HUMAN FORMATION - VIRTUES

Introduction

Within the Claretian formation process, the Human Dimension seeks to form persons who are
integrated, emotionally mature, relationally available, and capable of sustained missionary life.
At the heart of this process lies the formation of virtues, which give stability, direction, and depth to
human growth. The Virtues Project, as applied to human formation, provides a concrete and practical
pathway to cultivate these dispositions in daily life.

Virtues in human formation are not merely moral ideals but habits of being that shape how
a person thinks, feels, relates, and acts. They bring order to desires, balance to emotions, and
coherence to behaviour. In a world often marked by excess, impulsivity, and fragmentation, virtues
such as temperance, modesty, humility, compassion, honesty, and resilience form the interior
foundation of a mature and responsible person.

This vision is deeply rooted in Scripture, which presents the fruits of the Spirit as the signs of
a life transformed by grace (Gal 5:22-23). These fruits are not abstract qualities but lived attitudes
that shape daily interactions and decisions. Jesus’ call to hunger and thirst for righteousness (Mt 5:6)
invites the formee to actively pursue a life ordered toward truth, goodness, and love.

From a human perspective, virtues are essential for self-mastery and relational maturity.
Temperance moderates desires and prevents imbalance; modesty fosters respect and dignity; humility
grounds the person in truth; compassion opens the heart to others; honesty builds trust; and resilience
strengthens the capacity to endure and grow through challenges. Together, these virtues enable the
person to live with inner freedom and external responsibility.

Within the Claretian charism, human virtues are not separate from mission but are its
necessary foundation. As St. Anthony Mary Claret reminds us, the missionary is a “man on fire with
love.” Such apostolic zeal requires a human structure capable of sustaining it. Without human
maturity, missionary enthusiasm risks becoming unstable, superficial, or unsustainable. Virtues
ensure that zeal is balanced, credible, and enduring.

The Virtues Project therefore proposes a practical pedagogy for human growth. Through
daily affirmations, examination of conscience, concrete practices, and community support, formees
are invited to internalize virtues gradually. Small, consistent actions—moderating consumption,
speaking truthfully, listening with empathy, accepting correction, persevering in difficulty—become
the means through which character is formed.

Ultimately, this approach recognizes that human formation is not about perfection but about
progressive integration. It respects the reality of struggle, the need for gradual growth, and the action
of grace within human processes. By cultivating virtues intentionally, the formee becomes a person
who is free, balanced, trustworthy, and capable of authentic relationships—ready to receive deeper
spiritual formation and to serve the mission with credibility.

1. Temperance

Temperance, a cardinal virtue, orders our desires according to God’s will, freeing us from
enslavement to pleasure. It is not mere self-denial but the grace-assisted mastery of appetites, placing
God as our ultimate Good. Rooted in Scripture (cf. Gal 5:22-23), it reflects the believer’s hope in the
eternal banquet, where true fulfilment lies.

Humanly, temperance preserves balance and integrity. It moderates appetites so that no single
desire dominates, fostering clarity, peace, and resilience in a culture of excess. It is the freedom to
enjoy life’s blessings without being controlled by them.

For missionaries, temperance is a lived testimony. Simplicity and self-discipline make the
Gospel credible, foster solidarity with the poor, and keep the heart free for service. Traveling light —



materially and spiritually — allows the missionary to remain available, joyful, and faithful to the
mission.
From the Bible

e Biblical Theology: Temperance is about mastery over desires so they serve rather than
enslave us. The Bible calls this “self-control,” one of the fruits of the Spirit (Gal 5:23). The
wisdom books warn against excess (Prov 25:28) and call us to live moderately so as to honour
God with our bodies (1 Cor 6:19-20).

o Key Narratives: Jesus’ 40 days in the desert (Matt 4:1-11) show perfect temperance—He
refuses to turn stones into bread, prioritizing God’s Word over bodily craving.

o Missionary Implication: Missionaries exercise temperance to remain free from addictions,
unhealthy attachments, and compulsive habits so that their witness is credible.

o References: 1 Cor 9:25-27; Prov 25:28; Gal 5:22-23.
From the Life of Claret and Claretian Heroes

Claret practiced deliberate mortification: frugal meals, night prayer, and frequent fasting so
that bodily comfort would not blunt his zeal for souls. He treats mortification as a means of apostolic
testimony and growth in prayer. He often walked long distances to preach, carrying little more than
his breviary and a few necessities. Even when invited to banquets, he would take only what was
necessary, avoiding excess and maintaining a spirit of detachment. “I have always observed
moderation and abstinence.” (Aut. 390-394).

Venerable Fr. Mariano Avellana, “Apostle of Patagonia,” embraced a temperate lifestyle in
harsh missionary conditions, enduring long travels, extreme weather, and minimal comforts without
complaint, finding his joy in service rather than in material ease.

Quotes from Other Saints and Modern Leaders
e St. Augustine: “To many, total abstinence is easier than perfect moderation.”
o St. Josemaria Escriva: “Austerity is the first cousin of temperance.”
o Pope Francis: “Sobriety and simplicity set us free.”
e Mahatma Gandhi: “The restraint of the senses is the very essence of temperance.’

’

A Case Study on the Virtue of Temperance

This case study explores the virtue of temperance through the life of a missionary, Father
Martin, who serves in a bustling urban environment. It is designed for formees in initial formation to
understand temperance not as a mere denial of pleasure, but as the self-mastery that allows one to live
a balanced life focused on a higher purpose.

The New Mission and a Lack of Balance: Father Martin was assigned to a large, dynamic
city parish with a diverse population. The needs were immense and varied. He was full of zeal and
wanted to help everyone. He began working tirelessly, attending every meeting, visiting the sick late
into the night, and preparing long, detailed homilies. He ate his meals on the run, slept only a few
hours, and neglected his personal prayer time, believing that his work was his prayer. He saw his
constant activity as a sign of his dedication and a virtuous act.

Temperance as Self-Control: Martin’s initial fervour, though well-intentioned, was
imbalanced. He lacked the virtue of temperance, which is the rational control of one’s passions and
appetites. He was driven by a disordered zeal that led him to neglect his own well-being and spiritual
life. He confused work with prayer and dedication with self-neglect. He was not in control of his
schedule; his schedule was controlling him. The initial result was a feeling of constant exhaustion and



spiritual emptiness, despite his intense activity. He realized that without a sense of order and balance,
his ministry was unsustainable and his spiritual life was withering.

The Test of Burnout and A Hard Lesson: After several months of this relentless pace,
Martin hit a wall. He became irritable and impatient with his parishioners. He started to make careless
mistakes in his work. One day, during a critical meeting, he snapped at a parishioner, something he
deeply regretted. He was on the verge of burnout, physically and spiritually depleted. He recognized
that his ministry was suffering because he was not taking care of himself. He felt a deep sense of
failure and shame.

