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COMMUNICATION SKILLS FOR MISSIONARY LIFE 
 

I. Introduction: Communicating in the Spirit of the Word Made Flesh 
 

“In the beginning was the Word… and the Word became flesh and lived among us” (John 

1:1,14) 

Communication lies at the heart of what it means to be human and at the very centre of the 

missionary vocation. In Claretian formation, learning to communicate is far more than acquiring a 

useful interpersonal skill. It is a gradual participation in the very mission of Christ, the Eternal Word 

made flesh, who revealed the Father’s love not only through His preaching but also through His 

attentive listening, compassionate silence, healing presence, and life-giving relationships. 

Missionary communication therefore extends beyond speaking effectively. It is the art of 

entering into genuine dialogue, listening deeply to people’s stories, discerning the movements of the 

Spirit, accompanying others with compassion, and building communion across differences of culture, 

language, generation, and experience. Every conversation becomes an opportunity either to reveal 

Christ or to obscure Him; every word, silence, gesture, written message, or digital interaction can 

become an instrument of evangelization or a source of misunderstanding. 

In today’s missionary context, communication takes place in increasingly complex 

environments. Missionaries minister in multicultural communities, accompany people marked by 

suffering and trauma, collaborate within international religious communities, engage in difficult 

pastoral conversations, and communicate daily through digital media. The ability to preach well 

remains important, but it is no longer sufficient. Missionaries are also called to accompany those who 

are grieving, resolve conflicts peacefully, listen to those who feel unheard, engage respectfully with 

authority, communicate responsibly through social media, and proclaim the Gospel with authenticity 

both online and offline. 

Consequently, communication formation cannot remain confined to classrooms, workshops, 

or role-playing exercises. While these provide valuable practice, genuine learning occurs when 

communication is intentionally integrated into daily community life and apostolic ministry. Every 

community meeting, pastoral visit, classroom encounter, parish activity, hospital ministry, online 

interaction, and intercultural experience becomes a formative space where communication skills are 

refined through lived experience. Formation gradually moves from simulated exercises to real 

missionary encounters, where listening, dialogue, discernment, and compassionate presence become 

habitual ways of relating. 

This guide therefore adopts an integral approach to communication formation. Drawing 

inspiration from James W. Williams’ Communication Skills Training, contemporary psychological 

insights, the lived wisdom of missionary life, and the rich tradition of the Church, it presents 

communication not merely as a technical competence but as a human, spiritual, pastoral, and 

missionary discipline. Throughout the guide, particular attention is given to the realities that 

missionaries encounter today: intercultural living, emotional maturity, digital communication, 

difficult conversations, feedback, safeguarding, collaborative leadership, and evangelization in 

diverse contexts. 

The practical exercises, reflection tools, and accompaniment guidelines offered here are 

intended not merely to improve communication techniques but to foster lasting habits of missionary 

presence. Formanduss are invited to cultivate the capacity to: 

• listen with empathy before offering solutions;  

• speak the truth with humility and charity;  

• communicate respectfully across cultures and generations;  

• accompany people through silence as well as words;  

• communicate responsibly in digital environments;  

• transform conflicts into opportunities for reconciliation;  

• receive and offer feedback with openness and maturity;  

• proclaim the Gospel through both their message and their manner of communicating.  
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Throughout this formation journey, a fundamental question accompanies every exercise, 

conversation, and missionary encounter: “Did my communication reveal Christ and help build 

communion?” 

Ultimately, the goal of communication formation is not simply to produce articulate speakers 

or effective leaders. Rather, it is to form missionary disciples whose presence communicates hope, 

whose listening restores dignity, whose words promote reconciliation, and whose entire way of 

relating becomes a living proclamation of the Gospel. Like St. Anthony Mary Claret, they are called 

to become “living words of God”—missionaries whose communication springs from contemplation, 

is purified by charity, and bears fruit in evangelization. 

 

II. Key Components of Communication Skills 
 

Communication is much more than exchanging information. It is the way people build 

relationships, share experiences, express feelings, resolve conflicts, and work together toward a 

common purpose. For missionaries, communication is also a ministry through which the Gospel is 

proclaimed, communities are strengthened, and God’s love becomes visible in everyday life. 

Jesus is the perfect model of authentic communication. He did not communicate only through 

His words but also through His attentive listening, compassionate silence, meaningful questions, 

healing gestures, and respectful dialogue. Whether speaking with the Samaritan woman, listening to 

Bartimaeus, accompanying the disciples on the road to Emmaus, or welcoming children, Jesus always 

communicated in ways that respected the dignity of the person and led them closer to the Father. 

Missionaries are called to follow this same path. Good communication is not simply speaking 

well or preaching effectively. It is the ability to listen with empathy, express oneself with honesty and 

charity, adapt to different cultures and personalities, accompany people in moments of joy and 

suffering, and build bridges where misunderstanding or division exists. Every conversation, 

community meeting, pastoral visit, homily, classroom session, written message, or digital interaction 

becomes an opportunity to witness to Christ. 

Communication formation therefore cannot remain limited to classrooms or role-playing 

exercises. While these are valuable, the deepest learning takes place in daily life. Community living, 

apostolic experiences, pastoral encounters, intercultural communities, and personal accompaniment 

become the real classrooms where communication is refined through experience, reflection, and 

feedback. In this way, communication gradually becomes not simply a learned skill but a missionary 

way of life. 

The realities of today’s mission make this formation even more essential. Missionaries serve 

in multicultural communities, accompany people carrying emotional wounds, collaborate with 

persons of different backgrounds, and communicate increasingly through digital media. They must 

therefore learn not only to speak clearly but also to listen deeply, communicate responsibly online, 

handle difficult conversations with wisdom, and respond to conflict with maturity and compassion. 

Effective communication also begins with self-awareness. Our personality, culture, family 

background, emotional experiences, and personal wounds all influence how we listen, interpret 

situations, and respond to others. As missionaries grow in understanding themselves, they become 

more capable of understanding others with patience, respect, and empathy. 

Ultimately, communication formation seeks to form missionaries whose words, silence, 

attitudes, and relationships reflect the Gospel. They become persons who communicate truth with 

love, listen with compassion, respect differences, foster reconciliation, and inspire hope. Their 

communication becomes an authentic expression of their vocation and an effective instrument of 

evangelization. 

The following components present the essential foundations of effective communication. 

Together they help missionaries grow as communicators who build communion in community life, 

accompany people with sensitivity, collaborate across cultures, and proclaim Christ with authenticity 

in every context. 
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Throughout this chapter, one question serves as a guide for personal reflection: Did my 

communication today bring people closer to Christ, to one another, and to the Gospel? 

 

A. Four Types of Communication 
 

Communication takes different forms, each contributing to the way people understand, relate 

to, and collaborate with one another. In missionary life, effective communication requires integrating 

these forms so that words, actions, attitudes, and intentions convey the same Gospel message. A 

missionary who communicates authentically learns to use verbal, non-verbal, written, and visual 

communication with wisdom, sensitivity, and coherence. 

 

1. Verbal Communication 

 

Definition: Verbal communication is the use of spoken words to express ideas, feelings, beliefs, and 

intentions. It remains one of the primary ways missionaries proclaim the Gospel, accompany people, 

teach, encourage, and build community. 

 

Key Elements: 

• Choice of words 

• Tone of voice 

• Volume and pace 

• Clarity and simplicity 

• Appropriate pauses and silence 

 

Examples: 

• A missionary preaching during Mass adapts language and examples according to the 

congregation, speaking differently to children, youth, or adults. 

• During community meetings, words of appreciation such as, “Thank you for your 

contribution,” encourage openness and collaboration. 

• In pastoral counselling, gentle and compassionate language often helps a person feel 

understood before any advice is given. 

• During fraternal correction, the tone of voice can make the difference between an invitation 

to growth and a personal attack. 

 

Formation Practice: Practice “tone variation drills” during house recreation—say the same sentence 

(“I’m listening to you”) in tones of sarcasm, compassion, distraction, etc. 

 

Mission Integration: 

 

After every apostolic experience, invite formanduss to reflect: 

• Which words encouraged people? 

• Did I adapt my language to those I was serving? 

• Did I speak more than I listened? 

• Did my words communicate the compassion of Christ? 

 

2. Non-Verbal Communication 

 

Definition: Non-verbal communication is the expression of messages through body language, facial 

expressions, gestures, posture, eye contact, physical distance, and silence. Often people remember 

how we made them feel more than what we actually said. 

 

Examples: 
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• A formator listens attentively with open posture and eye contact, helping the formand feel 

accepted and safe. 

• A warm smile when welcoming visitors communicates hospitality before any words are 

spoken. 

• Sitting quietly beside someone who is grieving may communicate God’s compassion more 

deeply than many explanations. 

• During community dialogue, folded arms, impatience, or frequent interruptions may 

unintentionally communicate disinterest or resistance. 

 

Formation Practice: Practice the weekly reflection on body language by asking: 

• What did my body communicate today? 

• Did my gestures express openness and respect? 

• Was my silence attentive or simply an avoidance of dialogue? 

 

Mission Integration: Each month, formanduss spend time accompanying a sick, elderly, or 

distressed person, intentionally practicing attentive presence without immediately offering advice or 

solutions. Afterwards they reflect on how silence itself can become a ministry of compassion. 

 

3. Written Communication 

 

Definition: Written communication expresses ideas through letters, reports, emails, digital messages, 

newsletters, and other written formats. In today’s missionary context, much communication takes 

place through digital media, making clarity, responsibility, and charity more important than ever. 

 

Examples: 

• A missionary writes a newsletter that informs, inspires, and invites collaboration. 

• A formand sends a respectful email requesting an appointment with the formator. 

• A parish announcement shared through WhatsApp is written clearly, accurately, and 

respectfully. 

• A missionary responding to criticism online chooses language that promotes dialogue rather 

than hostility. 

 

Formation Practice: Correct and revise real samples of emails or reflections together in a “writing 

lab” to build awareness of tone and structure. 

 

Mission Integration: Include regular exercises in: 

• writing pastoral emails; 

• preparing parish announcements; 

• composing short reflections for social media; 

• communicating respectfully in digital conversations. 

 

Before sending any message, formanduss should ask: Does this message reflect the truth, charity, and 

respect expected of a missionary? 

 

4. Visual Communication 

 

Definition: Visual communication uses images, symbols, diagrams, photographs, videos, 

presentations, and other visual elements to support or communicate a message. 

Effective visual communication can simplify complex ideas, deepen understanding, and 

engage people more actively in the process of evangelization. 

 

Examples: 
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• A missionary uses simple images while explaining the life of St. Anthony Mary Claret to 

children. 

• A catechist presents an infographic to explain the stages of the liturgical year. 

• A parish shares short videos or photographs that communicate hope and encourage 

participation in community life. 

• During mission promotion, carefully chosen images help people appreciate the reality of the 

missionary apostolate. 

 

Formation Practice: Invite formanduss to prepare visual presentations of Gospel passages, 

missionary experiences, or community projects using posters, slides, or digital media. 

 

Mission Integration: Each formandus designs and uses a visual resource during an actual apostolic 

activity. Afterwards, the community reflects: 

• Did the visual help people understand the message? 

• Was it culturally appropriate? 

• Did it support rather than distract from the Gospel? 

 

Integrating the Four Forms of Communication 

 

Although presented separately, these four forms of communication are closely interconnected. 

Effective missionary communication requires harmony between what we say, how we say it, what we 

write, and what our actions and attitudes communicate. When words, gestures, silence, and actions 

are consistent, people experience authenticity and trust. Such coherence gives credibility to the 

Gospel we proclaim. 

For this reason, communication formation seeks not merely to develop competent speakers or 

writers but missionaries whose entire way of relating reflects the presence of Christ. Every 

conversation, letter, gesture, presentation, or digital message becomes an opportunity to build 

communion, accompany others, and witness to the Gospel with integrity. 

 

B. Barriers to Communication 

 

Even the sincerest desire to communicate can be hindered by various obstacles. 

Communication barriers prevent messages from being understood accurately, create 

misunderstandings, weaken relationships, and sometimes lead to unnecessary conflict. In missionary 

life, these barriers can affect community living, pastoral ministry, intercultural collaboration, 

leadership, and evangelization. 

Recognizing these barriers is the first step toward overcoming them. Formation should 

therefore help missionaries become aware not only of external obstacles but also of the emotional, 

psychological, cultural, and organizational factors that influence the way they communicate. As 

awareness grows, communication becomes more intentional, respectful, and life-giving. 

 

1. Physical Barriers 

 

Definition: Physical barriers are external conditions that interfere with effective communication. 

 

Examples: 

• A noisy environment makes it difficult to hear during a community meeting or catechetical 

session. 

• Poor seating arrangements limit eye contact and participation. 

• Technical problems interrupt an online formation session or virtual meeting. 

• Illness, hearing difficulties, or physical fatigue reduce attentiveness during conversations. 
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Formation Strategy: Teach formanduss to prepare the environment before communicating whenever 

possible by ensuring suitable seating, minimizing distractions, and making appropriate use of 

technology. 

 

Mission Integration: Missionaries often work in less-than-ideal circumstances. Encourage 

formanduss to adapt creatively when communicating in crowded villages, hospitals, schools, refugee 

camps, or other challenging settings, ensuring that people still feel heard and respected. 

