ESSENTIAL COUNSELLING-BASED SKILLS
FOR FORMATORS IN ONE-TO-ONE ACCOMPANIMENT
WITH FORMEES

Missionary Situation for Reflection
Listening Beyond Words

Brother Daniel had been in the formation community for nearly two years. He was
responsible, punctual, and well-liked by his companions. He participated faithfully in prayer, fulfilled
his community responsibilities, and performed well in his academic studies. During accompaniment
sessions, he always answered the formator’s questions politely and respectfully.

Whenever asked how he was doing, his response was almost always the same: “Everything is
fine, Father.”

His conversations revolved around classes, apostolic activities, community events, and future
plans. Rarely did he speak about his inner life, his struggles, his fears, or his relationship with God.
Whenever the conversation approached more personal matters, he quickly shifted to safer topics or
gave brief, reassuring answers.

The formator sensed that Daniel was carrying something deeper. There was no obvious crisis,
no disciplinary concern, and no outward sign of distress. Yet he noticed moments of hesitation, long
pauses before answering certain questions, and an increasing tendency to avoid eye contact whenever
vocational commitment or family relationships were mentioned.

The formator wondered how best to proceed. Should he ask more direct questions? Should he
gently confront what he observed? Should he simply wait in silence and allow Daniel to speak when
he was ready? Or was his own perception mistaken?

Rather than trying to solve the situation immediately, the formator chose to remain patiently
present. He listened attentively, respected Daniel’s pace, and continued to create a safe space where
trust could deepen. Gradually, over several months, Daniel began to speak about the fear of
disappointing his family, his uncertainty about lifelong commitment, and the loneliness he had been
carrying silently. The turning point did not come because the formator had the perfect answer, but
because Daniel experienced himself as deeply heard, accepted, and gently invited to discover the truth
within himself.

Reflection
e What accompaniment skills enabled the formator to move beyond Daniel’s outward
responses?

o What verbal and non-verbal signs suggested that something deeper remained unexplored?

e How might impatience, excessive questioning, or premature advice have affected the
accompaniment process?

e What does this situation teach about the relationship between attentive listening, trust,
discernment, and personal freedom in formation?

Formation Note: Authentic accompaniment begins not with techniques but with a respectful
encounter between two persons. Practical skills become genuinely formative only when they are
exercised with patience, empathy, discernment, and reverence for the mystery of the person. Such
skills help create an atmosphere in which the formandus can gradually grow in self-awareness,
freedom, and openness to God’s transforming action.



I. Why Skills Matter in Accompaniment

Accompaniment is more than a conversation between a formator and a formandus. It is a
privileged ministry of presence through which God gradually forms the person in freedom, truth, and
love. While the Holy Spirit is the principal agent of formation, the formator becomes a human
instrument who facilitates the formandus’ growth through attentive listening, wise discernment, and
compassionate guidance. Practical skills therefore do not replace grace; they create the human
conditions in which grace can be more readily received and responded to.

Formation seeks not merely outward conformity to rules or successful completion of a
programme, but the gradual integration of the person’s human, spiritual, intellectual, community, and
missionary life. Such integration cannot be achieved through instruction alone. It requires dialogue
that helps the formandus become increasingly aware of his motivations, emotions, values,
relationships, and responses to God’s call. The quality of this dialogue depends greatly on the
formator’s ability to accompany with competence and sensitivity.

Effective accompaniment respects the uniqueness of each person’s journey. Every formandus
arrives with a distinct personal history, temperament, culture, family background, strengths,
vulnerabilities, and developmental pace. While the goal of formation is shared, the path towards that
goal differs for each individual. Accompaniment skills enable the formator to recognise these
differences and respond appropriately rather than relying on standard solutions or uniform
expectations.

The primary purpose of accompaniment is not to solve problems or provide ready-made
answers, but to help the formandus grow in self-knowledge, interior freedom, responsible decision-
making, and vocational discernment. This requires creating an atmosphere where the person feels
sufficiently safe to speak honestly, reflect deeply, and gradually integrate both strengths and
limitations into a coherent vocational identity.

Practical skills are therefore not techniques for managing people or directing conversations.
Used without respect, humility, and discernment, they can become manipulative or controlling. Used
wisely, however, they foster genuine encounter, encourage personal responsibility, and invite the
formandus to become an active participant in his own formation. The formator accompanies rather
than controls, guides rather than dominates, and facilitates rather than replaces the person’s own
discernment.

Accompaniment also demands patience. Human growth rarely follows a straight line.
Progress is often accompanied by hesitation, setbacks, renewed insights, and periods of uncertainty.
Skills such as attentive listening, thoughtful questioning, reflective silence, and careful observation
help the formator accompany these movements without rushing the process or imposing premature
conclusions. They enable him to recognise not only external behaviour but also the deeper movements
of the heart where authentic conversion gradually takes place.

Ultimately, accompaniment skills serve the missionary vocation of the formandus. As he
learns to listen to his own experience, discern God’s presence, and integrate his life around the Gospel,
he is gradually prepared to become a missionary capable of accompanying others with the same
compassion, wisdom, and respect that he himself has received.

Formation Note: Accompaniment skills are not ends in themselves but instruments at the service of
integral human and spiritual formation. They help the formator foster a relationship marked by trust,
honesty, freedom, and discernment, enabling the formandus to grow into a mature missionary disciple
who is capable of accompanying others with the compassion and wisdom of Christ.

I1. The Interior Dispositions of the Formator

Effective accompaniment begins long before the formator asks the first question or offers the
first reflection. The quality of accompaniment depends primarily on who the formator is rather than
on the techniques he employs. Skills become truly formative only when they arise from a mature
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interior life marked by prayer, self-knowledge, emotional balance, and genuine concern for the
growth of the formandus. Without these interior dispositions, even the most refined communication
techniques can become superficial or controlling.