Temperance as Right Desire: In this low moment, Martin had to confront the disordered
desires that were driving him. He was not just desiring to serve, but also desiring approval and a sense
of importance. He had to learn to channel his zeal in a healthy, ordered way. He began to apply the
principles of temperance to his life. He made a conscious decision to establish a consistent daily
prayer routine, seeing it not as a task but as a source of strength. He started to prioritize a healthy diet
and enough sleep. He set boundaries on his time, learning to say “no” to some requests so he could
be fully present for others. This was not about being selfish; it was about living a disciplined life in
order to serve others better.

The Breakthrough and Deeper Understanding: With a renewed sense of balance, Martin’s
ministry transformed. He was still active and dedicated, but his energy was more focused and
intentional. His homilies became shorter and more heartfelt. His conversations with parishioners were
more present and compassionate. He was able to listen to people without feeling rushed. He found a
renewed joy in his work and a deeper connection to God in his prayer. His parishioners noticed the
change, noting his newfound patience and peaceful demeanour.

Temperance as a Foundation for Virtue: Martin learned that temperance is not a restrictive
virtue, but an enabling one. By mastering his own appetites and passions, he was able to be more
fully present to God and to his neighbours. He realized that temperance is the foundation for other
virtues. His newfound peace enabled him to practice patience with others (a form of charity), and his
disciplined life gave him the fortitude to persevere through difficult times. He discovered that a
temperate life is not a life of less joy, but a life of deeper, more enduring joy.

Questions for Reflection and Group Sharing

1. Personal Reflection: In what areas of your life—be it work, study, or leisure—do you
struggle with a lack of temperance? Are you driven by a disordered desire for success,
approval, or pleasure?

2. Group Sharing: The case study highlights the link between a lack of temperance and burnout.
How can we, as a community in formation, help each other to recognize and address signs of
burnout before they become a crisis?

3. Application: How can we apply the principles of temperance to our digital lives? How can
we be more intentional and disciplined in our use of technology, social media, and other
distractions?

4. Temperance and Spiritual Life: Father Martin realized that neglecting his prayer life was a
form of intemperance. How is a disciplined spiritual life essential for a balanced and effective
ministry?

5. Freedom vs. Discipline: This case study suggests that self-control is a form of freedom, not
a restriction. How does practicing temperance free us to live a more joyful and purposeful
life?

Accompaniment Strategies
¢ Observation: Formators should watch how formees handle resources, leisure time, food, and
comfort — noting both moderation and excess.
o Formation Challenges: Encourage voluntary acts of self-denial, such as fasting or simplified
meals, with a clear missionary intention.



o Witnessing: Share personal stories of missionaries who embodied temperance joyfully, not
begrudgingly.

e Community Practices: Foster common life habits that reflect moderation (e.g., shared meals,
modest celebrations, restrained use of technology).

e Gradual Growth: Help formees see temperance not as a restriction but as a freedom that
allows greater missionary availability.

Practical Guidelines for Formees
o Eat in moderation, avoiding waste and gluttony.
o Use personal belongings carefully and avoid unnecessary accumulation.
e Limit entertainment to wholesome, mission-aligned content.
e Maintain balance between prayer, study, work, and rest.
e Avoid impulsive spending; practice gratitude for what you have.

Concrete Ways to Live the Virtue
o Offer up skipping dessert once a week for a missionary intention.
e Keep your room and work space tidy and free from excess possessions.
e Set a weekly “technology fast” for deeper prayer or interpersonal connection.
o Participate in community service that involves physical sacrifice.
e Practice mindful consumption — asking before purchases, “Do I truly need this?”

Affirmations
1. T'honor God by living in balance and moderation.
2. Tlet discipline guide my choices over impulse.
3. Tenjoy God’s gifts without clinging to them.
4. T set healthy limits that protect my freedom.

Questions for Examination of Conscience
1. Have I sought comfort or pleasure in ways that weaken my missionary availability?
Do I consume food, media, or goods in excess?
Have I been wasteful with resources entrusted to me?
Do I find joy in simplicity or do I complain about lack of comfort?
Have I practiced any self-denial this week for love of God and neighbour?
Is my lifestyle in harmony with the simplicity of the Gospel?

Sk

Conclusion: Temperance frees the missionary to be wholly available to God’s will, unbound by
compulsions or addictions. It transforms self-denial into joyful service, enabling the missionary to
witness that “one’s life does not consist in the abundance of possessions” (Luke 12:15). In a
consumer-driven world, a temperate missionary is a prophetic sign of the Kingdom — content, free,
and entirely focused on Christ and His mission.

2. Modesty

Modesty flows from the virtue of temperance, shaping how we present ourselves in light of
our dignity as children of God. It springs from humility and purity of heart, recognizing that our
bodies and actions are temples of the Holy Spirit (cf. 1 Cor 6:19-20). True modesty is God-centred,
seeking to reflect His beauty rather than draw undue attention to self.

Humanly, modesty fosters respect for oneself and others. It guides speech, attire, and conduct
so they communicate integrity, self-respect, and consideration. It creates an environment of trust and
safety, helping relationships remain healthy and free from objectification or manipulation.

In missionary life, modesty is a sign of cultural sensitivity and personal credibility. By
avoiding extremes in dress or behaviour, the missionary respects local customs, minimizes barriers
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to evangelization, and points others to Christ rather than to self. Modesty becomes a silent but
powerful witness to the Gospel’s call to humility, purity, and respect.
From the Bible

o Biblical Theology: Modesty springs from recognizing the body as a temple of the Spirit (1
Cor 6:19-20) and respecting God’s design. It protects what is intimate and resists reducing the
person to an object. Scripture links modesty with humility and sobriety (1 Tim 2:9-10).

o Key Narratives: Adam and Eve, after the Fall, cover themselves (Gen 3:7, 21), showing that
modesty protects human dignity even in brokenness.

e Missionary Implication: Modesty goes beyond dress—it includes speech and social media
presence. It calls missionaries to simplicity, avoiding scandal or self-glorification.

e References: 1 Tim 2:9-10; 1 Pet 3:3-4.

From the Life of Claret and Claretian Heroes

St. Anthony Mary Claret insisted on modesty “in words, manners and deeds,” dressing simply
and avoiding anything that would attract attention to himself rather than to Christ. Modesty is framed
as apostolic (to show Christ, not self). “My modesty will be that of Jesus Christ.” (Aut. 387-389).