 

2. Emotional Barriers 

 

Definition: Strong emotions often influence how people speak, listen, and interpret messages. Fear, 

anger, anxiety, embarrassment, disappointment, grief, or frustration can easily distort communication. 

 

Examples: 

• A formand who feels hurt after receiving correction withdraws from further dialogue. 

• A missionary who is exhausted or overwhelmed reacts impatiently during community 

discussions. 

• A grieving parishioner may hear even well-intentioned advice as criticism because of 

emotional pain. 

 

Formation Strategy: Help formanduss develop emotional awareness before responding to difficult 

situations. Encourage the practice of the Pause–Breathe–Pray method to create space between 

emotion and response. 

 

Questions for reflection: 

• What am I feeling at this moment? 

• What might the other person be experiencing? 

• What response would promote understanding rather than conflict? 

 

Emotional maturity enables missionaries to respond with compassion rather than react 

impulsively. 

 

3. Psychological Barriers 

 

Definition: Psychological barriers arise from internal patterns, beliefs, past experiences, or emotional 

wounds that influence how people perceive themselves and others. These barriers often operate below 

conscious awareness but significantly shape communication. 

 

Examples: 

• A formand with social anxiety hesitates to participate in community dialogue. 

• Previous experiences of rejection or criticism make a missionary overly sensitive to feedback. 

• Someone who has experienced betrayal may struggle to trust the intentions of others. 

• Personal insecurity may lead a person either to dominate conversations or to remain 

excessively silent. 

 

Formation Strategy: Formation should move beyond teaching communication techniques to helping 

formanduss understand themselves. Personal history, family experiences, personality, and emotional 

wounds all influence communication. 

 

Introduce simple formation inputs on: 

• emotional triggers; 

• attachment styles and relationships; 
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• projection and assumptions; 

• the effects of trauma on listening and trust. 

 

Following difficult conversations, invite formanduss to reflect: 

• Why did I react so strongly? 

• What assumptions was I making? 

• Did this situation touch an earlier experience or unresolved wound? 

• What is God inviting me to learn about myself? 

 

When deeper difficulties emerge, encourage appropriate psychological accompaniment 

alongside spiritual formation. 

 

4. Cultural Barriers 

 

Definition: People from different cultures often communicate in different ways. Differences in 

language, customs, values, gestures, attitudes toward authority, personal space, or silence can easily 

lead to misunderstanding. 

 

Examples: 

• Direct communication may be appreciated in one culture but considered disrespectful in 

another. 

• Silence may express respect in one community but be interpreted as disagreement or 

disinterest elsewhere. 

• Gestures that are polite in one country may have a different meaning in another. 

• Expectations regarding punctuality, decision-making, or leadership vary widely across 

cultures. 

 

Formation Strategy: Cultural competence develops not only through study but also through 

experience. Encourage opportunities such as: 

• living temporarily in another cultural community; 

• participating in liturgy in another language; 

• engaging in ministry among migrants or people from different cultural backgrounds; 

• reflecting regularly on intercultural experiences. 

 

Useful reflection questions include: 

• What assumptions did I bring into this encounter? 

• What surprised me? 

• How did I adapt my communication? 

• What helped the other person feel respected? 

 

Such experiences foster humility, openness, and genuine intercultural competence. 

 

5. Linguistic Barriers 

 

Definition: Linguistic barriers occur when language differences, unfamiliar vocabulary, accents, or 

technical terminology prevent clear understanding. 

 

Examples: 

• A missionary uses theological language that new Christians cannot understand. 

• A formator gives instructions using unfamiliar expressions that confuse a new formand. 

• Differences in accent or pronunciation create misunderstanding during international meetings. 
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Formation Strategy: Encourage missionaries to communicate in language that is clear, simple, and 

appropriate to their audience. Practical habits include: 

• avoiding unnecessary technical vocabulary; 

• learning basic greetings and expressions in local languages; 

• checking whether the message has been understood; 

• adapting language to different age groups and educational backgrounds. 

 

The goal is not merely to speak correctly but to communicate meaningfully. 

 

6. Organizational Barriers 

 

Definition: Organizational barriers arise from structures, expectations, or patterns of authority that 

discourage open, honest, and respectful communication. 

 

Examples: 

• A formand hesitates to express concerns because he fears negative consequences. 

• Community members avoid discussing important issues, allowing resentment to grow. 

• Information is not shared clearly, creating confusion and mistrust. 

• Decisions are communicated without adequate explanation or dialogue. 

 

Formation Strategy: Healthy missionary communities foster a culture of trust, transparency, and 

respectful dialogue. Formation should help formanduss learn: 

• how to express disagreement respectfully; 

• how to communicate honestly with those in authority; 

• how to receive correction with humility; 

• how to address difficult issues without fear or hostility; 

• how to report safeguarding concerns responsibly and appropriately. 

 

Community practices that support healthy communication include: 

• regular opportunities for dialogue; 

• structured peer feedback; 

• community evaluations; 

• clear communication norms; 

• leadership that models openness, humility, and accountability. 

 

Healthy authority encourages dialogue rather than silence, while mature obedience includes 

honest communication offered with respect and charity. 

 

Integrating Communication Barriers into Missionary Formation 

 

Communication barriers cannot be overcome simply by learning new techniques. They 

require continuous growth in self-awareness, emotional maturity, intercultural sensitivity, 

psychological insight, and spiritual discernment. 

For this reason, communication should become a regular point of reflection during apostolic 

experiences. After parish ministry, hospital visits, school apostolates, youth ministry, or community 

meetings, formanduss may spend a few minutes asking: 

• What barriers affected communication today? 

• Which barrier came from the situation, and which came from me? 

• How did I respond? 

• What could I do differently next time? 

• Did my communication help people experience respect, trust, and the presence of Christ? 
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Gradually, communication formation moves beyond correcting mistakes to forming 

missionaries whose words, attitudes, silence, and relationships become authentic instruments of 

communion and evangelization. 

 

III. Core Skills to Cultivate 
 

Communication is much more than the ability to speak well. It is a way of relating to others 

with openness, respect, empathy, and authenticity. In missionary life, communication becomes an 

expression of one’s vocation and a powerful instrument for proclaiming the Gospel, building 

community, accompanying people, and fostering reconciliation. Every conversation, whether in the 

formation house, parish, classroom, family visit, or digital environment, offers an opportunity either 

to strengthen relationships or to weaken them. 

Developing communication skills therefore involves more than learning techniques. It 

requires continuous growth in self-awareness, emotional maturity, cultural sensitivity, spiritual 

discernment, and pastoral wisdom. These skills are cultivated gradually through prayer, reflection, 

community living, apostolic experience, constructive feedback, and personal accompaniment. As they 

become integrated into daily life, communication is transformed from a set of behaviours into a way 

of being that reflects the person of Christ. 

The following competencies are essential for every missionary. Although presented 

separately, they are deeply interconnected and together form the foundation of healthy community 

life, effective pastoral ministry, collaborative leadership, and joyful missionary witness. 

 

1. Active Listening 

 

“Everyone should be quick to listen, slow to speak, slow to become angry.” (James 1:19) 

 

Definition: Active listening is the ability to give another person one’s full attention with openness, 

patience, and genuine interest. It means listening not only to words but also to emotions, body 

language, silence, and the deeper meaning behind what is being communicated. Rather than preparing 

a reply while the other person is speaking, active listening seeks first to understand before seeking to 

be understood. 

For missionaries, listening is the first act of evangelization. Before proclaiming the Gospel, 

they must first hear the stories, struggles, hopes, and questions of the people they serve. Authentic 

listening communicates dignity, respect, and acceptance, allowing others to experience God’s 

compassionate presence. 

 

Key Behaviours 

• Giving full attention without distractions. 

• Maintaining appropriate eye contact and open body posture. 

• Listening without interrupting. 

• Asking clarifying questions rather than making assumptions. 

• Reflecting back both content and emotions. 

• Being comfortable with moments of silence. 

• Suspending judgment until the other person has fully expressed themselves. 

 

Missionary Examples 

• During a home visit, a missionary allows an elderly woman to share her life story without 

rushing to offer advice. Through patient listening, he discovers that what she needs most is 

companionship rather than solutions. 

• A formator listens attentively to a struggling formand, recognizing not only the words spoken 

but also the fear and discouragement hidden beneath them. 
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• During a community meeting, a missionary intentionally seeks to understand differing 

opinions before expressing his own, helping the group move towards discernment rather than 

debate. 

 

Formation Practice 

 

Listening Triads: Weekly “Listening Triads”: One speaks, one listens, one observes. Rotate roles 

and offer feedback on listening quality. 

 

After each round, the observer offers feedback on: 

• quality of attention; 

• non-verbal communication; 

• interruptions; 

• ability to summarize accurately; 

• emotional presence. 

 

Mission Integration: At least once each week during apostolic ministry, every formandus undertakes 

a Listening Mission. 

Instead of teaching or advising, the assignment is simply to listen deeply to one or more 

persons. 

 

Afterwards reflect: 

• What did I hear? 

• What emotions did I notice? 

• What remained unspoken? 

• What surprised me? 

• Where did I recognize God’s presence? 

 

This practice helps missionaries discover that listening itself is a ministry. 

 

Psychological Insight: Sometimes we fail to listen because our own fears, prejudices, emotional 

triggers, or need to appear knowledgeable occupy our attention. Formation should therefore help 

formanduss ask: 

• What prevents me from listening patiently? 

• Whose voices do I find difficult to hear? 

• What assumptions do I make before people finish speaking? 

 

Growth in listening begins with humility. 

 

2. Assertiveness 

 

“Let your ‘Yes’ mean ‘Yes,’ and your ‘No,’ ‘No.’“ (Matthew 5:37) 

 

Definition: Assertiveness is the ability to express one’s thoughts, feelings, needs, and convictions 

honestly, respectfully, and confidently without becoming aggressive, passive, or manipulative. It 

allows people to communicate truth with charity while respecting both themselves and others. 

Missionary life requires this balance. Healthy communities are built when members are able 

to speak honestly, set appropriate boundaries, ask for help when needed, and respectfully disagree 

while remaining committed to communion. 

 

Key Behaviours 

• Speaking honestly and respectfully. 
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• Using “I” statements rather than accusations. 

• Setting healthy personal boundaries. 

• Saying “no” when necessary, without guilt. 

• Expressing disagreement calmly. 

• Respecting differing opinions. 

• Remaining firm without becoming defensive. 

 

Missionary Examples 

• A formand respectfully explains to a community member that he needs time for personal 

prayer before accepting another responsibility. 

• Missionary expresses concern about a pastoral decision during community discernment 

without creating division or disrespect. 

• A parish priest kindly declines unrealistic expectations from parishioners while explaining his 

reasons with clarity and compassion. 

 

Formation Practice: Use assertiveness scripts: Invite formanduss to rewrite passive or aggressive 

responses into assertive ones. 

 

For example: 

Passive: “I don’t mind... whatever you decide.” 

Aggressive: “You never listen to me!” 

Assertive: “I see the situation differently. May I explain my perspective?” 

 

Mission Integration: Following community meetings or apostolic planning sessions, reflect: 

• Was I honest? 

• Did I avoid difficult issues? 

• Did I dominate the conversation? 

• Did I respect those who disagreed with me? 

 

Communication with Authority: Missionaries also need to develop respectful assertiveness in 

relationships with authority. Formation should include opportunities to practise: 

• expressing concerns respectfully to a superior; 

• asking for clarification; 

• offering alternative viewpoints during communal discernment; 

• communicating safeguarding concerns responsibly. 

 

Healthy obedience is strengthened—not weakened—by honest and respectful dialogue. 

 

Psychological Insight: Many people avoid assertiveness because of fear of rejection, conflict, or 

criticism. Others become overly aggressive because they fear losing control or not being heard. 

Formation helps each person discover: 

• What makes me afraid of speaking honestly? 

• When do I become defensive? 

• How can I express truth while preserving relationships? 

 

3. Empathy and Perspective-Taking 

 

“Rejoice with those who rejoice; weep with those who weep.” (Romans 12:15) 

 

Definition: Empathy is the ability to understand another person’s experience by entering, as far as 

possible, into their perspective without losing one’s own identity. It is more than feeling sorry for 
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someone; it is the willingness to see the world through another person’s eyes and to respond with 

compassion. 

Perspective-taking enables missionaries to communicate across differences of culture, 

personality, age, language, and life experience. It prevents quick judgments and opens the way for 

genuine accompaniment. 

 

Key Behaviours 

• Paying attention to emotions as well as facts. 

• Seeking to understand before evaluating. 

• Respecting differences. 

• Asking open questions. 

• Avoiding quick advice. 

• Responding with compassion rather than judgment. 

 

Missionary Examples 

• A missionary recognizes that a refugee’s anger is rooted in trauma rather than hostility. 

• A formator understands that a quiet formand is not necessarily uninterested but may come 

from a culture where silence expresses respect. 

• During parish ministry, a missionary listens patiently to a young person’s doubts without 

immediately correcting or lecturing. 

 

Formation Practice 

 

Empathy Case Studies: Present real pastoral situations involving grief, conflict, addiction, 

migration, loneliness, or family difficulties. Invite formanduss to discuss: 

• What might this person be feeling? 

• What fears might they carry? 

• What hopes remain? 

• What response would communicate Christ’s compassion? 