1. Respect for the Person

Every formandus is first and foremost a person created in the image of God, entrusted with a
unique vocation and life story. Authentic accompaniment begins by recognising the inherent dignity
of the person rather than viewing him as a problem to be solved or a project to be completed. Respect
acknowledges that growth cannot be forced and that every person deserves to be heard without
prejudice or premature judgement.

Respect is expressed by:
o welcoming the formandus with openness and courtesy;
o valuing his experiences and perspectives;
o protecting his dignity, privacy, and confidentiality;
o avoiding labels and quick judgements; and
o trusting that God is already at work in his life.

2. Empathy

Empathy is the capacity to enter into another person’s experience without losing one’s own
perspective. It seeks to understand how the formandus experiences his joys, struggles, fears, and
hopes, rather than merely evaluating them from the outside. Such understanding enables the formator
to respond with sensitivity while encouraging honest self-exploration.

Empathy does not imply agreement with every attitude or decision. Rather, it communicates
that the person is understood, accepted, and accompanied even while being gently challenged to grow.

3. Authenticity

The formator’s credibility depends not on appearing perfect but on being genuine.
Authenticity creates an atmosphere where honesty becomes possible because the formandus senses
that he is relating to a real person rather than to someone hiding behind a professional role.

An authentic formator:
e listens more than he speaks;
¢ admits when he does not have immediate answers;
e remains consistent between words and actions;
e accepts his own limitations with humility; and
o continues his own journey of personal and spiritual growth.

Such authenticity encourages the formandus to abandon pretence and to engage in
accompaniment with sincerity.

4. Patience

Human growth follows God’s rhythm rather than human efficiency. Insights often emerge
slowly, and lasting change usually develops through repeated reflection, discernment, and conversion.
A patient formator avoids the temptation to rush decisions, demand immediate progress, or become
discouraged by setbacks.

Patience allows space for silence, respects the gradual unfolding of trust, and recognises that
apparent stagnation may conceal important interior growth.
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5. Humility

The formator is a companion on the journey, not its owner or controller. Humility recognises
that only God transforms the human heart. The formator offers guidance, but he neither replaces the
conscience of the formandus nor makes decisions on his behalf.

A humble formator remains open to learning from each encounter and is willing to revise his
own perceptions in the light of deeper understanding.

6. Hope

Accompaniment is sustained by hope in the transforming power of grace. Every person
possesses strengths alongside limitations and remains capable of growth, even after failures or periods
of discouragement. Hope enables the formator to see possibilities where the formandus may see only
obstacles.

Rather than focusing exclusively on weaknesses, the formator helps the formandus recognise
the gifts, resources, and opportunities through which God continues to call him forward.

7. Inner Freedom

Perhaps the most important disposition is inner freedom. The formator must be sufficiently
free from personal agendas, emotional dependency, prejudice, excessive control, or the need to be
successful. Such freedom enables him to accompany each person according to that person’s genuine
needs rather than according to his own expectations.

Inner freedom allows the formator to:
e rejoice in the growth of the formandus without possessing him;
o challenge with charity when necessary;
e accept resistance without becoming defensive;
e recognise the limits of his own competence; and
o entrust the formation process confidently to God’s providence.

When the formator is interiorly free, his presence becomes calm, attentive, and life-giving.
The formandus experiences accompaniment not as pressure or control but as a relationship that invites
greater freedom, responsibility, and openness to God’s call.

Formation Note: The most effective accompaniment flows from the formator’s way of being rather
than merely from what he does. Communication skills become truly transformative when they are
rooted in respect, empathy, authenticity, humility, patience, hope, and inner freedom. These
dispositions create a relationship of trust in which the formandus can gradually discover the truth of
his own life and respond more generously to God’s invitation.

I1I. Essential Communication Skills

Accompaniment is fundamentally a ministry of dialogue. Through attentive and respectful
conversation, the formator helps the formandus become more aware of himself, recognise the
movements of grace, and respond more freely to God’s call. Effective communication in
accompaniment is not aimed at directing or persuading but at facilitating reflection, discernment, and
growth. The following skills form the foundation of meaningful accompaniment.

1. Active Listening

Active listening is the most fundamental skill in accompaniment. It involves giving one’s full
attention to the formandus, seeking to understand not only what is said but also what remains



unspoken. Genuine listening communicates acceptance and respect, allowing the formandus to
express himself honestly without fear of being judged or interrupted.

Active listening requires the formator to:
o give undivided attention;
e avoid interrupting unnecessarily;
e observe tone, emotions, and body language;
e suspend premature judgements; and
o listen for underlying meanings rather than isolated facts.

Often, people discover their own insights simply because someone has listened to them
attentively. In this sense, listening is already a form of accompaniment.

2. Observing

People communicate through far more than words. Facial expressions, posture, gestures, tone
of voice, pace of speech, prolonged silence, or sudden changes in behaviour often reveal important
aspects of the person’s interior experience.

Careful observation enables the formator to notice:
e inconsistencies between words and emotions;
e recurring patterns of behaviour;
o signs of anxiety, avoidance, or discouragement;
o growth in confidence and openness; and
o movements that may invite deeper exploration.

Such observations should never become assumptions. Rather, they serve as invitations for
respectful dialogue and clarification.

3. Reflecting

Reflection involves gently mirroring back what the formandus has expressed so that he may
hear his own experience with greater clarity. Reflection demonstrates attentive listening and often
helps the person recognise emotions or meanings that had remained only partially conscious.