The Servant of God Maria Antonia Paris, co-founder of the Claretian Missionary Sisters, was
known for her reserved manner and humble speech, which drew people to trust her counsel. Both
lived modesty as a harmony between outward simplicity and inner humility, making the Gospel the
focus rather than themselves.

Quotes from Other Saints and Modern Leaders
e St. Francis de Sales: “True modesty makes no parade of itself.”
e St. Mother Teresa: “We must show great modesty in our words and actions, because we are
the visible love of God to others.”
e Pope Benedict XVI: “Modesty protects the mystery of persons and their love.”
e St. John Paul II: “The way one dresses, speaks, and behaves should always be an expression
of the dignity of the human person.”

A Case Study on the Virtue of Modesty

This case study explores the virtue of modesty through the life of a missionary, Sister Teresa,
who serves in a community that is deeply influenced by a culture of celebrity and self-promotion. It
is designed for formees in initial formation to understand modesty not as a prudish or restrictive
virtue, but as the humble and balanced recognition of one’s own gifts and a dignified respect for
others.

The New Mission and a Misunderstanding of Recognition: Sister Teresa was a gifted
speaker and organizer. Her new mission, a parish in a bustling city, was struggling to attract young
people. She quickly implemented new programs, and with her natural charisma, the parish’s youth
ministry began to flourish. Her work caught the attention of the diocesan office, and she was soon
featured in a magazine article and invited to speak at several conferences. She felt a surge of validation
and began to focus more on her public image. She spent more time curating her social media presence,
seeking out opportunities to be recognized, and subtly highlighting her successes in conversations.
She believed that her personal success was a sign of the mission’s success.

Modesty as Self-Awareness: Teresa’s initial success, while a good thing, led to a lack of
modesty. Modesty is the virtue that helps us recognize our own gifts and successes in their proper
context. It guards against an inflated sense of self-importance and a craving for external validation.
Teresa’s focus shifted from serving God and the community to seeking personal recognition. She
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confused her personal fame with the good of the mission. She began to measure her worth and the
mission’s success by the number of likes, shares, and invitations she received. This self-centeredness
began to erode her relationships with her fellow sisters and the community she served. They felt that
she was more interested in her own career than in their well-being.

The Test of Humility and Correction: One day, an older sister, who had known Teresa for a
long time, gently pulled her aside. She said, “Teresa, your gifts are from God, and the work you’ve
done is a blessing. But be careful not to mistake the applause for the purpose. The glory belongs to
God, not to us.” These words hit Teresa hard. She was initially defensive and felt misunderstood, but
in her prayer, she began to see the truth in the elder sister’s words. She realized that her joy in ministry
had become intertwined with her joy in being recognized. Her spiritual life was suffering, as her time
for quiet prayer was being replaced by time spent on her phone or at events.

Modesty as Right Action: This moment of correction was a turning point. Teresa chose to
practice modesty not as a form of self-denial, but as a form of humility and right action. She started
by intentionally stepping back from the limelight. She declined some speaking invitations and began
to delegate more responsibilities to the young people in her ministry, empowering them to take on
leadership roles. She intentionally stopped posting about her successes on social media and began
using her platforms to highlight the stories of the community members instead. She learned to take
joy in the quiet, hidden work of God’s grace, not just the public victories.

The Breakthrough and Deeper Understanding: As Teresa practiced modesty, her
relationships with her sisters and the community were restored. The young people she had empowered
blossomed as leaders, and the ministry grew in a more sustainable and organic way. The focus shifted
from her as an individual to the collective work of the community. She found a deeper sense of peace
and joy in her work, a joy that was not dependent on external validation. She learned that true modesty
is an expression of charity and justice. It respects the dignity of others by not making a ministry
about oneself, and it gives God the glory that is due to Him alone.

Modesty as a Foundation for Service: Through this journey, Teresa’s understanding of
modesty matured. She realized that modesty is not about hiding one’s gifts, but about using them in
a way that serves the common good and points to God. It is a liberating virtue that frees one from the
tyranny of other people’s opinions and the exhausting pursuit of fame. Her ministry became more
effective and more deeply rooted in the love of Christ, because she learned to put her own ego aside
for the sake of the mission.

Questions for Reflection and Group Sharing

1. Personal Reflection: In what ways do you find yourself seeking external validation or
recognition for the good you do? How does this pursuit affect your relationship with God and
others?

2. Group Sharing: The case study highlights the difference between using one’s gifts for God’s
glory and using them for personal recognition. How can we, as a community, help each other
to maintain a modest perspective on our talents and successes?

3. Application: In our digital age, how can we practice the virtue of modesty in our use of social
media and other public platforms? What does it mean to be a “modest” presence online?

4. Modesty and Humility: The case study shows that modesty is a close cousin to humility.
How does the practice of modesty help us to grow in the virtue of humility?

5. Freedom in Service: The case study suggests that modesty is a liberating virtue. How does
letting go of the need for recognition free us to serve more effectively and with greater joy?

Accompaniment Strategies
e Cultural Sensitivity: Help formees understand how modesty is expressed differently in
various cultures while keeping Gospel values intact.
e Gentle Correction: When immodesty in speech or appearance is noticed, address it privately
and with compassion.
e Role Models: Share examples of missionaries whose respectful demeanour fostered trust in
communities.



e Community Norms: Establish shared standards for dress, speech, and interaction within the
formation house.

e Inner Formation: Teach that modesty flows from an inner desire to honour God, not from
fear of judgment.

Practical Guidelines for Formees
e Choose clothing that is simple, clean, and appropriate for ministry.
e Speak in ways that uplift rather than degrade or draw attention to yourself.
e Avoid unnecessary self-promotion in conversations or social media.
e Maintain respectful physical boundaries with others.
e Let your demeanour reflect joy, humility, and attentiveness rather than vanity.

Concrete Ways to Live the Virtue
o Wear attire that allows you to focus on ministry without self-consciousness.
e Practice listening more than speaking in group settings.
e Use social media primarily for mission-related content rather than self-display.
o In liturgy and prayer gatherings, participate with reverence and without distractions.
o Decline opportunities to show off talents if it does not serve the mission.

Affirmations
1. Ireflect God’s beauty without drawing undue attention to myself.
2. Idress, speak, and act in ways that inspire respect.
3. Tlet my character shine brighter than my appearance.
4. Tlive in a way that points others toward Christ, not myself.

Questions for Examination of Conscience
1. Do I seek attention through my clothing, words, or actions?
Is my appearance and behaviour respectful of those I serve?
Have I used speech that makes others uncomfortable or draws undue attention to myself?
Do I treat my body as a temple of the Holy Spirit?
Do I use social media in a way that promotes myself more than the mission?
Am I willing to let Christ, not my image, be at the centre of my witness?

