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PERSONAL AND PROFESSIONAL BOUNDARIES IN 

MISSIONARY LIFE 
 

Introduction 
 

Missionary life calls us to live close to people, their joys, struggles, hopes, and wounds. We 

share life in community, accompany people in their faith journey, and often minister among those 

who are vulnerable. Such closeness is one of the greatest gifts of missionary life, but it also demands 

wisdom and maturity. 

One of the signs of a mature missionary is the ability to love generously without losing 

personal freedom, emotional balance, or vocational clarity. This is where healthy boundaries become 

essential. Boundaries are not walls that separate us from others; they are structures that protect our 

identity, relationships, and mission. They help us know where our responsibility begins and ends, 

allowing us to serve others with compassion while respecting both their dignity and our own. 

Healthy boundaries protect against burnout, unhealthy dependency, misuse of authority, 

emotional exhaustion, and confusion of roles. They foster authentic relationships rooted in respect, 

freedom, accountability, and trust. 

This module draws upon psychological insights, particularly the work of Salvador Minuchin 

on relational boundaries, and integrates them with Christian spirituality, missionary formation, and 

pastoral ethics. Its purpose is not merely to explain the concept of boundaries but to help missionaries 

and formators develop practical skills for living them in daily community life and apostolic ministry. 

Throughout the module, practical exercises, reflection questions, real-life case studies, and 

assessment tools are provided to help translate these principles into everyday missionary practice. 

 

I. The Importance of Boundaries in Missionary Life 
 

Boundaries are not barriers to love, service, or mission—they are frameworks that protect the 

integrity of both the missionary and those they serve. In missionary life, where relational, spiritual, 

cultural, and emotional dimensions often overlap, the need for healthy boundaries becomes critical. 

The following dimensions illustrate why boundaries are essential for sustainable, ethical, and life-

giving missionary engagement: 

 

1. Emotional Intensity and Pastoral Compassion 

 

Missionaries often work among vulnerable populations: the poor, the traumatized, the 

abandoned, the spiritually hungry. These engagements can generate deep emotional connections and 

profound empathy. Without healthy emotional boundaries, however, missionaries risk: 

• Burnout from carrying emotional burdens that are not theirs to bear. 

• Compassion fatigue, where one's capacity to offer loving care becomes depleted. 

• Co-dependency, where the missionary’s sense of worth becomes entangled in being needed 

or saving others. 

Healthy boundary practice here means: 

• Recognizing the difference between empathy and over-identification. 

• Allowing space for the Holy Spirit to act in the lives of others rather than trying to “fix” every 

problem. 

• Seeking supervision and spiritual direction as part of pastoral accompaniment. 

 

2. Close Living Conditions and Community Dynamics 
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Missionaries often live in community: mission houses, religious congregations, or shared 

apartments in rural or urban missions. These environments present challenges to personal space, 

solitude, and individual autonomy. 

 

Without clear boundaries: 

• Minor irritations can escalate into deep interpersonal conflicts. 

• Personal routines (prayer, rest, hygiene, etc.) may be compromised. 

• A culture of dependency or passive-aggressiveness may form. 

Boundaries in community protect: 

• Personal dignity by affirming the right to rest, silence, and personal time. 

• Communal harmony by setting norms for privacy, shared responsibilities, and mutual 

respect. 

• Mission effectiveness by reducing the emotional wear-and-tear of communal living. 

 

3. Power, Influence, and Ethical Integrity 

 

Missionaries are often perceived—rightly or wrongly—as moral guides, spiritual authorities, 

or benefactors. They are entrusted with sacraments, resources, formation, and leadership. This 

inherent power differential must be carefully stewarded. 

 

Without ethical boundaries: 

• A missionary might unintentionally manipulate, coerce, or patronize others. 

• Vulnerable individuals may be led into unhealthy attachments or dependencies. 

• Scandals may arise that damage personal credibility and the mission’s witness. 

 

Ethical boundaries include: 

• Clear separation of pastoral care from romantic or inappropriate emotional entanglements. 

• Transparent financial practices and decision-making. 

• Respect for personal autonomy and cultural dignity of those served. 

 

Boundaries uphold the trust that missionary witness depends on, aligning action with the 

Gospel values of humility, service, and truth. 

 

4. Cultural Immersion and Relational Complexity 

 

Cross-cultural missions often involve navigating unfamiliar norms regarding space, authority, 

gender, emotion, and social customs. Misunderstandings and relational friction are natural. Without 

internal clarity, missionaries may become: 

• Over-assimilated, losing their own identity and moral clarity. 

• Defensive or judgmental, rejecting unfamiliar customs out of discomfort. 

• Ambiguous, sending mixed signals due to lack of cultural awareness or personal rootedness. 

 

Cultural boundaries require: 

• Deep self-awareness of one’s own values, history, and limits. 

• Respectful curiosity and humility toward local customs without uncritically adopting all 

practices. 

• Guidance from intercultural mentors or local companions in mission. 

 

Boundaries here are not walls against culture, but bridges that foster honest, respectful, and 

mutual engagement. 

 

Spiritual-Theological Perspective 
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From a theological standpoint, Jesus modelled healthy boundaries throughout his ministry: 

 

• He withdrew to pray (Luke 5:16), demonstrating the need for solitude. 

• He said “no” to certain demands (Mark 1:38) to remain faithful to his mission. 

• He did not allow emotional manipulation (John 11:6) or power games (Matt 22:18) to deter 

him. 

 

Boundaries, then, are not selfish—they are acts of discernment, freedom, and mission 

fidelity. They enable the missionary to love freely without becoming entangled, to serve generously 

without being depleted, and to witness clearly without confusion. 

 

Formation Implications 

 

For missionary formation, integrating boundary education is non-negotiable. Formation should 

include: 

• Self-reflection tools for understanding personal limits and vulnerabilities. 

• Case studies that explore real-life mission boundary dilemmas. 

• Role-playing exercises to practice saying no, asserting needs, and navigating power 

dynamics. 

• Spiritual accompaniment that helps formees discern healthy relational patterns grounded in 

the Gospel. 

 

In missionary life, the call to love must be balanced by the call to wisdom, self-care, and 

ethical clarity. Boundaries are not constraints on charity—they are the scaffolding that enables love 

to flourish in freedom, truth, and justice. A well-formed missionary lives this paradox: open to all, 

but rooted in Christ; present to others, yet grounded in self-awareness; available for mission, but 

not absorbed by it. Boundaries make this paradox possible, sustainable, and fruitful. 

 

Key Takeaways 

• Healthy boundaries make missionary service sustainable rather than exhausting.  

• They protect both the missionary and the people entrusted to his or her care.  

• Community life flourishes when personal dignity, privacy, and mutual respect are 

safeguarded.  

• Ethical boundaries strengthen trust and credibility in ministry.  

• Jesus himself modelled healthy boundaries by balancing availability, prayer, and fidelity to 

his mission. 

 

II. Psychological Foundations: Salvador Minuchin and Boundary Structures 
 

Salvador Minuchin, a pioneering figure in structural family therapy, developed a model for 

understanding how boundaries function within relational systems. His insights, though originally 

applied to families, have profound relevance for missionary life, which involves living, working, and 

relating in intense and often emotionally charged environments. 

