether your reluctance to accept correction comes from fear of 

appearing weak.” 

• Vocational Level: Helping the person examine whether his choices are consistent with his 

missionary vocation. 

o Example: “You often speak enthusiastically about serving others, yet you regularly 

avoid the community responsibilities entrusted to you. How do you understand this 

inconsistency?” 

 

Key Issues in Applying This Intervention 

 

Confrontation requires careful discernment. Before offering a challenge, the formator should 

consider: 

• Have I listened sufficiently before confronting?  

• Am I addressing observable behaviour rather than making assumptions about motives?  

• Is the relationship strong enough to sustain this conversation?  

• Can I speak with respect and compassion?  

• Am I inviting reflection rather than forcing agreement?  

 

Effective confrontation focuses on concrete observations rather than personal judgments. It 

invites dialogue rather than defensiveness. 

A helpful approach is to move from observation to reflection rather than from accusation to 

conclusion. 
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Practical Examples 

 

Example 1: Avoiding Responsibility 

 

A formandus repeatedly arrives late for community activities and attributes it to external 

circumstances. 

The formator says: “During the past two weeks you have arrived late for community activities 

on several occasions. Each time there has been a different explanation. I wonder whether we need to 

look beyond the reasons being given and ask what is making punctuality difficult for you.” 

The intervention addresses a pattern without attacking the person. 

 

Example 2: Inconsistency Between Values and Behaviour 

 

A formandus frequently speaks about fraternity but regularly isolates himself from the 

community. 

The formator says: “You often express how important fraternity is for you. At the same time, 

I notice that you usually leave immediately after meals and rarely participate in community recreation. 

How do you understand this difference between what you value and how you are living it?” 

The question encourages self-discovery rather than imposing a conclusion. 

 

Example 3: Resistance to Feedback 

 

A novice dismisses every suggestion offered during accompaniment. 

The formator says: “I notice that each time we explore an area for growth, you quickly explain 

why it does not apply to you. What do you think makes it difficult to consider these observations?” 

Rather than arguing, the formator confronts the pattern itself. 

 

Signs the Intervention Is Helping 

 

A confronting intervention is bearing fruit when the formandus: 

• becomes more reflective rather than defensive;  

• acknowledges personal responsibility;  

• begins to recognize patterns previously unnoticed;  

• expresses a desire to change;  

• takes concrete steps toward growth;  

• becomes more open and honest in accompaniment.  

 

Sometimes the immediate response may be silence or discomfort. This does not necessarily 

mean the intervention has failed. Genuine insight often develops gradually after the conversation. 

 

When Confronting Interventions Become Counterproductive 

 

Confrontation loses its formative value when it becomes: 

• criticism instead of invitation;  

• accusation rather than dialogue;  

• humiliation instead of correction;  

• moralizing instead of discernment;  

• focused on the person rather than the behaviour;  

• motivated by frustration, anger, or the desire to win an argument.  
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Public confrontation should generally be avoided unless circumstances genuinely require it 

for the protection of the community. In most cases, respectful private dialogue is far more conducive 

to growth. 

 

Warning Signs 

 

The confrontation may have become counterproductive when the formandus: 

• becomes increasingly defensive or withdrawn;  

• feels personally rejected rather than challenged;  

• begins hiding mistakes;  

• avoids future accompaniment;  

• complies outwardly while becoming resentful inwardly.  

 

Formation Note: Christian confrontation is an expression of charity. Like Jesus, who challenged 

people while always respecting their dignity, the formator speaks the truth with humility, compassion, 

and hope. The purpose of confrontation is not to expose weakness but to help the formandus discover 

the freedom that comes from living honestly before God, himself, and the community. When offered 

within a trusting relationship and guided by genuine love, confrontation becomes an invitation to 

deeper conversion rather than a cause of discouragement. 

 

4. Cathartic Intervention 
 

What Is a Cathartic Intervention? 

 

A cathartic intervention helps the formandus recognize, express, and process emotions that 

have been suppressed, denied, or insufficiently understood. Rather than solving problems or giving 

advice, the formator creates a safe and trusting space in which the person can honestly experience 

and articulate what is happening within. 

Emotions such as grief, fear, anger, shame, disappointment, loneliness, or joy profoundly 

influence vocational growth. When acknowledged and integrated, they become sources of greater 

self-awareness and freedom. When ignored or repressed, they may distort relationships, decision-

making, prayer, and community life. 

A cathartic intervention does not encourage emotional expression for its own sake. Its purpose 

is to help the formandus understand his emotional experience so that it may be integrated into a mature 

response to God and others. 

 

Purpose 

 

A cathartic intervention seeks to: 

• help the formandus identify and name emotions;  

• facilitate healthy expression of feelings;  

• reduce emotional repression or avoidance;  

• deepen self-awareness;  

• promote emotional integration;  

• prepare the way for deeper discernment and responsible action.  

 

The goal is not emotional release alone but emotional understanding and integration. 

 

Appropriate Contexts 

 

A cathartic intervention is particularly helpful when the formandus: 

• is carrying unresolved grief or loss;  
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• appears emotionally burdened but finds it difficult to speak about it;  

• has experienced failure, rejection, or disappointment;  

• struggles to express emotions appropriately;  

• becomes emotionally overwhelmed during accompaniment;  

• experiences significant transitions, such as entering formation, changing communities, or 

beginning ministry.  

 

It is generally less appropriate when the immediate need is practical decision-making or when 

the person is seeking specific information or guidance. 

 

Levels of Intervention 

 

A cathartic intervention may take place at several levels. 

 

• Emotional Level: Helping the formandus recognize and express feelings. 

o Example: “You seem deeply disappointed. Would you like to tell me more about what 

you are experiencing?” 

• Relational Level: Exploring emotions arising within relationships. 

o Example: “What did you feel when your community member spoke to you in that 

way?” 

• Developmental Level: Helping the person recognize recurring emotional patterns rooted in 

earlier experiences. 

o Example: “I notice that criticism seems especially painful for you. Has this been a 

recurring experience in your life?” 

• Spiritual Level: Helping the formandus bring emotions into prayer and his relationship with 

God. 

o Example: “How has this experience affected the way you pray or relate to the Lord?” 

 

Key Issues in Applying This Intervention 

 

Cathartic interventions require patience and sensitivity. The formator should remember that 

emotional expression cannot be forced. 

 

Some important principles include: 

• create a safe and accepting atmosphere;  

• allow silence without rushing to fill it;  

• invite rather than demand emotional expression;  

• accept emotions without immediately trying to solve them;  

• distinguish between acknowledging feelings and approving every reaction;  

• gently help the person move from emotional awareness toward understanding and integration.  