AN

Conclusion: Modesty is not about hiding but about revealing the right things — the dignity of the
person, the beauty of virtue, and the presence of God. In a missionary, it becomes a silent
evangelization tool: it invites trust, removes barriers, and points others toward Christ. By embracing
modesty, we clothe ourselves not just in fabric, but in the virtues that make the Gospel visible.

3. Humility

Humility is the foundation of the spiritual life, acknowledging that all we are and have comes
from God. It aligns us with Christ, who “emptied himself” (Phil 2:7), and opens the soul to grace.
Humility seeks God’s glory over self-promotion, embracing truth over illusion and dependence on
divine mercy over self-reliance.

Humanly, humility is self-awareness without self-deprecation — an honest acceptance of
one’s strengths and limits. It frees us from the need for constant validation, enabling genuine
relationships and openness to learning. Humility nurtures emotional maturity and the capacity to work
well with others.

For missionaries, humility is entering a culture as a guest and learner before becoming a guide.
It avoids imposing personal preferences and seeks to let Christ, not the missionary’s image, be the
focus. Humility builds trust, fosters collaboration, and opens doors for authentic evangelization.

From the Bible



o Biblical Theology: Humility is the truth about ourselves before God: He is Creator, we are
creatures. The Hebrew word ‘anaw (poor, lowly) is used of Moses (Num 12:3) and is fulfilled
in Christ who “emptied Himself” (Phil 2:6-11).

o Key Narratives: The Magnificat (Luke 1:46-55) shows God’s delight in the humble. Jesus
washes the disciples’ feet (John 13:1-15) as the model of humble service.

e Missionary Implication: Humility allows a missionary to serve without seeking power or
recognition, and to receive correction joyfully.

o References: James 4:6; Phil 2:3-8; Luke 18:9-14.

From the Life of Claret and Claretian Heroes

Humility is a dominant, habitual examen for Claret. He repeatedly attributes successes to God,
seeks the lowest places, accepts slander with interior detachment, and intentionally cultivates third-
degree humility (Ignatian). Despite being an archbishop, royal confessor, and founder, he never
sought recognition and was quick to give credit to others. In his Autobiography, he often refers to
himself as a poor instrument in the hands of God. “I have come to know that the virtue of humility
consists in this: in realizing that I am nothing, can do nothing but sin, and depend on God in
everything--being, conservation, movement, and grace--and I am most happy to be dependent on God
rather than on myself.” (Aut. 341-351).

Quotes from Other Saints and Modern Leaders

o St. Augustine: “It was pride that changed angels into devils, it is humility that makes men as
angels.”

e St. Teresa of Avila: “Humility is walking in truth.”

e Pope Francis: “4 humble person is not one who bows his head, but one who knows how to
listen.”

e Mother Teresa: “If you are humble nothing will touch you, neither praise nor disgrace,
because you know what you are.”

A Case Study on the Virtue of Humility

This case study explores the virtue of humility through the life of a missionary, Father Robert,
who served a community that he initially believed he was sent to save. It is designed for formees in
initial formation to understand humility not as self-deprecation, but as the truth about oneself in
relation to God and others. It is the virtue that allows one to be a channel of God’s grace, not the
source of it.

The Arrival and a Sense of Superiority: Father Robert, a bright and highly educated priest,
was sent to a rural parish in a developing country. He arrived with a wealth of theological knowledge
and a detailed plan for what he believed the community needed to thrive. He saw the villagers as poor,
uneducated, and in desperate need of his guidance. He quickly began to implement his ideas,
introducing new farming techniques, establishing new prayer formats, and reorganizing the
community’s social structure, all without consulting the local leaders. He saw himself as the
benevolent leader, the one who had come to “fix” their problems.

Humility as the Truth about Oneself: Robert’s initial approach was a manifestation of pride,
the opposite of humility. He failed to see the people he was serving as equals with their own wisdom,
traditions, and dignity. He saw himself as superior, as the one with all the answers. Humility, however,
is not about thinking less of oneself, but about thinking of oneself less. It is the virtue that helps us
recognize our place in the world: we are creatures of God, gifted with certain talents, but ultimately
dependent on Him and on others. Robert had forgotten this fundamental truth. He believed his ideas
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were the solution, when in reality, he was an instrument, and God and the community were the true
agents of change.

The Test of Failure and The Crushing of Pride: Despite his tireless efforts, Robert’s plans
failed. The new farming techniques were not suited to the local climate, causing crop failures. The
villagers resisted the changes to their prayer customs, which had deep cultural and spiritual
significance. The new social structures he introduced caused resentment among the elders. The
community grew distant, and Robert felt isolated and rejected. He was confronted with the complete
failure of his ministry. He was no longer the successful, celebrated priest from his seminary days; he
was a leader who had failed his community. He felt a profound sense of shame and defeat.

Humility as a Virtue of Truth: This failure was a grace in disguise. It was a moment of deep,
painful truth. He had to confront the reality that he was not the saviour of this community. He had to
admit that his intellectual prowess and plans were not sufficient. He had to see his limitations and his
arrogance. This was the moment his pride began to be “crushed,” and the seeds of humility were
planted. He had to come to the painful realization that he had more to learn from the villagers than he
had to teach them. He had to learn to listen, to be a student, and to recognize that their wisdom was
just as valid as his own.

The Breakthrough and Deeper Understanding: In his despair, Robert sought the counsel
of a wise, older woman in the village, a respected matriarch. He confessed his failures to her. She
listened patiently and told him, “You came here to save us, but we don’t need to be saved in that way.
We need to be loved, and we need to be heard.” This simple but profound truth changed everything.
Robert began to spend his days listening to the villagers, sitting with them, and learning their stories
and customs. He discovered their rich traditions, their resilient faith, and their deep communal bonds.
He stopped trying to “fix” them and started to love them. He began to help them with their own
initiatives, using his resources to support their existing community projects.

Humility as Self-Emptying: Robert’s ministry was transformed from a project of self-
glorification to an act of self-emptying love. He learned that humility is the foundation of all other
virtues. His newfound humility allowed him to truly practice charity, by loving the villagers for who
they were, not for who he wanted them to be. It gave him the fortitude to persevere through the
shame of his initial failure. It allowed him to exercise prudence, by consulting with the community
before making decisions. He discovered that humility is not an emotion, but a way of being. It is the
freedom to be nothing more than a servant of God and a friend to all, without needing to be praised
or recognized.

Questions for Reflection and Group Sharing

1. Personal Reflection: Can you think of a time when your own pride or a sense of superiority
led to a mistake or a failure? What did that experience teach you about the nature of humility?

