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PSYCHOLOGICAL AND ETHICAL DIMENSIONS OF 

ACCOMPANIMENT IN FORMATION 
 

Missionary Situation for Reflection 
 

A Trusted Relationship Put to the Test 

 

Brother Daniel had always appreciated his formator. During the past year, their regular 

accompaniment meetings had helped him become more aware of his fears, his family wounds, and 

his growing confidence in God’s call. For the first time in his life, he felt that he could speak honestly 

without pretending to be someone he was not. 

During one accompaniment session, Daniel disclosed a deeply personal struggle that had 

affected him for years. The formator listened attentively, thanked him for his trust, and encouraged 

him to continue working through the issue patiently. Daniel left the meeting relieved, believing that 

what he had shared would remain confidential. 

A few weeks later, while discussing candidates’ readiness for the next stage of formation, 

another member of the formation team referred indirectly to Daniel’s personal struggle. Although no 

names were mentioned explicitly, Daniel immediately realised that his disclosure had become known. 

He felt deeply betrayed. From that day onwards, he became cautious in accompaniment sessions, 

speaking only about external matters and avoiding any discussion of his deeper struggles. 

The formator, meanwhile, felt trapped. He genuinely wished to protect Daniel’s 

confidentiality, yet he also believed he had a responsibility to inform the formation team about matters 

that might affect Daniel’s suitability for ministry. He began to wonder whether he had clearly 

explained the limits of confidentiality before accompaniment began and whether his dual role as 

accompanier and evaluator had created an avoidable conflict. 

Some months later, another candidate began showing signs of severe depression. This time, 

the formator recognised that the situation required professional psychological care beyond his own 

competence. He encouraged the candidate to meet an external mental health professional while 

continuing to offer pastoral and spiritual support. The experience helped the entire formation team 

reflect on the different roles of accompaniment, formation, evaluation, and therapy. 

 

Reflection 

1. What factors strengthened Daniel’s trust in his formator, and what eventually weakened it?  

2. Why is confidentiality essential for authentic accompaniment?  

3. Why can the dual role of formator and accompanier create ethical tensions?  

4. How should formators communicate the limits of confidentiality before accompaniment 

begins?  

5. In what situations should a formator refer a formandus to a qualified mental health 

professional?  

6. What practical steps can a formation community take to foster an atmosphere of trust, ethical 

responsibility, and professional accompaniment? 

 

Introduction 
 

Personal accompaniment is one of the most significant formative relationships in initial 

formation. Beyond its spiritual and vocational purpose, it is also a profoundly human encounter in 

which two persons engage one another through listening, trust, dialogue, and discernment. Because 

this relationship touches the deepest experiences, hopes, fears, and vulnerabilities of the formandus, 

it inevitably involves psychological processes that influence both the accompanier and the one being 

accompanied. 
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Many of these dynamics operate beneath conscious awareness. Past relationships, emotional 

needs, unresolved conflicts, expectations, and patterns of relating can shape how the formandus 

perceives the accompanier and how the accompanier responds in return. Psychology describes these 

relational processes as transference and countertransference. When recognised and understood, 

they can deepen self-awareness, foster healing, and support vocational growth. When ignored, 

however, they may distort discernment, create unhealthy dependency, blur professional boundaries, 

or compromise the accompaniment relationship. 

The psychological dimension of accompaniment is inseparable from its ethical dimension. 

Accompaniment can flourish only where there is trust, respect, appropriate boundaries, and 

responsible stewardship of the vulnerability entrusted to the accompanier. Formators are therefore 

called to maintain confidentiality, communicate its legitimate limits clearly, respect the freedom and 

dignity of the formandus, recognise the limits of their own competence, and seek appropriate 

professional referral when psychological or psychiatric intervention is needed. Ethical 

accompaniment protects both the formandus and the formator while creating the conditions necessary 

for authentic human and spiritual growth. 

Contemporary formation psychology reminds us that growth takes place through relationships 

that respect the mystery of the human person. It highlights the need to understand both the person’s 

capacity for self-transcendence and the psychological factors that condition freedom. It is also to be 

understood that human development is the privileged place where the mystery of the person unfolds, 

requiring accompaniment that is patient, discerning, and respectful of each person’s developmental 

journey. Likewise, accompaniment is an integrative process that promotes psychological maturity 

while opening the person to deeper vocational freedom and self-transcendence.  

This module explores the principal psychological and ethical dimensions of accompaniment 

in formation. It seeks to help formators recognise the relational dynamics that naturally arise in 

accompaniment, exercise their ministry with professional integrity, and create relationships that foster 

freedom, integration, discernment, and missionary maturity. 

 

I. Understanding Psychological Dynamics in Accompaniment 
 

1. Psychological Dynamics in Formation Relationships 

 

Accompaniment is far more than a conversation between two individuals. It is a formative 

relationship built on trust, openness, respect, and shared commitment to the journey of vocational 

growth. As the formandus gradually shares his life story, hopes, struggles, fears, and aspirations, the 

accompanier becomes a significant relational figure whose presence can profoundly influence the 

process of human and spiritual development. 

Every person enters formation with a unique personal history. Family relationships, previous 

experiences of authority, friendships, successes, disappointments, emotional wounds, and personal 

strengths all shape how the formandus experiences accompaniment. Likewise, the formator brings 

his own personality, life experiences, values, emotional maturity, and relational patterns into the 

accompaniment relationship. Neither enters the encounter as a neutral observer. The interaction 

between these two personal histories naturally gives rise to psychological dynamics that influence the 

quality of the relationship. 

Human growth takes place through meaningful relationships. Relationships marked by 

acceptance, trust, respect, and appropriate challenge foster greater self-awareness, emotional 

integration, freedom, and responsibility. Conversely, relationships characterised by fear, dependency, 

manipulation, or blurred boundaries may hinder personal and vocational growth. For this reason, the 

accompaniment relationship itself becomes an important instrument of formation. It provides a safe 

and respectful environment in which the formandus can gradually understand himself more deeply, 

integrate past experiences, and respond more freely to God’s call. 

Many of the emotional responses that arise during accompaniment are not immediately 

conscious. Strong admiration, excessive dependence, disappointment, resistance, idealization, 
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avoidance, or recurring conflict may reveal deeper needs, unresolved experiences, or habitual ways 

of relating that influence the formandus’ present life. Rather than judging these reactions simply as 

positive or negative, the formator seeks to understand what they reveal about the person’s 

developmental journey and vocational growth. 

Psychological awareness also reminds the formator that human freedom develops gradually. 

Personal choices are influenced not only by conscious intentions but also by emotional experiences, 

unconscious motivations, developmental history, and learned patterns of behaviour. Accompaniment 

helps bring these influences into awareness so that the formandus can respond to God’s call with 

increasing freedom, responsibility, and authenticity. 

Understanding these psychological dynamics does not make the formator a psychotherapist. 

Rather, it equips him to accompany persons more responsibly, to recognise the normal processes of 

human growth, to maintain appropriate professional boundaries, and to identify situations in which 

specialised psychological or psychiatric care may be required. 

Among the various psychological dynamics that emerge in accompaniment, two deserve 

particular attention because of their influence on the relationship: transference and 

countertransference. When recognised and handled with maturity, they become valuable 

opportunities for growth, discernment, and deeper self-understanding. When ignored or 

misunderstood, they can distort the accompaniment relationship and impede authentic vocational 

development. The following sections examine each of these dynamics in greater detail. 

 

Example 1: Different Reactions to the Same Correction 

 

Two formandi receive the same fraternal correction for arriving late to community prayer. One 

thanks the formator and makes an effort to improve. The other becomes withdrawn and avoids the 

formator for several days. The difference lies not simply in the correction itself but in each person’s 

personal history, emotional experiences, and way of relating to authority. 

 

Example 2: Different Ways of Seeking Help 

 

One formandus readily shares his struggles during accompaniment, while another speaks only 

about external events and says, “Everything is fine.” Their different responses may reflect previous 

experiences of trust, rejection, or fear of being judged. 

 

Formation Note: Every accompaniment relationship is both a spiritual and a psychological 

encounter. While its primary purpose is vocational discernment and growth in Christ, both the 

formator and the formandus bring their personal histories, emotional experiences, expectations, and 

habitual ways of relating into the relationship. Recognizing these psychological dynamics enables the 

formator to accompany with greater wisdom, freedom, and sensitivity, while safeguarding the 

integrity of the accompaniment process. 