 

The formator should also recognize his own limitations. Deep emotional trauma, serious 

psychological difficulties, or persistent emotional instability may require referral to an appropriately 

qualified mental health professional. 

 

Practical Examples 

 

Example 1: Grief 

 

A novice has become unusually withdrawn after learning of his father’s death. 
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Instead of immediately encouraging him to “be strong,” the formator says: “This has been a 

great loss for you. Would you like to tell me what you have been carrying in your heart these past 

few days?” 

As the novice speaks, the formator listens attentively without interrupting or offering 

premature advice. 

 

Example 2: Anger 

 

A formandus speaks harshly about another brother. 

Rather than immediately correcting him, the formator asks: “I can sense that this situation has 

affected you deeply. What has been most painful for you?” 

Gradually the conversation reveals that beneath the anger lies a profound feeling of being 

misunderstood. 

 

Example 3: Fear 

 

A formandus expresses uncertainty about his future ministry. 

The formator responds: “When you think about your future, what worries you most?” 

Instead of discussing solutions immediately, the conversation allows the formandus to 

acknowledge fears he had never previously expressed. 

 

Signs the Intervention Is Helping 

 

A cathartic intervention is bearing fruit when the formandus: 

• becomes more aware of his emotions;  

• is able to express feelings more honestly;  

• experiences greater interior peace after sharing;  

• begins to understand the meaning behind his emotions;  

• becomes less reactive and more reflective;  

• gradually integrates emotional experiences into prayer, relationships, and decision-making.  

 

Healthy emotional expression often opens the way for clearer discernment and more 

responsible choices. 

 

When Cathartic Interventions Become Counterproductive 

 

Cathartic interventions lose their formative value when they: 

• pressure the formandus to disclose emotions before sufficient trust has developed;  

• encourage emotional expression without helping the person integrate it;  

• become emotionally intrusive or invasive;  

• confuse accompaniment with psychotherapy;  

• overemphasize feelings at the expense of discernment and responsible action;  

• create emotional dependency on the formator.  

 

The formator should avoid assuming that every difficulty has an emotional origin or that every 

accompaniment session must involve deep emotional sharing. 

 

Warning Signs 

 

The intervention may have become counterproductive when the formandus: 

• feels exposed or emotionally unsafe;  

• shares primarily to gain sympathy rather than understanding;  



23 
 

• becomes increasingly dependent on emotional support;  

• repeatedly relives painful experiences without growing in insight or freedom;  

• remains emotionally overwhelmed without moving toward integration.  

 

Formation Note: Emotions are neither obstacles to spiritual growth nor infallible guides. They are 

part of God’s gift of our humanity and can become valuable pathways to self-knowledge, healing, 

and discernment when welcomed with honesty and integrated wisely. The formator accompanies the 

formandus not by trying to remove painful emotions but by helping him discover how God can work 

through them, transforming vulnerability into deeper freedom, compassion, and vocational maturity. 

 

5. Catalytic Intervention 
 

What Is a Catalytic Intervention? 

 

A catalytic intervention helps the formandus discover insights, clarify values, and find 

solutions through guided reflection rather than by receiving ready-made answers. Instead of directing 

the conversation, the formator asks thoughtful questions that encourage the formandus to explore his 

experiences, recognize patterns, and arrive at his own conclusions. 

The term catalytic comes from the idea of a catalyst—something that facilitates a process 

without controlling it. Similarly, the formator does not think or decide for the formandus but creates 

the conditions in which deeper understanding and authentic discernment can emerge. 

Among all the formative interventions, the catalytic approach most directly promotes personal 

responsibility and vocational discernment. It respects the dignity and freedom of the formandus, 

helping him become an active participant in his own formation rather than a passive recipient of 

advice. 

 

Purpose 

 

A catalytic intervention seeks to: 

• deepen self-awareness;  

• stimulate reflection and discernment;  

• help the formandus discover his own resources and strengths;  

• encourage responsible decision-making;  

• foster ownership of personal growth;  

• develop habits of ongoing self-reflection.  

 

Its purpose is not simply to find answers but to help the formandus become a person who 

learns to discern wisely throughout life. 

 

Appropriate Contexts 

 

A catalytic intervention is particularly helpful when the formandus: 

• seeks guidance in making vocational or personal decisions;  

• is reflecting on an experience or ministry;  

• struggles to understand recurring patterns in his life;  

• needs to clarify values or priorities;  

• is capable of reflecting but needs assistance in organizing his thoughts;  

• is learning to discern God’s action in daily life.  

 

It is generally less appropriate when immediate direction is required, when the person lacks 

essential information, or when a crisis demands prompt authoritative action. 
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Levels of Intervention 

 

A catalytic intervention may operate at several levels. 

 

• Reflective Level: Helping the formandus think more deeply about an experience. 

o Example: “What do you think you learned from this situation?” 

• Motivational Level: Helping him recognize the deeper motives behind his choices. 

o Example: “What do you think was most important to you when you made that 

decision?” 

• Relational Level: Helping him understand interpersonal dynamics. 

o Example: “How do you think your response affected the other members of the 

community?” 

• Spiritual Level: Helping him discern God’s presence and invitation. 

o Example: “Where have you experienced the Lord’s guidance in this situation?” 

• Vocational Level: Helping him integrate experiences into his vocational journey. 

o Example: “How has this experience helped you understand your vocation more 

deeply?” 

 

Key Issues in Applying This Intervention 

 

Catalytic interventions depend more on good questions than on good answers. 

 

The formator should: 

• ask open-ended questions rather than questions that suggest the desired answer;  

• allow sufficient silence for reflection;  

• avoid answering his own questions too quickly;  

• trust the person’s capacity to discover truth;  

• help organize reflection without controlling it;  

• gently summarize insights that emerge during the conversation.  

 

Sometimes one thoughtful question contributes more to growth than a long explanation. 

The formator should also avoid turning every conversation into a series of questions. 

Reflection should remain natural and conversational rather than resembling an interrogation. 

 

Practical Examples 

 

Example 1: Discernment 

 

A formandus says, “I am uncertain whether I am ready to make my profession.” 

Instead of immediately offering reassurance or expressing concern, the formator asks: “What 

are the principal reasons for your uncertainty?” 

After listening attentively, he continues: “As you look back over the past year, where have 

you experienced the deepest growth?” 

Finally, he asks: “What do you believe the Lord is inviting you to do at this stage of your 

journey?” 

These questions gradually help the formandus move from confusion toward discernment. 

 

Example 2: Community Conflict 

 

A novice complains about another brother. 

Rather than taking sides, the formator asks: “How do you think your brother may have 

experienced this situation?” 
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After a pause: “If you were able to begin the conversation again, what might you do 

differently?” 