 

Mission Integration: During every apostolic placement, each formandus intentionally identifies one 

person whose life experience differs significantly from his own. After the encounter reflect: 

• What did I learn about this person’s reality? 

• Which assumptions proved inaccurate? 

• How did empathy change my response? 

 

Such experiences gradually transform empathy from an exercise into a missionary attitude. 

 

Psychological Insight: Empathy also requires awareness of one’s own emotional reactions. 

Sometimes we confuse another person’s experience with our own or project our feelings onto them. 

Formation should therefore encourage reflection such as: 

• Am I listening to this person’s story or to my own memories? 

• Am I trying to understand or simply trying to solve the problem? 

• Can I remain present even when I cannot remove another person’s suffering? 

 

Spiritual Reflection 

 

Jesus consistently entered into the lives of those He encountered before inviting them to 

conversion. His compassion preceded His instruction. Missionaries are called to imitate this pattern 

by allowing empathy to become the doorway through which the Gospel is received. 
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True empathy does not weaken the proclamation of truth; rather, it prepares hearts to receive 

it. When people experience genuine understanding, they become more open to encounter Christ 

through the words and witness of the missionary. 

 

4. Conflict Resolution 

 

“If your brother or sister sins against you, go and point out the fault when the two of you are alone.” 

(Matthew 18:15) 

 

Definition: Conflict is a natural part of community life and missionary ministry. Whenever people 

with different personalities, cultures, expectations, and experiences live and work together, 

disagreements are inevitable. The goal of formation is therefore not to eliminate conflict but to help 

missionaries approach it with wisdom, charity, and emotional maturity. 

Healthy conflict can deepen trust, clarify misunderstandings, strengthen relationships, and 

promote communal discernment. Avoided or poorly managed conflict, however, often leads to 

resentment, division, and ineffective mission. 

 

Key Behaviours 

• Addressing issues promptly and respectfully. 

• Focusing on the problem rather than attacking the person. 

• Listening before responding. 

• Managing emotions without becoming defensive or aggressive. 

• Seeking solutions that respect everyone’s dignity. 

• Being willing to forgive and seek reconciliation. 

• Knowing when mediation or accompaniment is needed. 

 

Missionary Examples 

• Two missionaries disagree over pastoral priorities. Instead of discussing the issue with others, 

they meet privately, listen to one another, and seek a solution that serves the mission. 

• A formand feels hurt by a community member’s comment. Rather than withdrawing or 

gossiping, he respectfully shares how he experienced the situation. 

• During parish ministry, a missionary responds calmly to criticism from parishioners, 

recognising that their frustration may arise from deeper concerns. 

 

Formation Practice 

 

Monthly “Tension Rooms”: A structured format for resolving small misunderstandings with 

accompaniment. Use real pastoral situations whenever possible. 

 

Role-play situations such as: 

• disagreement in community life; 

• conflict between generations; 

• misunderstandings in intercultural communities; 

• disagreements during pastoral planning. 

 

Following each exercise, reflect: 

• What helped resolve the conflict? 

• What made communication more difficult? 

• What emotions influenced the conversation? 

• How could Christ have been more visible in our response? 

 

Mission Integration 
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Following every significant conflict in community or ministry, invite formanduss to complete 

a brief reflection: 

• What happened? 

• What assumptions did I make? 

• What emotions influenced my response? 

• What part of the conflict belongs to me? 

• What is God inviting me to learn through this experience? 

 

Conflict becomes one of the greatest teachers of emotional and spiritual maturity when 

reflected upon honestly. 

 

Psychological Insight: Many conflicts are not caused by the present situation alone. Personal 

insecurity, unresolved wounds, emotional triggers, fear of rejection, or the need to be right often 

intensify disagreements. Formation should therefore encourage formanduss to ask: 

• Why did this affect me so strongly? 

• What personal need was threatened? 

• Am I reacting to today’s situation or to something from my past? 

 

Understanding oneself often becomes the first step toward understanding others. 

 

High-Stakes Communication 

 

Missionaries also need formation for difficult conversations such as: 

• confronting inappropriate behaviour respectfully; 

• responding to safeguarding concerns; 

• accompanying victims with sensitivity; 

• addressing serious community tensions; 

• saying “no” to unrealistic pastoral demands. 

 

These conversations require courage, compassion, prudence, and respect for every person’s 

dignity. 

 

5. Giving and Receiving Feedback 

 

“Faithful are the wounds of a friend.” (Proverbs 27:6) 

 

Definition: Feedback is a gift that helps people grow. It is not about judging another person but about 

offering honest observations that encourage greater self-awareness and development. Likewise, 

receiving feedback with humility allows missionaries to continue growing throughout their lives. 

Healthy communities cultivate a culture where feedback is offered regularly, respectfully, and 

constructively rather than only when problems arise. 

 

Key Behaviours 

• Giving feedback with kindness and clarity. 

• Focusing on observable behaviour rather than personality. 

• Offering both affirmation and suggestions for growth. 

• Receiving feedback without defensiveness. 

• Asking questions for clarification. 

• Reflecting before responding. 

• Expressing gratitude for honest observations. 

 

Missionary Examples 
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• A formator encourages a formand after his first homily while also suggesting ways to improve 

clarity and pacing. 

• Community members regularly acknowledge one another’s strengths as well as areas for 

growth. 

• A missionary welcomes comments after a parish retreat and uses them to improve future 

ministry. 

 

Formation Practice 

 

Feedback circle: Everyone shares one affirmation and one area for growth with another person 

weekly. Strengthen them by making them a regular part of formation rather than an occasional 

exercise. Each month every formandus should: 

• receive feedback from peers; 

• receive feedback from the formator; 

• identify one concrete area for improvement; 

• review progress during the following month. 

 

Mission Integration: After preaching, catechesis, retreats, or pastoral activities, invite structured 

feedback using questions such as: 

• What communicated well? 

• What could have been clearer? 

• Did people feel welcomed and engaged? 

• Did the communication reflect the Gospel? 

 

Whenever possible, include feedback from those who participated in the ministry, not only 

from fellow formanduss. 

 

Video Review 

 

Record selected homilies, conferences, catechetical sessions, or presentations. Review 

together by observing: 

• clarity of message; 

• body language; 

• pace and tone; 

• audience engagement; 

• use of silence; 

• overall missionary presence. 

 

Video feedback often reveals strengths and blind spots that are otherwise difficult to notice. 

 

Creating a Feedback Culture 

 

A healthy formation community does not wait for annual evaluations. It intentionally creates 

opportunities for: 

• monthly peer feedback; 

• anonymous community evaluations when appropriate; 

• regular accompaniment conversations; 

• leaders who model openness by receiving feedback themselves. 

 

When formators demonstrate humility in accepting feedback, they teach more effectively than 

through instruction alone. 
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6. Public Speaking and Presentation Skills 

 

“Proclaim the message; be persistent whether the time is favourable or unfavourable.” (2 Timothy 

4:2) 

 

Definition: Public speaking is an essential part of missionary ministry. Whether preaching, teaching, 

leading retreats, facilitating meetings, or addressing communities, missionaries are called to 

communicate the Gospel with clarity, confidence, simplicity, and authenticity. 

Good public speaking is not about impressive performance but about helping people 

encounter Christ. 

 

Key Behaviours 

• Organising ideas clearly. 

• Speaking naturally and confidently. 

• Adapting language to the audience. 

• Using appropriate stories, examples, and illustrations. 

• Maintaining eye contact and effective body language. 

• Using silence purposefully. 

• Respecting time limits. 

 

Missionary Examples 

• A missionary adapts his homily to children by using stories and simple language. 

• During youth ministry, a speaker encourages participation through dialogue rather than 

delivering a lengthy lecture. 

• A missionary addressing an intercultural congregation avoids expressions that may be 

misunderstood and explains concepts using everyday examples. 

 

Formation Practice: “Preach in 3 Minutes” drill: Pick a theme, deliver a clear message in 3 minutes 

to a small group. Expand them by including: 

• homilies; 

• catechetical lessons; 

• parish announcements; 

• community facilitation; 

• online presentations. 

 

Encourage constructive peer evaluation after every presentation. 

 

Mission Integration: Every apostolic assignment should include opportunities for real 

communication rather than simulated practice. Examples include: 

• preaching at Mass; 

• leading Bible sharing; 

• facilitating youth groups; 

• giving formation inputs; 

• presenting mission appeals; 

• conducting parish meetings. 

 

Following each activity, spend ten minutes reflecting: 

• What connected people to the message? 

• Where did people lose attention? 

• Did I communicate information or facilitate encounter? 

• Did my communication lead people closer to Christ? 
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Digital Communication 

 

Today’s missionaries increasingly proclaim the Gospel through digital platforms. Formation 

should therefore include practice in: 

• preparing online reflections; 

• recording short pastoral videos; 

• leading virtual meetings; 

• communicating effectively through social media; 

• responding respectfully in digital conversations. 

 

Digital communication should always reflect the same charity, prudence, and integrity 

expected in face-to-face ministry. 

 

Spiritual Reflection: Jesus communicated with extraordinary simplicity. His words were clear, 

rooted in everyday life, attentive to the needs of His listeners, and always directed towards conversion 

and hope. 

Missionaries are called to imitate this style. The effectiveness of their preaching depends not 

only on eloquence but also on the authenticity of their lives. When words, attitudes, relationships, and 

witness are consistent, communication becomes credible and evangelization becomes fruitful. 

 

7. Digital Communication and Evangelization 

 

“Go into all the world and proclaim the Good News.” (Mark 16:15) 

 

Definition: Digital communication has become an integral part of missionary life. Emails, messaging 

applications, social media, websites, online meetings, podcasts, and digital platforms are now 

important spaces where people seek information, relationships, guidance, and even spiritual 

accompaniment. These digital environments are not simply technological tools but new missionary 

frontiers where the Gospel can be proclaimed with creativity, responsibility, and authenticity. 

The principles of Christian communication remain the same whether interactions take place 

face-to-face or online. Every digital message should reflect truth, charity, respect, prudence, and 

concern for the dignity of others. Missionaries are therefore called to become responsible digital 

witnesses whose online presence is consistent with their vocation and whose communication builds 

communion rather than division. 

 

Key Behaviours 

• Writing clearly, respectfully, and thoughtfully. 

• Verifying information before sharing it. 

• Avoiding impulsive emotional responses. 

• Respecting confidentiality and privacy. 

• Communicating with charity, even during disagreement. 

• Using digital platforms responsibly for evangelization. 

• Recognizing when a sensitive conversation should move from text to a personal meeting. 

 

Missionary Examples 

• A missionary prepares a short weekly Gospel reflection for parish social media that 

encourages prayer and hope. 

• A formator responds to a formand’s concerns through a brief message while arranging a 

personal meeting rather than attempting to resolve complex issues online. 

• A missionary avoids forwarding unverified information that could create confusion or 

unnecessary fear within the community. 



18 
 

• A parish communicates important announcements through WhatsApp using language that is 

welcoming, respectful, and inclusive. 

 

Formation Practice: Provide regular opportunities for formanduss to practise digital communication 

by preparing: 

• parish announcements; 

• pastoral emails; 

• short Gospel reflections for social media; 

• online catechetical messages; 

• responses to common pastoral questions received through digital platforms. 

 

These exercises should be evaluated not only for grammar and clarity but also for pastoral 

sensitivity, theological accuracy, and missionary spirit. 

 

Mission Integration: During apostolic assignments, encourage formanduss to participate responsibly 

in the digital communication of the parish or community. Possible responsibilities include: 

• preparing parish newsletters; 

• creating simple evangelization posts; 

• assisting with parish websites or social media; 

• moderating online prayer groups or Bible reflections. 

 

After each experience, reflect: 

• Did this communication help people encounter Christ? 

• Was my language respectful and inclusive? 

• Could my message have been misunderstood? 

• Did I communicate truth with charity? 

 

Handling Digital Conflict: Digital communication easily gives rise to misunderstanding because 

facial expressions, tone of voice, and body language are absent. Formation should therefore teach 

missionaries to: 

• avoid responding immediately when emotionally upset; 

• seek clarification before making assumptions; 

• avoid public arguments on social media; 

• address sensitive issues personally whenever possible; 

• respond to criticism with patience and respect. 

 

A useful principle is: Never write in anger what you would not calmly say face-to-face. 

 

Digital Evangelization: Digital platforms offer valuable opportunities to proclaim the Gospel beyond 

geographical boundaries. However, effective evangelization online requires authenticity more than 

visibility. Missionaries should strive to ensure that their digital presence: 

• inspires hope rather than controversy; 

• encourages dialogue rather than polarization; 

• communicates the Gospel rather than personal self-promotion; 

• reflects simplicity, humility, and integrity. 

 

The credibility of digital evangelization depends not only on the quality of the content but 

also on the coherence between one’s online presence and one’s daily life. 

 

8. Difficult Conversations and Crisis Communication 

 

“Blessed are the peacemakers, for they shall be called children of God.” (Matthew 5:9) 
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Definition: Some conversations require exceptional wisdom, courage, and compassion. They involve 

situations where emotions are intense, relationships are strained, or important decisions must be 

made. Missionaries frequently encounter such conversations in community life, pastoral ministry, 

leadership, safeguarding, and personal accompaniment. 

Formation must therefore prepare missionaries not only for ordinary communication but also 

for moments when words have profound consequences. 