2. Group Sharing: The case study suggests that humility is not a feeling of being “less than,”
but a clear-sighted awareness of one’s place in the world. How do you understand the
difference between true humility and false modesty or self-deprecation?

3. Application: In our future ministries, how can we ensure that we approach the people we
serve with humility, recognizing their inherent dignity and wisdom, rather than a mindset of
“fixing” them?

4. Humility and Ministry: Father Robert’s ministry only became effective after he embraced
humility. How is humility the cornerstone of an authentic and fruitful ministry?

5. Humility and Listening: The breakthrough in this case study came when Father Robert began
to listen. What is the connection between the virtue of humility and the ability to truly listen
to others?

Accompaniment Strategies
e Model Servant Leadership: Formators should demonstrate humility in their own interactions
and decisions.



o Encourage Listening: Invite formees to engage deeply with others’ stories before speaking
of their own.

e Feedback Culture: Provide constructive feedback, helping formees accept correction
gracefully.

o Service Tasks: Assign humble roles (e.g., cleaning, serving food) to all, including leaders.

e Recognition Management: Encourage giving credit to others in successes and taking
responsibility in failures.

Practical Guidelines for Formees
e Begin and end each day with gratitude to God for all achievements.
e Accept corrections without defensiveness, seeing them as growth opportunities.
e Avoid boasting, whether in conversation or on social media.
o Be willing to serve in unnoticed or difficult tasks.
e Learn the names and stories of those you serve, especially the marginalized.

Concrete Ways to Live the Virtue
e Volunteer for simple community chores without being asked.
e Pray the Litany of Humility regularly.
o In discussions, let others speak first and listen attentively.
e Refrain from seeking the last word in disagreements.
e When praised, redirect the glory to God and the community.

Affirmations
1. Tacknowledge my dependence on God for all things.
2. Irejoice in the gifts of others without envy.
3. Iserve without seeking recognition.
4. Taccept correction as a pathway to growth.

Questions for Examination of Conscience
1. Do I see myself as better than others because of my gifts or formation?
How do I react to correction or criticism?
Do I listen more than I speak?
Do I seek recognition for the good I do?
Am | open to learning from those I serve?
Do I 'sincerely give thanks to God for all achievements?
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Conclusion: Humility is the soil in which all other virtues grow. It frees the missionary from the
burden of self-promotion and opens the way for God’s grace to flow through them. A humble
missionary can enter any place, stand beside any person, and speak any truth with love, because they
know it is not about them — it is about Christ. When we walk in humility, we walk in the footsteps
of the Master, who came “not to be served, but to serve” (Mark 10:45).

4. Compassion

Compassion is a reflection of God’s own heart, who is “rich in mercy” (Eph 2:4) and moved
by our suffering. In Christ, compassion becomes a divine-human response — entering into another’s
pain with the intent to heal, restore, and uplift. Rooted in charity, it is love in action, mirroring the
Good Samaritan and the tender mercy of the Father.

Humanly, compassion is the capacity to perceive and feel another’s suffering deeply, coupled
with the will to help. It goes beyond sentiment to concrete action, fostering solidarity, trust, and
emotional connection. Compassion bridges differences and builds communities marked by care and
mutual support.
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For missionaries, compassion is the universal language of the Gospel. It enables service that
transcends cultural, linguistic, and social boundaries, making Christ’s love tangible. Compassion
means sharing in people’s struggles, joys, and hopes, embodying the mercy of God in ways that invite
healing, reconciliation, and hope.

From the Bible

o Biblical Theology: Compassion (rahamim in Hebrew) is rooted in God’s own heart—His
mercy for Israel (Exod 34:6). Jesus is frequently “moved with compassion” (Matt 9:36; Mark
6:34) and acts to heal, teach, and feed.

o Key Narratives: The parable of the Good Samaritan (Luke 10:25-37) embodies compassion
as practical mercy that crosses boundaries.

e Missionary Implication: Compassion fuels the missionary spirit, turning pity into concrete
action: healing wounds, welcoming the stranger, advocating for the oppressed.

o References: Ps 103:13; Matt 9:36; Luke 15:20.

From the Life of Claret and Claretian Heroes

St. Anthony Mary Claret’s compassion was expressed in his tireless work for the spiritual and
physical welfare of the people. He visited the sick, cared for the poor, and personally tended victims
in epidemics and prisons. His missionary methods included compassionate presence and physical
care alongside preaching. He once walked miles to hear the confession of a dying man, arriving
exhausted but full of joy for having reconciled a soul with God. “[...] I am so soft-hearted and
compassionate that [ can’t bear seeing misfortune or misery without doing something to help. I would
take the bread out of my own mouth to give it to the poor. In fact, I would abstain from putting it into
my mouth in order to have something to give to those who are asking for it. I am even scrupulous
about spending anything at all on myself when I think of the needs I can remedy.” (Aut. 10, 571—
572).

Venerable Mariano Avellana, called the “Missionary to the Sick,” spent his last years visiting
hospitals and prisons in Patagonia, often ignoring his own illnesses to comfort others. In both,
compassion was not an occasional feeling but a consistent way of life that prioritized the suffering of
others over personal comfort.

Quotes from Other Saints and Modern Leaders
e St. Vincent de Paul: “Charity is infinitely inventive.” (Compassion finds a way.)
e St. John Chrysostom: “Mercy imitates God and disappoints Satan.”
e Pope Francis: “True love is always contemplative. It allows us to serve the other not out of
need or vanity, but because they are beautiful in themselves.”
e The Dalai Lama: “Love and compassion are necessities, not luxuries. Without them humanity
cannot survive.”

A Case Study on the Virtue of Compassion

This case study explores the virtue of compassion through the life of a missionary, Sister
Claire, who serves a community overwhelmed by loss and grief. It is designed for formees in initial
formation to understand compassion not as mere sympathy, but as the active suffering with another
that leads to concrete action.

The Arrival and a Muted Response: Sister Claire was sent to a small village that had

recently been devastated by a flood. She arrived with a list of tasks and a plan to organize a relief
effort, provide food and shelter, and begin the process of rebuilding homes. She saw the villagers’
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suffering as a problem to be solved, a project to be managed. She was efficient and tireless in her
work, but she kept a professional distance, believing that emotional involvement would hinder her
ability to be effective. She offered a quick “I’m so sorry for your loss” to grieving families and then
moved on to the next task. She was acting on a sense of duty, but a vital element was missing.

Compassion as Suffering With: Claire’s initial response lacked true compassion.
Compassion, from the Latin cum passio, means “to suffer with.” It is an act of entering into another’s
pain, not just observing it from a safe distance. Claire was busy doing good for the people, but she
was not suffering with them. Her efficient approach, while helpful on a practical level, created a
distance that prevented her from truly connecting with the community. They saw her as a well-
meaning outsider, not as a fellow human being who understood their pain.