The questions encourage empathy and personal responsibility. 

 

Example 3: Ministry Reflection 

 

After completing an apostolic assignment, the formator asks:  

• “What gave you the greatest joy in this ministry?” 

• “What challenged you most?” 

• “What have you discovered about yourself?” 

• “How might this experience shape your future ministry?” 

 

The conversation transforms activity into learning. 

 

Signs the Intervention Is Helping 

 

A catalytic intervention is fruitful when the formandus: 

• begins to think more deeply about his experiences;  

• discovers insights for himself;  

• asks increasingly meaningful questions;  

• shows greater ownership of decisions;  

• demonstrates growing capacity for discernment;  

• becomes less dependent on external advice.  

 

Over time, the formandus develops the habit of reflecting prayerfully before acting. 

 

When Catalytic Interventions Become Counterproductive 

 

Catalytic interventions lose their formative value when they: 

• become an endless series of questions without direction;  

• leave the person feeling confused rather than enlightened;  

• avoid necessary guidance when clear direction is needed;  

• manipulate the conversation toward the formator’s preferred conclusion;  

• use questions to expose rather than accompany;  

• become intellectually stimulating but disconnected from concrete life.  

 

Questions should open doors, not create uncertainty for its own sake. 

 

Warning Signs 

 

The intervention may have become counterproductive when the formandus: 

• feels interrogated rather than accompanied;  

• becomes frustrated because no practical guidance is offered;  

• answers mechanically without genuine reflection;  

• remains confused after repeated questioning;  

• begins to seek “the right answer” rather than honestly exploring his experience.  

 

Formation Note: Jesus frequently taught through questions. Rather than giving immediate answers, 

He often invited people to reflect, discover, and respond freely. In the same spirit, catalytic 

interventions help the formandus become an active participant in his own formation. The wise 

formator does not simply provide solutions but accompanies the person in discovering the truth for 
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himself. In this way, discernment gradually becomes a way of life, enabling the formandus to respond 

to God’s call with increasing freedom, responsibility, and missionary maturity. 

 

6. Supportive Intervention 
 

What Is a Supportive Intervention? 

 

A supportive intervention affirms, encourages, and strengthens the formandus by recognizing 

his efforts, gifts, progress, and potential. It communicates acceptance, confidence, and hope, 

especially during times of struggle, discouragement, or uncertainty. Rather than focusing on 

deficiencies, it helps the formandus recognize the resources that God has already placed within him. 

Supportive interventions do not ignore weaknesses or avoid necessary challenges. Instead, 

they create the emotional and spiritual security that enables the person to face those challenges with 

greater confidence. When a formandus feels accepted and valued, he is generally more open to 

growth, correction, and conversion. 

In Christian formation, support reflects God’s own way of relating to humanity. Throughout 

the Gospels, Jesus repeatedly encouraged those who were discouraged, strengthened those who were 

weak, and restored hope to those who had lost confidence. The formator exercises a similar ministry 

by helping the formandus discover that growth is possible because God’s grace is already at work in 

his life. 

 

Purpose 

 

A supportive intervention seeks to: 

• encourage perseverance during difficult periods;  

• strengthen self-confidence rooted in God’s grace rather than personal achievement;  

• affirm genuine growth and effort;  

• foster hope after failure or disappointment;  

• build resilience and emotional stability;  

• reinforce positive attitudes and behaviours that promote vocational maturity.  

 

Support is not intended to make the person feel comfortable at all costs but to strengthen him 

for continued growth. 

 

Appropriate Contexts 

 

A supportive intervention is particularly helpful when the formandus: 

• feels discouraged after failure or disappointment;  

• is struggling with self-doubt;  

• is adapting to a new stage of formation or ministry;  

• has made sincere efforts that deserve recognition;  

• is carrying heavy personal or family concerns;  

• needs encouragement to persevere in vocational commitments;  

• has received a challenging confrontation and needs reassurance of the formator’s continuing 

confidence.  

 

Supportive interventions are often especially important during periods of transition, crisis, 

grief, or prolonged struggle. 

 

Levels of Intervention 

 

A supportive intervention may strengthen the person at several levels. 
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• Personal Level: Affirming personal qualities and strengths. 

o Example: “I appreciate your sincerity and your willingness to speak honestly about 

your struggles.” 

• Behavioural Level: Recognizing positive efforts and progress. 

o Example: “I have noticed that you have made a real effort to participate more actively 

in community life during the past month.” 

• Relational Level: Encouraging healthy relationships. 

o Example: “I appreciated the way you took the initiative to reconcile with your 

community member.” 

• Spiritual Level: Strengthening confidence in God’s action. 

o Example: “Although this period has been difficult, I can also see how the Lord has 

been helping you grow in patience and trust.” 

• Vocational Level: Encouraging perseverance in one’s calling. 

o Example: “The struggles you are experiencing do not necessarily indicate a lack of 

vocation. They may well be part of the way God is helping you mature.” 

 

Key Issues in Applying This Intervention 

 

Support is most effective when it is genuine, specific, and balanced. 

 

The formator should: 

• affirm concrete behaviours rather than offering vague compliments;  

• recognize effort as well as success;  

• distinguish encouragement from flattery;  

• avoid minimizing genuine difficulties;  

• strengthen hope without creating false reassurance;  

• help the formandus recognize God’s action rather than becoming dependent on the formator’s 

approval.  

 

Supportive interventions are particularly fruitful when they help the person discover his own 

strengths rather than simply hearing them from someone else. 

 

Practical Examples 

 

Example 1: After Failure 

 

A formandus performs poorly in his first pastoral assignment and feels he has disappointed 

everyone. 

The formator says: “I understand why you feel discouraged. At the same time, I also noticed 

your willingness to listen, your concern for the people, and your openness to feedback. Those are 

important qualities for ministry. Let us reflect together on what you can learn from this experience.” 

The encouragement is realistic rather than superficial. 

 

Example 2: During Discouragement 

 

A novice says: “I don’t think I am making any progress.” 

The formator responds: “Growth is often slower than we expect. When I compare where you 

are today with when you first entered, I see someone who has become more reflective, more patient, 

and more open to dialogue. Perhaps you are not seeing the progress that others can already recognize.” 

The intervention helps the novice see growth that he had overlooked. 
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Example 3: Following a Difficult Confrontation 

 

After discussing an area requiring significant change, the formator concludes: “Today’s 

conversation has been challenging, but I want you to know that I have confidence in your ability to 

grow. I would not raise these issues if I did not believe the Lord was working in your life.” 

The encouragement preserves hope while maintaining the challenge. 