 

Situations Requiring Special Care 

 

Missionaries may need to: 

• offer fraternal correction; 

• address community conflict; 

• accompany someone experiencing grief or trauma; 

• receive disclosures of abuse or safeguarding concerns; 

• respond to criticism or hostility; 

• communicate difficult decisions; 

• decline unrealistic pastoral requests; 

• engage in respectful dialogue with authority. 

 

Key Behaviours 

• Remaining calm under pressure. 

• Listening before responding. 

• Respecting the dignity of every person. 

• Distinguishing facts from assumptions. 

• Avoiding blame or defensiveness. 

• Communicating truth with compassion. 

• Seeking reconciliation whenever possible. 

 

Missionary Examples 

• A superior addresses repeated community tensions firmly yet respectfully, seeking restoration 

rather than punishment. 

• A missionary accompanies a family after a tragic loss, recognizing that compassionate 

presence is often more important than many explanations. 

• A parishioner discloses abuse. The missionary listens attentively, responds with empathy, 

follows safeguarding procedures, and avoids making promises that cannot be fulfilled. 

• A formand respectfully disagrees with a decision while remaining open to communal 

discernment. 

 

Formation Practice: Use realistic case studies rather than hypothetical situations alone. Examples 

include: 

• conflict between community members; 

• criticism from parishioners; 

• safeguarding disclosures; 

• intercultural misunderstandings; 

• disagreements with authority; 

• emotionally distressed persons seeking accompaniment. 

 

After each role-play, reflect: 

• What communication promoted trust? 

• What increased tension? 

• What emotions influenced my response? 
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• What would Christ have done in this situation? 

 

Mission Integration: Following difficult pastoral experiences, invite formanduss to review the 

conversation with a formator or supervisor. Reflection questions: 

• What happened? 

• How did I feel during the conversation? 

• What communication skills were helpful? 

• What could I improve next time? 

• How did this encounter affect the other person? 

 

Such reflection transforms difficult conversations into valuable learning opportunities. 

 

Power and Authority: Missionaries frequently communicate within relationships marked by 

authority and responsibility. Formation should therefore help formanduss learn to: 

• speak honestly and respectfully with superiors; 

• exercise authority with humility and transparency; 

• encourage dialogue rather than fear; 

• distinguish obedience from passive silence; 

• foster shared discernment and collaboration. 

 

Healthy authority creates spaces where truth can be spoken without fear and received without 

defensiveness. 

 

Accompanying Those Who Suffer 

 

Not every difficult conversation requires immediate solutions. Often the missionary’s first 

responsibility is to: 

• listen patiently; 

• acknowledge the person’s pain; 

• communicate hope; 

• remain present; 

• discern together the next appropriate step. 

 

People frequently remember compassionate presence long after they forget the specific words 

that were spoken. 

 

Spiritual Reflection 

 

Jesus never avoided difficult conversations. He corrected with love, forgave generously, 

confronted injustice courageously, comforted the suffering tenderly, and always placed the dignity of 

the person before the desire to win an argument. 

Missionaries are called to imitate this way of communicating. Difficult conversations should 

never become opportunities to exercise power over others but occasions to reveal God’s truth, mercy, 

justice, and compassion. When approached with humility, prayer, and discernment, even the most 

challenging conversations can become moments of healing, reconciliation, and renewed hope. 

 

9. Silence, Presence, and Accompaniment 

 

“Be still, and know that I am God.” (Psalm 46:10) 

 

Definition: Silence is often misunderstood as the absence of communication. In reality, it is one of 

its most powerful forms. Authentic silence creates space for listening, reflection, healing, and 
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discernment. It enables people to feel accepted without pressure, to express themselves freely, and to 

encounter God in the depths of their hearts. 

For missionaries, silence is not passive withdrawal but an active ministry of presence. Many 

people do not first need advice, explanations, or solutions; they need someone who is willing to 

remain with them, listen attentively, and accompany them with compassion. Learning to be fully 

present without immediately speaking is therefore an essential missionary skill. 

 

Key Behaviours 

• Being comfortable with moments of silence. 

• Listening without feeling the need to solve every problem. 

• Offering attentive presence through body language and eye contact. 

• Allowing people sufficient time to express themselves. 

• Respecting another person’s emotional process. 

• Praying interiorly while accompanying others. 

• Recognizing when silence communicates more than words. 

 

Missionary Examples 

• A missionary sits quietly beside a family grieving the loss of a loved one, allowing tears and 

silence to speak before offering words of hope. 

• A formator gives a struggling formand time to gather his thoughts rather than interrupting or 

finishing his sentences. 

• During spiritual accompaniment, a missionary resists the temptation to provide immediate 

answers, allowing the person to discover God’s presence through reflection. 

• In community meetings, moments of silence before important decisions help members move 

from reaction to discernment. 

 

Formation Practice 

 

Silent Listening Exercise: In pairs, one person shares a personal experience for five minutes while 

the listener remains fully attentive. The listener may: 

• maintain eye contact; 

• use encouraging non-verbal responses; 

• ask brief clarifying questions only when necessary. 

 

The listener may not: 

• interrupt; 

• offer advice; 

• tell a similar personal story; 

• attempt to solve the problem. 

 

Afterwards both reflect: 

• What was it like simply to listen? 

• When did silence become uncomfortable? 

• Did silence help the speaker go deeper? 

• What did I learn about myself? 

 

Mission Integration: During apostolic ministry, invite formanduss to accompany someone 

experiencing illness, loneliness, grief, or discouragement. Their primary task is not to teach or advise 

but simply to be present. Afterwards reflect: 

• Did I allow the person enough space to speak? 

• When was silence more meaningful than words? 

• Did my presence communicate God’s compassion? 
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Such experiences teach that accompaniment often begins long before instruction. 

 

Presence as Communication 

 

Missionaries communicate continually through their availability, attentiveness, patience, and 

emotional presence. People often remember: 

• whether they felt welcomed; 

• whether they felt heard; 

• whether they felt respected; 

• whether someone remained with them during moments of suffering. 

 

Formation should therefore help missionaries cultivate a presence that reflects Christ’s 

compassionate attention to every person. 

 

Psychological Insight 

 

Many people speak because silence makes them uncomfortable. Others quickly offer advice 

because they feel anxious in the presence of another person’s suffering. Formation should therefore 

encourage reflection: 

• Why do I feel compelled to speak? 

• Am I listening to understand or to respond? 

• Can I remain peacefully present when I cannot immediately help? 

 

Learning to accompany another person’s pain without trying to control it is a sign of emotional 

and spiritual maturity. 

 

Spiritual Reflection 

 

Throughout the Gospels, Jesus often communicated through silence and presence. He 

remained beside those who suffered, withdrew into silence to pray, listened patiently before 

responding, and invited others to encounter God in moments of quiet reflection. 

Missionaries who learn the language of silence become credible companions on the journey 

of faith. Their presence itself becomes a proclamation of God’s faithful love. 

 

10. Intercultural and Collaborative Communication 

 

“There is neither Jew nor Greek... for you are all one in Christ Jesus.” (Galatians 3:28) 

 

Definition: Missionary life increasingly unfolds within intercultural communities and diverse 

pastoral settings. Missionaries live, pray, and work with people who differ in language, customs, 

personality, worldview, and life experience. Effective communication therefore requires openness to 

diversity, willingness to learn from others, and the ability to build relationships across differences. 

Intercultural communication is more than understanding cultural facts. It is the ability to 

appreciate different ways of thinking, communicating, praying, leading, and relating while remaining 

united in the common mission of Christ. 

 

Key Behaviours 

• Listening with curiosity rather than judgment. 

• Respecting different communication styles. 

• Adapting language and behaviour appropriately. 

• Seeking clarification before making assumptions. 
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• Appreciating diversity as a gift. 

• Working collaboratively despite differences. 

• Building unity without demanding uniformity. 

 

Missionary Examples 

• An international community adjusts meeting styles so that members from quieter cultures 

have opportunities to contribute. 

• A missionary preaching in another country learns local customs and expressions before 

beginning ministry. 

• A community planning session welcomes diverse perspectives before arriving at a common 

decision. 

• A missionary serving migrants patiently learns about their traditions before proposing pastoral 

initiatives. 

 

Formation Practice 

 

Intercultural Dialogue: Invite formanduss from different backgrounds to discuss questions such as: 

• How is disagreement expressed in your culture? 

• What communicates respect where you come from? 

• How are authority and leadership understood? 

• What misunderstandings have you experienced while living in intercultural communities? 

 

The goal is not to determine which culture is correct but to grow in mutual understanding. 

 

Intercultural Immersion: Knowledge alone is insufficient. Whenever possible, provide 

opportunities for formanduss to: 

• live temporarily in another cultural community; 

• participate in liturgies celebrated in another language; 

• serve among migrants or minority communities; 

• collaborate with missionaries from different cultural backgrounds. 

 

Following the experience, reflect: 

• What assumptions did I discover? 

• What challenged me most? 

• How did I adapt my communication? 

• What enriched my understanding of mission? 

 

Such experiences cultivate humility and prepare missionaries for international ministry. 

 

Collaborative Communication: Mission today is increasingly collaborative. Missionaries work 

alongside religious, diocesan clergy, lay leaders, volunteers, and professionals from many disciplines. 

Formation should therefore develop the ability to: 

• facilitate dialogue; 

• share leadership responsibly; 

• appreciate different gifts; 

• communicate expectations clearly; 

• resolve disagreements respectfully; 

• build consensus through discernment. 

 

Effective collaboration depends more on communication than on organizational structures 

alone. 
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Communication and Evangelization: Every form of communication ultimately serves the mission 

of evangelization. Missionaries should continually ask: 

• Did this conversation strengthen communion? 

• Did my words encourage hope? 

• Did I treat every person with dignity? 

• Did my communication reveal Christ? 

 

These questions keep communication centred on mission rather than personal effectiveness. 

 

Spiritual Reflection: At Pentecost, people of many languages heard the apostles proclaim the same 

Gospel and understood them in their own way. The Holy Spirit did not eliminate diversity but 

transformed it into communion. 

Missionaries are called to continue this Pentecost experience by becoming bridge-builders 

who communicate across cultures, generations, personalities, and social divisions. Their words, 

attitudes, and relationships become signs that unity in Christ is possible even amid great diversity. 

 

Integrating the Core Communication Skills 

 

These ten communication competencies are not isolated techniques to be mastered 

independently. Together they shape the missionary into a person whose entire way of relating reflects 

the Gospel. Listening gives rise to empathy; empathy enables respectful dialogue; dialogue 

strengthens collaboration; collaboration promotes reconciliation; and all these find their fulfilment in 

the proclamation of Christ. 

Communication formation therefore extends far beyond learning how to speak well. It forms 

missionaries who know when to speak and when to remain silent, when to lead and when to listen, 

when to teach and when simply to accompany. Whether communicating face-to-face or through 

digital media, in community life or pastoral ministry, in moments of harmony or conflict, they seek 

above all to become instruments of communion. 

The true measure of communication is not eloquence but its fruit. When people experience 

greater dignity, trust, healing, reconciliation, and hope through our words, attitudes, and presence, our 

communication becomes an authentic participation in Christ’s own mission. Every conversation then 

becomes an opportunity to proclaim the Gospel and to help others encounter the compassionate love 

of God. 

 

IV. Daily Formation Tools 

 

Communication is not formed through occasional workshops alone but through the small, 

repeated choices made each day. Every conversation, community meeting, apostolic encounter, 

moment of silence, and digital interaction provide an opportunity to grow in listening, empathy, 

clarity, and charity. These daily practices are designed to help formanduss gradually transform 

communication skills into lasting habits that shape their missionary identity. 

Formators are encouraged to integrate these tools naturally into the rhythm of community life 

so that communication formation becomes part of ordinary living rather than an additional activity. 

 

1. The Three-Minute Pause: Pause – Breathe – Pray 

 

“Be still, and know that I am God.” (Psalm 46:10) 

 

Purpose: This simple practice helps missionaries respond thoughtfully rather than react impulsively. 

It creates space for emotional awareness, prayer, and discernment before important conversations. 

 

How to Practise 
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Pause 

• Stop for a moment before speaking. 

Breathe 

• Take three slow, deep breaths to regain emotional balance. 

Pray 

Offer a simple prayer such as: “Lord, help me to listen with Your heart.” 

or 

“Holy Spirit, guide my words.” 

 

When to Use 

• before community meetings; 

• before preaching; 

• before difficult conversations; 

• before responding to criticism; 

• before sending important digital messages. 

 

Formation Goal: To cultivate inner freedom so that communication flows from discernment rather 

than impulse. 

 

2. Daily Check-in Circle 

 

“Carry one another’s burdens.” (Galatians 6:2) 

 

Purpose: Healthy communities grow when members regularly share their experiences, emotions, and 

needs. Short daily check-ins help prevent misunderstandings, strengthen trust, and develop emotional 

openness. 

 

Suggested Format: Each participant briefly shares: 

• one word describing today’s emotional state; 

• one significant experience; 

• one reason for gratitude; 

• one intention for prayer or support. 

 

Community Guidelines 

• Listen without interrupting. 

• Do not immediately offer advice. 

• Respect confidentiality. 

• Welcome silence. 

• Allow everyone equal opportunity to speak. 

 

Formation Goal: To develop emotional awareness, mutual trust, and attentive listening within the 

community. 