The Test of Empathy and Shared Grief: One day, while distributing blankets, Claire met an
elderly woman who was sitting alone, quietly weeping. The woman’s entire family had been lost in
the flood. The sight of her raw grief stopped Claire in her tracks. Instead of a quick word of sympathy,
Claire found herself sitting down next to the woman. She didn’t say anything, but simply took the
woman’s hand and wept with her. In that moment of shared silence and sorrow, a powerful connection
was forged. Claire’s focus shifted from the list of tasks to the person in front of her. She began to see
the faces behind the numbers of the displaced, and the stories behind the devastation.

Compassion as a Bridge: This shared moment was a profound turning point. Claire’s
understanding of compassion matured. It was no longer a vague feeling of sorrow, but a bridge of
empathy that connected her heart to another’s. She realized that true compassion requires
vulnerability and a willingness to be impacted by another’s suffering. This was a difficult but
necessary step. It was the virtue that allowed her to move beyond her own comfort and fear of
emotional pain to enter into a shared experience with the community.

The Breakthrough and Deeper Understanding: From that day forward, Claire’s ministry
transformed. She continued to manage the relief effort, but she did so with a new spirit. She began to
spend more time simply listening to the villagers’ stories, sharing their grief, and celebrating their
small victories. She helped organize memorial services not just as a religious rite, but as a way for
the community to come together and heal. She noticed that the most effective help she could offer
was often just her presence. She learned that compassion is not a feeling that leads to action, but a
way of being that gives all action its proper meaning and purpose.

Compassion as Active Love: Claire’s actions were now rooted in genuine compassion. This
was active love. She learned that compassion is the force that makes our good works effective. Her
administrative skills and organizational abilities were still valuable, but now they were animated by
a heart that truly cared. Her ministry became a source of healing, not just for the community, but for
herself. She discovered that by entering into the suffering of others, she was also entering into the
very heart of Christ, who is the ultimate model of compassion. She realized that compassion is not a
burden, but a grace that deepens our humanity and draws us closer to God.

Questions for Reflection and Group Sharing

1. Personal Reflection: Can you think of a time when you saw someone suffering and you acted
out of a sense of duty, but without true compassion? What was the outcome, and what did it
teach you about the difference between the two?

2. Group Sharing: The case study highlights the difference between sympathy and compassion.
In what ways might we be tempted to offer a quick word of sympathy instead of the more
difficult act of truly “suffering with” another person?

3. Application: How can we, as a community in formation, cultivate the virtue of compassion
in our daily lives? What are some small, intentional acts we can take to enter into the pain of
our brothers and sisters, both within and outside our community?

4. Compassion and Justice: The case study shows that compassion can lead to a more effective
ministry. How does compassion help us to better understand and pursue the virtue of justice?
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5. The Pain and the Gift: Sister Claire had to be vulnerable and open herself to emotional pain

to truly be compassionate. What is the connection between our own vulnerability and our
capacity for compassion? How is compassion both a challenge and a gift?

Accompaniment Strategies

Empathy Training: Encourage formees to listen deeply to the stories of others without
rushing to give solutions.

Pastoral Exposure: Arrange visits to hospitals, prisons, or marginalized communities to
foster first-hand encounters with suffering.

Reflection After Service: Have formees share how encounters affected them emotionally and
spiritually.

Scripture Meditation: Pray with Gospel scenes where Jesus shows compassion to shape their
missionary gaze.

Balance & Boundaries: Teach that compassion requires healthy boundaries to avoid burnout.

Practical Guidelines for Formees

Be present to those in pain without distraction.

Listen without interrupting or judging.

Respond to needs promptly when within your capacity.
Use encouraging words that affirm dignity.

Offer concrete help rather than vague promises.

Concrete Ways to Live the Virtue

Visit someone who is sick or lonely without waiting to be asked.

Write a note or send a message of encouragement to someone struggling.

Give your full attention to a person speaking to you, putting aside your phone or tasks.
Volunteer regularly in ministries that serve vulnerable groups.

Offer prayers and sacrifices for those in crisis, even if they are strangers.

Affirmations
1. Isee and respond to the pain of others with tenderness.
2. [Ilisten with my heart as well as my ears.
3. Iletlove move me to concrete acts of service.
4. I stand close to those who suffer, without fear.
Questions for Examination of Conscience
1. Do I notice the needs and suffering of those around me, or am I too focused on myself?
2. When I feel compassion, do I act on it or just feel it?
3. Have I ignored someone’s pain because it felt inconvenient?
4. Do I listen to others’ struggles with patience and openness?
5. Do I bring my compassion into prayer, asking God to guide my response?
6. Am I willing to sacrifice time or comfort to help someone in need?

Conclusion: Compassion makes the Gospel tangible. It is the virtue that allows the missionary to
look at the world with Christ’s eyes and to respond with His heart. In a world where many feel unseen
and unloved, the missionary’s compassionate presence becomes a living sign of God’s closeness.
Compassion is not weakness — it is the courageous choice to love in the midst of pain, to stand beside
the wounded, and to let one’s heart be moved into action.

5. Honesty
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Honesty reflects the very nature of God, who is Truth (cf. Jn 14:6). It is more than avoiding
falsehood — it is living in the light, allowing truth to guide every intention, word, and action. Rooted
in the Eighth Commandment, honesty is an act of justice toward God and neighbour, fostering trust
and communion.

Humanly, honesty is the alignment of thoughts, words, and actions with reality. It nurtures
credibility, integrity, and self-respect, freeing a person from the burden of deceit. Honesty creates an
atmosphere of trust where authentic relationships can flourish.

For missionaries, honesty safeguards the credibility of the Gospel. It ensures transparency in
dealings, sincerity in relationships, and faithfulness to commitments. An honest missionary becomes
a trustworthy witness, whose life speaks as loudly as their words, opening hearts to receive the
message of Christ.

From the Bible

o Biblical Theology: Honesty flows from God’s nature—He is Truth (John 14:6). Lying is from
the devil (John 8:44). The Law forbids false witness (Exod 20:16), and Jesus calls for speech
so transparent that no oaths are needed (Matt 5:37).

o Key Narratives: Zacchaeus’ conversion (Luke 19:1-10) shows honesty leading to restitution.

e Missionary Implication: Honest speech and transparent dealings make missionary witness
credible in a world plagued by corruption and fake news.

o References: Eph 4:25; Prov 12:22.