Boundaries, according to Minuchin, regulate the flow of information, emotion, and interaction 

between individuals and groups. They define roles, space, and relational distance, helping people 

function both autonomously and interdependently. 

Minuchin identified three basic types of boundaries: clear, rigid, and diffuse. Understanding 

and integrating these can help missionaries discern and develop healthy relational dynamics in 

community, ministry, and intercultural settings. 

 

1. Clear Boundaries: Healthy Connection and Individuality 
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Clear boundaries are firm yet flexible. They protect personal identity while allowing for 

closeness, trust, and mutual support. In these systems, individuals respect each other's differences and 

needs without becoming disconnected or over-involved. 

 

In missionary life, clear boundaries are essential for: 

• Balancing intimacy and professionalism in pastoral relationships. 

• Maintaining spiritual and emotional integrity in community living. 

• Navigating intercultural contexts without losing one's core values. 

 

Examples: 

• A missionary listens compassionately to a person in trauma, but refers them to a professional 

counsellor when needed. 

• A formator offers guidance but does not intrude into the private spiritual life of a formee unless 

invited. 

• A missionary respects cultural hospitality but also communicates the need for personal prayer 

time and rest. 

Formation Implications: 

• Teach missionaries to articulate their emotional, spiritual, and physical needs respectfully. 

• Practice active listening and assertiveness skills that reinforce mutual respect. 

• Encourage boundaries that protect contemplative time, sacramental identity, and personal 

growth. 

 

2. Rigid Boundaries: Isolation and Over-Control 

 

Rigid boundaries are too closed. They create excessive emotional distance, mistrust, or a 

refusal to engage. People with rigid boundaries often avoid vulnerability, limit communication, or act 

overly self-sufficient. 

 

In missionary life, rigid boundaries may manifest as: 

• Emotional detachment from community or mission partners. 

• Refusal to collaborate, share responsibilities, or receive feedback. 

• Isolation, especially when facing culture shock or burnout. 

 

Examples: 

• A missionary avoids communal meals or refuses to engage in team discernment. 

• A leader imposes decisions without consultation, citing personal autonomy. 

• A formator maintains an authoritarian distance that prevents honest dialogue with formees. 

 

Formation Implications: 

• Help formees identify when their boundaries serve self-protection rather than healthy 

differentiation. 

• Offer group processes that build trust and vulnerability (e.g., faith sharing, circles of trust). 

• Formators should model approachable authority that combines clarity with relational 

warmth. 

 

3. Diffuse Boundaries: Enmeshment and Loss of Self 

 

Diffuse boundaries are too open or undefined. In these relationships, individuals lose a sense 

of personal identity, responsibility, or independence. Emotional over-involvement and poor role 

definition are common. 
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In missionary life, diffuse boundaries may result in: 

• Over-identification with the suffering of others, leading to emotional depletion or savior 

complexes. 

• Formees becoming dependent on their formators or peers for every decision. 

• Blurred relational lines, such as excessive familiarity with those served, or confusion 

between friendship and pastoral care. 

 

Examples: 

• A missionary begins to feel personally responsible for solving all the problems of a local 

community. 

• A formator overshares personal struggles with a formee, expecting emotional support. 

• A team avoids confronting unhealthy behaviours for fear of damaging relationships. 

 

Formation Implications: 

• Train missionaries in self-reflection and the capacity to differentiate personal responsibility 

from others’ choices. 

• Explore concepts like interpersonal enmeshment, transference, and boundaries in 

spiritual accompaniment. 

• Introduce tools like journaling, intervision1, and role clarity exercises. 

 

The Goal: Flexible, Contextually Adaptable Boundaries 

 

Missionaries operate in dynamic, high-stakes environments that require both emotional 

presence and inner freedom. The goal is not to rigidly apply a single boundary style, but to cultivate 

the capacity to adapt boundary practices according to context—without compromising personal 

integrity, spiritual depth, or communal harmony. 

 

Formation Strategies to Foster Healthy Boundaries 

 

1. Role-play Exercises: Simulate common missionary scenarios (e.g., dependency in pastoral 

relationships, over-sharing in formation, resistance to teamwork) to explore boundary responses. 

 

2. Boundary Mapping Tools: Invite formees to draw relational circles (self, God, community, 

apostolate, cultural others) to assess how close or distant they feel in each area. 

 

3. Psycho-spiritual Integration: Use the Enneagram, attachment theory, or inner child work to 

uncover unconscious relational patterns that affect boundaries. 

 

4. Reflection Questions: 

• When do I tend to overextend myself emotionally? Why? 

• Where do I become overly guarded or controlling? 

• How do I discern when to say “yes” or “no” in relationships? 

 

5. Accompaniment Focus for Formators: 

• Track the evolution of a formee’s ability to set limits and maintain identity. 

• Help them recognize patterns of escape (rigidity) or enmeshment (diffusion). 

• Encourage reflection on how boundaries affect prayer life, mission discernment, and 

relationships. 

 
1 Intervision is a structured peer-to-peer learning method where professionals or practitioners come together in a group 

to reflect on their work, share experiences, and support one another’s development. Unlike supervision (which involves 

a hierarchical relationship with an expert or supervisor), intervision is non-hierarchical—all participants are equals. 
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Minuchin’s framework of clear, rigid, and diffuse boundaries offers a robust lens for 

missionary formation. When missionaries internalize clear, flexible, and grounded boundaries, they 

become better able to love, serve, and lead without losing themselves. This boundary awareness 

fosters a missionary identity that is both deeply compassionate and spiritually free—present to 

others, yet rooted in Christ. 

 

Case Study: When Compassion Becomes Over-Involvement 

 

Fr. Daniel was assigned to accompany a family that had recently lost their home after severe 

flooding. Deeply moved by their suffering, he visited them almost every day, helped them financially 

from his own allowance, answered phone calls at all hours, and gradually became involved in solving 

every problem they faced. 

After several months he noticed that he had little time for prayer, neglected other parish 

responsibilities, and felt emotionally exhausted. The family also began expecting him to solve every 

new difficulty. 

During a supervision meeting, his formator helped him recognize that genuine compassion 

does not require carrying another person's entire burden. Together they developed healthier pastoral 

boundaries. Fr. Daniel continued accompanying the family while involving parish volunteers, social 

services, and other community members. The family gradually became more independent, and Fr. 

Daniel regained balance in his personal and spiritual life. 

 

Reflection 

• Which boundary gradually became unclear?  

• At what point could the situation have been addressed differently?  

• How did healthy boundaries ultimately benefit both the missionary and the family?  

 

Key Takeaways 

• Clear boundaries promote both closeness and personal freedom.  

• Rigid boundaries isolate; diffuse boundaries create unhealthy dependence.  

• Healthy missionaries learn to adapt their boundaries according to the situation.  

• Boundary awareness grows through reflection, accompaniment, and practice.  

• Psychological maturity supports missionary effectiveness. 

 

 

III. Types of Boundaries in Missionary Life: Definitions, Examples, and 

Formation Insights 
 

Missionary life, by its very nature, invites deep relational, pastoral, and communal 

involvement. Without clarity and awareness of different types of boundaries, missionaries may either 

overextend themselves or disengage in unhealthy ways. The following categories of boundaries offer 

a comprehensive framework for cultivating sustainable, ethical, and spiritually grounded 

missionary engagement. 