Examples include:
e “You seem disappointed by that experience.”
o “It sounds as though this decision has left you uncertain.”
e “I hear both gratitude and fear in what you are saying.”

Reflection is not interpretation. It simply helps the formandus remain in contact with his own
experience and encourages deeper self-understanding.

4. Clarifying

People do not always express themselves clearly, and formators should avoid assuming they
have understood correctly. Clarifying questions help ensure mutual understanding while inviting the
formandus to think more deeply about what he has shared.

Helpful questions include:
e “Could you tell me more about that?”
e “What did you mean when you said...?”



e “Can you help me understand what happened?”
Clarification seeks understanding rather than information for its own sake.
5. Summarising

As conversations progress, important themes may become scattered across different topics.
Periodically summarising helps gather these elements together and enables both the formator and the
formandus to see the larger picture.

A summary may highlight:
o the principal concerns discussed;
e recurring patterns;
e important insights that have emerged;
e decisions that require further discernment; and
e possible areas for continued reflection.

Summarising also allows the formandus to correct any misunderstanding and to recognise the
progress made during the conversation.

6. Asking Reflective Questions

Questions are among the most powerful tools in accompaniment when they encourage
reflection rather than merely seek information. Good questions invite the formandus to explore his
experiences, motivations, values, and responses to God’s action.

Reflective questions are generally open-ended and encourage personal ownership.

Examples include:
e “What was happening within you at that moment?”’
e “What do you think this experience is teaching you?”
e “How has this affected your relationship with God and others?”
e “What possibilities do you now see before you?”

Questions should illuminate rather than interrogate. Too many questions or questions asked
too quickly can make accompaniment feel like an interview instead of a dialogue.

7. The Wise Use of Silence

Silence is not the absence of communication but an important part of it. Moments of silence
allow thoughts and emotions to settle, making space for deeper reflection and the gentle action of the
Holy Spirit.

The formator should not feel compelled to fill every pause with words. Respectful silence can:

o allow difficult emotions to surface;
e encourage deeper reflection;

e prevent superficial responses;

e communicate patient presence; and
o foster prayerful attentiveness.

Learning to remain comfortably present in silence is often one of the most demanding yet
fruitful accompaniment skills.



Summary of Essential Communication Skills

Skill Primary Purpose Practical Example

Active listening Understand the person’s experience Listening without interrupting

Observing Notice verbal and non-verbal | Recognising hesitation or changes
communication in tone

Reflecting Help the formandus hear his own | “You seem discouraged.”
experience

Clarifying Ensure accurate understanding “Could you explain what you

mean?”

Summarising Integrate the conversation Bringing together key themes

Reflective Encourage self-awareness “What is God inviting you to see?”

questioning

Silence Create space for reflection and | Allowing pauses without rushing to
discernment speak

Formation Note: Communication skills are not techniques for directing conversations but
expressions of attentive presence. When exercised with humility and discernment, they foster trust,
deepen self-awareness, and help the formandus recognise the movements of grace within his ordinary
experience. In this way, dialogue becomes a privileged place where human growth and vocational
discernment gradually unfold.

IV. Discernment Skills

While communication skills help the formandus express his experience, discernment skills
help him interpret that experience in the light of faith and vocation. The goal of accompaniment is
not simply greater self-awareness but greater freedom to recognise and respond to God’s call. The
formator therefore assists the formandus in reading the deeper movements of his heart, distinguishing
what leads to authentic growth from what hinders it.

Discernment is a gradual process that requires prayer, reflection, honesty, and patience. The
formator does not discern for the formandus but accompanies him as he learns to discern for himself.
This respects both the person’s dignity and responsibility while fostering lasting vocational maturity.

1. Helping the Formandus Recognise Interior Movements

Every significant decision and experience is accompanied by interior movements such as
peace, joy, fear, anxiety, resistance, hope, or confusion. These movements often reveal the deeper
values, desires, and motivations at work within the person.

The formator helps the formandus to ask:
e What am I experiencing interiorly?
o What emotions accompany this situation?
e What desires are becoming stronger?
e What fears seem to be influencing my response?

Naming these interior movements is often the first step towards understanding them.
2. Identifying Patterns in Life
Individual experiences are important, but lasting growth often emerges through recognising

recurring patterns rather than isolated events. The formator therefore helps the formandus identify
themes that appear repeatedly in different situations.

7



These may include:
e recurring sources of joy or discouragement;
o habitual ways of responding to conflict;
o repeated struggles in relationships;
e patterns of avoidance or procrastination;
e consistent attractions towards particular values or forms of service.

Recognising patterns enables the formandus to move beyond reacting to isolated events and
to understand the deeper dynamics shaping his life.

3. Distinguishing Emotions from Decisions

Emotions provide valuable information but should not alone determine important vocational
decisions. Strong feelings may reveal genuine desires, unresolved fears, or temporary reactions to
circumstances. They deserve careful attention without being allowed to dominate discernment.

The formator helps the formandus appreciate that:
e emotions are neither good nor bad in themselves;
o feelings should be acknowledged rather than suppressed;
o lasting decisions require both affective awareness and thoughtful reflection; and
o authentic freedom integrates emotions with reason, faith, and values.

Such integration helps the formandus avoid impulsive decisions while remaining attentive to
what his emotions may be revealing.

4. Exploring Motivations

Human actions are often influenced by multiple motivations, some conscious and others only
gradually becoming apparent. A generous action, for example, may arise from genuine charity but
may also be influenced by a desire for approval, fear of rejection, or the need to prove oneself. The
purpose of accompaniment is not to judge these motivations but to help the formandus recognise them
honestly.