 

Signs the Intervention Is Helping 

 

A supportive intervention is bearing fruit when the formandus: 

• regains hope after discouragement;  

• becomes more confident in facing challenges;  

• perseveres despite difficulties;  

• develops greater resilience;  

• becomes more willing to accept correction;  

• shows increasing trust in God’s grace rather than relying solely on his own abilities.  

 

Healthy support strengthens the person’s capacity to continue growing. 

 

When Supportive Interventions Become Counterproductive 

 

Supportive interventions lose their formative value when they: 

• become excessive praise that lacks credibility;  

• avoid necessary correction in order to keep the person happy;  

• create emotional dependence on the formator’s approval;  

• encourage complacency rather than growth;  

• offer reassurance without truth;  

• protect the formandus from every difficulty instead of helping him mature through it.  

 

Support should strengthen the person to face reality, not shield him from it. 

 

Warning Signs 

 

The intervention may have become counterproductive when the formandus: 

• constantly seeks affirmation before making decisions;  

• avoids responsibility because he expects the formator to “rescue” him;  

• becomes discouraged whenever encouragement is not immediately available;  

• interprets support as approval of every choice;  

• resists constructive challenge because he expects only affirmation.  

 

Formation Note: Authentic encouragement gives courage. It helps the formandus recognize both 

God’s grace and his own responsibility in the journey of formation. Like Jesus, who encouraged His 

disciples while continually inviting them to deeper conversion, the formator affirms what is good, 

strengthens what is weak, and inspires hope without compromising the truth. Supportive interventions 

become truly formative when they help the formandus discover that his greatest source of strength 

lies not in the approval of others but in God’s faithful presence and his own growing response to that 

grace. 
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7. Spiritual Intervention 
 

What Is a Spiritual Intervention? 

 

A spiritual intervention helps the formandus recognize God’s presence and action in his life, 

discern the movements of the Holy Spirit, and respond more faithfully to his vocation. While every 

formative intervention should ultimately support spiritual growth, a spiritual intervention explicitly 

invites the formandus to deepen his relationship with Christ and to interpret his experiences in the 

light of faith. 

Unlike informative interventions that provide knowledge, or catalytic interventions that 

stimulate reflection, spiritual interventions intentionally direct attention toward God’s grace. They 

help the formandus move beyond merely understanding his experiences to discerning how God is 

calling him through those experiences. 

A spiritual intervention is therefore not simply giving religious advice, quoting Scripture, or 

recommending more prayer. It is accompanying the person in discovering how God is already present 

and inviting him to greater freedom, conversion, and missionary commitment. 

 

Purpose 

 

A spiritual intervention seeks to: 

• deepen the formandus’ relationship with Christ;  

• cultivate the habit of spiritual discernment;  

• help him recognize God’s action in daily life;  

• integrate prayer with ordinary experiences;  

• encourage continual conversion;  

• strengthen missionary commitment and vocational fidelity.  

 

Its purpose is not to provide ready-made spiritual answers but to help the person become 

increasingly attentive and responsive to the Holy Spirit. 

 

Appropriate Contexts 

 

A spiritual intervention is particularly helpful when the formandus: 

• is discerning significant vocational decisions;  

• experiences consolation or desolation in prayer;  

• struggles to understand God’s action during difficult periods;  

• seeks greater depth in his spiritual life;  

• reflects on important life events or ministry experiences;  

• experiences periods of transition, suffering, or uncertainty.  

 

It is generally less appropriate when immediate practical action is required or when serious 

psychological or emotional difficulties need first to be addressed. In such situations, spiritual 

accompaniment remains important but should not replace appropriate psychological or professional 

support. 

 

Levels of Intervention 

 

A spiritual intervention may touch several dimensions of the person’s life. 

 

• Prayer: Helping the formandus grow in his relationship with God. 

o Example: “What has your conversation with the Lord been like during these past few 

weeks?” 
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• Discernment: Helping him recognize the movements of the Holy Spirit. 

o Example: “As you reflect on this decision, what brings you deeper peace, freedom, 

and generosity?” 

• Spiritual Integration: Helping him interpret daily experiences in the light of faith. 

o Example: “What might the Lord be teaching you through this disappointment?” 

• Vocational Commitment: Helping him relate his experiences to his missionary calling. 

o Example: “How has this experience strengthened or challenged your understanding 

of your vocation?” 

• Missionary Life: Helping him recognize how God continues to shape him for mission. 

o Example: “How has this ministry experience helped you grow as a missionary 

disciple?” 

 

Key Issues in Applying This Intervention 

 

A spiritual intervention requires both faith and discernment. The formator should: 

• begin from the person’s lived experience rather than abstract spiritual ideals;  

• help the formandus recognize God’s initiative rather than impose spiritual interpretations;  

• respect the person’s freedom and pace of growth;  

• distinguish ordinary spiritual struggles from situations requiring psychological attention;  

• avoid giving simplistic spiritual explanations for complex human experiences;  

• remain attentive to the interplay between human development and spiritual growth.  

 

The formator should remember that spiritual growth is normally gradual. His task is not to 

force spiritual experiences but to help the formandus become more attentive to God’s presence in 

ordinary life. 

 

Practical Examples 

 

Example 1: Discernment During Dryness 

 

A novice says: “For several months I have found it difficult to pray. I feel that God is far 

away.” 

Instead of immediately saying, “You simply need to pray more,” the formator asks: “When 

did you first notice this change? What has this period been teaching you about your relationship with 

God? Even during this dryness, have there been moments when you sensed the Lord’s quiet 

presence?” 

The conversation helps the novice move from discouragement to discernment. 

 

Example 2: Reflecting on Ministry 

 

A formandus returns from pastoral ministry feeling both joyful and exhausted. 

The formator asks: “Where did you experience Christ most clearly during this ministry? What 

challenged you? What do you think the Lord is teaching you about yourself through these 

experiences?” 

The ministry becomes not only an apostolic activity but also a place of spiritual formation. 

 

Example 3: Learning Through Failure 

 

A formandus is disappointed after making a poor decision. 

Rather than focusing only on the mistake, the formator asks: “Looking back prayerfully, 

where do you now recognize God’s grace at work? What invitation do you hear from the Lord as you 

move forward?” 
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The emphasis shifts from failure to conversion and hope. 

 

Signs the Intervention Is Helping 

 

A spiritual intervention is bearing fruit when the formandus: 

• develops greater attentiveness to God’s presence;  

• prays with increasing honesty and depth;  

• grows in discernment rather than impulsive decision-making;  

• integrates prayer with daily life and ministry;  

• becomes more receptive to conversion;  

• shows increasing freedom, hope, humility, and generosity.  

 

Over time, he relies less on external guidance and becomes more capable of discerning God’s 

will with a mature and well-formed conscience. 