 

2. Transference 

 

Transference is a natural psychological process in which a person unconsciously transfers 

feelings, expectations, attitudes, or patterns of relating that originated in significant relationships from 

the past onto another person in the present. In accompaniment, the formandus may begin to 

experience the formator not only as he truly is, but also through the lens of earlier experiences with 

parents, siblings, teachers, authority figures, or other influential persons. 

Transference is neither abnormal nor undesirable. It is a normal feature of close helping 

relationships because accompaniment involves trust, vulnerability, authority, and personal disclosure. 

As deeper aspects of the formandus’ life emerge, so too do emotional patterns that have developed 

over many years. Recognising these patterns enables both the formator and the formandus to 

understand the person’s inner world more clearly. 
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Transference may take many forms. A formandus who experienced acceptance and 

encouragement from earlier authority figures may quickly develop confidence and openness with the 

formator. Another who grew up with criticism, rejection, or inconsistent care may find it difficult to 

trust, become overly cautious, or expect disapproval even when none is intended. Some may idealise 

the formator, believing that he has all the answers or cannot make mistakes. Others may 

unconsciously resist guidance because it evokes unresolved experiences with controlling or 

authoritarian figures. 

Positive transference often appears as admiration, trust, affection, gratitude, or a strong desire 

to please the formator. While these responses may initially strengthen the relationship, they can 

gradually become unhealthy if they lead to excessive dependency, idealisation, or loss of personal 

responsibility. The formandus may begin seeking constant approval or rely on the formator for 

decisions that he should gradually learn to make himself. 

Negative transference may be expressed through suspicion, resistance, disappointment, anger, 

avoidance, or excessive criticism. These reactions are not always caused by the formator’s actual 

behaviour. Rather, they may reflect unresolved experiences from earlier relationships that are 

unconsciously projected onto the accompaniment relationship. Instead of reacting defensively, the 

formator should patiently explore the underlying meaning of these responses and help the formandus 

distinguish past experiences from present reality. 

The goal of accompaniment is neither to encourage nor to eliminate transference, but to 

recognise it and use it constructively. As these patterns gradually become conscious, the formandus 

can understand how previous experiences continue to influence his present relationships, vocational 

discernment, and image of God. This awareness promotes greater emotional freedom, healthier 

relationships, and more authentic responses to God’s call. 

The formator therefore approaches transference with patience, empathy, and discernment. He 

neither exploits the trust placed in him nor becomes discouraged by resistance or criticism. Instead, 

he maintains appropriate professional boundaries while helping the formandus interpret these 

experiences as opportunities for deeper self-knowledge and growth. In this way, transference becomes 

not an obstacle but a valuable resource for integral human and vocational formation. 

 

Positive Transference 

 

Example 1: A formandus begins to admire his formator greatly because the formator reminds him of 

his late father, who was loving and encouraging. He constantly seeks the formator’s approval before 

making even small decisions. 

Formation Insight: The admiration is genuine, but the formandus may also be unconsciously relating 

to the formator through the experience of his father. 

 

Example 2: A novice frequently says, “Whatever Father says must be right.” 

He gradually loses confidence in making his own decisions because he believes the formator always 

knows best. 

Formation Insight: Healthy respect has become unhealthy dependence. 

 

Negative Transference 

 

Example 1: Whenever the formator asks about punctuality or discipline, a formandus immediately 

becomes defensive, even though the questions are asked calmly. 

Later it becomes clear that he grew up with an authoritarian father who constantly criticised him. 

Formation Insight: The formandus is responding not only to the formator but also to unresolved 

experiences from the past. 

 

Example 2: A formandus believes that the formator dislikes him, although the formator treats 

everyone equally. 
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His expectation comes from years of feeling rejected in school. 

Formation Insight: The present relationship is being interpreted through earlier emotional 

experiences. 

 

Formation Note: The presence of transference does not indicate that something is wrong with the 

accompaniment relationship; rather, it reveals that significant human growth is taking place within it. 

The mature formator neither encourages emotional dependence nor rejects emotional reactions. 

Instead, he recognises these dynamics with humility and discernment, maintaining appropriate 

boundaries while helping the formandus grow in self-awareness, freedom, and authentic vocational 

commitment. 

 

3. Countertransference 

 

Countertransference refers to the emotional, psychological, and behavioural responses that 

arise within the formator during accompaniment in relation to the formandus. Like transference, these 

reactions often occur unconsciously and may be influenced by the formator’s own personal history, 

unresolved experiences, emotional needs, values, and habitual patterns of relating. While the 

formandus projects aspects of his past onto the formator, the formator may also respond in ways that 

reflect his own inner world rather than the actual needs of the formandus. 

Countertransference is a normal human phenomenon and should not be viewed as a sign of 

personal failure or lack of competence. Every formator brings his own life experience into 

accompaniment. The important question is not whether countertransference exists, but whether the 

formator is sufficiently self-aware to recognise and manage it responsibly. 

Countertransference may manifest itself in many ways. A formator may feel unusually 

protective towards a particular formandus because he reminds him of himself at a younger age. He 

may become excessively patient with one candidate while being unexpectedly irritated by another 

without fully understanding why. He may unconsciously favour a formandus who shares similar 

interests or personality traits, or become overly critical of someone whose attitudes evoke unresolved 

personal experiences. At times, the formator may feel a strong desire to rescue a struggling 

formandus, become emotionally overinvolved in his problems, or experience disappointment when 

the expected progress does not occur. 

These reactions become problematic when they begin to influence judgement, 

accompaniment, or formation decisions. Excessive attachment may weaken the formator’s objectivity 

and encourage emotional dependency. On the other hand, unresolved frustration or dislike may lead 

to unnecessary harshness, emotional distance, or premature negative evaluations. In either case, the 

accompaniment relationship shifts from serving the growth of the formandus to unconsciously 

satisfying the emotional needs or unresolved conflicts of the formator. 

Countertransference can also influence vocational discernment. A formator may excuse 

problematic behaviour in a candidate whom he particularly likes, minimise concerns because he 

identifies strongly with the person’s struggles, or impose unrealistic expectations on someone who 

reminds him of his own past failures or disappointments. Such reactions compromise both justice and 

authentic accompaniment. 

Healthy accompaniment therefore requires continuous self-awareness on the part of the 

formator. Regular personal prayer, ongoing accompaniment or spiritual direction, psychological self-

reflection, supervision, and honest dialogue with trusted colleagues help formators recognise their 

own emotional responses before these begin to shape their ministry. Self-knowledge enables the 

formator to distinguish between what belongs to his own inner experience and what genuinely 

belongs to the formandus. 

A mature formator does not suppress or deny emotional reactions. Instead, he acknowledges 

them with humility and asks what they might reveal about himself as well as about the accompaniment 

relationship. When necessary, he seeks consultation or supervision, recognising that responsible 

accompaniment includes caring for one’s own psychological and spiritual wellbeing. 
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Ultimately, countertransference can become a valuable source of insight when approached 

with honesty and discernment. Rather than allowing unconscious reactions to direct the 

accompaniment process, the formator learns to use them as invitations to deeper self-understanding, 

greater professional maturity, and more authentic service to those entrusted to his care. 

 

Example 1: Excessive Protection 

A formator becomes unusually protective of a struggling formandus because the young man 

reminds him of himself during his own formation. 

He repeatedly excuses behaviour that he would normally challenge in others. 

Formation Insight: Personal identification is influencing objective judgement. 

 

Example 2: Unexplained Irritation 

A particular formandus frequently questions decisions during community meetings. 

The formator finds himself becoming irritated long before the discussion begins. 

Later he realises that the formandus reminds him of someone with whom he had unresolved 

conflict years earlier. 

Formation Insight: The emotional reaction belongs partly to the formator’s own history. 

 

Example 3: The “Rescuer” 

Whenever a formandus experiences difficulty, the formator immediately solves the problem 

instead of helping him reflect and grow. 

Over time the formandus becomes increasingly dependent. 

Formation Insight: The formator may be meeting his own need to feel needed rather than fostering 

the formandus’ maturity. 

 

Formation Note: Formators accompany others most fruitfully when they continue to grow in self-

awareness themselves. Recognising one’s emotional reactions, personal vulnerabilities, and 

unconscious biases is not a weakness but a sign of professional and spiritual maturity. A formator 

who remains open to personal accompaniment, supervision, and ongoing formation is better able to 

accompany formandi with freedom, objectivity, compassion, and integrity. 

 

II. Ethical Foundations of Accompaniment 
 

Ethical Responsibility in Accompaniment 

 

Every accompaniment relationship is founded not only on trust but also on ethical 

responsibility. Because accompaniment invites the formandus to share personal experiences, 

emotional struggles, vocational questions, and areas of vulnerability, it creates a relationship of 

particular confidence. The formator therefore has the responsibility to protect the dignity, freedom, 

and wellbeing of the formandus while exercising his ministry with integrity, transparency, and 

professional competence. 