Questions that foster this exploration include:
e What is drawing you towards this choice?
e What do you hope will happen?
o What concerns or fears accompany this decision?
o What values are guiding you at this moment?

As motivations become clearer, the formandus is better able to make choices that are
increasingly free, integrated, and rooted in the Gospel.

5. Broadening the Horizon

Sometimes the formandus becomes trapped within immediate problems, disappointments, or
anxieties. The formator helps him look beyond the present difficulty to the wider horizon of his
vocation, mission, and relationship with God.

Broadening the horizon may involve helping the formandus to:
o view challenges within the larger journey of formation;
e recognise opportunities hidden within difficulties;
o connect daily experiences with his missionary calling; and
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e remain open to new possibilities rather than becoming imprisoned by fear or discouragement.
Such perspective prevents temporary struggles from becoming permanent obstacles.
6. Encouraging Personal Responsibility

One of the most important goals of accompaniment is helping the formandus become an active
participant in his own formation. Rather than providing ready-made solutions, the formator
encourages responsible reflection and decision-making.

This involves inviting the formandus to:
o evaluate different options;
e recognise the consequences of choices;
o identify practical steps for growth;
e review decisions honestly; and
o take ownership of his ongoing formation.

When responsibility is gradually assumed, accompaniment becomes a school of mature
vocational freedom rather than dependence upon the formator.

7. Recognising the Action of Grace

Discernment ultimately seeks to recognise how God is already at work within the person’s
life. Alongside human efforts, the formator helps the formandus notice experiences that deepen faith,
foster charity, strengthen hope, and draw him towards greater conformity with Christ.

Questions that support this awareness include:
e Where have you experienced God’s presence recently?
o What has brought you lasting peace or deeper freedom?
e Which experiences have helped you grow in love and service?
e Where do you sense God inviting you at this stage of your journey?

Such reflection helps the formandus understand that discernment is not simply analysing
oneself but learning to recognise and cooperate with God’s transforming action.

Discernment Skill Purpose
Recognising interior movements Develop awareness of thoughts, emotions, and desires
Identifying recurring patterns Understand the deeper dynamics of one’s life

Distinguishing ~ emotions  from | Integrate affectivity with responsible choice
decisions

Exploring motivations Clarify the values and desires shaping behaviour

Broadening the horizon Connect present experiences with the larger vocational
journey

Encouraging responsibility Foster mature and free participation in one’s own
formation

Recognising the action of grace Discern God’s presence and invitation in daily life

Formation Note: Discernment is learned gradually through attentive reflection on one’s lived
experience. The formator’s task is not to provide answers but to help the formandus grow in the
freedom, wisdom, and spiritual sensitivity needed to recognise God’s action and respond generously
to it. Authentic accompaniment leads not to dependence on the guide but to increasing maturity in
personal discernment.



V. SKills for Difficult Moments

Every accompaniment journey includes moments when conversation becomes difficult. The
formandus may experience confusion, fear, resistance, emotional pain, or uncertainty about his
vocation. These moments should not be viewed simply as obstacles but as opportunities for deeper
growth and discernment. Often, significant personal and spiritual development begins precisely when
familiar patterns no longer provide easy answers.

The formator’s task is not to eliminate these difficulties immediately but to accompany them
with wisdom, patience, and hope. His calm and respectful presence helps the formandus face these
experiences honestly while remaining open to God’s transforming action.

1. Accompanying Silence

Silence can have many meanings. It may indicate reflection, prayer, emotional struggle,
uncertainty, or resistance. Rather than rushing to fill every pause, the formator should first allow
silence to do its work.

When silence occurs, it is helpful to:
o remain peacefully present;
e avoid excessive questioning;
e observe the person’s emotional state;
o allow sufficient time for reflection; and
o gently invite conversation if the silence becomes prolonged.

At times, a simple invitation such as, “Take your time. What is happening within you? ” may
be sufficient to help the conversation continue naturally.

2. Accompanying Emotional Expression

There are moments when the formandus may express grief, anger, disappointment, fear, or
tears. Such emotions should not be regarded as signs of weakness but as part of the person’s lived
experience.

The formator should:
e remain calm and attentive;
o allow emotions to be expressed without embarrassment;
o acknowledge what the person is experiencing;
o avoid offering quick reassurance or easy solutions; and
e help the formandus gradually reflect on the meaning of the experience.

Often, the person needs understanding before he is ready for interpretation.
3. Accompanying Resistance

Resistance is a normal part of human growth. A formandus may avoid certain topics,
repeatedly change the subject, offer superficial responses, become argumentative, or simply insist
that “nothing is happening.” Such reactions often indicate that the person has encountered an area
that feels vulnerable or threatening.

The formator should resist the temptation to force disclosure. Instead, he should:
e recognise resistance without judging it;
o explore it gently rather than confront it aggressively;
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o respect the person’s pace of growth;
e invite curiosity rather than defensiveness; and
e continue building trust.

Sometimes the resistance itself becomes the subject of reflection.
For example: “I notice that whenever we speak about your family, the conversation quickly
moves elsewhere. [ wonder what that experience is like for you.”

4. Accompanying Discouragement

Periods of discouragement are common during formation. The formandus may feel that little
progress has been made, become preoccupied with personal weaknesses, or question his vocation
after setbacks or failures.

The formator can help by:
o acknowledging the difficulty honestly;
o reminding the formandus that growth is gradual;
e helping him recognise signs of progress that he may overlook;
e encouraging realistic expectations; and
o directing attention towards God’s faithful presence rather than personal perfection.