 

When Spiritual Interventions Become Counterproductive 

 

Spiritual interventions lose their formative value when they: 

• use spiritual language to avoid addressing genuine human or psychological realities;  

• offer pious advice instead of attentive listening;  

• attribute every difficulty solely to a lack of faith or prayer;  

• impose the formator’s personal spiritual experiences as universal norms;  

• claim certainty about God’s will without genuine discernment;  

• use Scripture, authority, or religious language to induce guilt or control behaviour.  

 

A particularly harmful distortion is spiritual bypassing, where prayer or religious practices 

are used to avoid facing emotional wounds, interpersonal conflicts, or psychological struggles that 

also require attention. 

 

Warning Signs 

 

The intervention may have become counterproductive when the formandus: 

• feels guilty for experiencing ordinary human struggles;  

• suppresses emotions instead of integrating them;  

• seeks “spiritual answers” to avoid personal responsibility;  

• becomes dependent on the formator for every discernment;  

• grows in external religiosity without corresponding human maturity.  

 

Formation Note: Spiritual intervention is the heart of formative accompaniment because it helps the 

formandus recognize that God is already at work in his life. The formator does not replace the Holy 

Spirit but cooperates with Him, helping the person read the events of daily life with the eyes of faith. 

Every authentic spiritual intervention leads to greater freedom, deeper self-knowledge, more generous 

love, and a more faithful response to Christ’s missionary call. When human wisdom and spiritual 

discernment are held together in humility, accompaniment becomes a privileged place where grace 

gradually transforms the whole person. 

 

VI. Choosing the Appropriate Intervention 
 

One of the greatest challenges in accompaniment is not knowing how to intervene but 

discerning which intervention is most appropriate at a particular moment. Formators often possess 

the ability to advise, encourage, teach, or challenge, but effective accompaniment requires the wisdom 

to know what this person needs, at this time, in this situation. 
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The seven interventions presented in this module are complementary rather than competitive. 

None is inherently superior to another. Each serves a different purpose, and experienced formators 

learn to move flexibly from one intervention to another as the person’s needs change. 

 

The following guidelines may help formators discern which intervention is most appropriate. 

 

1. Begin with the Person, Not the Technique 

 

The first question is never: “Which intervention should I use?” 

Rather ask: 

• What is this person experiencing?  

• What is his greatest need at this moment?  

• What is preventing his growth?  

• How is God inviting him to grow through this situation?  

 

The intervention should emerge from the person’s reality rather than from the formator’s 

preferred style. 

 

2. Match the Intervention to the Need 

 

Different situations call for different interventions. 

 

If the formandus primarily needs... The intervention is likely to be... 

Clear direction or boundaries Authoritative 

Greater understanding Informative 

Honest recognition of blind spots Confronting 

Space to express emotions Cathartic 

Reflection and discernment Catalytic 

Encouragement and reassurance Supportive 

Deeper awareness of God’s action Spiritual 

 

These are not rigid rules. Often more than one intervention may be appropriate during the 

same conversation. 

 

3. Follow a Natural Progression 

 

Although accompaniment is never mechanical, many conversations naturally progress 

through several interventions. 

 

For example: A formandus comes discouraged after a conflict in the community. 

The formator may first: 

• listen attentively (supportive);  

• invite him to express his emotions (cathartic);  

• ask questions that help him reflect (catalytic);  

• gently challenge his contribution to the conflict (confronting);  

• offer practical insights into healthy communication (informative);  

• suggest a concrete step toward reconciliation (authoritative);  

• conclude by helping him bring the experience before the Lord (spiritual).  

 

Notice that the intervention changes as the person’s needs change. 
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4. Adapt the Intervention to the Stage of Formation 

 

Although all seven interventions may be used throughout the formation journey, their 

emphasis and manner of application vary according to the developmental needs and objectives of 

each stage. As the formandus grows in human, spiritual, and vocational maturity, the formator 

gradually moves from more directive interventions toward those that foster greater personal 

responsibility, discernment, and self-direction. 

 

Aspirancy and Pre-Novitiate 

 

During the initial stages of formation, formandi are adapting to a new way of life, learning 

community expectations, and laying the foundations of their vocational journey. They generally need 

greater structure, clarity, encouragement, and guidance. 

 

The interventions most frequently used are: 

• Authoritative, to establish healthy routines, boundaries, and community discipline.  

• Informative, to explain the meaning of formation practices, community life, and missionary 

vocation.  

• Supportive, to help them adjust to new experiences, build confidence, and persevere through 

the challenges of transition.  

 

Catalytic interventions may be introduced gradually to encourage self-reflection, but they are 

usually more guided than open-ended. Confronting interventions should be used with prudence and 

always within a relationship of trust. 

 

Example: A pre-novice repeatedly struggles with punctuality. Rather than immediately confronting 

him, the formator first explains the formative value of community discipline (informative), 

establishes clear expectations (authoritative), and encourages his efforts to improve (supportive). 

 

Novitiate 

 

The novitiate is a privileged period of deeper conversion, self-knowledge, discernment, and 

assimilation of the evangelical counsels. Formandi are invited to examine their motivations more 

honestly and integrate their human and spiritual lives more deeply. 

 

At this stage, the formator increasingly uses: 

• Catalytic interventions to foster reflection and discernment.  

• Confronting interventions to address inconsistencies, blind spots, and resistance to growth.  

• Cathartic interventions to help novices recognize and integrate emotions that influence their 

vocation.  

• Spiritual interventions to deepen prayer, discernment, and openness to God’s action.  

 

Authoritative and informative interventions remain necessary but are exercised more as 

guidance than as instruction. 

 

Example: A novice repeatedly avoids difficult conversations within the community. Rather than 

simply instructing him to communicate better, the formator helps him explore his fears (cathartic), 

invites him to reflect on recurring patterns (catalytic), and gently challenges his avoidance 

(confronting). 
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Post-Novitiate 

 

During post-novitiate, formation emphasizes the integration of consecrated life, academic 

formation, pastoral ministry, and community living. The formandus is expected to assume increasing 

responsibility for his own growth and vocational decisions. 

 

Greater emphasis is placed on: 

• Catalytic interventions that develop mature discernment and personal responsibility.  

• Spiritual interventions that integrate study, ministry, prayer, and community life.  

• Confronting interventions that address deeper patterns affecting missionary effectiveness.  

• Supportive interventions during periods of academic, pastoral, or personal challenge.  

 

 

Authoritative interventions become less directive and more collaborative, encouraging 

initiative while maintaining accountability. 

 

Example: A student brother struggles to balance academic responsibilities with pastoral enthusiasm. 

Instead of simply restricting his activities, the formator helps him reflect on his priorities (catalytic), 

explains the importance of balanced formation (informative), and together they develop a realistic 

plan (authoritative). 