 

1. Physical Boundaries 

 

Definition: Relate to personal space, physical contact, and bodily autonomy. 

 

Example: Respecting the personal room of a community member and avoiding unnecessary physical 

contact in a cultural setting where gestures like hugging may be misinterpreted. 
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Potential Challenge: Different cultural norms around touch and proximity can create confusion or 

discomfort. 

 

Formation Strategy: 

• Engage in intercultural formation sessions to explore how different societies perceive physical 

space and contact. 

• Reflect on how one's own comfort with touch or space may affect others. 

 

2. Emotional Boundaries 

 

Definition: Distinguish one’s emotions from those of others, and maintain inner emotional balance. 

 

Example: Listening attentively to someone’s trauma without absorbing their pain as one’s own or 

becoming emotionally overwhelmed. 

 

Potential Challenge: Over-identification with suffering may lead to compassion fatigue or blurred 

pastoral relationships. 

 

Formation Strategy: 

• Introduce emotional self-awareness tools (e.g., mood tracking, guided journaling). 

• Offer accompaniment spaces to process pastoral encounters without becoming enmeshed. 

 

3. Mental Boundaries 

 

Definition: Protect the freedom of one’s thoughts, beliefs, and opinions while respecting those of 

others. 

 

Example: Accepting theological or cultural differences in community discussions without feeling 

compelled to impose or defend one's views aggressively. 

 

Potential Challenge: Intellectual rigidity or insecurity may lead to dogmatism or silent resentment. 

 

Formation Strategy: 

• Facilitate theological reflection groups where dialogue and respectful disagreement are 

encouraged. 

• Practice critical thinking alongside faith integration exercises. 

 

4. Time Boundaries 

 

Definition: Involve the management of one’s schedule, energy, and availability. 

 

Example: Protecting time for personal prayer, rest, or study, even when there are demands from 

ministry or community. 

 

Potential Challenge: Guilt or people-pleasing tendencies may cause missionaries to overcommit or 

neglect self-care. 

 

Formation Strategy: 

• Teach time management tools, such as prioritization matrices or Sabbath rhythm planning. 

• Incorporate “protected time” practices in the community schedule. 

 

5. Spiritual Boundaries 
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Definition: Respect for each person’s unique journey with God, prayer life, and preferred spiritual 

expressions. 

 

Example: Not insisting that others adopt one’s favourite devotions, novenas, or spirituality (e.g., 

Ignatian, Carmelite, Claretian) in community settings. 

 

Potential Challenge: Spiritual superiority or rigidity may hinder openness to the diversity of spiritual 

paths. 

 

Formation Strategy: 

• Offer guided exposure to multiple spiritual traditions within the Church. 

• Encourage personal discernment of spiritual identity and rhythm. 

 

6. Professional/Role-Based Boundaries 

 

Definition: Clarity around vocational roles, responsibilities, and the limits of authority and 

familiarity. 

 

Example: A formator maintains supportive but professional distance from a formee, resisting the 

temptation to become emotionally entangled or overly familiar. 

 

Potential Challenge: Role confusion can erode authority, create dependency, or compromise 

formation objectives. 

 

Formation Strategy: 

• Define roles explicitly during community and formation orientations. 

• Provide ongoing supervision and peer consultation for those in leadership or formative roles. 

 

7. Digital Boundaries 

 

Definition: Relate to appropriate and ethical use of digital communication, social media, and online 

presence. 

 

Example: Avoiding private or emotionally intense late-night chats with lay collaborators, formees, 

or youth on platforms like WhatsApp or Instagram. 

 

Potential Challenge: Lack of boundaries in digital space can lead to emotional intimacy, ambiguity, 

or scandal. 

 

Formation Strategy: 

• Include digital ethics and digital chastity in the formation curriculum. 

• Promote community norms around screen time, public versus private communication, and 

online presence. 

8. Sexual Boundaries 

 

Definition: Concern behaviours, thoughts, and interactions that respect chastity, human dignity, and 

the integrity of vocational commitment. 

 

Example: Avoiding flirtatious or suggestive jokes, emotionally exclusive friendships, or prolonged 

private time with individuals one is attracted to. 
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Potential Challenge: Emotional loneliness, unmet intimacy needs, or unprocessed past wounds may 

increase vulnerability to boundary violations. 

 

Formation Strategy: 

• Provide holistic formation in human affectivity, sexuality, and relational maturity. 

• Offer confidential accompaniment, especially around emotional and sexual struggles. 

• Create a safe environment for open conversations about attraction, temptation, and 

commitment. 

 

Integrated Formation Exercise: Boundary Awareness Map 

 

Have formees create a “boundary map” (see appendix) where they identify current strengths 

and weaknesses in each of the 8 types listed above. Follow up with reflection questions: 

• Where do I most easily maintain healthy boundaries? 

• Where am I most prone to cross or neglect boundaries? 

• What support do I need to grow in this area? 

 

Boundary formation is not about creating distance—it is about creating clarity. Missionaries 

who respect physical, emotional, mental, spiritual, and relational boundaries are freer to love, serve, 

and live with integrity. Each boundary type represents a skill that can be learned, discerned, and 

practiced in the light of the Gospel and the missionary vocation. 

 

IV. Common Boundary Challenges in Missionary Contexts 
 

Missionary life calls for generous self-giving, close relationships, and pastoral availability. 

These qualities are essential for effective ministry, but they can become unhealthy when personal 

boundaries are weak or unclear. Recognizing common boundary challenges enables missionaries to 

respond with greater freedom, wisdom, and maturity. 

 

1. Emotional Fusion: Losing Oneself in Another's Life 

 

What it is: Emotional fusion occurs when a missionary becomes so emotionally involved in another 

person's struggles that personal identity, emotional balance, and objectivity begin to disappear. 

 

Signs 

• Feeling responsible for another person's happiness or spiritual growth.  

• Difficulty stepping back from someone's problems.  

• Emotional exhaustion after pastoral encounters.  

 

Formation Response 

• Develop healthy self-awareness and emotional differentiation.  

• Remember that accompaniment means walking with people, not carrying their lives for them.  

• Regular supervision and spiritual direction help maintain healthy perspective.  

 

2. Martyrdom Mentality: Constant Self-Sacrifice 

 

What it is: Some missionaries unconsciously believe that holiness requires saying "yes" to every 

request, neglecting their own needs for prayer, rest, and recreation. 

 

Signs 

• Chronic fatigue or burnout.  

• Feeling guilty when resting.  
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• Believing that self-care is selfish.  

 

Formation Response 

• Recover the Gospel rhythm of mission and rest (Mark 6:31).  

• Recognize that caring for oneself is part of caring for God's mission.  

• Build regular habits of prayer, recreation, and renewal.  

 

3. People-Pleasing: Seeking Approval Instead of Discernment 

 

What it is: People-pleasing is the tendency to avoid disappointing others by constantly saying "yes," 

even when it compromises one's wellbeing or vocation. 

 

Signs 

• Difficulty refusing requests.  