Hope grows when people recognise that setbacks need not determine their future.
5. Accompanying Confusion and Uncertainty

Formation inevitably involves periods when important questions remain unanswered. The
formandus may struggle with vocational discernment, relationships, personal identity, or future
decisions.

Rather than removing uncertainty too quickly, the formator should help the person remain
faithfully engaged in the process.

This involves:
o resisting the urge to provide immediate answers;
e encouraging prayerful reflection;
o distinguishing temporary confusion from permanent decisions;
o helping clarify the questions being asked; and
o trusting that greater clarity often emerges with time.

Learning to live constructively with uncertainty is itself an important aspect of vocational
maturity.

6. Accompanying Excessive Dependence

As trust deepens, some formandi may begin to rely excessively on the formator for
reassurance, decisions, or emotional support. While a trusting relationship is essential,
accompaniment should foster increasing freedom rather than dependency.

The formator should therefore:
e encourage the formandus to think and discern for himself;
o avoid becoming the centre of the person’s emotional life;
o reinforce responsibility for personal decisions;
e maintain appropriate professional boundaries; and
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o gradually help the formandus develop confidence in his own discernment under the guidance
of the Holy Spirit.

Healthy accompaniment always promotes responsible autonomy within a life of faith.
7. Knowing When Additional Help Is Needed

The formator should recognise that not every difficulty can be addressed within
accompaniment alone. Persistent psychological distress, trauma, addiction, serious emotional
disorders, or safeguarding concerns may require professional intervention.

Responsible accompaniment includes:
e recognising the limits of one’s competence;
e consulting appropriate formation policies;
e encouraging referral when necessary;
e collaborating respectfully with qualified professionals while maintaining appropriate
confidentiality; and
e continuing pastoral accompaniment within one’s proper role.

Seeking additional help is not a failure of accompaniment but an expression of responsible
care for the person’s integral well-being.

Difficult Moment Helpful Response

Silence Respect the pause; invite reflection without pressure
Emotional expression Listen with empathy before offering interpretation
Resistance Explore gently rather than confront aggressively
Discouragement Strengthen hope and recognise gradual growth
Confusion Accompany patiently without rushing decisions
Excessive dependence Foster responsibility and healthy freedom

Serious psychological concerns | Recognise limits and facilitate appropriate referral

Formation Note: Difficult moments are often privileged moments of formation. When accompanied
with patience, empathy, and discernment, they become opportunities for greater self-knowledge,
deeper freedom, and renewed openness to God’s grace. The formator’s steady presence during these
moments often speaks more powerfully than any advice he could offer.

V1. What the Formator Should Avoid

The effectiveness of accompaniment depends not only on the skills the formator develops but
also on the attitudes and behaviours he consciously avoids. Even well-intentioned formators can
unintentionally hinder the growth of the formandus if they dominate conversations, impose solutions,
or fail to respect the person’s freedom and developmental journey. Authentic accompaniment seeks
to empower rather than control, to facilitate rather than replace the formandus’ own discernment.

1. Giving Premature Advice

One of the most common temptations is to offer solutions before fully understanding the
person’s experience. While advice may occasionally be appropriate, it should never replace attentive
listening and careful discernment.

Premature advice can:
o discourage deeper reflection;
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o create dependence on the formator;
o overlook the real issue beneath the presenting concern; and
o prevent the formandus from discovering his own responsible response.

Rather than asking, “What advice should I give?” the formator should first ask, “What is this
person trying to understand about himself before God?”’

2. Speaking More Than Listening

Accompaniment is not primarily an opportunity for the formator to teach, lecture, or share
personal experiences. Excessive talking can unintentionally shift attention away from the formandus
and reduce the conversation to instruction rather than dialogue.

The formator should ensure that:
o the formandus does most of the speaking;
e questions invite reflection rather than prolonged explanations by the formator;
e personal experiences are shared only when genuinely helpful; and
o silence is welcomed rather than feared.

The quality of accompaniment is often measured more by the depth of listening than by the
quantity of words spoken.

3. Moralising Instead of Accompanying

Formation necessarily proposes the values of the Gospel and the demands of religious life.
However, repeatedly correcting, preaching, or appealing to ideals without helping the formandus
understand his lived experience can lead to discouragement or superficial compliance.

The formator should avoid:
« reducing every conversation to right and wrong;
o responding to struggles primarily with exhortations;
e using guilt as a means of motivation; and
e expecting immediate change without recognising the gradual nature of growth.

Authentic accompaniment helps the formandus grow towards the values he embraces rather
than merely reminding him of them.

4. Interrogating Rather Than Exploring

Questions are essential in accompaniment, but too many questions, especially rapid or highly
detailed ones, can make the formandus feel examined rather than accompanied.

Instead of conducting an interview, the formator should:
o ask questions that invite reflection;
o allow adequate time for responses;
o follow the person’s rhythm; and
e remain attentive to the direction in which the conversation naturally develops.

Dialogue should always be experienced as an invitation, never as an investigation.
5. Interpreting Too Quickly

The formator may occasionally recognise patterns or deeper issues before the formandus does.
Nevertheless, offering interpretations prematurely can interrupt the person’s own process of discovery
or create unnecessary resistance.
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Good accompaniment allows insight to emerge gradually through:
o attentive listening;
o thoughtful reflection;
e patient clarification; and
o respectful dialogue.

Interpretation should illuminate what the formandus is already beginning to perceive rather
than impose conclusions from outside.

6. Creating Emotional Dependence

A trusting relationship is essential, but the formator must never become the primary emotional
centre of the formandus’ life. The goal of accompaniment is increasing freedom and maturity, not
dependence.