 

Preparation for Perpetual Profession and Ordination 

 

As the formandus approaches definitive commitment, interventions focus increasingly on 

vocational integration, missionary identity, affective maturity, and responsible freedom. 

 

The formator relies primarily on: 

• Spiritual interventions to deepen vocational discernment and commitment.  

• Catalytic interventions to encourage mature decision-making.  

• Confronting interventions when unresolved issues require honest examination before 

lifelong commitment.  

• Supportive interventions that strengthen confidence during this important period of 

transition.  

 

Authoritative interventions are generally reserved for situations involving safeguarding, 

community welfare, or significant concerns requiring clear direction. 

 

Example: A candidate preparing for perpetual profession expresses anxiety about lifelong 

commitment. Rather than immediately reassuring him, the formator accompanies him through 

prayerful discernment, helping him recognize both his fears and the signs of God’s faithful call. 

 

Ongoing Formation 

 

Formation does not end with perpetual profession or ordination. Throughout missionary life, 

interventions continue to support ongoing conversion, personal renewal, and faithful ministry. Adult 

formandi bring greater life experience and personal responsibility, requiring interventions that respect 

their maturity and autonomy. 

 

At this stage, emphasis is placed on: 

• Catalytic interventions that facilitate ongoing reflection and discernment.  

• Spiritual interventions that nourish continual conversion and missionary renewal.  
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• Supportive interventions during transitions, leadership responsibilities, crises, illness, or 

burnout.  

• Confronting interventions when unhealthy patterns, complacency, or obstacles to ministry 

emerge.  

 

Authoritative interventions are used sparingly and ordinarily only when required by 

community responsibilities, safeguarding, or the common good. 

 

Example: An experienced missionary begins to show signs of fatigue and discouragement. Rather 

than immediately assigning new tasks or offering quick solutions, the superior or formator helps him 

reflect on his experience, rediscover sources of hope, and discern how God is inviting him to renewed 

missionary vitality. 

 

Formation Note: As formandi mature, the formator gradually shifts from forming through direction 

to forming through discernment. The ultimate aim is not to produce dependence on the formator but 

to help each person become a mature missionary disciple who is capable of discerning God’s will, 

assuming responsibility for his own ongoing formation, and accompanying others with wisdom, 

freedom, and charity. 

 

5. Remain Flexible 

 

No formator should become identified with only one style of intervention. 

• Some naturally prefer encouraging. 

• Others prefer teaching. 

• Others are comfortable confronting. 

• Still others ask reflective questions almost exclusively. 

 

Each of these strengths is valuable, but overreliance on any one intervention limits 

accompaniment. 

A mature formator develops the flexibility to use whatever intervention best serves the 

person’s growth. 

 

6. Review the Impact of the Intervention 

 

An intervention is not complete when the conversation ends. 

The formator should later ask: 

• How did the formandus receive the intervention?  

• Did it promote greater understanding?  

• Has there been observable growth?  

• Does another intervention now seem necessary?  

• Should I continue accompanying this issue?  

 

Reviewing the impact helps the formator learn from experience and avoid repeating 

ineffective patterns. 

 

Practical Case Example 

 

A formandus says: “I don’t think I am suitable for religious life.” 

 

Several interventions are possible. 
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• Authoritative: “I would like you to continue faithfully in the programme while we discern 

this together.” 

• Informative: “Periods of vocational uncertainty are not uncommon during formation.” 

• Confronting: “I notice that whenever you encounter difficulties, you quickly conclude that 

you have no vocation.” 

• Cathartic: “What emotions have you been carrying during these past weeks?” 

• Catalytic: “What experiences have led you to this conclusion?” 

• Supportive: “I appreciate your honesty in sharing something so personal.” 

• Spiritual: “As you pray about this, where do you experience God’s invitation or presence?” 

 

Each response is appropriate—but not necessarily at the same moment. Discernment lies in 

recognizing which intervention is needed first and how the conversation can unfold naturally. 

 

Formation Note: The most effective formators do not rely on techniques alone. They cultivate the 

wisdom to recognize what each person needs at a particular moment and the freedom to respond 

accordingly. Interventions become truly formative when they are guided by attentive listening, sound 

judgment, pastoral charity, and openness to the Holy Spirit. Ultimately, the best intervention is not 

the most sophisticated one, but the one that helps the formandus grow in freedom, responsibility, and 

faithful response to God’s call. 

 

VII. When Interventions Become Counterproductive 

 

Every formative intervention has the potential to promote growth or to hinder it. An 

intervention that is helpful in one situation may become ineffective or even harmful if it is poorly 

timed, improperly applied, or motivated by the wrong intentions. The issue is rarely the intervention 

itself, but how and why it is used. 

Counterproductive interventions usually do not arise from ill will. More often they result from 

insufficient discernment, lack of self-awareness, excessive anxiety to achieve results, or overreliance 

on a particular style of accompaniment. For this reason, formators must examine not only what they 

do but also why they do it and how their interventions are being experienced by the formandus. 

Recognizing when an intervention has become counterproductive is itself an important aspect 

of formative wisdom. It enables the formator to adjust his approach, restore trust, and continue 

accompanying the person more effectively. 

 

1. Common Mistakes in Formative Interventions 

 

Some mistakes arise simply from lack of experience or insufficient reflection. These can 

usually be corrected through supervision, ongoing formation, and personal growth. 

 

Common mistakes include: 

• intervening before listening carefully;  

• assuming the problem without understanding the person’s experience;  

• offering advice too quickly;  

• using the same intervention regardless of the situation;  

• focusing only on behaviour while ignoring underlying motivations;  

• confusing temporary struggles with long-term patterns;  

• intervening at the wrong time or in the wrong setting;  

• failing to review the impact of the intervention.  
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Example 

 

A formandus begins missing community recreation. 

Without asking any questions, the formator immediately reminds him of the importance of 

fraternity. 

Only later does he discover that the formandus has been spending that time speaking with his 

seriously ill mother. 

A few minutes of listening would have led to a very different intervention. 

 

2. When Healthy Interventions Become Counterproductive 

 

Every intervention has a healthy form and a distorted form. 

 

Healthy 

Intervention 

When It Becomes Counterproductive 

Authoritative Becomes controlling, rigid, or authoritarian, leaving little room for dialogue or 

personal responsibility. 

Informative Becomes lecturing, overwhelming the person with information, or using 

knowledge to dominate rather than enlighten. 

Confronting Becomes criticism, humiliation, sarcasm, or personal attack instead of 

respectful challenge. 

Cathartic Pressures the formandus to disclose emotions before sufficient trust exists or 

encourages emotional dependence. 