Ethics in accompaniment is more than adherence to rules or institutional policies. It reflects a 

profound respect for the human person as one created in the image of God and entrusted to the 

Church’s care. Every formandus possesses an inviolable dignity that must never be compromised 

through manipulation, misuse of authority, breaches of confidentiality, favouritism, emotional 

dependency, or exploitation. Ethical accompaniment seeks the authentic good of the formandus rather 

than the personal, institutional, or emotional interests of the accompanier. 

One of the fundamental ethical principles is respect for the freedom of the formandus. The 

purpose of accompaniment is not to make decisions on behalf of another but to help the person grow 

in discernment, responsibility, and freedom. The formator accompanies, challenges, and encourages, 

but avoids controlling, manipulating, or creating dependence. Authentic accompaniment enables the 



7 
 

formandus to discover God’s will for himself rather than simply conforming to the expectations of 

others. 

Another essential principle is professional integrity. Formators must accompany within the 

limits of their competence. While they are expected to provide human, spiritual, and vocational 

accompaniment, they are not necessarily trained psychotherapists or psychiatrists. Psychological 

disorders, trauma, addictions, severe depression, personality disorders, or other significant mental 

health concerns require referral to appropriately qualified professionals. Recognising one’s 

limitations is not a sign of inadequacy but of responsible pastoral care. 

Ethical accompaniment also requires fairness and impartiality. Every formandus deserves 

equal respect, attention, and opportunity for growth regardless of personality, cultural background, 

nationality, age, intellectual ability, or personal affinity with the formator. Personal preferences, 

unconscious biases, or emotional reactions should never determine the quality of accompaniment or 

influence formation decisions. 

A further ethical responsibility is ongoing professional and personal formation. Because 

accompaniment involves complex human relationships, formators should continually deepen their 

understanding of human development, relational dynamics, safeguarding, professional ethics, and 

vocational discernment. Regular personal accompaniment, spiritual direction, supervision, and 

continuing formation help them accompany others with greater maturity and freedom. 

Finally, ethical accompaniment requires accountability. Formators exercise their ministry 

within the wider mission of the Church and the formation community. Their authority is exercised as 

a service, always respecting established safeguarding policies, institutional guidelines, and 

professional standards. Ethical responsibility therefore protects not only individual formandi but also 

the integrity and credibility of the entire formation process. 

 

Example 

A formandus admits that he is struggling with loneliness. 

Instead of immediately telling other members of the formation team, the formator 

accompanies him patiently, respecting his dignity and privacy while discerning whether any further 

intervention is truly necessary. 

Formation Insight: Ethical accompaniment protects the person before protecting institutional 

convenience. 

 

Formation Note: Ethical accompaniment is an expression of charity and justice. The formator serves 

the formandus most faithfully not by exercising greater control, but by respecting his dignity, 

safeguarding his freedom, recognising the limits of his own competence, and accompanying him with 

humility, integrity, and accountability. When ethical principles guide accompaniment, the relationship 

becomes a secure environment in which authentic human, spiritual, and vocational growth can 

flourish. 

 

III. Confidentiality, Trust, and Their Limits 
 

Building Trust Through Responsible Confidentiality 

 

Trust is the foundation of every authentic accompaniment relationship. A formandus can speak 

openly about his hopes, fears, struggles, failures, and questions only when he is confident that his 

personal disclosures will be received with respect, discretion, and genuine concern. Without trust, 

accompaniment easily becomes superficial, limited to external events rather than the deeper processes 

of personal and vocational growth. 

Confidentiality is therefore one of the formator’s most important ethical responsibilities. 

Personal matters shared within accompaniment should never become topics of casual conversation 

within the formation community or be disclosed to others without a legitimate reason. Respecting 

confidentiality communicates to the formandus that his dignity, privacy, and personal history are 
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valued and protected. This atmosphere of safety enables honest self-disclosure, deeper self-

awareness, and authentic discernment. 

At the same time, confidentiality is not absolute. Formators should clearly communicate, 

preferably at the beginning of the accompaniment relationship, both the value of confidentiality and 

its legitimate limits. Transparency about these limits strengthens rather than weakens trust because it 

enables the formandus to make informed decisions about what he wishes to share. 

One of the most delicate ethical challenges in formation arises from the formator’s dual 

responsibility. The same person may serve both as a personal accompanier and as a member of the 

formation team responsible for evaluating the formandus’ readiness for profession or ordination. 

These two roles pursue different purposes. Accompaniment seeks to foster personal growth through 

openness and trust, whereas evaluation seeks to assess suitability for ministry. When these roles are 

exercised by the same person, the formandus may hesitate to disclose personal struggles for fear that 

they will influence formation decisions. 

Whenever possible, it is preferable to distinguish clearly between accompaniment, 

psychological therapy, and evaluative responsibilities. Formandi should also have access to spiritual 

directors and, when appropriate, qualified mental health professionals who are not directly involved 

in decisions regarding admission to vows or sacred orders. Such structural separation helps preserve 

both freedom of disclosure and the integrity of the formation process. 

When a formator also serves as the personal accompanier, openness about roles becomes 

especially important. The formandus should understand the purpose of accompaniment, the 

responsibilities of the formator, the limits of confidentiality, and the circumstances under which 

certain information may need to be communicated. Such clarity promotes mature trust rather than 

unrealistic expectations. 

There are exceptional situations in which confidentiality cannot be maintained. These 

generally involve circumstances where there is a serious and immediate risk of harm to the formandus 

or to others, or where safeguarding obligations require appropriate action. These situations may 

include: 

• an imminent risk of suicide or serious self-harm;  

• a credible threat of serious harm to another person;  

• abuse of a minor or a vulnerable adult;  

• situations where civil law or ecclesiastical safeguarding policies require reporting.  

 

In such cases, the formator should follow the safeguarding protocols of the Congregation and 

the applicable civil legislation, while sharing only the information necessary to ensure protection and 

appropriate intervention. Even in these exceptional circumstances, the dignity and rights of the 

formandus should be respected as far as possible. 

Confidentiality also requires prudence within the formation team. Personal information 

disclosed in accompaniment should not be discussed simply because it is interesting or potentially 

relevant. Only information that is legitimately necessary for the exercise of formation responsibilities 

should be shared, and always with discretion, respect, and sensitivity to the rights of the person. 

Ultimately, confidentiality is not merely about protecting information; it is about protecting 

persons. By safeguarding trust while honestly communicating its legitimate limits, the formator 

creates an environment in which the formandus can grow in truth, freedom, responsibility, and 

vocational authenticity. 

 

Confidentiality 

Example: A formandus shares that he is struggling with discouragement and homesickness. 

The formator does not mention this to other community members simply because it arose during 

accompaniment. 

Formation Insight: Personal disclosures remain confidential. 

 

Limits of Confidentiality 
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Example: During accompaniment, a formandus says, “Sometimes I think life is no longer worth 

living.” 

The formator listens compassionately but also recognises that this disclosure may involve a 

serious risk of self-harm. 

He explains that additional help is necessary and follows the appropriate safeguarding and 

professional procedures. 

Formation Insight: Protecting life takes precedence over maintaining confidentiality. 

 

Formation Note: Confidentiality is an expression of respect for the dignity and freedom of the 

formandus. Formators best serve those entrusted to them when they safeguard personal disclosures, 

communicate the limits of confidentiality with clarity and honesty, and exercise their responsibilities 

with transparency, prudence, and integrity. Responsible confidentiality fosters trust, while clear 

ethical boundaries protect both the formandus and the credibility of the accompaniment process. 

 

IV. Professional Boundaries in Accompaniment 
 

Maintaining Healthy Boundaries 

 

Healthy professional boundaries are essential for authentic accompaniment. Boundaries 

define the nature and purpose of the relationship, protecting both the formandus and the formator 

while creating the conditions necessary for trust, freedom, and personal growth. They are not barriers 

that create distance but safeguards that preserve the integrity of accompaniment and prevent 

relationships from becoming confusing, dependent, or exploitative. 

In formation, the accompaniment relationship is inherently asymmetrical. The formator 

exercises a position of authority and responsibility, while the formandus seeks guidance for his 

personal and vocational growth. This difference in roles requires particular vigilance. The formator 

must never use his position to satisfy personal emotional needs, seek admiration, cultivate exclusive 

relationships, or exercise undue influence over the formandus. Authority is exercised as a ministry of 

service, always directed toward the growth and freedom of the person being accompanied. 