The formator should therefore avoid:
e encouraging excessive attachment;
e becoming indispensable to every decision;
o fostering exclusive relationships; or
o seeking emotional satisfaction through the accompaniment relationship.

Healthy accompaniment gradually strengthens the formandus’ confidence in God, his own
responsible discernment, and the support of the formation community.

7. Confusing Accompaniment with Counselling or Psychotherapy

Although accompaniment benefits from sound psychological understanding, it is neither
psychotherapy nor professional counselling. Its primary focus remains vocational growth, spiritual
integration, and missionary formation.

The formator should avoid:
» attempting psychological treatment beyond his competence;
o interpreting every difficulty as a psychological issue;
o neglecting the spiritual dimension of formation; or
o assuming roles that belong to qualified mental health professionals.

Recognising one’s limitations is itself a sign of mature accompaniment.
8. Allowing Personal Biases to Influence Accompaniment

Every formator brings his own experiences, preferences, and expectations into the
accompaniment relationship. If these remain unexamined, they can influence perceptions and
decisions unfairly.

The formator should remain vigilant against:
o cultural or generational stereotypes;
o personal preferences regarding personality or ministry;
e favouritism;
e projecting his own unresolved experiences onto the formandus; and
o expecting others to follow his personal path of growth.
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True accompaniment seeks to discover God’s unique work in each person’s life rather than
reproducing the formator’s own experience.

9. Neglecting Personal Growth

Finally, accompaniment loses credibility when the formator ceases to grow himself. A
formator who neglects prayer, self-reflection, ongoing formation, or personal accompaniment may
gradually become less attentive, less patient, and less capable of accompanying others.

The formator should therefore remain committed to:
e continual spiritual renewal;
e ongoing human and pastoral formation;
o regular personal accompaniment or supervision where appropriate;
o reflective practice; and
e openness to learning from experience.

Those who continue to grow remain better able to accompany others with wisdom and
humility.

Formation Note: Authentic accompaniment requires both competence and self-discipline. The
formator serves the formation process best when he resists the temptation to control, judge, or solve
every problem, and instead accompanies the formandus with humility, patience, and respect for his
freedom. By avoiding these common pitfalls, the formator creates a relationship in which genuine
discernment, personal responsibility, and vocational maturity can flourish.

VII. The Spiritual-Pastoral Identity of the Formator

Accompaniment is not simply a pastoral responsibility or a formative task; it is a ministry that
participates in Christ’s own way of forming his disciples. Throughout the Gospels, Jesus accompanies
people patiently, listens deeply, asks thought-provoking questions, challenges with compassion, and
gradually leads them to greater faith, freedom, and commitment. The formator is called to embody
this same style of accompaniment, becoming a transparent instrument through whom God continues
to guide those entrusted to his care.

The effectiveness of accompaniment therefore depends less on methods than on the formator’s
own relationship with Christ. Practical skills acquire their deepest meaning when they are integrated
into a life of prayer, discernment, and missionary charity. The formator accompanies not merely with
professional competence but with a heart shaped by the Gospel.

1. Rooted in Prayer

Prayer is the foundation of authentic accompaniment. It enables the formator to see the
formandus not merely through human observation but through the eyes of faith. In prayer, he learns
to entrust each person to God, recognising that true transformation is the work of divine grace.

A prayerful formator:
e accompanies with interior peace rather than anxiety;
o seeks God’s wisdom before offering guidance;
e remains attentive to the movements of the Holy Spirit; and
e avoids relying solely on personal judgement or experience.

Prayer also helps the formator maintain hope during periods of slow growth or vocational
uncertainty.
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2. A Humble Servant of God’s Work

The formator is called to serve God’s action rather than replace it. His role is not to shape
others according to his own preferences but to cooperate with the unique way God is leading each
person.

This humility is expressed by:
e respecting the freedom of the formandus;
e recognising the limits of one’s own knowledge;
o avoiding the desire to control outcomes;
e remaining open to continual learning; and
e giving thanks for the hidden ways in which God works.

Such humility frees the formator from the pressure of having to solve every problem and
allows him to accompany with confidence in God’s providence.

3. A Compassionate Companion

The formator walks alongside the formandus through moments of joy, growth, struggle,
failure, and renewal. His presence communicates that no one journeys alone.

Compassion does not mean lowering expectations or overlooking weaknesses. Rather, it
combines truth with mercy, encouragement with challenge, and patience with accountability. It
recognises that genuine conversion often unfolds gradually through repeated efforts, setbacks, and
fresh beginnings.

A compassionate formator creates an atmosphere in which the formandus feels both accepted
as he is and invited to become more fully the person God calls him to be.

4. A Witness to Missionary Discipleship

The ultimate purpose of accompaniment is not simply personal well-being but preparation for
missionary discipleship. The formator therefore helps the formandus integrate his human growth,
spiritual life, community relationships, intellectual formation, and pastoral experiences into a
coherent missionary vocation.

This witness is expressed when the formator:
o lives with integrity and simplicity;
e demonstrates joy in his own vocation;
 relates respectfully within the formation community;
e models missionary availability and generosity; and
e encourages the formandus to see every aspect of formation as preparation for service.

The formator’s own life often teaches more powerfully than his words.
5. A Lifelong Learner

Those who accompany others must themselves remain open to continual growth. Ongoing
formation, personal prayer, reflective practice, and regular accompaniment help the formator remain
attentive, balanced, and responsive to new challenges.