 

3. Listening Triads 

 

“Everyone should be quick to listen.” (James 1:19) 

 

Purpose: To strengthen active listening, empathy, and constructive feedback. 

 

Structure: Groups of three rotate the roles of: 

• Speaker 

• Listener 
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• Observer 

 

The listener practises: 

• attentive presence; 

• open posture; 

• reflective listening; 

• summarizing what has been heard. 

 

The observer offers feedback on both verbal and non-verbal communication. 

 

Formation Goal: To cultivate deep listening that can later be transferred into pastoral 

accompaniment. 

 

4. Non-Verbal Awareness Journal 

 

“Your body is a temple of the Holy Spirit.” (1 Corinthians 6:19) 

 

Purpose: To become more aware of how posture, facial expressions, gestures, and silence influence 

communication. 

 

Daily Reflection: At the end of the day ask: 

• How did my body language communicate welcome or resistance? 

• Did my facial expressions reflect patience? 

• Did my silence communicate attentiveness or avoidance? 

• What non-verbal habit would I like to improve tomorrow? 

 

Formation Goal: To bring greater harmony between one’s words, attitudes, and behaviour. 

 

5. Feedback Journal 

 

“Let the righteous strike me—it is a kindness.” (Psalm 141:5) 

 

Purpose: To help formanduss receive feedback with humility and use it for growth. 

 

Daily Reflection: Record: 

• feedback received today; 

• emotional reaction; 

• lessons learned; 

• one concrete step for improvement. 

 

Weekly Practice: Invite one trusted peer or formator to offer one honest affirmation and one practical 

suggestion for growth. 

 

Formation Goal: To develop humility, accountability, and openness to continual conversion. 

 

6. Daily Communication Examen 

 

Evening Reflection: Before ending the day, prayerfully ask: 

• When did I truly listen today? 

• Did my words bring hope or discouragement? 

• Was I respectful in moments of disagreement? 

• Did I communicate responsibly online? 
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• Did I avoid a conversation that needed to happen? 

• Where did I experience Christ through another person’s words? 

• What invitation is the Holy Spirit giving me for tomorrow? 

 

Formation Goal: To integrate communication into one’s daily spiritual life and missionary 

discernment. 

 

7. Mission Listening Assignment 

 

“Jesus listened before He taught.” 

 

Purpose: To move communication formation from the classroom into real missionary life. 

 

Practice: During every apostolic placement, each formandus intentionally undertakes a Listening 

Mission. Rather than teaching or advising, the primary task is simply to listen. Possible settings 

include: 

• parish visits; 

• hospital ministry; 

• youth groups; 

• family visits; 

• prison ministry; 

• ministry among migrants. 

 

Afterwards, spend ten minutes reflecting individually or with the formator. 

 

Reflection Questions 

• What story did I hear today? 

• What emotions did I notice? 

• What remained unspoken? 

• What surprised me? 

• What did I learn about God’s people? 

• How did listening become an act of evangelization? 

 

Formation Goal: To discover that genuine listening is often the first proclamation of the Gospel. 

 

8. Digital Communication Examen 

 

Purpose: To help missionaries develop responsible habits in digital communication. 

 

Daily Reflection: Before ending the day ask: 

• Did today’s online communication reflect charity? 

• Did I react emotionally in any digital conversation? 

• Did I verify information before sharing it? 

• Did my digital presence reflect my missionary vocation? 

• Could any of my messages have been misunderstood? 

• How can I communicate more responsibly tomorrow? 

 

Formation Goal: To ensure that missionary witness remains authentic both online and offline. 

 

Integrating the Daily Practices 
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These tools are most effective when they become part of the ordinary rhythm of formation 

rather than isolated exercises. Formators may introduce one or two practices each day according to 

the needs of the community and the stage of formation. Over time, these simple disciplines gradually 

shape missionaries who communicate with greater awareness, empathy, wisdom, and evangelical 

charity. 

The ultimate purpose is not merely to improve communication skills but to form disciples 

whose daily words, attitudes, silence, and presence continually reveal the compassionate face of 

Christ. 

 

V. Weekly Exercises 
 

Daily practices gradually build good communication habits, but weekly exercises provide 

opportunities for deeper learning, reflection, and integration. They allow formanduss to develop 

communication skills in realistic situations, receive constructive feedback, and connect their learning 

with community life and apostolic ministry. 

The purpose of these exercises is not merely to improve technique but to help missionaries 

communicate with authenticity, emotional maturity, intercultural sensitivity, and evangelical charity. 

Whenever possible, these activities should be linked to actual pastoral experiences rather than 

remaining classroom simulations. 

 

1. Active Listening Laboratory 

 

“Speak, Lord, your servant is listening.” (1 Samuel 3:9) 

 

Objective: To strengthen attentive listening, emotional awareness, and respectful dialogue. 

 

Activity: Working in pairs or triads: 

• One person shares a real experience for five to seven minutes. 

• The listener gives full attention without interrupting. 

• The observer notes verbal and non-verbal communication. 

 

The listener practises: 

• attentive posture; 

• appropriate eye contact; 

• reflective listening; 

• summarizing both facts and emotions; 

• asking open-ended questions. 

 

Reflection: Discuss together: 

• What helped the speaker feel heard? 

• When was listening most difficult? 

• What emotions emerged during the conversation? 

• What could be improved? 

 

Mission Integration: Following parish visits or apostolic experiences, repeat the exercise using 

actual pastoral encounters rather than imagined situations. 

 

2. Constructive Feedback Workshop 

 

“Speaking the truth in love.” (Ephesians 4:15) 

 

Objective: To develop the ability to offer and receive feedback with honesty, humility, and charity. 
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Activity: Use real situations from community life or ministry. Practise: 

• affirming strengths; 

• identifying areas for improvement; 

• suggesting practical ways forward. 

 

Encourage the use of statements such as: 

• “I appreciated...” 

• “One thing that might help...” 

• “May I share an observation?” 

 

Reflection: Consider: 

• Was the feedback specific? 

• Did it respect the person’s dignity? 

• How did the receiver respond? 

• What promoted trust? 

 

Mission Integration: After homilies, catechesis, meetings, or apostolic activities, include structured 

peer and formator feedback using agreed evaluation criteria. 

 

3. Assertive Communication Workshop 

 

“Let your speech always be gracious.” (Colossians 4:6) 

 

Objective: To develop confidence in expressing thoughts, feelings, and boundaries respectfully. 

 

Activity: Role-play situations such as: 

• requesting help; 

• declining additional responsibilities; 

• expressing disagreement respectfully; 

• asking for clarification from a superior; 

• addressing recurring community concerns. 

 

Reflection: Discuss: 

• Was I honest? 

• Was I respectful? 

• Did I avoid the issue? 

• Did I become defensive? 

 

Mission Integration: Encourage formanduss to practise assertive communication during actual 

community meetings and apostolic planning sessions. 

 

4. Public Speaking and Evangelization Workshop 

 

“Woe to me if I do not proclaim the Gospel!” (1 Corinthians 9:16) 

 

Objective: To communicate the Gospel clearly, confidently, and pastorally. 

 

Activity: Each participant prepares a short presentation such as: 

• a homily; 

• catechesis; 

• Bible reflection; 
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• parish announcement; 

• mission appeal. 

 

Feedback focuses on: 

• clarity; 

• organization; 

• body language; 

• engagement; 

• pastoral relevance. 

 

Whenever possible, record presentations for later review. 

 

Mission Integration: Whenever appropriate, deliver these reflections in actual pastoral settings 

rather than only before classmates. 

 

5. Empathy Walks 

 

“He was moved with compassion.” (Mark 6:34) 

 

Objective: To deepen empathy through attentive presence and shared experience. 

 

Activity: Pairs spend twenty to thirty minutes walking together. Suggested questions: 

• Tell me about a time you felt truly heard. 

• Describe a difficult conversation that changed your life. 

• What gives you hope in your vocation? 

 

The listener offers no advice—only attentive presence. 

 

Reflection: Discuss: 

• What surprised you? 

• What emotions did you notice? 

• How did silence contribute to the conversation? 

 

Mission Integration: Encourage participants to pray for the person they accompanied during the 

following week. 

 

6. Intercultural Dialogue and Immersion 

 

“You are all one in Christ Jesus.” (Galatians 3:28) 

 

Objective: To strengthen intercultural competence and appreciation for diversity. 

 

Activity: Invite formanduss from different cultures to share: 

• communication styles; 

• family traditions; 

• attitudes toward authority; 

• expressions of respect; 

• approaches to conflict. 

 

Immersion Experience: Whenever possible, include opportunities to: 

• spend time in another cultural community; 

• attend liturgy in another language; 
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• minister among migrants or refugees; 

• collaborate with missionaries from different backgrounds. 

 

Reflection: Ask: 

• Which assumptions proved inaccurate? 

• What challenged me most? 

• How did I adapt my communication? 

 

7. Apostolic Communication Debrief 

 

Objective: To integrate communication learning directly into missionary ministry. 

 

Activity: After each apostolic experience, gather for a brief reflection. Questions include: 

• Who did I truly listen to today? 

• What emotions did I observe? 

• What communication helped build trust? 

• Where did misunderstanding arise? 

• How did culture influence today’s encounters? 

• Did my communication bring people closer to Christ? 

 

Formation Goal: To transform every apostolic experience into a communication learning 

opportunity. 

 

8. Difficult Conversation Laboratory 

 

Objective: To prepare missionaries for high-stakes pastoral conversations. 

 

Activity: Practise realistic situations such as: 

• fraternal correction; 

• responding to criticism; 

• communicating with authority; 

• accompanying grieving families; 

• responding to safeguarding concerns; 

• declining unrealistic pastoral requests; 

• resolving parish conflicts. 

 

Reflection: After each role-play discuss: 

• What promoted trust? 

• What increased tension? 

• How were emotions managed? 

• What communication reflected Christ’s compassion? 

 

Formation Goal: To develop confidence, prudence, courage, and pastoral sensitivity for real 

missionary situations. 

 

9. Weekly Communication Journal 

 

At the end of each week, reflect prayerfully on questions such as: 

• Which conversation brought me closest to another person? 

• When did I fail to listen fully? 

• What feedback helped me grow? 

• Which communication challenge remains difficult? 
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• How did I communicate online this week? 

• How did my words contribute to reconciliation, hope, or healing? 

• In which encounter did I recognize Christ most clearly? 

 

Integrating Weekly Formation 

 

These exercises are most effective when they are connected with daily life and apostolic 

ministry. Formators should gradually shift the emphasis from simulated practice to real missionary 

experiences, helping formanduss reflect regularly on their communication in community, ministry, 

intercultural settings, leadership, and digital environments. 

The goal is not simply to produce effective speakers but missionaries whose listening, words, 

silence, relationships, and presence consistently communicate the compassion, truth, and hope of the 

Gospel. 

 

VI. Indicators of Growth in Communication Skills 
 

Communication competence develops gradually through intentional practice, reflection, 

feedback, and lived missionary experience. Growth is not measured simply by speaking well but by 

the increasing ability to build relationships, foster communion, accompany people with compassion, 

and proclaim the Gospel with authenticity. 

The following indicators provide a practical framework for assessing communication growth 

throughout the formation journey. They are intended to help both formanduss and formators recognize 

strengths, identify areas for development, and establish concrete goals for continued growth. 

Each competency is presented through four stages: 

• Beginning – Initial awareness and inconsistent practice. 

• Growing – Increasing competence with conscious effort. 

• Integrated – Communication has become a natural and consistent way of relating. 

• Mission Sign – Observable evidence that the competency positively influences community 

life and missionary ministry. 

 

These indicators should be used alongside personal reflection, peer feedback, formator 

observations, and experiences from apostolic ministry. 

 

1. Active Listening 

 

Stage Indicators 

Beginning Often distracted while others speak. Frequently interrupts or mentally prepares 

responses instead of listening. Finds it difficult to remember what others have 

shared. 

Growing Makes a conscious effort to listen attentively. Maintains eye contact, asks clarifying 

questions, and begins to recognize emotions behind words. 

Integrated Listens with patience, empathy, and openness. Creates an atmosphere where others 

feel genuinely heard, respected, and understood. Responds thoughtfully rather than 

impulsively. 

Mission 

Sign 

Community members, parishioners, or those being accompanied naturally seek this 

missionary because they know they will be listened to with respect and compassion. 

 

Observable Behaviours 

 

The missionary: 

• avoids interrupting others; 

• summarizes accurately what has been heard; 
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• pays attention to emotions as well as facts; 

• remains attentive even during difficult conversations. 

 

Formation Evidence: Growth may be observed through: 

• Listening Triads; 

• apostolic listening assignments; 

• accompaniment sessions; 

• peer observations; 

• parish feedback. 

 

2. Clarity of Expression 

 

Stage Indicators 

Beginning Communicates hesitantly or unclearly. Ideas are often disorganized or difficult to 

follow. Tends to avoid expressing personal thoughts or feelings. 

Growing Expresses ideas more clearly in speech and writing. Begins adapting language to 

different audiences and situations. Uses respectful “I” statements. 

Integrated Speaks and writes with clarity, confidence, humility, and coherence. Explains 

complex ideas simply and communicates the Gospel in ways appropriate to the 

audience. 

Mission 

Sign 

Homilies, catechesis, meetings, and conversations consistently help people 

understand, participate, and respond positively. 