Professional boundaries also require emotional maturity. Genuine warmth, empathy, 

encouragement, and pastoral concern are indispensable qualities of accompaniment. However, these 

should not develop into emotional dependence or possessiveness. A formator should avoid becoming 

the sole source of emotional support for the formandus or encouraging a relationship that isolates him 

from the wider formation community. Likewise, the formandus should be helped to develop healthy 

relationships with peers, other formators, spiritual directors, and the community as a whole. 

Another important aspect of professional boundaries concerns availability. While 

accompaniment requires generosity and attentiveness, it should ordinarily take place within agreed 

times and appropriate settings. Constant accessibility, frequent unscheduled meetings, or excessive 

personal communication outside the accompaniment context may gradually blur the professional 

nature of the relationship. Establishing appropriate rhythms of accompaniment helps both persons 

maintain clarity about their respective roles. 

Professional boundaries also extend to communication through digital media. Telephone calls, 

messaging applications, email, and social media can facilitate accompaniment when used responsibly, 

especially in exceptional situations. Nevertheless, digital communication should remain purposeful, 

respectful, and appropriately limited. Formators should avoid communication that becomes 

excessively personal, emotionally dependent, or lacking in transparency. 

Boundaries are equally important in relation to physical contact and personal interactions. 

Cultural expressions of warmth and welcome vary across contexts, yet every formator should exercise 

prudence, sensitivity, and respect for personal space. Any behaviour that could reasonably be 

perceived as intrusive, ambiguous, or emotionally manipulative should be carefully avoided. The 

formandus should always feel safe, respected, and free within the accompaniment relationship. 



10 
 

Professional boundaries further require clarity regarding roles. A formator may serve as 

educator, community animator, administrator, evaluator, and accompanier. These responsibilities 

should not be confused. In particular, accompaniment should never become a means of gathering 

personal information for disciplinary purposes, nor should disciplinary conversations be presented as 

accompaniment. Whenever different roles intersect, the formator should communicate them clearly 

so that the formandus understands the nature and purpose of each interaction. 

Maintaining healthy boundaries is not a sign of emotional distance but of mature love. 

Appropriate boundaries create an atmosphere in which openness can flourish without fear of 

manipulation, dependence, or misuse of authority. They help the formandus grow in responsibility, 

autonomy, and authentic vocational freedom, while enabling the formator to exercise his ministry 

with objectivity, integrity, and respect. 

 

Example 1 

A formandus begins sending personal messages late every night, expecting immediate replies. 

The formator kindly explains that accompaniment will continue during scheduled meetings 

except in genuine emergencies. 

Formation Insight: Healthy boundaries protect both persons. 

 

Example 2 

A formator regularly spends free evenings with only one particular formandus while rarely 

interacting with others. 

Other members begin to perceive favouritism. 

Formation Insight: Even innocent behaviour can undermine trust if boundaries become blurred. 

 

Formation Note: Healthy boundaries protect relationships rather than restrict them. They enable 

accompaniment to remain a relationship of trust, freedom, and responsible care, where both the 

formator and the formandus can engage one another with clarity, respect, and integrity. A formator 

who maintains appropriate boundaries does not become less compassionate; rather, he creates the 

secure environment in which genuine human, spiritual, and vocational growth can take place. 

 

V. Distinguishing Formation, Spiritual Accompaniment, and Therapy 
 

Understanding Distinct but Complementary Roles 

 

Formation houses seek the integral growth of the human person by addressing the spiritual, 

psychological, intellectual, pastoral, and communal dimensions of life. This objective is best achieved 

when the different forms of accompaniment available to the formandus are clearly understood and 

respected. Although formation accompaniment, spiritual accompaniment, and psychotherapy all seek 

the wellbeing of the person, they differ in their purpose, method, competence, and ethical 

responsibilities. Confusing these roles can create unrealistic expectations, blur professional 

boundaries, and compromise both personal growth and vocational discernment. 

 

Formation Accompaniment 

 

Formation accompaniment focuses on the integral development of the formandus as he 

prepares for religious life or ordained ministry. It seeks to help him integrate the various dimensions 

of formation, deepen vocational discernment, grow in affective maturity, assume responsibility for 

his life, and respond more freely to God’s call. The formator accompanies the person’s developmental 

journey, encourages reflection, challenges areas requiring growth, and assists in integrating human 

experience with the values of the Gospel and the charism of the institute. 

Since the formator is also responsible for evaluating readiness for profession or ordination, 

formation accompaniment necessarily belongs to the external forum. Consequently, the formator 



11 
 

should exercise particular care in maintaining transparency, respecting confidentiality within its 

legitimate limits, and avoiding any confusion between accompaniment and disciplinary or 

administrative responsibilities. 

 

Spiritual Accompaniment 

 

Spiritual accompaniment is concerned primarily with the person’s relationship with God. It 

helps the formandus discern the movements of the Holy Spirit, deepen his life of prayer, recognise 

God’s presence in daily life, and respond generously to divine grace. The focus is not primarily on 

psychological analysis but on spiritual discernment, conversion, and growth in holiness. 

Because spiritual accompaniment belongs to the internal forum, it enjoys a unique 

confidentiality that must always be respected. The spiritual accompanier does not participate in 

formation evaluations or decisions concerning admission to vows or sacred orders based on what is 

shared within spiritual direction. This distinction protects the freedom of conscience and enables the 

formandus to speak openly about his spiritual journey. 

 

Psychotherapy 

 

Psychotherapy is a professional clinical service directed towards the assessment and treatment 

of psychological difficulties that require specialised competence. It addresses conditions such as 

trauma, depression, anxiety disorders, addictions, personality disorders, severe emotional distress, 

and other mental health concerns that lie beyond the scope of ordinary formation accompaniment. 

The psychotherapist’s responsibility is the psychological wellbeing of the client, not 

vocational evaluation or formation decisions. Professional ethical standards require strict 

confidentiality, subject only to recognised legal or safeguarding exceptions. Information shared in 

therapy should not ordinarily become part of the formation process unless the formandus freely 

chooses to disclose it or where exceptional circumstances require action to protect persons from 

serious harm. 

 

Collaboration Without Confusion 

 

These three forms of care are not alternatives but complementary services that support the 

integral formation of the person. Each contributes from its own competence while respecting the 

proper boundaries of the others. The formator promotes vocational growth, the spiritual accompanier 

fosters discernment of God’s action, and the psychotherapist addresses psychological difficulties 

requiring specialised intervention. 

Healthy collaboration among these persons should always respect professional ethics and the 

freedom of the formandus. Communication between them should occur only with the informed 

consent of the formandus and within clearly defined ethical boundaries. Psychological therapy should 

never become an indirect means of obtaining confidential information for formation evaluation, nor 

should the therapeutic relationship be compromised by institutional expectations. 

 

Recognising the Need for Referral 

 

One of the responsibilities of the formator is recognising when accompaniment alone is 

insufficient. Referral to a qualified mental health professional should be considered when the 

formandus presents difficulties such as: 

• persistent depression or severe anxiety;  

• unresolved trauma or abuse;  

• suicidal thoughts or self-harming behaviour;  

• addictions or compulsive behaviours;  

• serious personality disturbances;  
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• other psychological conditions that significantly impair daily functioning or vocational 

discernment.  

 

Making such a referral should never be viewed as a failure of accompaniment or a sign of 

vocational inadequacy. Rather, it reflects responsible care for the whole person and acknowledges 

that integral formation sometimes requires the contribution of specialised professionals. 

 

Formation Note: Integral formation respects the distinct contributions of formation accompaniment, 

spiritual accompaniment, and psychotherapy. Each serves the formandus in a different way, and each 

should remain faithful to its own purpose and competence. Formators demonstrate professional and 

pastoral maturity when they recognise the limits of their role, collaborate appropriately with other 

professionals, and ensure that every formandus receives the kind of help most conducive to his 

human, spiritual, and vocational growth. 

 

VI. Accompanying Developmental and Psychological Challenges 
 

Accompanying the Person Through Growth 

 

Formation is a journey of gradual human and spiritual maturation. As the formandus grows in 

self-awareness and vocational commitment, he also encounters developmental tasks, emotional 

struggles, interpersonal conflicts, and psychological vulnerabilities. These experiences should not be 

viewed simply as obstacles to formation but as opportunities for deeper integration, greater freedom, 

and more authentic discernment. The role of the formator is not to eliminate every difficulty but to 

accompany the formandus in understanding, integrating, and responding constructively to these 

challenges. 

Many of the struggles encountered during formation are part of normal human development. 