• Fear of conflict or criticism.  

• Hidden resentment after agreeing to too many responsibilities.  

 

Formation Response 

• Practice respectful assertiveness.  

• Learn to distinguish genuine obedience from the desire to gain approval.  

• Root personal identity in God's unconditional love rather than in others' expectations.  

 

4. Hero Syndrome: Trying to Save Everyone 

 

What it is: Hero syndrome appears when a missionary assumes excessive responsibility for solving 

other people's problems, forgetting that God is the true source of transformation. 

 

Signs 

• Feeling indispensable.  

• Difficulty delegating.  

• Others becoming overly dependent.  

 

Formation Response 

• Focus on empowering rather than rescuing others.  

• Encourage shared responsibility within the community.  

• Remember that missionary service leads people to Christ, not to oneself.  

 

5. Romanticized Spiritual Intimacy 

 

What it is: Pastoral or spiritual relationships may gradually become emotionally exclusive or overly 

intimate, creating confusion between spiritual accompaniment and personal attachment. 

 

Signs 

• Frequent private communication with one person.  

• Emotional dependence or idealization.  

• Difficulty maintaining appropriate pastoral distance.  

 

Formation Response 

• Maintain transparency in pastoral relationships.  

• Seek accompaniment when emotional attachment develops.  

• Foster healthy friendships and balanced community life.  
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Case Study: When Care Becomes Dependency 
 

Fr. Michael accompanied a young adult preparing for baptism. Initially, they met once a week. 

Over time, the catechumen began calling every evening for advice on personal matters. Wanting to 

be supportive, Fr. Michael always made himself available. 

After several months, he noticed that he was becoming emotionally drained, while the young 

adult relied almost entirely on him rather than developing relationships within the parish community. 

During supervision, Fr. Michael realized that his availability, though well intentioned, had 

unintentionally fostered dependency. Together they established regular meeting times, encouraged 

participation in parish groups, and involved other catechists in the accompaniment process. Gradually, 

the young adult became more confident and integrated into the Christian community, while Fr. 

Michael recovered a healthier balance between ministry, prayer, and community life. 

 

Reflection 

• Which boundary gradually became unclear?  

• What warning signs appeared?  

• How did healthy boundaries benefit both the missionary and the person accompanied?  

 

Formation Integration 
 

Reflection Questions 

1. Which of these challenges do I recognize most in myself?  

2. What situations in my ministry make boundary-setting difficult?  

3. What concrete practice would help me grow in greater interior freedom?  

For Formators 

• Observe recurring patterns of over-involvement, burnout, avoidance, or unhealthy 

dependency.  

• Create an atmosphere where these struggles can be discussed openly without fear or shame.  

• Help formees develop practical habits that promote healthy relationships, emotional balance, 

and vocational fidelity.  

 

Key Takeaways 
• Boundary challenges are common in missionary life and should be addressed with honesty 

and compassion.  

• Generosity without healthy limits can lead to burnout, dependency, and loss of freedom.  

• Recognizing early warning signs prevents more serious boundary violations.  

• Healthy accompaniment empowers others rather than creating dependence.  

• Clear boundaries enable missionaries to love more freely, serve more effectively, and remain 

faithful to their vocation.  

 

V. Formation Objectives: Cultivating Healthy Boundaries in Missionary Life 
 

Healthy boundaries are not learned automatically; they develop gradually through prayer, 

reflection, accompaniment, and daily practice. Formation should therefore help missionaries acquire 

the knowledge, attitudes, and skills needed to live their vocation with freedom, integrity, and mature 

relationships. 

 

1. Develop Self-Awareness 

 

Objective: Help missionaries recognize their emotional, relational, spiritual, and physical limits. 
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Expected Outcomes 

 

The missionary: 

• Recognizes personal strengths and vulnerabilities.  

• Notices early signs of burnout, over-involvement, or emotional withdrawal.  

• Accepts personal limitations without guilt or shame.  

 

Formation Suggestions 

• Personal journaling.  

• Regular self-reflection.  

• Honest conversations during accompaniment.  

 

2. Strengthen Discernment 

 

Objective: Enable missionaries to recognize situations that require healthy boundary-setting. 

 

Expected Outcomes 

 

The missionary: 

• Distinguishes between generous service and unhealthy overcommitment.  

• Makes decisions guided by prayer, prudence, and mission.  

• Knows when to say "yes" and when to say "no."  

 

Formation Suggestions 

• Reflection on pastoral situations.  

• Case-study discussions.  

• Community discernment exercises.  

 

3. Foster Respectful Assertiveness 

 

Objective: Develop the confidence to communicate personal limits with charity, honesty, and respect. 

 

Expected Outcomes 

 

The missionary: 

• Expresses needs without fear or aggression.  

• Handles difficult conversations calmly.  

• Protects relationships while maintaining appropriate boundaries.  

 

Formation Suggestions 

• Assertiveness practice.  

• Role-playing exercises.  

• Feedback during accompaniment.  

 

4. Promote Healthy Affective and Sexual Integration 

 

Objective: Help missionaries understand chastity as an expression of mature love, freedom, and 

vocational fidelity. 

 

Expected Outcomes 

 

The missionary: 
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• Recognizes emotional and sexual vulnerabilities.  

• Maintains appropriate relational boundaries.  

• Seeks help whenever needed without fear or shame.  

 

Formation Suggestions 

• Formation in affective maturity.  

• Psycho-spiritual accompaniment.  

• Opportunities for honest and respectful dialogue.  

 

5. Cultivate Missionary Freedom 

 

Objective: Form missionaries who are fully available for mission without losing their personal 

identity or interior balance. 

 

Expected Outcomes 

 

The missionary: 

• Maintains a healthy rhythm of prayer, community life, ministry, and rest.  

• Serves generously without becoming emotionally depleted.  

• Lives with greater joy, resilience, and interior freedom.  

 

Formation Suggestions 

• Regular retreats and renewal.  

• Community review of lifestyle.  

• Personal integration plans.  

 

Case Study: Learning to Say "No" 
 

Br. Joseph was known for his generosity. Whenever someone asked for help, he immediately 

agreed. Soon he was coordinating parish activities, teaching catechism, visiting families, and assisting 

neighbouring communities. Although appreciated by everyone, he became physically exhausted and 

increasingly impatient with his confreres. 

During his annual evaluation, his formator asked a simple question: "Which of these 

responsibilities has God truly entrusted to you?" That conversation helped Br. Joseph realize that 

constant availability had become a search for approval rather than an expression of discernment. 

Together they reorganized his commitments, delegated several responsibilities, and protected 

time for prayer, study, and community life. His ministry became more peaceful, and he discovered 

that saying "no" at the right time allowed him to say a more wholehearted "yes" to what truly mattered. 

 

Reflection 

• What motivated Br. Joseph's inability to refuse requests?  

• What changes helped him recover balance?  

• Have you experienced a similar situation in your own ministry?  

 

Key Takeaways 
• Healthy boundaries are learned through continuous formation and practice.  

• Self-awareness is the foundation of mature relationships.  

• Discernment helps missionaries respond wisely rather than react impulsively.  

• Assertiveness protects both relationships and personal integrity.  