By continuing his own journey of human, spiritual, and pastoral growth, the formator
demonstrates that formation does not end with ordination, profession, or appointment to ministry.
Lifelong formation is itself a witness to humility and fidelity.
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Formation Note: The formator’s greatest contribution to accompaniment is not simply what he
knows but who he is becoming. A life rooted in prayer, humility, compassion, missionary
commitment, and continual conversion gives credibility to every accompaniment skill. When the
formator himself lives as a disciple continually formed by Christ, he becomes a trustworthy
companion who helps others recognise and respond to God’s call with greater freedom and generosity.

VIII. Skills Across the Stages of Formation

While the essential skills of accompaniment remain the same throughout formation, their
emphasis changes according to the developmental stage of the formandus. Each stage presents distinct
opportunities, challenges, and formative tasks. Effective accompaniment therefore requires the
formator to adapt his approach to the person’s level of maturity, vocational development, and
readiness for greater responsibility.

The formator accompanies the same vocation through different phases of growth, helping the
formandus gradually move from external adaptation to interior integration and missionary
commitment.

1. Aspirancy and Postulancy: Building Trust and Self-Awareness

At the beginning of formation, accompaniment is primarily concerned with establishing a
relationship of trust. Many candidates are entering a new way of life while adjusting to community
living, prayer, studies, and the demands of vocational discernment. They may also be learning, often
for the first time, to speak openly about themselves.

At this stage, the formator should focus on:
e creating a welcoming and safe atmosphere;
o developing trust through attentive listening;
e encouraging honest self-expression;
e helping the candidate become aware of personal strengths and limitations;
o fostering responsibility for his own formation; and
e introducing the practice of regular accompaniment.

The emphasis is less on solving problems and more on helping the candidate discover himself
with honesty and openness before God.

2. Novitiate: Deepening Interior Formation and Discernment

The novitiate 1s a privileged time for interior growth, vocational discernment, and the gradual
integration of human and spiritual life. The formandus is invited to deepen his relationship with Christ
while embracing the evangelical counsels and the charism of the institute.

Accompaniment at this stage should help him:
e recognise the movements of grace in daily life;
e integrate prayer, community life, and personal experience;
o identify recurring motivations and patterns;
e accompany struggles related to identity, affectivity, and commitment;
o cultivate greater interior freedom; and
e discern his vocational response with increasing maturity.

The formator balances encouragement with appropriate challenge, helping the novice
embrace both the consolations and the demands of religious formation.
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3. Post-Novitiate and Theology: Integration and Missionary Maturity

As formation progresses, the emphasis shifts from initial adaptation to deeper integration. The
formandus assumes greater responsibility in academic, pastoral, and community life while preparing
for lifelong missionary commitment.

Accompaniment during this stage should encourage him to:
e integrate human, spiritual, intellectual, pastoral, and community formation;
o connect theological learning with personal faith and missionary life;
e develop mature interpersonal relationships;
o exercise responsible freedom and accountability;
o discern leadership responsibilities with humility; and
o strengthen his missionary identity through lived experience.

The formator increasingly accompanies the formandus as a mature adult who is learning to
take ownership of his vocation and mission.

4. Preparation for Perpetual Profession or Ordination: Confirming Vocational Readiness

As the formandus approaches definitive commitment, accompaniment becomes more focused
on vocational integration and readiness for lifelong mission. This stage invites a comprehensive
review of the person’s journey, helping him recognise both the growth that has taken place and the
areas that continue to require attention.

The formator should assist him to:
e review his vocational journey with gratitude and realism;
e confirm the freedom and authenticity of his commitment;
o integrate strengths and vulnerabilities with humility;
e prepare for the responsibilities of lifelong ministry;
e embrace ongoing formation as an essential dimension of missionary life; and
o entrust his future generously to God’s providence.

The objective is not to produce a “finished” person but a mature disciple who is committed to
continual conversion and lifelong formation.

Accompaniment Across the Formation Journey

Stage of Formation Primary Focus of Accompaniment

Aspirancy / Postulancy Building trust, openness, self-awareness, and responsibility

Novitiate Discernment, interior growth, integration of vocation and
charism

Post-Novitiate / Theology Personal integration, missionary identity, mature responsibility

Preparation for Final | Vocational confirmation, lifelong commitment, readiness for

Commitment mission

Formation Note: The needs of the formandus evolve throughout the formation journey, and
accompaniment must evolve accordingly. While the formator’s attitude of respect, empathy, and
discernment remains constant, the focus gradually shifts from fostering openness and self-awareness
to promoting integration, vocational freedom, and missionary maturity. In every stage,
accompaniment seeks to help the formandus become an increasingly responsible disciple who is
prepared to accompany others with the same wisdom, compassion, and hope he has received.
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IX. Formation Exercises

Accompaniment skills are not acquired simply by studying concepts but through repeated
practice, reflection, and feedback. Formation houses should therefore provide regular opportunities
for formators and formandi to develop these skills in a supportive and supervised environment.
Practical exercises help participants move from theoretical understanding to attitudes and behaviours
that become part of their everyday way of relating to others.

Exercise 1. Practising Active Listening
Objective: To develop attentive and empathetic listening.
Method: Participants work in pairs. One person speaks for five minutes about a meaningful personal
experience related to vocation, community life, or ministry, while the other listens without
interrupting, advising, or asking questions.
Afterwards, the listener briefly reflects back:

o the main ideas heard;

o the emotions perceived; and

o what seemed most important to the speaker.

The speaker then shares how accurately he felt understood.

Reflection Questions

e What helped me listen attentively?

e When was I tempted to interrupt or give advice?

e How did it feel to be listened to without being judged?
Exercise 2. Asking Reflective Questions

Objective: To learn how questions can deepen self-awareness.

Method: Using a pastoral or formation case study, participants practise asking only open-ended
questions that encourage reflection.