 

Observable Behaviours: The missionary: 

• organizes ideas logically; 

• speaks simply and clearly; 

• adapts communication to children, youth, adults, and different cultures; 

• avoids unnecessary jargon. 

 

Formation Evidence: Assessment may include: 

• recorded homilies; 

• catechetical presentations; 

• written assignments; 

• parish observations; 

• communication during community meetings. 

 

3. Giving and Receiving Feedback 

 

Stage Indicators 

Beginning Avoids feedback or receives correction defensively. Finds it difficult to offer honest 

observations to others. 

Growing Accepts feedback with greater openness. Begins offering constructive observations 

respectfully and specifically. 

Integrated Welcomes feedback as an opportunity for growth. Gives encouragement and 

correction with charity, humility, and clarity. Regularly seeks opportunities for 

mutual learning. 

Mission 

Sign 

Helps create a community where honest dialogue, trust, and continuous growth 

become normal experiences rather than exceptional events. 

 

Observable Behaviours: The missionary: 

• grateful to others for constructive feedback; 

• avoids personal criticism; 
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• focuses on behaviour rather than personality; 

• regularly reflects on suggestions received. 

 

Formation Evidence: Observe growth through: 

• monthly peer evaluations; 

• accompaniment meetings; 

• feedback journals; 

• community reviews; 

• apostolic supervision. 

 

4. Emotional Regulation in Communication 

 

Stage Indicators 

Beginning Easily reacts with anger, anxiety, frustration, or withdrawal. Emotions frequently 

influence tone and relationships. 

Growing Recognizes emotional reactions before responding. Uses prayer, silence, or 

breathing techniques to regain perspective. 

Integrated Maintains calm, respectful, and compassionate communication even during stressful 

situations. Demonstrates emotional maturity in community life and ministry. 

Mission 

Sign 

During conflict or crisis, others experience this missionary as a calming, trustworthy, 

and emotionally balanced presence. 

 

Observable Behaviours: The missionary: 

• pauses before responding; 

• remains respectful under pressure; 

• identifies personal emotional triggers; 

• communicates feelings appropriately rather than suppressing or exploding. 

 

Formation Evidence: Growth may be evaluated through: 

• conflict reflection sheets; 

• community observations; 

• accompaniment conversations; 

• apostolic debriefings; 

• psychological self-reflection. 

 

5. Assertiveness and Healthy Boundary Setting 

 

Stage Indicators 

Beginning Hesitates to express opinions or needs. Frequently says “yes” to avoid conflict or 

becomes overly defensive when challenged. 

Growing Communicates personal needs respectfully. Begins setting healthy boundaries while 

maintaining good relationships. Learns to disagree without becoming 

confrontational. 

Integrated Expresses thoughts, concerns, and convictions honestly, respectfully, and 

confidently. Demonstrates healthy balance between personal responsibility, 

obedience, and collaboration. 

Mission 

Sign 

Contributes positively to community discernment by communicating truth with 

humility, encouraging honest dialogue without creating division. 

 

Observable Behaviours: The missionary: 

• expresses disagreement respectfully; 

• communicates honestly with superiors and peers; 
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• sets healthy personal boundaries; 

• accepts responsibilities without neglecting personal well-being; 

• speaks truth without aggression or fear. 

 

Formation Evidence: Assessment may include: 

• community meetings; 

• leadership responsibilities; 

• apostolic planning sessions; 

• role-play evaluations; 

• observations during intercultural living. 

 

Integrating These Indicators into Formation 

 

These indicators should never be used merely as evaluation tools but as guides for personal 

growth and vocational accompaniment. Communication develops gradually through repeated 

practice, honest feedback, prayerful reflection, and real missionary experience. 

For formanduss, these indicators provide a practical way to identify strengths, recognize 

areas for improvement, and establish concrete communication goals throughout the year. 

For formators, they offer observable criteria that move beyond subjective impressions. 

Communication can be assessed not only during workshops but also through community living, 

pastoral ministry, intercultural experiences, preaching, accompaniment, leadership, and daily 

relationships. Growth is best evaluated by combining several sources of evidence: 

• personal self-assessment; 

• peer feedback; 

• formator observations; 

• apostolic supervisor feedback; 

• community evaluations; 

• recorded presentations and homilies; 

• reflection journals; 

• communication during actual missionary assignments. 

 

Ultimately, the question is not simply whether a missionary communicates effectively, but 

whether his communication consistently builds trust, promotes reconciliation, strengthens community 

life, and helps others encounter Christ. When these fruits become increasingly visible, communication 

has moved beyond technique and become an authentic expression of missionary discipleship. 

 

6. Intercultural and Collaborative Communication 

 

Stage Indicators 

Beginning Expects others to communicate in the same way as oneself. Finds cultural 

differences frustrating or confusing. May unintentionally judge unfamiliar customs 

or communication styles. 

Growing Shows increasing openness to different cultures, personalities, and perspectives. 

Makes a conscious effort to adapt communication and avoid quick judgments. 

Integrated Communicates comfortably across cultures, generations, and personalities. 

Appreciates diversity as a gift and promotes collaboration through mutual respect 

and dialogue. 

Mission 

Sign 

Builds unity in intercultural communities. People from different backgrounds 

experience acceptance, respect, and genuine collaboration. 

 

Observable Behaviours: The missionary: 

• listens respectfully to differing viewpoints; 



36 
 

• adapts communication according to cultural context; 

• seeks clarification before making assumptions; 

• values diversity without compromising Gospel values; 

• contributes positively to international and intercultural communities. 

 

Formation Evidence: Growth may be observed through: 

• intercultural community living; 

• immersion experiences; 

• parish ministry among culturally diverse groups; 

• community evaluations; 

• apostolic collaboration with people from different backgrounds. 

 

7. Non-Verbal Communication and Presence 

 

Stage Indicators 

Beginning Often unaware of how posture, gestures, facial expressions, or tone influence 

communication. Body language sometimes contradicts spoken words. 

Growing Begins paying attention to non-verbal communication. Makes conscious efforts to 

communicate openness, attentiveness, and respect through posture, gestures, and 

eye contact. 

Integrated Words, body language, silence, and attitudes communicate the same message. 

Presence itself inspires trust, welcome, and peace. 

Mission 

Sign 

Others consistently experience this missionary as approachable, attentive, and 

emotionally present even before conversation begins. 

 

Observable Behaviours: The missionary: 

• maintains appropriate eye contact; 

• demonstrates attentive posture; 

• uses gestures naturally and respectfully; 

• remains fully present during conversations; 

• uses silence constructively. 

 

Formation Evidence: Assessment may include: 

• observation during accompaniment; 

• peer feedback; 

• pastoral visits; 

• community meetings; 

• non-verbal awareness journals. 

 

8. Responsiveness Rather than Reactiveness 

 

Stage Indicators 

Beginning Reacts impulsively during conflict or emotional situations. Frequently regrets 

words spoken in moments of frustration. 

Growing Increasingly pauses before responding. Recognizes emotional triggers and 

attempts to communicate more thoughtfully. 

Integrated Responds with patience, discernment, and emotional balance, even under pressure. 

Communicates difficult truths calmly and respectfully. 

Mission 

Sign 

Becomes a trusted mediator in community life and ministry because of the ability 

to remain peaceful during tension. 

 

Observable Behaviours: The missionary: 
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• avoids impulsive reactions; 

• listens before responding; 

• manages disagreement respectfully; 

• remains calm during criticism; 

• encourages dialogue instead of escalation. 

 

Formation Evidence: Growth may be evaluated through: 

• conflict resolution exercises; 

• community observations; 

• apostolic supervision; 

• reflection on difficult conversations; 

• mediation experiences. 

 

9. Digital Communication and Evangelization 

 

Stage Indicators 

Beginning Uses digital media without sufficient reflection. Messages may occasionally be 

unclear, emotionally reactive, or poorly adapted to the audience. 

Growing Demonstrates increasing responsibility in digital communication. Writes with 

greater clarity, charity, and awareness of the impact of online interactions. 

Integrated Uses digital platforms responsibly to evangelize, inform, accompany, and build 

community. Online communication consistently reflects missionary values. 

Mission 

Sign 

Digital communication becomes an authentic extension of missionary witness, 

promoting dialogue, hope, and evangelization while maintaining respect and 

integrity. 

 

Observable Behaviours: The missionary: 

• communicates respectfully online; 

• verifies information before sharing; 

• protects confidentiality; 

• avoids unnecessary controversy; 

• creates digital content that reflects Gospel values. 

 

Formation Evidence: Assessment may include: 

• pastoral emails; 

• parish social media contributions; 

• online catechetical materials; 

• digital communication reflections; 

• review of online pastoral initiatives. 

 

10. Difficult Conversations and Missionary Accompaniment 

 

Stage Indicators 

Beginning Avoids emotionally demanding conversations or approaches them with anxiety. 

Finds conflict, grief, or criticism difficult to manage. 

Growing Approaches difficult conversations with increasing confidence. Demonstrates 

greater empathy, patience, and emotional awareness during pastoral 

accompaniment. 

Integrated Handles challenging conversations with wisdom, compassion, and prudence. 

Creates safe spaces where people feel respected, understood, and supported even 

during painful situations. 
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Mission 

Sign 

Community members, parishioners, and those in need naturally seek this 

missionary for guidance, accompaniment, and reconciliation because they 

experience trust, compassion, and hope. 

 

Observable Behaviours: The missionary: 

• remains calm during emotionally charged conversations; 

• accompanies rather than dominates; 

• listens before offering advice; 

• communicates difficult truths with charity; 

• responds appropriately to safeguarding concerns and pastoral crises. 

 

Formation Evidence: Growth may be observed through: 

• pastoral accompaniment; 

• crisis communication role-plays; 

• safeguarding formation exercises; 

• apostolic supervision; 

• community observations; 

• reflective journals following difficult conversations. 

 

Using These Indicators in Formation: These indicators are intended to support growth rather than 

simply measure performance. They provide a common language for formanduss and formators to 

reflect together on the gradual development of communication as an essential dimension of 

missionary life. 

 

For Formanduss: Formanduss are encouraged to review these indicators every two or three months 

as part of their personal formation plan. Rather than focusing on weaknesses alone, they should 

identify areas of growth, celebrate progress, and establish one or two practical goals for the next stage 

of development. Useful questions include: 

• Which communication competency has grown most during this period? 

• Which situations still challenge me? 

• What feedback have I received repeatedly? 

• Which communication habit do I want to strengthen during the coming months? 

 

For Formators: Formators should use these indicators as guides for accompaniment rather than as 

rigid evaluation criteria. Communication skills are best observed in ordinary life rather than during 

formal assessments alone. Particular attention should be given to communication during: 

• community meetings; 

• personal accompaniment; 

• apostolic ministry; 

• preaching and catechesis; 

• intercultural living; 

• leadership responsibilities; 

• digital communication; 

• conflict situations. 

 

Feedback should be concrete, balanced, and oriented toward growth, always highlighting both 

strengths and areas needing further development. 

 

Multiple Sources of Assessment: A comprehensive evaluation of communication should include 

several complementary sources rather than relying on self-assessment alone. Possible sources 

include: 

• personal reflection journals; 



39 
 

• peer feedback; 

• formator observations; 

• apostolic supervisor evaluations; 

• parish or community feedback; 

• video review of preaching and presentations; 

• communication portfolios; 

• intercultural immersion reports. 

 

This wider perspective offers a more accurate picture of growth and helps identify both hidden 

strengths and blind spots. 

 

Communication and Mission: Communication skills should never be evaluated simply as personal 

competencies. Their true value is seen in the quality of relationships they foster and the effectiveness 

of missionary witness they support. As communication matures, missionaries increasingly: 

• build trust within the community; 

• encourage honest dialogue; 

• accompany people with compassion; 

• resolve conflicts peacefully; 

• collaborate effectively across cultures; 

• communicate responsibly in digital environments; 

• proclaim the Gospel with credibility and joy. 

 

Ultimately, the most important question is not, “How well does this missionary 

communicate?” but rather: “Do people experience the love of Christ more deeply because of the way 

this missionary listens, speaks, accompanies, and relates to them?” 

When the answer to that question increasingly becomes “yes,” communication has become 

more than a skill. It has become a genuine ministry of evangelization and communion, reflecting the 

life and mission of Christ Himself. 

 

VII. Accompaniment Guidelines for Formators 
 

“The formator teaches not only through instruction but through the witness of a life that 

communicates truth, compassion, and hope.” 

Communication is learned primarily through relationships. While workshops, exercises, and 

assessments are valuable, the deepest learning occurs through daily interaction with formators who 

model authentic listening, respectful dialogue, emotional maturity, and evangelical charity. Every 

conversation, correction, community meeting, pastoral reflection, and moment of accompaniment 

becomes an opportunity for formation. 

The task of the formator is therefore not simply to teach communication skills but to cultivate 

a community where healthy communication is lived, experienced, and continually refined. Such a 

community becomes a school of dialogue where formanduss gradually learn to communicate as Christ 

communicated—with truth, compassion, humility, and respect. 