• Missionary freedom enables generous service that is sustainable over a lifetime.  
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VI. Exercises for Formative Practice: Cultivating Healthy Boundaries in 

Missionary Life 
 

The following exercises help missionaries move from understanding boundaries to practising 

them in everyday life. They may be used in initial formation, ongoing formation, retreats, or 

community workshops. Formators are encouraged to adapt them according to the age, culture, and 

stage of formation of the participants. 

 

1. Weekly Boundary Journal 

 

Objective: To develop greater awareness of personal boundary patterns through regular reflection. 

 

Procedure 

 

At the end of each week, spend about 15–20 minutes reflecting on the following questions: 

• When were my boundaries respected this week?  

• When did I fail to respect my own boundaries or those of others?  

• What emotions did I experience?  

• How did I respond?  

• What would I like to do differently next time?  

 

Debrief: Invite participants (if appropriate) to share one insight rather than the details of their journal. 

 

Formation Insight: Over time, this exercise helps identify recurring patterns that may otherwise go 

unnoticed. 

 

Formation Tip: Encourage formees to review their journal every three months to observe long-term 

growth. 

 

2. Role-Play: Responding to Boundary Challenges 

 

Objective: To practise responding confidently and respectfully in situations where boundaries are 

tested. 

 

Procedure 

 

Present practical missionary situations, for example: 

• A community member repeatedly enters your room without knocking.  

• A young person continually sends late-night messages.  

• A pastoral collaborator becomes emotionally dependent.  

• Community responsibilities leave little time for prayer.  

Participants work in groups of three: 

• Missionary  

• Other person  

• Observer  

After each role-play, rotate the roles. 

 

Debrief 

 

Discuss: 

• What response was effective?  
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• What emotions emerged?  

• What alternative responses might have been better?  

 

Formation Insight: Role-play builds confidence before similar situations arise in real ministry. 

 

3. Boundary Map Exercise 

 

Objective: To identify personal strengths and areas for growth in maintaining healthy boundaries. 

 

Procedure 

 

Using the Boundary Awareness Map (Appendix), participants assess themselves in the following 

areas: 

• Physical  

• Emotional  

• Mental  

• Time  

• Spiritual  

• Professional  

• Digital  

• Sexual  

After completing the map, each participant identifies: 

• Two strengths.  

• Two areas needing growth.  

• One concrete action for the coming month.  

 

Formation Insight: Growth begins by recognizing both strengths and vulnerabilities. 

 

4. Practising Assertiveness 

 

Objective: To learn how to express personal limits with honesty and respect. 

 

Procedure 

 

Introduce the simple formula: I feel... when... because... I would appreciate... 

 

Examples: 

 

"I feel overwhelmed when meetings continue late into the evening because I need adequate rest. I 

would appreciate ending by 8:30 p.m." 

Invite participants to prepare three similar responses based on situations they commonly encounter. 

 

Debrief 

 

Discuss: 

• Which statements sounded respectful?  

• Which sounded passive or aggressive?  

• How could they be improved?  

 

Formation Insight: Assertiveness strengthens relationships because it combines honesty with 

charity. 
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5. Group Reflection on Sexual Boundaries 

 

Objective: To encourage mature, respectful discussion about affective maturity and vocational 

fidelity. 

 

Procedure 

 

Present one or two anonymized pastoral situations involving unclear emotional or sexual 

boundaries. Invite discussion using questions such as: 

• Which boundary became unclear?  

• What warning signs appeared?  

• How might the situation have been prevented?  

• What support would have been helpful?  

 

Ground Rules 

• Confidentiality  

• Respect  

• No blaming  

• Focus on learning rather than judging  

 

Formation Insight: Open and respectful conversations reduce secrecy and promote healthy 

integration. 

 

6. Boundary Timeline 

 

Objective: To understand how past experiences influence present boundary patterns. 

 

Procedure 

 

Draw a timeline from childhood to the present. Mark experiences where: 

• boundaries were respected,  

• boundaries were violated,  

• you successfully established a boundary,  

• you regret crossing someone else's boundary.  

 

Reflect personally before sharing any insights voluntarily. 

 

Formation Insight: Many present-day boundary patterns have roots in earlier life experiences. 

Recognizing these patterns opens the way to healing and growth. 

 

Practical Suggestions for Formators 

 

These exercises become more effective when they are connected with everyday missionary 

life. Whenever possible: 

• Invite participants to reflect on real experiences rather than hypothetical situations.  

• Revisit the same exercise after a pastoral placement to evaluate growth.  

• Encourage community dialogue about healthy boundaries without creating a climate of 

suspicion.  

• Integrate these activities into regular accompaniment rather than treating them as one-time 

workshops.  

 

Key Takeaways 
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• Healthy boundaries develop through regular practice and reflection.  

• Real-life situations provide the best opportunities for learning.  

• Honest accompaniment helps transform insight into lasting habits.  

• Every missionary can grow in freedom, confidence, and relational maturity through 

intentional practice.  

 

VII. Assessment Tool: Personal Boundary Awareness for Missionary Life 
 

Purpose: Healthy boundaries develop gradually through self-awareness, reflection, and experience. 

This assessment is designed to help missionaries recognize their strengths and identify areas that need 

further growth. It is intended for personal reflection and formative accompaniment rather than 

evaluation. 

 

Instructions 

 

Read each statement carefully and rate yourself honestly using the following scale. 

 

Rating Meaning 

1 Never 

2 Rarely 

3 Sometimes 

4 Often 

5 Always 

 

Remember that there are no "perfect" scores. The goal is greater self-awareness and openness 

to growth. 

 

Boundary Awareness Self-Assessment 

 

Statement 1 2 3 4 5 

I recognize when I am becoming emotionally over-involved with someone. □ □ □ □ □ 

I respect my own need for prayer, rest, and personal time. □ □ □ □ □ 

I communicate my limits respectfully when necessary. □ □ □ □ □ 

I avoid emotionally dependent or exclusive relationships. □ □ □ □ □ 

I maintain appropriate physical and professional boundaries in ministry. □ □ □ □ □ 

I use digital communication responsibly and transparently. □ □ □ □ □ 

I seek help when I struggle with boundary issues. □ □ □ □ □ 

I recognise when others are crossing healthy boundaries. □ □ □ □ □ 

I maintain healthy affective and sexual boundaries. □ □ □ □ □ 

I balance ministry, community life, prayer, and personal wellbeing. □ □ □ □ □ 

 

Reflection Questions 

 

After completing the assessment, spend a few moments reflecting. 

• Which area received my highest score? What has helped me grow in this area?  

• Which area received my lowest score?  

• What situations usually make healthy boundaries difficult?  

• What one concrete step can I take during the coming month?  

Write a brief personal reflection. 

 

Conversation with the Formator 
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When used in accompaniment, the assessment should lead to dialogue rather than evaluation. 

Possible questions include: 

• What surprised you most about your responses?  

• Which area deserves your greatest attention at this stage of formation?  

• What support would help you grow?  

• What practical goal would you like to work on before our next meeting?  

 

Interpreting the Results 

 

The numerical score is less important than the patterns that emerge. 