From the Life of Claret and Claretian Heroes

Claret kept transparent books, refused compromising gifts, and insisted that missionary work
be free of personal gain. He recounts decisions made to avoid even the appearance of self-interest. As
royal confessor to Queen Isabella II of Spain, he spoke frankly about moral and political issues,
risking his position and safety. His integrity inspired trust among the poor and fearlessness before the
mighty. “I have never sought my own advantage in anything.” (Aut. 635-636).

Blessed Andrés Sold Molist, a Claretian martyr in Mexico, refused to sign false statements
against fellow clergy during anti-Catholic persecutions, even under the threat of death. Their honesty
flowed from a deep conviction that truth must never be sacrificed for convenience or personal gain.

Quotes from Other Saints and Modern Leaders
o St. Teresa of Calcutta: “Honesty and transparency make you vulnerable. Be honest and
transparent anyway.”’
e St. John Bosco: “Without confidence and love, there can be no true education.” (Honesty
fosters both.)
o Pope Benedict XVI: “The truth sets us free, but falsehood enslaves.”
e Abraham Lincoln: “No man has a good enough memory to be a successful liar.’

’

A Case Study on the Virtue of Honesty

This case study explores the virtue of honesty through the life of a missionary, Father Miguel,
who serves a community facing a political crisis. It is designed for formees in initial formation to
understand honesty not as a simple truth-telling, but as an integrity of heart and action that builds
trust and fosters authentic relationships.

The Crisis and a Compromise: Father Miguel had served for ten years in a country with a

corrupt and authoritarian government. His mission was a sanctuary for the poor and vulnerable. A
new government initiative was announced, a “community development grant,” which came with a
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hidden caveat: recipients had to publicly endorse the government’s policies, many of which were
unjust and oppressive. The grant money was substantial and could provide desperately needed
resources—food, medicine, and a new school building. The local community leaders, seeing the great
need, urged Miguel to accept the grant. They argued, “We can say what they want to hear, and then
we will have the money to do the real good.”

Honesty as Integrity: Miguel was faced with a difficult moral dilemma. To accept the grant
would be to lie, to compromise his principles, and to give public support to an unjust regime. His
heart ached for his people’s needs, but he knew that honesty is more than just telling the truth; it is
an integrity of heart that refuses to say one thing while believing another. He understood that a lie, no
matter how well-intentioned, corrodes trust and compromises one’s moral authority. He recalled the
words of Jesus, “Let your ‘Yes’ be ‘Yes,” and your ‘No’ be ‘No’; anything beyond this comes from
the evil one” (Matthew 5:37). He knew that if he compromised his honesty now, he would lose the
trust of his people and, more importantly, his own integrity.

The Test of Consequence and a Difficult Choice: With a heavy heart, Miguel called a
meeting with the community leaders. He explained his decision to reject the grant, arguing that the
cost of the money—their endorsement of an unjust system—was too high. The leaders were furious
and disappointed. They accused him of being idealistic and out of touch with their reality. They felt
he was prioritizing his own conscience over their immediate needs. The community was divided, and
some parishioners left the mission in protest. Miguel was left with the painful consequence of his
honest choice: his people were still in need, and he was now seen by many as their enemy.

Honesty as Courage: In this moment, Miguel’s honesty was tested by its consequences. He
had to demonstrate the courage to face the pain of his choice. He had to endure the anger and rejection
of the very people he had dedicated his life to serve. He could have easily justified the lie, but true
honesty is not about avoiding pain; it is about choosing the truth even when it hurts. He spent his days
and nights in prayer, seeking God’s guidance and the strength to remain steadfast in his conviction.
He knew that the temporary pain of his decision was better than the long-term corrosion of his
integrity and the loss of his moral witness.

The Breakthrough and Deeper Understanding: Months later, a small group of young
people, inspired by Miguel’s example, began to organize a small, self-sustaining community project.
They started a small garden to grow food, which they sold at a local market to raise money for
medicine. The project was rooted in honesty and dignity; they were not taking handouts but building
something with their own hands. The project was slow to start, but it began to grow. Other villagers,
seeing the fruit of their honest labour, joined the effort. The community began to heal, and the people
who had left the mission slowly returned.

Honesty as the Foundation of Trust: Miguel’s honesty, initially a source of division, became
the very foundation of a more authentic and sustainable community. He learned that honesty is a
virtue that builds trust, which is the most valuable resource a missionary can possess. The community
had seen his commitment to the truth, and they came to understand that his love for them was not a
means to an end, but a deep and unwavering commitment to their dignity. The small garden project,
born of their collective honesty and hard work, became a powerful symbol of their independence and
a testament to the fact that integrity, not compromise, is the true path to freedom.

Questions for Reflection and Group Sharing

1. Personal Reflection: Can you think of a time when you were faced with a situation where
telling the truth would have negative consequences for you or others? How did you respond,
and what did you learn about the nature of honesty?

2. Group Sharing: The case study highlights the difference between a “white lie” for a good
cause and a compromising untruth. Where do you draw the line, and what are the dangers of
justifying a lie for a seemingly good outcome?

3. Application: In what ways can we, as a community in formation, practice honesty not just in
our words, but also in our actions, especially in our dealings with money, time, and each other?
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4. Honesty and Courage: Father Miguel’s honesty required immense courage. How is honesty
a virtue that is closely linked to the virtue of fortitude?

5. Authenticity and Ministry: The case study suggests that an authentic ministry is rooted in
honesty. How does a lack of honesty, even in small ways, compromise our ability to be a
credible witness to the Gospel?

Accompaniment Strategies

o Integrity in Formation: Hold formees accountable for their words and actions, encouraging
transparency in reporting difficulties or mistakes.

o Safe Environment: Create a climate where telling the truth is welcomed and rewarded rather
than punished harshly.

o Case Studies: Discuss real-life examples where honesty strengthened mission credibility or
where dishonesty destroyed trust.

o Personal Witness: Share stories of formators or missionaries who faced personal loss rather
than compromise the truth.

e Gradual Challenge: Encourage formees to be honest in small matters to build the courage
for greater truthfulness.

Practical Guidelines for Formees
e Speak truthfully in all matters, even when it is difficult.
e Avoid exaggerations, half-truths, or misleading omissions.
e Admit mistakes promptly and take responsibility without shifting blame.
o Keep promises and commitments; if you cannot, explain truthfully why.
e Align your private behaviour with your public commitments.

Concrete Ways to Live the Virtue

e In community meetings, share opinions honestly but respectfully.

o Ifyou fail in an assigned task, report it openly rather than hiding it.

e Avoid gossip and unverified information.