 

1. The Formator as the First Model of Communication 

 

Before teaching communication, the formator must embody it. Formanduss learn as much 

from the formator’s attitudes as from formal instruction. They observe how he listens, responds to 

disagreement, handles conflict, exercises authority, receives criticism, and accompanies those who 

struggle. A formator therefore communicates Christ by: 

• listening attentively before offering advice; 

• speaking clearly and respectfully; 

• correcting with firmness and charity; 
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• remaining emotionally balanced during conflict; 

• respecting confidentiality; 

• acknowledging personal mistakes; 

• demonstrating openness to feedback; 

• treating every person with dignity. 

 

When formators communicate with authenticity and consistency, they create a formative 

environment in which others naturally grow. 

 

2. Creating a Culture of Healthy Communication 

 

Communication should become part of the ordinary culture of the formation community rather 

than an occasional topic for discussion. Formators can cultivate this culture by establishing simple 

community practices such as: 

• listening without interruption; 

• speaking respectfully, even during disagreement; 

• addressing concerns directly rather than through gossip; 

• encouraging participation from every community member; 

• welcoming constructive feedback; 

• respecting silence and reflection; 

• appreciating cultural differences. 

 

Healthy communication gradually becomes the normal way of living together. 

 

3. Integrating Communication into Daily Formation 

 

Communication formation should not remain confined to workshops. Every aspect of 

formation offers opportunities for learning. Examples include: 

 

During Community Life: Observe how formanduss: 

• participate in community meetings; 

• relate during meals and recreation; 

• handle disagreements; 

• welcome visitors; 

• respond to correction. 

 

During Apostolic Ministry: Observe how they: 

• listen during home visits; 

• accompany people who suffer; 

• preach and teach; 

• collaborate with lay people; 

• communicate with parish staff; 

• respond to criticism. 

 

During Intercultural Living: Observe: 

• openness toward different cultures; 

• adaptability; 

• respect for differing communication styles; 

• willingness to learn from others. 

 

These ordinary experiences often reveal communication patterns more accurately than 

classroom exercises. 



41 
 

 

4. Conducting Formative Conversations 

 

Personal accompaniment remains one of the most effective settings for communication 

formation. 

Good accompaniment conversations should help formanduss become more aware of both 

their strengths and their limitations. Useful questions include: 

• Which conversation affected you most this week? 

• When did you feel genuinely listened to? 

• Which communication situation was most challenging? 

• How did you respond emotionally? 

• What did you learn about yourself? 

• Where did you experience God’s presence through dialogue? 

 

Such questions encourage reflection rather than simple reporting. 

 

5. Helping Formanduss Understand Themselves 

 

Many communication difficulties arise from deeper personal experiences rather than lack of 

skill. Formators should gently help formanduss become aware of: 

• emotional triggers; 

• recurring relationship patterns; 

• fear of conflict; 

• excessive need for approval; 

• avoidance of difficult conversations; 

• personal insecurities; 

• cultural assumptions. 

 

The goal is not psychological analysis but greater self-awareness that supports healthier 

relationships and more effective ministry. 

Where deeper difficulties emerge, appropriate professional accompaniment should be 

encouraged. 

 

6. Building a Culture of Feedback 

 

Feedback should become a normal part of formation rather than something reserved for 

evaluations. Encourage: 

• monthly peer feedback; 

• regular one-to-one conversations; 

• community reviews; 

• feedback after preaching and apostolic ministry; 

• reflection following major community events. 

 

Feedback should always include: 

• affirmation of strengths; 

• specific observations; 

• practical suggestions; 

• encouragement for continued growth. 

 

Equally important, formators should model humility by receiving feedback themselves. This 

teaches openness far more effectively than instruction alone. 
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7. Observing Communication in Real Mission 

 

Communication is best evaluated where mission actually happens. Formators should regularly 

observe formanduss during: 

• parish ministry; 

• hospital visits; 

• school apostolates; 

• youth ministry; 

• prison or social outreach; 

• community leadership; 

• intercultural assignments; 

• digital evangelization. 

 

Following these experiences, brief debriefing conversations help transform ministry into 

formation. Questions may include: 

• What communication helped build trust? 

• Where did misunderstanding occur? 

• What emotions emerged? 

• What would you do differently next time? 

• How did your communication reveal Christ? 

 

8. Forming Missionaries for Difficult Conversations 

 

Missionaries inevitably encounter situations that demand exceptional communication skills. 

Formation should therefore prepare them to: 

• offer fraternal correction respectfully; 

• communicate with authority honestly; 

• accompany people in grief; 

• respond appropriately to safeguarding concerns; 

• address conflict without aggression; 

• say “no” when necessary; 

• mediate disagreements within communities. 

 

These situations should be practised through realistic case studies, role-plays, and supervised 

pastoral experiences. 

 

9. Encouraging Reflective Practice 

 

Communication grows through reflection. Invite formanduss to review important 

conversations regularly by asking: 

• What happened? 

• What did I feel? 

• What did the other person probably experience? 

• What helped the relationship? 

• What hindered communication? 

• What is God teaching me through this encounter? 

 

Reflection gradually transforms experience into wisdom. 

 

10. The Formator as a Missionary Communicator 
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The ultimate goal of accompaniment is not simply to improve communication skills but to 

form missionaries whose entire way of relating reflects Christ. Such missionaries: 

• listen before speaking; 

• communicate truth with charity; 

• welcome diversity; 

• build communion across cultures; 

• accompany people with compassion; 

• communicate responsibly in digital environments; 

• handle conflict with maturity; 

• proclaim the Gospel through both words and witness. 

 

When communication becomes a habitual expression of love, humility, and service, it ceases 

to be merely a competency. It becomes a genuine missionary ministry that builds communities, heals 

relationships, and reveals the compassionate face of Christ. 

Ultimately, the formator’s greatest contribution is not producing skilled communicators but 

accompanying the gradual formation of missionary disciples whose words, silence, presence, and 

relationships consistently communicate the Gospel. Such missionaries do not simply speak about 

Christ—they allow others to encounter Him through the way they communicate every day. 

 

VIII. Tools for Discernment and Growth 
 

Communication grows through practice, reflection, accompaniment, and honest feedback. 

These tools are designed to help formanduss become more aware of their communication patterns, 

recognize areas for growth, and gradually integrate healthy communication into every aspect of 

missionary life. 

The purpose of these tools is not merely evaluation but formation. Used regularly, they 

encourage self-awareness, accountability, emotional maturity, and pastoral effectiveness while 

helping formators accompany each person’s unique journey of growth. 

 

1. Weekly Communication Journal 

 

Purpose: A communication journal helps formanduss reflect prayerfully on their daily interactions 

and recognize recurring patterns in the way they listen, speak, respond, and relate to others. 

 

Suggested Reflection Questions 

• Which conversation gave me life this week? 

• When did I truly listen? 

• Which conversation was most difficult? 

• What emotions influenced my communication? 

• Did my words bring hope, healing, or misunderstanding? 

• What communication habit is God inviting me to strengthen? 

 

Formation Benefit: Regular journaling transforms ordinary experiences into opportunities for 

personal growth and spiritual discernment. 

 

2. Monthly Feedback Conversation 

 

Purpose: Growth becomes more intentional when accompanied by regular, honest, and respectful 

feedback. 

 

Structure: Each month the formandus meets with: 

• one peer; 
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• the formator; 

• or both together. 

 

The conversation includes: 

Affirmation 

• What communication strengths have become evident? 

Invitation 

• What area deserves greater attention during the coming month? 

Commitment 

• One concrete communication goal. 

 

Formation Benefit: Monthly conversations normalize feedback and foster a culture of continual 

growth. 

 

3. Communication Self-Assessment 

 

Purpose: Self-assessment encourages personal responsibility and helps formanduss monitor their 

own progress. 

 

Suggested Scale 

1 – Rarely 

2 – Sometimes 

3 – Usually 

4 – Consistently 

 

Sample Statements 

I: 

• listen without interrupting. 

• communicate respectfully during disagreement. 

• adapt my communication to different cultures. 

• communicate responsibly online. 

• remain calm during conflict. 

• welcome constructive feedback. 

• speak honestly while respecting others. 

• use silence appropriately during accompaniment. 

 

Formation Benefit: Comparing successive assessments helps identify growth and recurring 

challenges. 

 

4. Communication Reflection After Conflict 

 

Purpose: Conflict often provides the greatest opportunity for growth when reflected upon honestly. 

 

Reflection Questions 

• What actually happened? 

• What emotions did I experience? 

• What assumptions influenced me? 

• What communication helped? 

• What communication hindered reconciliation? 

• What would I do differently next time? 

• What is God teaching me through this situation? 
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Formation Benefit: Conflict gradually becomes a teacher rather than merely a problem. 

 

5. 360-Degree Feedback 

 

Purpose: To receive a broader perspective on one’s communication from those who experience it 

regularly. 

 

Possible Contributors 

• peers; 

• formator; 

• apostolic supervisor; 

• community members; 

• parish collaborators (where appropriate). 

 

Areas for Reflection 

• listening; 

• empathy; 

• clarity; 

• teamwork; 

• intercultural communication; 

• leadership; 

• digital communication; 

• emotional maturity. 

 

Formation Benefit: Multiple perspectives help reveal both hidden strengths and blind spots. 

 

6. Formator’s Observation Record 

 

Purpose: To provide continuity in accompaniment through careful observation of communication in 

everyday life. 

 

Areas to Observe 

Community Life 

• participation; 

• listening; 

• openness; 

• collaboration. 

Pastoral Ministry 

• preaching; 

• catechesis; 

• accompaniment; 

• pastoral visits. 

Intercultural Living 

• adaptability; 

• respect; 

• cooperation. 

Leadership 

• facilitation; 

• decision-making; 

• conflict management. 

Digital Communication 

• appropriate online behaviour; 
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• pastoral communication; 

• responsible use of media. 

 

Formation Benefit: Observation over time provides a much more reliable picture than isolated 

evaluations. 

 

7. Communication Portfolio 

 

Purpose: To document the gradual development of communication throughout formation. 

 

Portfolio Contents: The portfolio may include: 

• preaching outlines; 

• recorded homilies; 

• pastoral letters; 

• parish newsletters; 

• digital evangelization projects; 

• reflection journals; 

• peer feedback summaries; 

• communication goals; 

• intercultural immersion reports. 

 

The portfolio is reviewed periodically with the formator. 

 

Formation Benefit: Growth becomes visible, measurable, and motivating. 

 

8. Video Review 

 

Purpose: Many communication habits become visible only when we observe ourselves. 

 

Record Activities Such As 

• homilies; 

• catechesis; 

• presentations; 

• community facilitation; 

• online evangelization. 

 

Review Together 

Observe: 

• clarity; 

• body language; 

• eye contact; 

• pace; 

• engagement; 

• listening; 

• use of silence. 

 

Formation Benefit: Video review encourages objective self-awareness and practical improvement. 

 

9. Apostolic Communication Review 

 

Purpose: To ensure communication formation is rooted in real missionary experience. Following 

each significant apostolic assignment, invite formanduss to reflect: 
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• Who did I really listen to? 

• Which conversation was most meaningful? 

• Where did communication break down? 

• How did cultural differences influence the encounter? 

• How did my communication help people experience Christ? 

• What will I do differently next time? 

 

Formation Benefit: Mission itself becomes the classroom for communication formation. 

 

10. Spiritual Discernment of Communication 

 

Communication is ultimately a work of grace as well as human effort. Every communication 

tool should therefore lead to deeper spiritual discernment. Helpful practices include: 

• Lectio Divina on biblical conversations. 

• Daily Examen focused on communication. 

• Eucharistic Adoration, offering one’s words and silence to Christ. 

• Spiritual direction centred on relationships and communication. 

• Meditation on Jesus’ encounters in the Gospels. 

 

Questions for Prayer 

• How did Christ communicate through me today? 

• Where did I fail to reveal His love? 

• Which relationship needs healing? 

• To whom is the Lord inviting me to reach out? 

• How can my communication become more fully missionary? 

 

Integrating the Tools 

 

These tools are most effective when used together rather than in isolation. Journaling deepens 

self-awareness. Feedback encourages accountability. Observation provides objectivity. Mission 

reviews connect communication with apostolic life. Spiritual discernment allows growth to become 

a work of grace. 

The goal is not to create a culture of constant evaluation but to foster a lifelong attitude of 

learning and conversion. As missionaries become more attentive to the way they communicate, they 

also become more attentive to the movements of the Holy Spirit in their relationships and ministry. 

Ultimately, these tools help form missionaries whose communication is marked by 

authenticity, compassion, wisdom, and coherence—missionaries whose words, silence, and presence 

continually build communion and make the Gospel visible in everyday life. 

 

IX. Formation Community Exercises 
 

Communication flourishes within a healthy community. While personal reflection and 

individual practice are essential, missionary communication is ultimately learned through daily 

relationships. The formation community therefore becomes the primary environment where 

formanduss learn to listen, collaborate, resolve conflicts, appreciate diversity, and communicate with 

charity and truth. 

The following community exercises are designed to help communication become part of the 

ordinary culture of formation rather than an occasional workshop. They should be adapted according 

to the age, stage of formation, cultural context, and needs of the community. 

 

1. Community Communication Covenant 
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Purpose: To establish a shared commitment to healthy communication within the formation 

community. 

 

Activity: At the beginning of each formation year, invite the community to develop together a simple 

covenant describing how members wish to communicate with one another. Possible commitments 

include: 

• We listen before responding. 

• We avoid gossip and destructive criticism. 

• We speak honestly with charity. 