Examples include:
e What was happening within you?
e What did you learn from this experience?
e What do you think God may be inviting you to discover?
o What possibilities do you now see?

After the exercise, participants discuss which questions encouraged deeper reflection and
which tended to close the conversation.

Exercise 3. Reflecting Feelings and Experiences
Objective: To strengthen the ability to recognise and reflect emotions accurately.

Method: Participants read or listen to short scenarios and practise responding with reflective
statements rather than interpretations or advice.
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For example:

Speaker: “I worked very hard, but nobody seemed to notice.”

Reflective response: “You sound disappointed and perhaps discouraged because your efforts were
not recognised.”

The exercise highlights the difference between understanding the person’s experience and
trying to solve the problem immediately.

Exercise 4. Accompanying Silence
Objective: To become comfortable with silence as part of accompaniment.

Method: During a simulated accompaniment session, participants intentionally allow moments of
silence before responding. Afterwards they discuss:

o What emotions did the silence evoke?

e Was there an urge to fill the silence?

e What emerged because the silence was respected?

Participants often discover that silence creates space for deeper reflection and more authentic
sharing.

Exercise 5. Observing Beyond Words
Objective: To develop sensitivity to non-verbal communication.

Method: Participants watch a brief video, observe a role-play, or read a dialogue while paying
attention to non-verbal cues such as posture, facial expressions, tone of voice, pace of speech, and
emotional shifts.

They then discuss:
e What did you observe beyond the spoken words?
o Which observations might invite further exploration?
o How can observations be verified without making assumptions?

This exercise develops careful observation while avoiding premature conclusions.
Exercise 6. Role-Play in Accompaniment
Objective: To integrate listening, questioning, reflection, and discernment.

Method: In groups of three:
e one participant acts as the formandus;
¢ one as the formator; and
e one as an observer.

Possible situations include:
e vocational uncertainty;
e conflict in community;
o discouragement after failure;
o difficulty in prayer;
e interpersonal tensions.
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The observer notes:
o quality of listening;
e use of questions;
e respect for silence;
e empathy;
e encouragement of personal responsibility.

Participants then exchange feedback in a constructive and supportive manner.
Exercise 7. Reflective Journal
Objective: To cultivate ongoing growth in accompaniment.

After each accompaniment conversation, the formator records brief personal reflections such as:
e What helped the conversation deepen?
o What challenged me?
e  When did I feel tempted to advise too quickly?
e What did I learn about myself as an accompanier?
e How did I recognise God’s action during the encounter?

Over time, these reflections become an important resource for personal growth and ongoing
formation.

Formation Note: Accompaniment is learned through practice, reflection, and continual conversion.
Regular exercises, honest feedback, and reflective evaluation gradually shape the attitudes and skills
needed for authentic accompaniment. As these become integrated into the formator’s way of relating
to others, accompaniment increasingly reflects the patient, compassionate, and discerning presence
of Christ.

X. Reflective Questions for Formators

Accompaniment calls the formator to continual growth in self-awareness, discernment, and
pastoral charity. These questions are intended for personal reflection, supervision, or discussion
among formation teams. They invite formators to examine not only what they do during
accompaniment but also the attitudes and dispositions they bring to each encounter.

Personal Dispositions

1. Do I approach each formandus with genuine respect, seeing him as a person entrusted to my
care rather than as a problem to be solved?

2. How do I cultivate prayer, self-knowledge, and interior freedom so that they shape my
accompaniment?

3. Am I sufficiently aware of my own strengths, limitations, biases, and emotional reactions
during accompaniment?

4. How do I continue my own human, spiritual, and pastoral formation?

Listening and Communication
5. Do I listen attentively without interrupting or preparing my response while the formandus is
speaking?
Am [ attentive to both verbal and non-verbal communication?
Do I use silence constructively, or do I feel compelled to fill every pause?
8. Are my questions helping the formandus reflect more deeply, or are they simply gathering
information?

e
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9. Do I speak less than I listen?

Discernment
10. How do I help the formandus recognise the movements of grace in his daily life?
11. Do I encourage him to take responsibility for his own discernment and decisions?
12. Am I patient with the gradual pace of human and spiritual growth?
13. Do I distinguish between temporary emotional reactions and deeper vocational movements?

Accompanying Difficult Moments
14. How do I respond when the formandus is silent, discouraged, resistant, or emotionally
distressed?
15. Do I remain calm and hopeful during periods of apparent stagnation?
16. Can I accompany uncertainty without rushing to provide immediate answers?
17. Am I able to recognise when additional professional help may be needed?

Professional and Spiritual Integrity
18. Do I respect appropriate personal and professional boundaries in accompaniment?
19. Am I careful not to impose my own preferences, expectations, or experiences on the
formandus?
20. Does my own way of life reflect the Gospel values that I seek to foster in others?
21. Am I becoming the kind of person whom others can trust to accompany them towards greater
freedom and fidelity to God’s call?

For Formation Teams

Formation teams may find it helpful to reflect together on questions such as:

e How do we ensure that accompaniment remains a central priority in our formation
programme?

e Do our formators receive adequate preparation and ongoing formation for the ministry of
accompaniment?

e How do we foster a culture of trust, confidentiality, and respectful dialogue within the
formation community?

e Are we helping formandi gradually become capable of accompanying others in their future
missionary ministry?

o What aspects of our accompaniment practice require further growth or renewal?

Formation Note: The ministry of accompaniment requires continual conversion on the part of the
formator. Regular personal reflection and shared evaluation help ensure that accompaniment remains
a ministry of attentive presence, discerning wisdom, and compassionate service. As formators
continue to grow in these qualities, they become more effective instruments through whom God
accompanies those preparing for missionary life.
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