Questions of identity, emotional regulation, intimacy, autonomy, authority, responsibility, and 

vocational commitment emerge naturally as the person matures. These developmental tasks often 

become more evident within the structured environment of community life, where relationships, 

responsibilities, and missionary expectations continually invite personal growth. 

 

Accompanying Affective Maturity 

 

One of the central tasks of accompaniment is fostering affective maturity. The formandus 

gradually learns to recognise, accept, and integrate his emotions rather than being controlled by them. 

Joy, disappointment, fear, anger, loneliness, attraction, grief, and frustration are normal human 

experiences. Accompaniment helps the person understand these emotions, identify their deeper 

meaning, and respond to them in ways that promote freedom and healthy relationships. 

Rather than suppressing emotions or judging them as signs of weakness, the formator 

encourages the formandus to explore what these experiences reveal about his needs, values, 

relationships, and vocational journey. Emotional awareness becomes an important step towards 

personal integration and responsible decision-making. 

 

Accompanying Developmental Crises 

 

Periods of uncertainty or crisis are often part of healthy development. The formandus may 

experience doubts about his vocation, disappointment with himself, conflicts within the community, 

struggles with authority, discouragement in ministry, or questions about his future. Such experiences 

do not necessarily indicate vocational failure. They often represent important moments of transition 

in which deeper convictions, motivations, and commitments are being tested and strengthened. 

The formator accompanies these moments with patience and hope. Rather than providing 

immediate solutions or making premature judgements, he helps the formandus reflect on the 
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experience, recognise its meaning, and discern constructive ways forward. Growth frequently occurs 

not despite periods of crisis but through them. 

 

Accompanying Psychological Vulnerabilities 

 

Alongside normal developmental challenges, some formandi may carry deeper psychological 

wounds arising from childhood experiences, family relationships, trauma, loss, neglect, abuse, or 

other significant life events. These experiences may influence self-esteem, interpersonal 

relationships, emotional regulation, trust, and vocational discernment. 

The formator listens with compassion and sensitivity while recognising the limits of his own 

competence. Personal accompaniment can provide support and understanding, but it cannot replace 

professional psychological care when significant mental health concerns are present. When 

appropriate, referral to a qualified mental health professional should be presented not as a sign of 

weakness or failure but as an important step towards healing and greater vocational freedom. 

 

Accompanying Growth Towards Freedom 

 

The ultimate purpose of accompaniment is not simply to solve problems but to help the 

formandus become an increasingly free and integrated person. As self-awareness grows, he gradually 

recognises the motivations, fears, defensive patterns, and emotional needs that influence his choices. 

This deeper understanding enables him to respond more consciously to God’s call and to internalise 

the values of the Gospel and his religious vocation. 

The formator therefore avoids fostering dependence upon himself. Instead, he gradually 

encourages the formandus to assume greater responsibility for his own formation, discernment, 

relationships, and decisions. Mature accompaniment always seeks to form persons who are capable 

of accompanying themselves responsibly under the guidance of the Holy Spirit. 

 

Formation Note: Developmental struggles are not interruptions to formation but integral parts of it. 

The mature formator does not expect perfection but accompanies the formandus with patience, hope, 

and discernment, recognising that authentic growth often unfolds through moments of vulnerability, 

struggle, and gradual integration. By helping the formandus understand his experiences rather than 

merely overcome them, accompaniment becomes a path towards greater psychological maturity, 

spiritual freedom, and vocational authenticity. 

 

VII. The Role of the Formator 
 

Accompanying with Competence, Integrity, and Compassion 

 

The formator occupies a privileged place in the journey of formation. More than an instructor, 

administrator, or evaluator, he is called to accompany the formandus with wisdom, respect, and 

genuine pastoral concern. His task is not to shape the formandus according to his own preferences 

but to help him discover and respond freely to God’s call. This requires human maturity, spiritual 

depth, psychological awareness, ethical integrity, and a commitment to his own ongoing formation. 

 

Foster a Relationship of Trust 

 

Authentic accompaniment begins with a relationship in which the formandus feels accepted, 

respected, and listened to without fear of judgement. The formator cultivates an atmosphere of 

openness through attentive listening, empathy, patience, and genuine interest in the person’s growth. 

Such trust develops gradually through consistency, honesty, and respectful presence rather than 

through familiarity or emotional closeness. 
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Respect the Dignity and Freedom of the Formandus 

 

The purpose of accompaniment is to help the formandus grow in freedom and responsibility. 

The formator therefore avoids controlling, manipulating, or creating dependence. He encourages 

reflection, asks questions, offers observations, and challenges where necessary, but ultimately 

respects the person’s freedom to discern and respond to God’s invitation. Mature accompaniment 

forms responsible adults rather than compliant followers. 

 

Accompany the Whole Person 

 

The formator attends to the integration of the human, spiritual, intellectual, pastoral, and 

communal dimensions of formation. Rather than focusing only on external behaviour or observable 

performance, he seeks to understand the deeper motivations, emotional experiences, relational 

patterns, and values that influence the person’s life. His interventions aim not merely at correcting 

behaviour but at fostering interior growth and lasting integration. 

 

Maintain Professional Competence and Boundaries 

 

The formator recognises both the importance and the limits of his role. He accompanies with 

pastoral sensitivity while respecting professional boundaries and ethical responsibilities. He does not 

attempt to provide psychological treatment for conditions that require specialised care but refers the 

formandus to qualified professionals when necessary. Throughout the accompaniment process, he 

exercises confidentiality responsibly, communicates its legitimate limits clearly, and maintains 

appropriate professional boundaries. 

 

Exercise Discernment with Objectivity 

 

Every formator brings his own personality, experiences, and emotional responses into 

accompaniment. He therefore cultivates self-awareness so that personal preferences, unresolved 

conflicts, unconscious biases, or emotional reactions do not influence his judgement or relationship 

with the formandus. He continually asks whether his responses truly serve the growth of the 

formandus or are being shaped by his own psychological dynamics. 

 

Integrate Accompaniment and Evaluation Responsibly 

 

One of the most delicate responsibilities of the formator is balancing accompaniment with his 

role in formation evaluation. He should never use personal disclosures obtained in accompaniment 

as a means of control or manipulation. Whenever his evaluative responsibilities may affect the 

accompaniment relationship, he should communicate these responsibilities honestly and 

transparently. Where possible, formation structures should provide additional opportunities for the 

formandus to receive spiritual accompaniment or professional counselling independent of evaluative 

processes. 

 

Commit to Ongoing Personal Formation 

 

A formator can accompany others effectively only if he remains committed to his own growth. 

Regular prayer, spiritual accompaniment, continuing formation, psychological self-reflection, 

supervision, and fraternal dialogue help him maintain the interior freedom and emotional maturity 

required for this ministry. Personal growth enables him to accompany others with greater humility, 

compassion, and discernment. 
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Witness Through His Own Life 
 

Ultimately, the most convincing form of accompaniment is the witness of the formator’s own 

life. Formandi learn not only from what the formator says but also from how he listens, relates, 

exercises authority, responds to difficulties, respects boundaries, and lives his vocation. His integrity, 

humility, availability, and fidelity become a living testimony that authentic human and spiritual 

maturity are possible. 
 

Formation Note: The most effective formator is not the one who has all the answers but the one who 

continues to grow as a disciple himself. By combining psychological awareness, ethical 

responsibility, spiritual wisdom, and genuine respect for the mystery of each person, the formator 

creates an environment in which formandi can mature in freedom, responsibility, and faithful response 

to God’s call. 
 

VIII. The Role of the Formandus 
 

Taking Responsibility for One’s Own Growth 
 

Accompaniment is a shared journey that requires the active participation of both the formator 

and the formandus. While the formator provides guidance, support, and discernment, the primary 

responsibility for growth belongs to the formandus himself. No one can mature, discern, or respond 

to God’s call on another’s behalf. Accompaniment becomes fruitful when the formandus approaches 

it with honesty, openness, and a genuine desire for personal transformation. 
 

Cultivate Openness and Honesty 
 

The effectiveness of accompaniment depends largely on the willingness of the formandus to 

share his life sincerely. This includes not only successes and consolations but also struggles, fears, 

failures, doubts, and personal questions. Honest self-disclosure enables the formator to understand 

the person’s developmental journey and to accompany him more effectively. Concealing significant 

aspects of one’s life out of fear, shame, or the desire to create a favourable impression limits the 

formative value of accompaniment. 
 