 

Mostly 4–5: You generally demonstrate healthy awareness of personal boundaries. Continue 

strengthening these habits through ongoing reflection and accompaniment. 

 

Mostly 3: You show growing awareness but may experience inconsistency in certain situations. 

Identify one or two specific areas for focused growth. 

 

Mostly 1–2: Some important boundary skills may need further development. This is an invitation to 

deeper reflection and accompaniment rather than a cause for discouragement. 

 

Suggestions for Formators 

 

This assessment is most effective when used: 

• at the beginning and end of a formation programme;  

• before and after a pastoral placement;  

• during annual personal reviews;  

• as a starting point for spiritual direction or formative conversations.  

 

Avoid using the tool as a means of judging or comparing participants. Its purpose is to promote 

self-knowledge and personal growth. 

 

Key Takeaways 
• Honest self-awareness is the first step toward healthy boundaries.  

• Boundary formation is an ongoing process rather than a one-time achievement.  

• Regular reflection helps identify both strengths and areas for growth.  

• Formative accompaniment transforms self-awareness into lasting change.  

 

Indicators of Growth in Healthy Boundaries 
 

The purpose of this assessment is not simply to identify areas of weakness but to recognize 

the gradual growth that takes place through formation, accompaniment, and missionary experience. 

Healthy boundaries develop over time and become visible in everyday attitudes, relationships, and 

decisions. 

 

The following indicators can help both the missionary and the formator evaluate progress. 

 

1. Greater Clarity in Relationships 

 

Signs of Growth 
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The missionary: 

• Understands the different responsibilities of being a formator, confrere, pastoral worker, 

friend, or leader.  

• Relates warmly without becoming overly familiar or emotionally distant.  

• Respects the dignity and freedom of others.  

 

Questions for Reflection 

• Do I clearly understand my role in different relationships?  

• Are my relationships life-giving for both myself and others?  

 

2. Growing Interior Freedom 

 

Signs of Growth 

 

The missionary: 

• Can say "yes" or "no" without excessive fear or guilt.  

• Is less dependent on praise, approval, or recognition.  

• Maintains emotional balance during criticism, conflict, or disappointment.  

 

Questions for Reflection 

• What usually influences my decisions—love, fear, or the desire to please others?  

• Am I becoming freer in my relationships?  

 

3. Healthy Communication of Boundaries 

 

Signs of Growth 

 

The missionary: 

• Expresses personal limits calmly and respectfully.  

• Addresses misunderstandings before they become conflicts.  

• Receives correction without becoming defensive.  

 

Questions for Reflection 

• Do I communicate my needs honestly?  

• How do I respond when others set limits with me?  

 

4. Emotional Balance 

 

Signs of Growth 

 

The missionary: 

• Shows genuine compassion without becoming emotionally overwhelmed.  

• Allows others to assume responsibility for their own lives.  

• Recovers more easily after emotionally demanding ministry.  

 

Questions for Reflection 

• Am I accompanying people or trying to rescue them?  

• Do I know when I need support or rest?  

 

5. Responsible Digital Presence 

 

Signs of Growth 
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The missionary: 

• Uses digital media wisely and transparently.  

• Maintains appropriate communication boundaries.  

• Protects confidentiality and respects privacy.  

 

Questions for Reflection 

• Does my online communication reflect the same integrity as my face-to-face relationships?  

• Are my digital habits helping or weakening my vocation?  

 

6. Integrated Affective and Sexual Maturity 

 

Signs of Growth 

 

The missionary: 

• Lives chastity with serenity rather than fear.  

• Recognizes emotional attraction without secrecy or denial.  

• Seeks accompaniment whenever needed.  

 

Questions for Reflection 

• Am I growing in freedom and authenticity?  

• Do I seek help before small difficulties become serious problems?  

 

Case Study: Recognising Growth 
 

During his first year of ministry, Fr. Anthony found it difficult to refuse requests. He often 

accepted additional responsibilities even when he was already overwhelmed. After several months of 

accompaniment, he began planning his schedule more carefully, consulting his community before 

accepting new commitments, and protecting time for prayer and rest. 

One day a neighbouring parish requested his assistance for another weekend programme. 

Instead of immediately accepting, he reflected, consulted his superior, and respectfully declined 

because of existing responsibilities. Although initially uncomfortable, he later recognized that this 

decision allowed him to serve his own community more effectively. 

His formator later remarked, "You have not become less generous; you have become wiser in 

your generosity." 

 

For Formators 

 

Rather than asking, "Does this missionary have good boundaries?", it is often more helpful to ask: 

• Is the missionary growing in self-awareness?  

• Is there greater freedom than six months ago?  

• Are relationships becoming healthier?  

• Is the missionary learning from experience?  

• Is there increasing balance between ministry, prayer, community life, and personal wellbeing?  

 

Formation is about accompanying growth, not demanding perfection. 

 

Key Takeaways 
• Healthy boundaries develop gradually through experience and reflection.  

• Growth is measured more by increasing freedom than by perfect behaviour.  

• Small, consistent changes often indicate deeper personal maturity.  
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• Regular accompaniment helps transform insight into lasting habits.  

• The goal is not self-protection but the freedom to love and serve wisely.  

 

VIII. Guidelines for Accompaniment: Supporting Healthy Boundaries in 

Missionary Formation 
 

Healthy boundaries are learned not only through instruction but also through accompaniment. 

Formators have the responsibility of creating an environment where missionaries can grow in self-

awareness, relational maturity, and vocational freedom. This requires patience, empathy, and the 

courage to address difficult issues with charity and truth. 

 

1. Model Healthy Boundaries 

 

The most effective teaching comes from personal example. Formators who respect their own 

boundaries naturally help formees do the same. This includes: 

• respecting time, privacy, and confidentiality;  

• communicating expectations clearly;  

• balancing availability with personal prayer, rest, and community life;  

• demonstrating appropriate emotional openness without becoming overly familiar.  

 

When formators live healthy boundaries, formees learn that generosity and personal balance 

can coexist. 

 

2. Create an Atmosphere of Trust 

 

Growth occurs where people feel safe enough to speak honestly. Formators should encourage 

formees to discuss: 

• emotional struggles;  

• relationship difficulties;  

• experiences of burnout;  

• questions regarding affectivity and sexuality;  

• situations where boundaries have become unclear.  

 

Listening with empathy often helps more than immediately offering solutions. 

 

3. Correct with Charity and Clarity 

 

Boundary concerns should be addressed early before they become established patterns. 

Effective correction should: 

• focus on behaviour rather than personality;  

• help the formee understand the underlying causes;  

• invite reflection instead of creating defensiveness;  

• conclude with practical steps for growth.  

 

Correction should always communicate hope rather than condemnation. 

 

4. Integrate Psychological and Spiritual Growth 

 

Healthy boundaries involve the whole person. Formation should therefore integrate: 

• psychological maturity;  

• spiritual discernment;  
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• affective development;  

• community life;  

• missionary identity.  

 

Psychological insights help explain behaviour, while spirituality provides the motivation and 

grace for lasting transformation. 

 

5. Encourage Continuous Growth 

 

Boundary formation does not end with initial formation. It remains an essential part of lifelong 

missionary development. Useful practices include: 

• regular spiritual direction;  

• annual personal reviews;  

• peer support and InterVision;  

• ongoing workshops on affectivity, leadership, safeguarding, and digital communication.  