• We address misunderstandings promptly. 

• We respect confidentiality. 

• We welcome constructive feedback. 

• We appreciate cultural differences. 

• We communicate responsibly in digital spaces. 

 

Display the covenant in a visible place and review it periodically during community meetings. 

 

Formation Goal: To create a common culture of dialogue, trust, and mutual responsibility. 

 

2. Monthly Community Feedback Circle 

 

Purpose: To normalize constructive feedback as an ordinary part of community life. 

 

Activity: Once each month, members gather in a structured feedback session. Each participant offers: 

• one sincere affirmation; 

• one respectful suggestion for growth. 

Guidelines: 

• focus on behaviour rather than personality; 

• be specific; 

• speak with charity; 

• receive feedback without immediate defence. 

 

The formator models openness by receiving feedback as well. 

 

Formation Goal: To cultivate humility, accountability, and mutual trust. 

 

3. Apostolic Communication Debrief 

 

Purpose: To integrate communication learning with missionary experience. 

 

Activity: Following parish ministry, pastoral visits, youth ministry, hospital ministry, or other 

apostolic experiences, gather for a short debrief. Suggested questions: 

• Which encounter touched you most? 

• What communication helped build trust? 

• What barriers emerged? 

• What emotions did you observe? 

• What did people teach you today? 

• Where did you recognize Christ? 

 

Formation Goal: To transform ministry into a continuous communication classroom. 

 

4. Intercultural Immersion Experience 
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Purpose: To move beyond cultural awareness toward genuine intercultural competence. 

 

Activity: Whenever possible, invite formanduss to: 

• spend one or two weeks in another formation community; 

• participate in ministry among migrants or refugees; 

• attend liturgy in another language; 

• collaborate with missionaries from different cultural backgrounds. 

 

Following the experience, facilitate a community reflection. Questions include: 

• Which assumptions did I discover? 

• What challenged me most? 

• How did I adapt my communication? 

• What enriched my understanding of mission? 

 

Formation Goal: To develop humility, flexibility, and appreciation for cultural diversity. 

 

5. Difficult Conversation Workshop 

 

Purpose: To prepare missionaries for the conversations they will inevitably encounter in ministry. 

 

Activity: Use realistic case studies involving: 

• fraternal correction; 

• disagreement with authority; 

• safeguarding concerns; 

• grieving families; 

• parish conflict; 

• intercultural misunderstandings; 

• saying “no” respectfully; 

• responding to criticism. 

After each exercise, discuss: 

• What built trust? 

• What increased tension? 

• What communication reflected Christ? 

 

Formation Goal: To strengthen confidence and pastoral wisdom in emotionally demanding 

situations. 

 

6. Silent Presence Retreat 

 

Purpose: To develop the capacity for attentive presence and contemplative listening. 

 

Activity: Once or twice each year, organise a half-day retreat centred on silence. Include: 

• periods of silent prayer; 

• paired silent listening exercises; 

• Eucharistic adoration; 

• reflective journaling; 

• guided sharing afterwards. 

 

Formation Goal: To discover silence as an essential dimension of missionary communication. 

 

7. Communication Through Service 
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Purpose: To help formanduss recognize that communication extends beyond words. 

 

Activity: Assign small groups to serve together in activities such as: 

• caring for elderly persons; 

• visiting the sick; 

• serving migrants; 

• assisting disadvantaged families; 

• community service projects. 

Afterwards reflect: 

• How did our attitudes communicate? 

• What did people remember most? 

• How did service itself become communication? 

 

Formation Goal: To understand that authentic witness often speaks more powerfully than words. 

 

8. Digital Evangelization Project 

 

Purpose: To prepare missionaries for responsible communication in today’s digital world. 

 

Activity: Working in small groups, prepare: 

• Gospel reflections; 

• parish newsletters; 

• short evangelization videos; 

• podcasts; 

• social media campaigns; 

• digital catechetical resources. 

Evaluate together: 

• clarity; 

• pastoral sensitivity; 

• theological accuracy; 

• creativity; 

• missionary effectiveness. 

 

Formation Goal: To form responsible digital missionaries whose online communication reflects the 

Gospel. 

 

9. Community Reconciliation Celebration 

 

Purpose: To strengthen relationships through forgiveness and renewed communication. 

 

Activity: Once each semester, celebrate a community reconciliation experience. Possible elements 

include: 

• Scripture reflection; 

• examination of communication within the community; 

• opportunity for mutual forgiveness; 

• symbolic gestures of reconciliation; 

• communal prayer. 

 

Formation Goal: To reinforce the conviction that healthy communication is rooted in forgiveness 

and reconciliation. 
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10. Annual Communication Review 

 

Purpose: To evaluate communication growth across the entire formation community. 

 

Activity: Near the end of the formation year, invite the community to review together: 

• What communication practices have strengthened our life together? 

• What remains difficult? 

• How have we grown in listening? 

• How have we grown in intercultural living? 

• How effectively have we communicated during apostolic ministry? 

• What communication goals should guide the coming year? 

 

This review should include feedback from formanduss, formators, and where appropriate, 

apostolic supervisors. 

 

Formation Goal: To ensure that communication formation remains dynamic, intentional, and 

continuously renewed. 

 

Building a Culture of Missionary Communication 

 

These exercises are not isolated programmes but practical ways of shaping the culture of the 

formation community. Over time they help create an environment where listening is valued, dialogue 

is welcomed, diversity is appreciated, conflict becomes an opportunity for growth, feedback is 

received with humility, and communication naturally serves communion and mission. 

When such a culture develops, formanduss do not simply learn communication skills—they 

experience them daily. They discover that every conversation, every shared meal, every apostolic 

encounter, every moment of silence, and every act of service can become an opportunity to reveal the 

compassionate and reconciling presence of Christ. 

Ultimately, the strongest communication lesson a formation community can offer is not found 

in a classroom but in the quality of its relationships. A community that communicates with truth, 

charity, and joy becomes itself a living proclamation of the Gospel. 

 

X. Spiritual Integration for the Formator 
 

“The Word became flesh and dwelt among us.” (John 1:14) 

 

Communication is ultimately more than a human skill; it is a participation in God’s own way 

of relating to humanity. From the beginning of salvation history, God reveals Himself through 

dialogue, covenant, compassion, silence, and self-giving love. In Jesus Christ, the Eternal Word 

becomes the perfect model of communication—one who listens deeply, speaks truth with love, 

accompanies patiently, and restores broken relationships. 

For this reason, communication formation cannot be separated from spiritual formation. Every 

effort to become a better listener, a wiser speaker, a more compassionate companion, or a more 

responsible digital communicator is also an invitation to become more fully conformed to Christ. The 

formator’s task is therefore not only to teach communication techniques but also to help formanduss 

discover communication as a path of discipleship, conversion, and missionary witness. 

 

1. Communication as a Spiritual Practice 

 

Missionary communication begins long before words are spoken. It begins in a heart that 

listens to God. 

Prayer gradually transforms communication by teaching missionaries to: 
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• listen before speaking; 

• discern before reacting; 

• speak with humility rather than self-interest; 

• accompany others with compassion; 

• seek communion rather than personal victory. 

 

The quality of one’s communication often reflects the quality of one’s relationship with God. 

A heart shaped by prayer naturally becomes more patient, attentive, truthful, and compassionate. 

 

2. Contemplating the Communication of Jesus 

 

Throughout the Gospels, Jesus demonstrates different ways of communicating according to 

the needs of each person He encounters. He: 

• listens before responding; 

• asks questions that invite reflection; 

• speaks with clarity and simplicity; 

• welcomes children and sinners; 

• comforts the suffering; 

• challenges without humiliating; 

• remains silent when silence reveals greater truth; 

• forgives before condemning; 

• always seeks reconciliation. 

Formators should regularly invite formanduss to pray with these Gospel encounters, asking: 

• What communication attitudes of Jesus do I admire most? 

• Which of His ways of communicating challenge me? 

• How can I imitate His way of listening and accompanying others? 

 

Such contemplation gradually shapes the missionary heart more deeply than communication 

techniques alone. 

 

3. Communication as an Expression of Charity 

 

Every genuine act of communication is ultimately an act of love. Words can encourage or 

discourage. Silence can heal or isolate. Feedback can strengthen or wound. Authority can liberate or 

control. Digital communication can build communion or deepen division. 

Missionaries are therefore called to examine not only what they communicate but how and 

why they communicate. Before important conversations, they may simply ask: Will my words today 

reflect the love of Christ? This question gradually transforms communication into an act of charity. 

 

4. Discernment Before Communication 

 

Not every thought needs to be expressed immediately. Missionaries benefit from learning to 

discern: 

• Is this the right moment? 

• Is this the right way? 

• Is this the right person? 

• Will these words help build communion? 

• Does this conversation serve the mission? 

 

Prayerful discernment prevents impulsive communication and allows the Holy Spirit to guide 

difficult conversations with wisdom and peace. 
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5. The Eucharist: School of Communion 

 

The Eucharist is the deepest school of missionary communication. Gathered around one table, 

believers learn to: 

• listen to God’s Word; 

• welcome one another; 

• seek reconciliation; 

• offer themselves in service; 

• become one body in Christ. 

 

Formators can help formanduss recognize that every celebration of the Eucharist shapes the 

attitudes required for authentic communication in community and mission. 

Missionary communication therefore flows naturally from Eucharistic communion. 

 

6. Spiritual Practices that Nourish Communication 

 

Communication grows through regular spiritual disciplines. Particularly helpful practices 

include: 

• Daily Lectio Divina on Gospel encounters. 

• The Daily Examen focusing on communication. 

• Eucharistic Adoration. 

• Spiritual direction. 

• Silent retreats. 

• Intercessory prayer for people encountered during ministry. 

• Praying before difficult conversations. 

• Offering moments of misunderstanding and reconciliation to God. 

 

These practices gradually unite communication with contemplation. 

 

7. The Formator as a Witness of Communion 

 

Perhaps the greatest lesson a formator teaches is not found in conferences or workshops but 

in daily relationships. Formanduss carefully observe: 

• how the formator listens; 

• how disagreements are handled; 

• how authority is exercised; 

• how mistakes are acknowledged; 

• how forgiveness is offered; 

• how people are welcomed; 

• how criticism is received; 

• how difficult conversations are conducted. 

 

When formators communicate with humility, patience, and authenticity, they silently teach 

what no textbook can fully explain. Their lives become the most convincing lesson in communication. 

 

8. The Missionary as a Living Word 

 

The goal of communication formation is not to produce eloquent speakers but missionaries 

whose entire lives communicate Christ. Like St. Anthony Mary Claret, they become “living words of 

God.” Their preaching is supported by their listening. Their authority is marked by service. Their 

leadership fosters dialogue. Their silence communicates peace. Their digital presence reflects 
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integrity. Their relationships reveal compassion. Their communities become places of reconciliation 

and hope. 

Such missionaries proclaim the Gospel not only from the pulpit but through every encounter, 

every conversation, and every act of accompaniment. 

 

XI. The Final Aim: Forming Missionary Communicators 

 

The ultimate purpose of communication formation is to form missionaries whose lives 

become instruments of communion, reconciliation, and evangelization. They are missionaries who: 

• listen before speaking; 

• communicate truth with charity; 

• accompany people with compassion; 

• respect cultural diversity; 

• collaborate generously; 

• communicate responsibly in digital spaces; 

• approach conflict with wisdom; 

• exercise authority through service; 

• inspire trust by their authenticity; 

• proclaim Christ through both words and witness. 

 

Such communication is never merely functional. It becomes a visible expression of the Gospel 

itself. 

As communication matures, missionaries become bridge-builders in divided communities, 

compassionate companions for those who suffer, trustworthy collaborators in mission, and credible 

witnesses to Christ’s love. 

 

Conclusion: From Communication to Communion 
 

“Let your speech always be gracious, seasoned with salt, so that you may know how you ought 

to answer everyone.” (Colossians 4:6) 

Communication is one of God’s greatest gifts and one of the missionary’s greatest 

responsibilities. Every word spoken, every silence embraced, every gesture offered, every message 

written, and every conversation shared has the power either to strengthen relationships or to weaken 

them, to encourage hope or create misunderstanding, to reveal Christ or obscure His presence. 

For missionaries, communication is therefore much more than a practical competency. It is a 

way of living the Gospel. It shapes community life, pastoral ministry, leadership, evangelization, 

intercultural dialogue, and accompaniment. Through authentic communication, missionaries become 

instruments of healing, reconciliation, justice, and peace. 

This formation journey reminds us that effective communication is not measured simply by 

eloquence or technical ability. Its true measure is found in its fruits. Communication has fulfilled its 

purpose when people feel heard rather than ignored, respected rather than judged, accompanied rather 

than abandoned, challenged without humiliation, and inspired to draw closer to Christ. 

The world today longs for people who know how to listen deeply, speak truthfully, accompany 

patiently, and build bridges across differences. The Church needs missionaries whose communication 

reflects not only competence but also holiness; not only confidence but also humility; not only 

persuasive words but also authentic witness. 

May every formator become a living example of this Gospel communication. May every 

formandus gradually discover that communication is both a lifelong discipline and a sacred ministry. 

And may every missionary, following the example of Jesus Christ, the Incarnate Word, become a 

living proclamation of God’s love—communicating not only through words, but through a life that 

continually builds communion and leads others to encounter the Lord. 