Take Ownership of Personal Formation 
 

The formandus should approach accompaniment as an opportunity for self-discovery rather 

than as an obligation to fulfil. He is encouraged to reflect regularly on his experiences, relationships, 

emotions, prayer, ministry, and community life, bringing these into accompaniment for discernment. 

Personal growth occurs when he assumes responsibility for examining his own life and making 

concrete efforts towards greater integration and maturity. 

 

Welcome Feedback with Freedom 

 

Accompaniment inevitably includes moments of encouragement as well as challenge. The 

formandus should learn to receive observations, questions, and constructive corrections without 

becoming defensive or discouraged. Honest feedback often reveals blind spots that are difficult to 

recognise alone. Receiving such insights with humility fosters greater self-awareness and vocational 

freedom. 

 

Recognise Personal Psychological Patterns 

 

Growth also requires increasing awareness of one’s own emotional and relational patterns. 

The formandus should gradually learn to recognise tendencies such as excessive dependence, 

avoidance of conflict, idealisation of authority figures, fear of rejection, perfectionism, or other 
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habitual responses that may influence relationships and vocational discernment. Such awareness is 

not an end in itself but a step towards greater freedom and integration. 

 

Respect the Nature of Accompaniment 

 

The formandus should understand the purpose and limits of accompaniment. He should not 

expect the formator to solve every personal difficulty or to replace friendships, family relationships, 

spiritual direction, or professional psychological care. When the formator recommends consultation 

with a qualified mental health professional or another specialist, the formandus should receive this 

recommendation as an expression of responsible care rather than as a sign of failure or rejection. 

 

Respect Professional Boundaries 

 

Healthy accompaniment requires mutual respect for appropriate boundaries. The formandus 

should avoid becoming emotionally dependent on the formator or seeking an exclusive relationship 

with him. He should also respect agreed times, settings, and modes of communication, recognising 

that professional boundaries protect the integrity of the relationship and promote genuine personal 

growth. 

 

Integrate Accompaniment into Daily Life 

 

The fruits of accompaniment are realised only when insights are translated into concrete 

living. Reflection should lead to action, and discernment should shape daily choices. The formandus 

is therefore called to integrate what he discovers in accompaniment into his prayer, community life, 

apostolic ministry, relationships, and personal habits. Growth occurs not merely through 

understanding but through faithful practice. 

 

Formation Note: The formandus is the principal agent of his own formation under the guidance of 

the Holy Spirit. Accompaniment becomes transformative when he approaches it with sincerity, 

personal responsibility, openness to growth, and the courage to allow God’s grace to work through 

both his strengths and his vulnerabilities. Genuine accompaniment does not create dependence on the 

formator but forms mature disciples capable of discerning, deciding, and living their vocation with 

freedom and responsibility. 

 

IX. The Role of the Formation Community 
 

Creating a Culture of Trust and Ethical Accompaniment 

 

Although personal accompaniment takes place primarily between the formator and the 

formandus, it is never isolated from the life of the formation community. The quality of community 

life significantly influences the effectiveness of accompaniment. A community marked by trust, 

respect, transparency, and mutual care encourages openness and growth, whereas an atmosphere of 

fear, gossip, excessive control, or unhealthy competition can discourage honest self-disclosure and 

hinder authentic formation. 

The entire formation community therefore shares responsibility for fostering an environment 

in which accompaniment can flourish. 

 

Foster an Atmosphere of Trust 

 

Trust is not built solely through individual accompaniment sessions but through the daily 

experience of community life. When formators and formandi relate to one another with respect, 

consistency, fairness, and charity, the community becomes a safe place where persons feel accepted 
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despite their limitations. Such an atmosphere encourages honesty, vulnerability, and openness to 

growth. 

Conversely, when confidential information becomes the subject of informal conversations, or 

when favouritism, prejudice, or mistrust characterise community life, formandi naturally become 

reluctant to share their deeper struggles. Respect for confidentiality should therefore become a shared 

value within the formation team and the wider community. 
 

Promote a Culture of Respect 
 

Every member of the formation community should recognise the dignity and uniqueness of 

each person. Differences of personality, culture, age, language, abilities, and developmental pace 

should be received with respect rather than comparison or judgement. A community that values 

diversity while fostering unity creates favourable conditions for healthy psychological and spiritual 

development. 

Respect also includes avoiding labelling persons according to their weaknesses or past 

failures. Every formandus should be seen as a person in continual growth rather than being defined 

by temporary struggles or mistakes. 
 

Support Healthy Relationships 
 

Community life offers countless opportunities to develop emotional maturity through 

friendship, collaboration, dialogue, reconciliation, and shared responsibility. The formation 

community should encourage healthy interpersonal relationships while remaining attentive to 

unhealthy dependency, exclusion, possessiveness, or cliques that may hinder personal freedom or 

community communion. 

The community itself becomes a formative environment where the psychological insights 

gained in accompaniment are gradually integrated into everyday relationships. 
 

Respect the Distinct Roles Within Formation 
 

A healthy formation community recognises that accompaniment, spiritual direction, formation 

governance, safeguarding, and psychological care each have distinct purposes. Members of the 

formation team should collaborate closely while respecting the proper boundaries of their respective 

responsibilities. Personal information shared in accompaniment or spiritual direction should never 

become a topic of casual discussion or unnecessary institutional exchange. 

Such clarity of roles protects both the freedom of the formandus and the integrity of the 

formation process. 

 

Encourage Appropriate Professional Support 

 

A psychologically healthy formation community recognises that seeking professional 

psychological assistance is not a sign of weakness or vocational inadequacy. When specialised care 

is needed, the community should encourage and facilitate access to qualified professionals without 

creating stigma or suspicion. This reflects a genuine commitment to the integral wellbeing of the 

person. 

Likewise, formators themselves should be encouraged to engage in ongoing accompaniment, 

supervision, and continuing formation. A community that supports the growth of its formators 

strengthens the quality of accompaniment offered to the formandi. 

 

Witness Communion and Hope 

 

The most convincing context for accompaniment is a community that lives what it proposes. 

When formators relate to one another with mutual respect, transparency, and collaboration, they 
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model the very values they seek to cultivate in the formandi. Such witness demonstrates that 

psychological maturity, ethical responsibility, and evangelical charity are not abstract ideals but 

realities capable of being lived in community. 

 

Formation Note: Personal accompaniment bears its richest fruit within a community that values 

trust, respect, confidentiality, and mutual responsibility. While the formator accompanies the 

individual, the formation community accompanies the journey by creating an environment where 

each person can grow in freedom, responsibility, and communion. A healthy community does not 

replace personal accompaniment but provides the relational soil in which authentic human, spiritual, 

and vocational maturity can take root and flourish. 

 

X. Psychological and Ethical Dimensions of Accompaniment Across the Stages of 

Formation 
 

Accompanying Growth According to the Developmental Stage 

 

The psychological and ethical demands of accompaniment evolve as the formandus 

progresses through the stages of formation. While the fundamental principles of trust, respect, 

confidentiality, professional boundaries, and discernment remain constant, the developmental needs 

of the formandus change over time. Effective accompaniment therefore adapts its focus to the 

person’s stage of growth, helping him gradually develop greater self-awareness, affective maturity, 

vocational freedom, and ethical responsibility. 

 

Pre-Novitiate: Building Trust and Self-Awareness 

 

During the pre-novitiate, accompaniment primarily helps the formandus know himself more 

deeply and adapt to the formative environment. Many candidates are still negotiating the transition 

from family life to religious community while developing a clearer understanding of their vocation 

and personal identity. 

 

Psychological accompaniment at this stage should help the formandus: 

• develop habits of honest self-reflection and openness;  

• recognise basic emotional and relational patterns;  

• identify personal strengths, limitations, and developmental needs;  

• begin understanding how past experiences influence present relationships;  

• experience accompaniment as a relationship of trust and growth rather than inspection or 

evaluation.  

 

The formator should establish clear expectations regarding confidentiality, professional 

boundaries, and the purpose of accompaniment from the very beginning of formation. 

 

Novitiate: Deepening Personal Integration 

 

The novitiate is a privileged period for deeper personal and spiritual integration. As the novice 

enters more profoundly into prayer, community life, and vocational discernment, unresolved 

emotional patterns, attachment needs, resistance, idealisation, or fears may become more evident. 

Consequently, accompaniment requires greater psychological sensitivity and discernment. 

 

The formator should help the novice: 

• recognise the influence of transference in relationships with authority and community 

members;  

• grow in emotional honesty and affective maturity;  
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• integrate personal history with vocational commitment;  

• develop greater interior freedom in responding to God’s call;  

• understand the importance of healthy boundaries and ethical relationships.  