 

Every stage of missionary life presents new boundary challenges that require renewed 

discernment. 

 

Case Study: A Formator's Intervention 
 

A novice gradually became emotionally dependent on his formator. He frequently sought 

reassurance, requested additional personal meetings, and became discouraged whenever the formator 

spent time with other novices. 

Rather than encouraging the dependency or abruptly distancing himself, the formator gently 

explored the novice's underlying insecurity during accompaniment. Together they agreed on regular 

meeting times, encouraged stronger relationships within the novice community, and invited the 

novice to take greater responsibility for his own discernment and prayer. 

Over the following months, the novice became noticeably more confident, independent, and 

emotionally balanced. The relationship between formator and novice also became healthier because 

it was based on accompaniment rather than dependency. 

 

Reflection 

• What warning signs did the formator recognize?  

• Why was gradual intervention more helpful than immediate distance?  

• How did both individuals benefit from clearer boundaries?  

 

Practical Suggestions for Formators 

 

During accompaniment, it is often more helpful to ask reflective questions than to provide 

immediate answers. For example: 

• What is happening within you in this situation?  

• Which boundary seems to be challenged?  

• What emotions are influencing your response?  

• What would be the most loving and responsible response?  

• How might Christ respond in this situation?  

 

Questions such as these help the formee develop personal responsibility and mature 

discernment. 

 

Key Takeaways 
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• Healthy boundaries are primarily learned through lived experience and good accompaniment.  

• Formators teach as much by their example as by their instruction.  

• Honest dialogue, compassionate correction, and patient guidance foster lasting growth.  

• Healthy accompaniment promotes freedom rather than dependence.  

• The ultimate goal is to form missionaries who can love generously while remaining rooted in 

Christ and emotionally mature. 

 

IX. Integrating Healthy Boundaries with Missionary Spirituality 
 

Healthy boundaries are not simply psychological skills; they are expressions of a mature 

spiritual life. They enable missionaries to love generously while remaining rooted in Christ, faithful 

to their vocation, and respectful of the dignity of every person. 

Throughout the Gospel, Jesus demonstrates that authentic love is always accompanied by 

wisdom and freedom. He welcomed people with compassion, yet he also withdrew for prayer (Luke 

5:16), resisted expectations that distracted him from his mission (Mark 1:38), and entrusted others 

with responsibility rather than making them dependent on himself. His life teaches that healthy 

boundaries do not diminish love—they make love more faithful and fruitful. 

For missionaries, this same balance is essential. Availability does not mean being constantly 

accessible to everyone. Rather, it means responding generously to God's call while maintaining the 

inner freedom necessary for discernment. Mission becomes sustainable when prayer, community life, 

ministry, study, and rest are held together in harmony. 

The Claretian tradition reflects this same vision. St. Anthony Mary Claret gave himself 

tirelessly to the mission, yet he continually returned to prayer, discernment, and communion with 

God as the source of his apostolic strength. His example reminds us that generous service must always 

flow from a well-integrated interior life. 

 

Healthy boundaries also illuminate the meaning of the evangelical counsels. 

• Obedience invites the missionary to listen attentively to God and the community without 

surrendering personal responsibility or freedom.  

• Poverty frees the heart not only from attachment to possessions but also from the desire to 

control people, situations, or outcomes.  

• Chastity calls the missionary to relationships marked by respect, emotional maturity, and 

universal love rather than exclusivity or possessiveness.  

 

When lived in this way, the evangelical counsels become powerful expressions of healthy 

relational boundaries. 

Missionary communities also benefit from this integration. Respect for personal space, honest 

communication, shared responsibility, and mutual accountability create an atmosphere where 

fraternity can flourish. Such communities become places where people feel respected, trusted, and 

free to grow. 

Ultimately, healthy boundaries are signs of interior freedom. They enable missionaries to 

remain close to people without losing themselves, to exercise authority without domination, and to 

accompany others without creating dependency. In this way, boundaries become instruments of 

charity, protecting both the missionary and those entrusted to his or her care. 

 

Case Study: Freedom in Service 
 

A missionary superior was known for always keeping his office door open. Confreres 

appreciated his availability, but over time they also began approaching him at every hour of the day, 

including during meals, prayer, and personal study. Gradually he found himself becoming tired, 

distracted, and less present during community life. 
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After discussing the situation during his annual retreat, he decided to establish regular office 

hours while remaining available for genuine emergencies. At first some confreres found the change 

difficult, but within a few weeks they began respecting the new rhythm. Conversations became more 

focused, community life improved, and the superior found himself more attentive and peaceful in his 

ministry. 

He later remarked, "I discovered that protecting my time did not make me less available; it 

helped me become more present whenever people truly needed me." 

 

Reflection 

• What helped the superior recognize the need for change?  

• How did the new boundaries benefit both him and the community?  

• What lesson does this offer for your own ministry?  

 

Key Takeaways 
• Healthy boundaries are rooted in the Gospel and modelled by Jesus.  

• The evangelical counsels foster relationships marked by freedom, respect, and responsibility.  

• A balanced missionary life integrates prayer, community, ministry, and personal renewal.  

• Healthy communities are built on mutual respect, trust, and appropriate boundaries.  

• Interior freedom enables generous and joyful missionary service.  

 

Conclusion 
 

Missionary life is built on generous self-giving, but generosity reaches its fullest expression 

only when it is guided by wisdom, freedom, and love. Healthy boundaries are an essential part of this 

maturity. They protect the missionary's vocation, strengthen relationships, and sustain long-term 

commitment to the Gospel. 

Throughout this module we have explored the psychological foundations of boundaries, the 

challenges missionaries commonly encounter, practical skills for boundary-setting, assessment tools, 

and strategies for accompaniment. These are not simply techniques to be mastered but habits that 

gradually shape the missionary into a person who loves with greater freedom and serves with greater 

integrity. 

Formation in healthy boundaries is therefore not a one-time lesson but a lifelong journey. As 

missionaries grow in self-awareness, discernment, emotional maturity, and spiritual depth, they 

become increasingly capable of responding to others with compassion while remaining faithful to 

their own vocation. 

For formators, this journey involves more than teaching concepts. It requires modelling 

healthy relationships, accompanying people patiently, and creating communities where respect, 

accountability, and openness become part of everyday life. The witness of a formator who lives 

healthy boundaries often teaches more powerfully than any lecture. 

Ultimately, every healthy boundary serves a single purpose: to make love more authentic. 

Missionaries who know how to care for themselves, respect others, and remain deeply rooted in Christ 

become credible witnesses of the Gospel. Their lives reveal that true freedom is not found in having 

no limits, but in living every relationship with wisdom, integrity, and generous love. 

 

Final Reflection 
 

Take a few moments of prayer and ask yourself: 

• Which boundary has God been inviting me to strengthen?  

• Where am I being called to grow in greater freedom?  

• How can I love more generously while also respecting my own human and spiritual limits?  