Catalytic Uses questions to manipulate the conversation toward the formator’s preferred 

conclusion or leaves the person confused through endless questioning. 

Supportive Creates dependency, avoids necessary challenge, or protects the person from 

responsibilities that promote growth. 

Spiritual Spiritualizes psychological difficulties, uses religious language to induce guilt, 

or claims divine authority for personal opinions and decisions. 

 

The transition from healthy intervention to counterproductive intervention is often gradual. 

Regular self-reflection helps the formator recognize these tendencies before they become harmful. 

 

3. Why Interventions Become Counterproductive 

 

Several factors may contribute to ineffective or harmful interventions. 

 

• Lack of Self-Awareness: The formator may unknowingly react from his own unresolved 

emotional needs, fears, or personal preferences. 

• Anxiety to Produce Results: Wanting immediate change, the formator may intervene too 

quickly or too forcefully instead of respecting the gradual rhythm of growth. 

• Overreliance on One Intervention Style: Some formators always advise, others always 

question, while others habitually encourage or confront. Every intervention has its place, but 

no single approach is appropriate in every situation. 

• Role Confusion: The formator may confuse accompaniment with counselling, 

psychotherapy, spiritual direction, supervision, or institutional authority. Although these roles 

sometimes overlap, each has its own purpose and limits. 

• Fatigue and Burnout: Physical or emotional exhaustion may reduce patience, attentiveness, 

and discernment, leading to reactive rather than thoughtful interventions. 

• Lack of Ongoing Formation and Supervision: Without regular reflection on one’s own 

ministry of accompaniment, ineffective patterns can become habitual. 
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4. Recognizing Warning Signs 

 

The formator should periodically ask whether his interventions are producing genuine growth. 

 

Possible warning signs include: 

• the formandus becomes increasingly dependent on the formator;  

• conversations revolve around the same issues without progress;  

• the formandus becomes more defensive than reflective;  

• trust in the accompaniment relationship decreases;  

• the person merely complies externally without interior conviction;  

• fear replaces openness and freedom;  

• the formator feels responsible for solving every problem.  

 

When these signs appear, it may be necessary to reconsider both the intervention and the 

overall approach to accompaniment. 

 

5. Returning to Authentic Accompaniment 

 

When an intervention proves ineffective, the appropriate response is not discouragement but 

renewed discernment. 

 

The formator should ask: 

• Have I understood the person’s real need?  

• Was the intervention appropriate for this stage of formation?  

• Did I intervene too quickly or too late?  

• Would another intervention have been more helpful?  

• What can I learn from this experience?  

 

Good formators continually evaluate and refine their way of accompanying others. They 

recognize that humility, ongoing learning, and openness to feedback are essential qualities of effective 

accompaniment. 

 

Practical Example 

 

A formator notice that a formandus consults him before making even minor decisions. 

Initially, the formator believed he was being supportive. Gradually he realizes that his constant 

reassurance has unintentionally fostered dependence. 

Instead of immediately giving advice, he begins asking: “What do you think would be the 

wisest response?” “What have you already discerned through prayer and reflection?” 

Over time, the formandus becomes more confident in making responsible decisions while 

continuing to value accompaniment. 

 

Formation Note: Every intervention should lead the formandus toward greater freedom, 

responsibility, and openness to God’s grace. When interventions create fear, dependence, confusion, 

or passivity, they have moved away from their formative purpose. The wise formator remains humble 

enough to recognize these moments, learn from them, and adapt his approach. Authentic 

accompaniment is not measured by the frequency of interventions but by their capacity to help the 

formandus become an increasingly mature disciple and missionary, capable of discerning God’s will 

and responding to it with freedom and love. 
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VIII. Practical Guidelines for Formators 
 

Knowing the different types of formative interventions is only one part of accompaniment. 

Equally important is the wisdom to apply them with sensitivity, prudence, and discernment. Every 

formandus is unique, every situation is different, and every intervention takes place within the sacred 

relationship of accompaniment. The following guidelines summarize attitudes and practices that help 

interventions become genuinely formative. 

 

1. Build a Relationship of Trust Before Intervening 

 

Effective interventions grow out of a relationship characterized by respect, openness, and 

mutual confidence. Formandi are generally more willing to receive guidance, correction, or challenge 

when they know they are accepted and genuinely cared for. 

 

Trust develops gradually through: 

• regular personal accompaniment;  

• attentive listening;  

• consistency between words and actions;  

• respect for confidentiality;  

• genuine interest in the person’s life and vocation.  

 

Without trust, even well-intentioned interventions may be experienced as criticism or control. 

 

2. Listen More Than You Speak 

 

Listening remains the foundation of every formative intervention. 

Before offering advice or guidance, the formator should seek to understand: 

• what the formandus is saying;  

• what he is feeling;  

• what he may be struggling to express;  

• what God may already be doing in his life.  

 

Many accompaniment sessions become fruitful not because the formator speaks wisely but 

because the formandus feels deeply heard. 

 

3. Respect the Person’s Freedom 

 

Formation aims to form mature disciples who freely embrace their vocation. 

Therefore, interventions should: 

• invite rather than manipulate;  

• guide rather than control;  

• encourage responsibility rather than dependence;  

• strengthen conscience rather than replace it.  

 

The formator accompanies the person’s freedom instead of making decisions on his behalf 

whenever possible. 

 

4. Integrate Human, Spiritual, and Missionary Growth 

 

No dimension of formation develops in isolation. 

A difficulty that appears spiritual may also involve emotional, relational, or developmental 

factors. Likewise, human growth often opens new possibilities for spiritual and missionary maturity. 
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The formator therefore avoids separating what God is gradually integrating. 

 

Example: A formandus who struggles with community relationships may also find prayer becoming 

difficult. Rather than treating these as unrelated issues, the formator helps him see how emotional 

healing, reconciliation, prayer, and missionary availability are interconnected. 

 

5. Be Attentive to Cultural and Personal Differences 

 

Formandi come from different cultures, family backgrounds, personalities, and life 

experiences. The same intervention may be received differently by different people. 

 

The formator should remain sensitive to differences in: 

• communication styles;  

• emotional expression;  

• attitudes toward authority;  

• conflict resolution;  

• family values;  

• cultural expectations.  

 

Sensitivity does not mean lowering expectations but adapting one’s way of accompanying 

each person. 

 

6. Know the Limits of Your Role 

 

Formators are not expected to solve every problem. 

Some situations require collaboration with others, including: 

• formation teams;  

• spiritual directors;  

• superiors;  

• qualified mental health professionals;  

• safeguarding personnel.  

 

Recognizing one’s limits is not a weakness but a sign of wisdom and responsible 

accompaniment. 

 

7. Review and Follow Up 

 

A formative intervention should not end with a single conversation. 