 

When significant psychological concerns emerge, timely referral to qualified professionals 

should be made while continuing appropriate pastoral accompaniment. 

 

Post-Novitiate: Growing in Responsible Freedom 

 

During the years of post-novitiate, accompaniment supports the gradual integration of 

personal maturity with apostolic life, academic formation, and community responsibilities. As the 

formandus assumes greater responsibility, accompaniment increasingly encourages mature 

discernment and personal accountability. 

 

Particular attention should be given to helping the formandus: 

• recognise recurring psychological patterns that influence relationships and ministry;  

• avoid unhealthy dependence on authority figures or peers;  

• exercise responsible freedom and sound judgement;  

• maintain healthy interpersonal and professional boundaries;  

• appreciate the ethical responsibilities that accompany positions of leadership and pastoral 

service.  

 

The formator gradually shifts from directing growth towards fostering self-directed 

discernment and responsible decision-making. 

 

Ongoing Formation: Lifelong Growth in Self-Awareness and Ethical Ministry 

 

The need for accompaniment does not end with perpetual profession or ordination. New 

ministries, leadership responsibilities, intercultural experiences, personal transitions, and the 

challenges of missionary life continually invite deeper psychological and spiritual growth. 

 

Ongoing accompaniment helps missionaries: 

• remain attentive to their emotional wellbeing and relational health;  

• recognise the effects of stress, burnout, loneliness, or unresolved conflicts;  

• continue growing in self-awareness and affective maturity;  

• maintain ethical standards in pastoral relationships and ministry;  

• seek accompaniment, supervision, or professional assistance whenever needed.  

 

Missionaries who continue to be accompanied are generally better prepared to accompany 

others with wisdom, humility, and integrity. Lifelong formation therefore includes a lifelong 

commitment to personal growth, ethical responsibility, and ongoing discernment. 

 

Formation Note: The psychological and ethical dimensions of accompaniment develop 

progressively throughout the formation journey. At each stage, accompaniment should respond to the 

developmental needs of the formandus while fostering greater self-awareness, emotional integration, 

vocational freedom, and professional responsibility. By the end of initial formation, the formandus 

should not only have benefited from accompaniment but also have acquired the attitudes and skills 

necessary to exercise responsible, ethical, and psychologically informed accompaniment in his future 

missionary ministry. 
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XI. Missionary Integration 
 

Accompanying Others with Psychological Wisdom and Ethical Integrity 

 

The ultimate purpose of accompaniment is not merely to help the formandus overcome 

personal difficulties or complete the stages of formation. It is to prepare missionaries who can 

accompany others with the same wisdom, compassion, and integrity that they themselves have 

experienced. Every missionary, regardless of his ministry, becomes a companion to people who seek 

guidance, healing, discernment, and hope. The attitudes and skills cultivated during formation 

therefore become essential resources for missionary life. 

Missionary ministry continually brings one into contact with people carrying emotional 

wounds, family conflicts, vocational uncertainty, grief, trauma, loneliness, addictions, or crises of 

faith. While missionaries are called to listen with compassion and accompany these persons 

pastorally, they must also recognise the limits of their own competence. Genuine pastoral charity 

includes knowing when spiritual accompaniment is sufficient and when professional psychological 

or psychiatric care is required. Responsible referral is not an abandonment of pastoral care but an 

expression of concern for the person’s integral wellbeing. 

Missionaries are also entrusted with positions of authority and influence. Whether serving as 

pastors, formators, educators, retreat directors, chaplains, or community leaders, they are called to 

exercise authority with humility and accountability. Respect for confidentiality, professional 

boundaries, appropriate use of authority, and safeguarding practices protects the dignity of those 

entrusted to their care and strengthens the credibility of the Church’s mission. 

The intercultural reality of today’s missionary vocation further calls for psychological 

sensitivity and ethical awareness. Differences in culture, language, family background, patterns of 

communication, and emotional expression require patient listening and freedom from prejudice. 

Missionaries who understand their own psychological dynamics are better equipped to appreciate the 

perspectives of others and to accompany them with greater empathy and respect. 

Missionary life itself also requires ongoing accompaniment. Changes of ministry, intercultural 

assignments, leadership responsibilities, personal losses, ageing, illness, and periods of 

discouragement all present new opportunities for growth. Missionaries who continue to seek 

accompaniment, spiritual direction, supervision, or professional support when needed remain better 

equipped to serve others with freedom, balance, and perseverance. 

Ultimately, psychologically informed and ethically responsible accompaniment reflects the 

compassionate ministry of Christ. He welcomed persons without judgement, respected their dignity, 

listened to their stories, led them towards freedom, and restored them to fuller communion with God 

and others. Every missionary is called to embody this same pastoral style, accompanying people with 

humility, discernment, professional responsibility, and evangelical charity. 

 

Formation Note: Missionary effectiveness depends not only on theological knowledge or pastoral 

competence but also on psychological maturity and ethical integrity. Formandi who learn to 

accompany others with respect, confidentiality, appropriate boundaries, and genuine compassion 

become credible witnesses of Christ’s healing presence. By continuing their own journey of 

accompaniment throughout life, they remain capable of helping others grow in freedom, hope, and 

faithful discipleship. 

 

XII. Reflective Questions for Formators 
 

These questions are intended to help formators reflect on their own psychological dynamics, 

ethical responsibilities, and professional practice in accompaniment. They are not meant as an 

evaluation tool but as an aid to ongoing self-awareness, supervision, personal accompaniment, and 

continuing formation. 
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A. Self-Awareness and Personal Integration 

1. How well do I know my own strengths, limitations, emotional needs, and vulnerabilities?  

2. Which personal experiences most influence the way I accompany formandi?  

3. How do I usually respond when I feel criticised, misunderstood, or rejected by a formandus?  

4. Am I sufficiently aware of my own biases, preferences, or assumptions when accompanying 

others?  

5. Do I regularly seek personal accompaniment, spiritual direction, or other forms of ongoing 

formation?  

 

B. Psychological Dynamics in Accompaniment 

6. Have I noticed situations where a formandus seems to idealise, depend excessively on, or 

resist me? How have I responded?  

7. Have I experienced unusually strong emotional reactions—positive or negative—towards a 

particular formandus? What might these reveal about me?  

8. Do I recognise signs of transference and countertransference without becoming defensive or 

judgemental?  

9. When emotional dynamics arise, do I respond with discernment or react impulsively?  

10. When necessary, am I willing to seek consultation or supervision regarding difficult 

accompaniment situations?  

 

C. Ethical Responsibility and Confidentiality 

11. Do I clearly explain the purpose of accompaniment and the limits of confidentiality at the 

beginning of the relationship?  

12. Do formandi experience me as trustworthy and respectful of their privacy?  

13. Am I careful not to share personal information unless there is a legitimate ethical or 

safeguarding obligation?  

14. Do I know the safeguarding policies of the Congregation and the civil reporting obligations 

applicable in my country?  

15. When ethical dilemmas arise, do I balance compassion, justice, and responsibility with 

prudence?  

 

D. Professional Boundaries 

16. Do I maintain appropriate emotional and professional boundaries with every formandus?  

17. Have I unintentionally shown favouritism or become emotionally overinvolved with a 

particular formandus?  

18. Do I avoid relationships that foster dependency or compromise the freedom of the formandus?  

19. Am I careful in my use of digital communication and social media with formandi?  

20. Do my actions consistently reflect integrity, fairness, and respect?  

 

E. Competence and Collaboration 

21. Am I able to distinguish between formation accompaniment, spiritual accompaniment, and 

psychotherapy?  

22. Do I recognise the limits of my competence and refer formandi to qualified professionals 

when appropriate?  

23. Do I collaborate respectfully with other members of the formation team while maintaining 

appropriate confidentiality?  

24. Do I continue to update my knowledge of psychology, safeguarding, and ethical 

accompaniment?  

25. Am I helping formandi become responsible for their own growth rather than dependent on 

me?  
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F. Witness and Mission 

26. Does my manner of accompanying reflect the compassion, patience, and humility of Christ?  

27. Am I helping formandi grow in freedom rather than conformity?  

28. Do I accompany each person according to his unique developmental journey and vocational 

pace?  

29. How do I contribute to creating a formation community characterised by trust, respect, and 

ethical responsibility?  

30. What one concrete aspect of my accompaniment ministry is the Holy Spirit inviting me to 

deepen at this stage of my own formation?  

 

Formation Note: The quality of accompaniment depends not only on the readiness of the formandus 

but also on the maturity of the formator. Regular self-reflection helps formators recognise their 

strengths, limitations, psychological dynamics, and ethical responsibilities. Those who remain open 

to their own ongoing growth are better able to accompany others with wisdom, freedom, compassion, 

and integrity. 