• What one concrete step will I take during the coming month?  
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"Lord Jesus, You loved without possessing, served without seeking Yourself, and remained faithful to 

the mission entrusted to You by the Father. Teach me to live with the same freedom, wisdom, and 

generosity. Help me to establish healthy boundaries that protect my vocation, strengthen my 

relationships, and make my life a joyful witness to Your Gospel. Amen." 
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Appendix 
 

I. Boundary Awareness Map Exercise 
 

Purpose: To help formees gain a clear and integrated understanding of their current capacity to set 

and maintain healthy boundaries across key dimensions of missionary life. This visual and reflective 

tool promotes targeted growth and self-awareness. 

 

Materials Needed: 

• Large sheets of paper or notebooks 

• Coloured pens or markers 

• Optional: printed template with 8 labelled sections (one for each boundary type) 

 

Step-by-Step Instructions: 

 

1. Draw the Boundary Map 

 

Divide the page into 8 sections, one for each type of boundary: 

1. Physical 

2. Emotional 

3. Mental 

4. Time 

5. Spiritual 

6. Professional/Role-Based 

7. Digital 

8. Sexual 

 

2. Identify Strengths 

 

In each section, write or draw: 

o Situations where you feel you maintain healthy boundaries well. 

o Behaviours or attitudes that support these strengths. 

o Examples from recent missionary life or community experiences. 

 

3. Identify Challenges or Weaknesses 

 

In the same section, note: 

o Areas where you struggle to maintain boundaries. 
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o Feelings, habits, or situations that make boundary-setting difficult. 

o Possible consequences or risks of these weaknesses. 

 

4. Reflect on Patterns 

 

After completing all sections, review your map: 

o Are there boundary areas where strengths cluster? 

o Where do challenges repeat or overlap? 

o How do these patterns affect your missionary effectiveness and wellbeing? 

 

5. Set Growth Goals: Choose 1-2 boundary areas you want to focus on improving. Write 

concrete goals or action steps next to those sections (e.g., “Practice saying no to late-night 

calls” for Time boundaries). 

 

6. Optional Sharing and Discussion 

o Share insights in small groups or spiritual accompaniment sessions if comfortable. 

o Discuss strategies and encouragement for areas needing growth. 

 

Formation Insights: 

• This map encourages holistic self-awareness, not isolating boundary types but seeing them 

as interconnected. 

• Visual representation helps make abstract boundary concepts concrete and personalized. 

• It empowers formees to take ownership of their growth with realistic and focused intentions. 

 

Sample Template (can be provided as a handout): 

Boundary Type Strengths (What’s 

working?) 

Challenges (What needs 

growth?) 

Growth Goals / 

Action Steps 

Physical 
   

Emotional 
   

Mental 
   

Time 
   

Spiritual 
   

Professional/Role-

Based 

   

Digital 
   

Sexual 
   

 

 

II. InterVision Guide for Missionary or Formation Settings 
 

I. Purpose of InterVision 

 

InterVision aims to: 

• Reflect on real-life challenges in formation or mission. 

• Promote personal and communal growth. 

• Strengthen discernment, empathy, and accountability. 

• Prevent burnout and isolation by fostering collegial support. 

 

II. Principles of InterVision 

1. Peer-Based: No hierarchy. All participants are equals. 

2. Structured: Follows a clear method or process. 
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3. Confidential: What is shared stays in the group. 

4. Reflective, not directive: Focus is on understanding, not giving advice. 

5. Rotational Leadership: Different members can facilitate sessions. 

6. Commitment to Presence: Everyone participates actively and respectfully. 

 

III. Group Composition and Logistics 

• Ideal size: 4–6 members (max 8) 

• Frequency: Every 4–6 weeks 

• Duration: 60–90 minutes 

• Setting: Quiet, uninterrupted space; can be online if necessary 

• Role rotation: Facilitator, timekeeper, case presenter 

 

IV. Basic Roles 

1. Facilitator – guides the process, ensures structure is followed. 

2. Presenter – shares a case or concern from their experience. 

3. Peers/Participants – listen, reflect, ask questions, and offer insights. 

4. Timekeeper – ensures session adheres to time frame. 

 

V. Recommended Format (60–90 minutes) 

1. Opening (5 minutes) 

• Short prayer or moment of silence. 

• Check-in round: Each person says a word or phrase about how they come to the meeting. 

 

2. Case Presentation (10 minutes) 

• The presenter shares a concrete experience, dilemma, or concern related to: 

o A challenging interaction with a formee 

o Community tensions 

o Vocational discernment struggles 

o Boundary or ethical concerns 

o Personal doubts or burnout 

Guidelines for the presenter: 

• Share factually, honestly, and succinctly. 

• Avoid naming persons unless essential and always with discretion. 

 

3. Clarifying Questions (5–10 minutes) 

• Other members ask only clarifying questions (no advice yet). 

• Aim to understand: What’s at stake? What’s the context? 

 

4. Reflection Round (15–20 minutes) 

• Group reflects on the case without the presenter speaking. 

• Members share: 

o What struck them? 

o What resonated? 

o What might be at work beneath the surface? 

Approach: Use “I” statements, avoid judgment or quick solutions. 

 

5. Feedback to Presenter (10–15 minutes) 

• Peers may now speak directly to the presenter: 

o Offer supportive insights. 

o Pose reflective questions. 

o Share similar experiences. 

Avoid: Telling the presenter what they should do. 
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6. Presenter Reflection (5 minutes) 

• Presenter shares: 

o What touched them 

o What new insight they gained 

o Any shift in how they view the situation 

 

7. Group Closure (5–10 minutes) 

• Brief round: One sentence from each about what they’re taking away. 

• Close with a prayer or moment of gratitude. 

 

VI. Tools and Methods 

 

You may vary the structure using known intervision methods such as: 

 

1. Incident Method (Kolb Model) 

Focuses on: 

• Experience → Reflection → Conceptualization → Application 

 

2. Balint Method (for pastoral/relational focus) 

Used to explore relationships and emotions involved in a case. 

 

3. Solution-Focused Intervision 

Focuses not on problems, but on solutions already working. 

 

VII. Themes Suitable for Missionary/Formation Intervision 

• Formation dilemmas (boundaries, authority, obedience) 

• Intercultural or intergenerational tensions 

• Loneliness, spiritual dryness, or over-responsibility 

• Vocation crises (in oneself or others) 

• Navigating community conflicts 

• Ethical or sexual boundary concerns 

• Balancing apostolate and prayer 

 

VIII. Tips for Success 

• Keep the tone respectful and open. 

• Stay within the time limits. 

• Avoid group therapy; stay focused on professional/spiritual insight. 

• Rotate roles to empower everyone. 

• Ensure ongoing commitment to confidentiality. 

 

IX. Sample Ground Rules to Agree On 

1. Respect confidentiality absolutely. 

2. Be present—physically and emotionally. 

3. Avoid interrupting. 

4. Listen deeply before speaking. 

5. No advice unless the presenter explicitly asks. 

6. Speak from your own experience. 

 

X. Suggested Prayer for Opening 
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“Lord, send your Spirit upon us as we gather in trust and truth. May we listen with the ears of our 

hearts, speak with humility and honesty, and accompany one another in Your light. Teach us to 

discern, to support, and to grow together in Your mission. Amen.” 

 