The formator should revisit important issues by asking: 

• What has changed since our last conversation?  

• What have you discovered?  

• What has been helpful?  

• What remains difficult?  

• What might be the next step?  

 

Follow-up communicates genuine concern and allows the intervention to become part of an 

ongoing process of growth. 

 

8. Continue Growing as a Formator 

 

The most effective interventions come from mature persons rather than from perfected techniques. 

Formators themselves should remain committed to: 
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• personal prayer;  

• ongoing formation;  

• regular spiritual accompaniment;  

• supervision or peer reflection;  

• continuing psychological and pastoral learning;  

• openness to feedback.  

 

A formator who continues to grow remains more capable of accompanying others with 

humility and wisdom. 

 

9. Trust the Action of the Holy Spirit 

 

Ultimately, no intervention produces growth by itself. 

The formator prepares, listens, discerns, speaks, encourages, and challenges. Yet 

transformation belongs to God. 

This conviction frees the formator from: 

• trying to control outcomes;  

• becoming discouraged by slow progress;  

• feeling responsible for every success or failure.  

 

Instead, he accompanies patiently, knowing that grace often works quietly and gradually. 

 

Practical Summary 

 

Before, during, and after every intervention, the formator may find it helpful to reflect on the 

following questions: 

 

Before 

• Have I listened sufficiently?  

• Do I understand the person’s real need?  

• Is this the appropriate intervention?  

• Have I prayed about this situation?  

During 

• Am I listening as well as speaking?  

• Is the formandus becoming more open or more defensive?  

• Am I respecting his freedom and dignity?  

After 

• Did the intervention promote growth?  

• What has changed?  

• What follow-up is needed?  

• What have I learned as a formator?  

 

Formation Note: Effective formators are not distinguished by the number of interventions they make 

but by the quality of their presence. They accompany with patience, humility, and hope, trusting that 

every well-discerned intervention is a participation in God’s own work of forming Christ in the hearts 

of those called to missionary discipleship. Their words, questions, challenges, encouragement, and 

even their silence become fruitful because they arise from prayer, respect for the person, and 

confidence in the transforming action of the Holy Spirit. 
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IX. Reflective Questions for Formators 
 

The ministry of accompaniment invites formators to continual learning and self-examination. 

These questions are intended to help formators reflect on their own style of intervening, recognize 

their strengths and limitations, and grow in the wisdom needed to accompany others. They may be 

used for personal reflection, supervision, or formation team discussions. 

 

Personal Reflection 

1. Which of the seven formative interventions do I use most naturally? Which do I tend to avoid? 

Why?  

2. When I accompany a formandus, do I first seek to understand the person before deciding how 

to intervene?  

3. Do I adapt my interventions according to the person’s stage of formation, developmental 

needs, and readiness for growth?  

4. How comfortable am I with silence? Do I allow enough space for the formandus to reflect, or 

do I feel compelled to provide immediate answers?  

5. Do my interventions generally foster greater freedom and responsibility, or do they 

unintentionally create dependence on me?  

 

Reflecting on My Style of Accompaniment 

6. When I offer guidance, is it experienced as supportive authority or as excessive control?  

7. When I challenge a formandus, do I speak the truth with charity and respect, or does my 

frustration sometimes influence my words?  

8. When I encourage someone, do I offer realistic hope that strengthens growth, or do I avoid 

difficult conversations in order to maintain harmony?  

9. When I ask questions, do they genuinely help the person discover the truth, or do they subtly 

lead him toward my preferred conclusions?  

10. Do I recognize when listening is more helpful than speaking?  

 

Discernment and Self-Awareness 

11. Before intervening, do I take time to pray and discern what this particular person truly needs?  

12. Am I aware of how my own personality, emotions, experiences, and preferences influence the 

way I accompany others?  

13. How do I usually respond when my interventions do not produce the results I expected?  

14. Am I open to receiving feedback from fellow formators, supervisors, or those whom I 

accompany?  

15. Do I continue to seek accompaniment, spiritual direction, or ongoing formation for myself?  

 

Human and Spiritual Integration 

16. Do my interventions help formandi integrate their human, spiritual, community, and 

missionary lives, or do I tend to focus on only one dimension?  

17. Am I attentive to the interaction between psychological struggles and spiritual growth without 

reducing one to the other?  

18. Do I help formandi recognize God’s presence in their ordinary experiences and struggles?  

19. How do I respond when a formandus presents difficulties that are beyond my competence? 

Am I willing to seek help or make appropriate referrals?  

20. Do my interventions reflect confidence that the Holy Spirit, rather than the formator, is the 

primary agent of formation?  

 

Reflection for Formation Teams 

 

Formation teams may find it helpful to reflect together on questions such as: 



43 
 

• Do we share a common understanding of the purpose of formative interventions?  

• Are we consistent in the way we accompany formandi while respecting each person’s unique 

style?  

• Do we regularly review the effectiveness of our interventions?  

• Are we attentive to safeguarding, professional boundaries, and the limits of our respective 

roles?  

• How can we better support one another in becoming more discerning and effective formators?  

 

Formation Exercise 

 

Choose a recent accompaniment conversation and reflect on it prayerfully. 

Consider the following questions: 

• What intervention did I use?  

• Why did I choose that intervention?  

• Was it appropriate for the person’s needs and stage of formation?  

• How did the formandus respond?  

• Looking back, would another intervention have been more helpful?  

• What did I learn about myself as a formator through this experience?  

Repeat this exercise regularly. Over time, it will help develop the habit of reflective practice, 

enabling formative interventions to become increasingly thoughtful, discerning, and fruitful. 

 

Formation Note: The most effective formators are not those who always know the right answer but 

those who continually grow in self-awareness, humility, discernment, and openness to the Holy Spirit. 

Every accompaniment encounter is an opportunity not only for the formandus to grow but also for 

the formator to deepen his own vocation as a companion on the journey of discipleship and mission. 

 

Concluding Formation Insight 
 

Formative interventions are not techniques to be mastered but expressions of a deeper 

vocation to accompany others in their journey toward Christ. Sound psychological knowledge, 

spiritual discernment, pedagogical wisdom, and pastoral charity all contribute to effective 

accompaniment, but none can replace the attentive presence of a formator who listens with 

compassion, discerns with humility, and trusts in the transforming action of the Holy Spirit. 

As formators continue their own journey of ongoing human, spiritual, and missionary growth, 

they become more capable of helping others grow in freedom, responsibility, and fidelity to their 

vocation. The ultimate measure of every formative intervention is not how effectively it solves an 

immediate problem, but how faithfully it assists the formandus to become a mature disciple and 

missionary, capable of discerning God’s will and responding generously throughout life. 
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