 

Appendix I 
 

Self-Assessment Questionnaire for Formators: Psychological and Ethical Dimensions of 

Accompaniment 

 

This questionnaire is intended to help formators reflect on their own psychological dynamics, 

ethical responsibilities, and professional practice in accompaniment. It is designed for personal 

reflection, supervision, ongoing formation, or annual evaluation. There are no right or wrong answers. 

Honest self-awareness is the first step towards becoming a more effective and ethical accompanier. 

 

For each statement, rate yourself using the following scale: 

 

1 = Rarely  2 = Occasionally  3 = Sometimes  4 = Often  5 = Consistently 

 

I. Self-Awareness and Personal Integration 

Statement 1 2 3 4 5 

I am aware of my emotional strengths and vulnerabilities. □ □ □ □ □ 

I recognise how my personal history influences my relationships with formandi. □ □ □ □ □ 

I can distinguish my own emotional reactions from the actual needs of the 

formandus. 

□ □ □ □ □ 

I regularly examine my motivations for accompanying others. □ □ □ □ □ 

I seek ongoing personal accompaniment, spiritual direction, or supervision. □ □ □ □ □ 

 

II. Awareness of Psychological Dynamics 

Statement 1 2 3 4 5 

I recognise signs of transference in accompaniment relationships. □ □ □ □ □ 

I am attentive to my own countertransference reactions. □ □ □ □ □ 

I avoid reacting impulsively to strong emotional responses from formandi. □ □ □ □ □ 

I am comfortable discussing psychological dynamics when appropriate. □ □ □ □ □ 

I seek consultation when I encounter complex accompaniment situations. □ □ □ □ □ 

 

III. Ethical Responsibility 

Statement 1 2 3 4 5 

I clearly explain the purpose and limits of accompaniment. □ □ □ □ □ 

I respect the confidentiality of personal disclosures. □ □ □ □ □ 
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I understand the ethical exceptions to confidentiality. □ □ □ □ □ 

I am familiar with the safeguarding policies of the Congregation and the civil 

legislation applicable in my country. 

□ □ □ □ □ 

I make ethical decisions with transparency, prudence, and accountability. □ □ □ □ □ 

 

IV. Professional Boundaries 

Statement 1 2 3 4 5 

I maintain appropriate emotional and professional boundaries with every 

formandus. 

□ □ □ □ □ 

I avoid favouritism or exclusive relationships. □ □ □ □ □ 

I communicate appropriately through digital media and social platforms. □ □ □ □ □ 

I recognise the limits of my competence as a formator. □ □ □ □ □ 

I refer formandi to qualified professionals when specialised psychological care 

is needed. 

□ □ □ □ □ 

 

V. Formation and Community 

Statement 1 2 3 4 5 

I contribute to a community atmosphere of trust and respect. □ □ □ □ □ 

I respect the distinct roles of accompaniment, spiritual direction, evaluation, and 

therapy. 

□ □ □ □ □ 

I collaborate appropriately with the formation team while respecting 

confidentiality. 

□ □ □ □ □ 

I encourage formandi to become responsible for their own formation. □ □ □ □ □ 

I continue to develop my knowledge of psychology, accompaniment, and 

formation. 

□ □ □ □ □ 

 

VI. Missionary Witness 

Statement 1 2 3 4 5 

My accompaniment reflects compassion, humility, and respect for each person’s 

dignity. 

□ □ □ □ □ 

I help formandi grow in freedom rather than dependence. □ □ □ □ □ 

I accompany each person according to his unique developmental journey. □ □ □ □ □ 

I strive to integrate psychological insight with spiritual discernment. □ □ □ □ □ 

I see my own ongoing growth as essential to accompanying others well. □ □ □ □ □ 

 

Reflection Questions 

 

After completing the questionnaire, take time to reflect on the following: 

1. Which section received my strongest ratings? What strengths does this reveal?  

2. Which section received my lowest ratings? What areas require further growth?  

3. What recurring patterns do I notice in my accompaniment ministry?  

4. What practical steps can I take to deepen my psychological awareness and ethical 

competence?  

5. How can I better foster trust, freedom, and responsible discernment in those entrusted to my 

care?  

6. What one concrete commitment will I make to strengthen my ministry of accompaniment 

during the coming year?  

 

Formation Note: The ministry of accompaniment begins with the continual formation of the 

accompanier. Formators who regularly examine their own psychological dynamics, ethical practice, 

and relational patterns become more capable of accompanying others with wisdom, objectivity, 



24 
 

compassion, and integrity. Ongoing self-evaluation is therefore not merely a professional exercise but 

an essential expression of vocational fidelity and missionary service. 

 

Appendix II 
 

Ethical Checklist for Formators Before Beginning Personal Accompaniment 

 

This checklist is intended to help formators prepare for personal accompaniment in a manner 

that is psychologically informed, ethically responsible, and pastorally sensitive. It may be used before 

initiating accompaniment with a new formandus and revisited periodically throughout the formation 

journey. 

 

For each statement, indicate: 

✓ Yes  △ Partially  ✗ Needs Attention 

 

A. Clarity of Purpose 

Checklist ✓ △ ✗ 

I have clearly explained the purpose of personal accompaniment. □ □ □ 

The formandus understands my role as a formator and accompanier. □ □ □ 

The distinction between accompaniment, spiritual direction, formation evaluation, and 

therapy has been explained. 

□ □ □ 

 

B. Confidentiality and Ethical Transparency 

Checklist ✓ △ ✗ 

I have explained the importance of confidentiality. □ □ □ 

I have clearly communicated the legitimate limits of confidentiality. □ □ □ 

The formandus understands that safeguarding obligations or serious risks may require 

appropriate disclosure. 

□ □ □ 

I have encouraged the formandus to ask questions about confidentiality and its limits. □ □ □ 

 

C. Professional Boundaries 

Checklist ✓ △ ✗ 

Appropriate meeting times, places, and frequency have been agreed upon. □ □ □ 

Professional boundaries have been maintained in personal and digital communication. □ □ □ 

I am attentive to avoiding favouritism, emotional dependence, or exclusive 

relationships. 

□ □ □ 

I have reflected on any personal feelings that may influence this accompaniment 

relationship. 

□ □ □ 

 

D. Psychological Awareness 

Checklist ✓ △ ✗ 

I am attentive to possible signs of transference and countertransference. □ □ □ 

I have reflected on my own emotional reactions before entering the accompaniment 

session. 

□ □ □ 

I recognise the limits of my competence in dealing with psychological difficulties. □ □ □ 

I know when referral to a qualified mental health professional may be necessary. □ □ □ 

 

E. Respect for the Freedom of the Formandus 

Checklist ✓ △ ✗ 
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I approach the formandus with respect and without prejudice or preconceived 

judgements. 

□ □ □ 

I encourage honest self-disclosure without pressure or coercion. □ □ □ 

I help the formandus discern rather than make decisions on his behalf. □ □ □ 

I respect the person’s pace of growth and developmental journey. □ □ □ 

 

F. Personal Readiness of the Formator 

 

Before beginning the accompaniment session, I ask myself: 

• □ Am I emotionally present and available to listen attentively?  

• □ Am I approaching this person with genuine respect and compassion?  

• □ Have I set aside personal concerns that may distract me from attentive listening?  

• □ Am I seeking the good of the formandus rather than confirming my own opinions or 

expectations?  

• □ Am I prepared to accompany rather than control?  

• □ If a complex ethical or psychological issue emerges, do I know where to seek consultation 

or make an appropriate referral?  

 

After the Accompaniment Session 

 

Take a few moments for personal reflection. 

• □ Did I listen more than I spoke?  

• □ Did I respect the dignity and freedom of the formandus?  

• □ Did I notice any signs of transference or countertransference?  

• □ Did I maintain appropriate professional boundaries throughout the meeting?  

• □ Is any follow-up or referral needed?  

• □ What have I learned about the formandus?  

• □ What have I learned about myself?  

 

Formation Note: Ethical accompaniment begins long before the conversation itself. It is rooted in 

the formator’s preparation, self-awareness, professional competence, and respect for the dignity of 

the formandus. Regular use of this checklist can help formators cultivate habits of reflective practice, 

strengthen ethical decision-making, and safeguard the integrity of the accompaniment relationship. 

Ultimately, ethical accompaniment is not merely about following procedures but about embodying 

Christ’s way of accompanying others—with humility, wisdom, truth, compassion, and profound 

respect for the mystery of every person. 
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