¢ Be honest in financial matters, no matter how small the amount.

o Practice self-honesty by acknowledging your weaknesses and limits in prayer.
Affirmations

1. Ispeak truth with love in all circumstances.

2. Ilet my yes mean yes and my no mean no.

3. Tact with integrity, even when no one is watching.

4. Talign my words and actions with God’s truth.

Questions for Examination of Conscience
1. Have I lied or distorted the truth to avoid difficulty or to gain advantage?
Do I sometimes hide the truth to protect my image?
Have I kept promises and commitments faithfully?
Do I exaggerate or omit details to make myself look better?
Am | as truthful with myself before God as I am with others?
Do I avoid gossip and the spread of unverified claims?

AN

Conclusion: Honesty is a powerful witness in a world often marked by falsehood and hidden agendas.
For the missionary, it is the foundation of credibility and trust — without it, even eloquent preaching
falls flat. By living in the truth, we mirror Christ, who said, “I am the Way, the Truth, and the Life.”
(John 14:6). When we speak and act with integrity, we make it easier for others to believe in the God
we proclaim.
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6. Resilience

Resilience, in the light of faith, is rooted in trust in God’s providence and the conviction that
“all things work together for good” (Rom 8:28). It is the grace-assisted ability to remain steadfast in
hope and love despite trials, following the example of Christ who endured the cross. Resilience
transforms suffering into a path of deeper union with God.

Humanly, resilience is the capacity to recover from setbacks, adapt to change, and persevere
under pressure. It combines emotional stability, mental flexibility, and a positive outlook, enabling
growth through challenges. Resilience turns obstacles into stepping stones rather than stumbling
blocks.

For missionaries, resilience is essential for sustaining long-term service. It enables
perseverance amid cultural barriers, misunderstandings, or rejection. Grounded in prayer and
adaptability, resilient missionaries remain hopeful, creative, and faithful, transforming hardships into
opportunities for witness and deeper compassion.

From the Bible

o Biblical Theology: Scripture often calls this perseverance or steadfastness (hypomoné in
Greek). It is rooted in hope (Rom 5:3-5) and sustained by God’s faithfulness (Lam 3:22-24).

o Key Narratives: Job is the model of resilient faith (James 5:11). Paul’s endurance through
shipwrecks, imprisonments, and persecutions demonstrates this virtue (2 Cor 11:23-28).

e Missionary Implication: Resilience keeps missionaries from discouragement when faced
with slow progress, rejection, or personal suffering.

o References: Rom 5:3-4; Heb 12:1-2; 2 Cor 4:8-9.

From the Life of Claret and Claretian Heroes

Despite assassination attempts, calumnies, exile and illness, Claret kept preaching, building
institutions, and forming missionaries — responding to trials by deeper trust and renewed activity,
drawing strength from prayer and the Eucharist. “Persecutions and calumnies never kept me from
preaching.” (Aut. 115-117).

Blessed Andrés Sold Molist displayed extraordinary resilience during the religious
persecutions in Mexico. Despite threats, imprisonment, and physical abuse, he continued ministering
to the faithful until his martyrdom, maintaining peace and courage until the end. Their resilience was
rooted not in sheer willpower, but in deep union with God.

Quotes from Other Saints and Modern Leaders

o St. Teresa of Avila: “Let nothing disturb you, let nothing frighten you. All things are passing;
God never changes.”

e Pope Francis: “Christian hope is a steadfast anchor, not an escape from reality.”

e Winston Churchill: “Success is not final, failure is not fatal: it is the courage to continue that
counts.”

e Nelson Mandela: “Do not judge me by my success, judge me by how many times I fell and got
back up again.”

A Case Study on the Virtue of Resilience
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This case study follows Sister Maria, a missionary serving in a remote, poverty-stricken area,
who must confront multiple setbacks and personal tragedies while maintaining her purpose. It is
designed to help formees understand resilience as a spiritual virtue, not just a psychological trait.

The Early Years and a Seemingly Unwavering Purpose: Sister Maria arrived in a village
with immense poverty, a lack of infrastructure, and a community steeped in despair. Initially, her
mission was a success. She organized a small clinic, started a literacy program, and established a
micro-loan system for women. Her enthusiasm was infectious, and her work brought a glimmer of
hope to the village. She was driven, confident, and felt an unshakeable sense of divine purpose. She
saw her work as a direct fulfilment of God’s will, and her progress seemed to confirm this.

Resilience as Fortitude in Action: In these early years, Maria’s strength was rooted in her
fortitude and initial successes. She had the courage to face hardship and the perseverance to work
through challenges. Her faith was strong, and she believed that if she worked hard enough, she could
overcome anything. This was a form of resilience, but it was still tied to her successes and the positive
results she was seeing. It was a resilient optimism, but it had not yet been tested by profound failure.

The First Setback and a Crisis of Faith: After several years, a devastating drought hit the
region. The crops failed, and the village plunged back into extreme hunger. The micro-loan program
collapsed as the women could no longer repay their debts. The literacy program ended as children
were pulled out of school to help search for food and water. The small clinic was overwhelmed with
malnutrition-related illnesses. The community, in their desperation, grew angry. Some blamed Maria,
seeing her as a false prophet who had offered them temporary hope that ultimately failed.

Resilience as Bouncing Back: This crisis was a severe test of Maria’s resilience. She wasn’t
just facing external problems; she was facing a crisis of faith. Her purpose, which had felt so clear,
was now in shambles. She had to learn to “bounce back” not just from a bad situation, but from a
profound disappointment and the feeling of personal failure. Resilience, for her, became an act of
choosing to get up each day despite the apparent failure of her work. It was the ability to find a new
purpose even when the old one had been shattered. She chose to redirect her efforts, focusing on
organizing food distribution and tending to the sick, rather than abandoning the community.

The Deeper Test and the Virtue of Endurance: Just as the community was beginning to
recover from the drought, a tragic fire destroyed the clinic and the school she had built. Two of her
most dedicated volunteers died in the blaze. This was not a setback; it was a personal and communal
tragedy. Maria was grief-stricken and completely exhausted. She had nothing left to give, and the
thought of rebuilding everything from scratch was unbearable. She questioned if God had abandoned
them. In her despair, she considered leaving the mission, feeling she had failed both the people and
God.

Resilience as Spiritual Endurance: This was the deepest test of Maria’s resilience. It was no
longer about bouncing back, but about spiritual endurance. She had to find the strength to continue
when she had no strength left. She recalled the story of Job, who lost everything and yet refused to
curse God. Her resilience became an act of surrendering her own will to God’s, a trust that there was
still a purpose even in the midst of profound suffering and loss. She found the courage to continue by
leaning on her prayer life and the support of her religious community. She realized that her primary
mission was not to build clinics or schools, but to be a constant presence of Christ’s love among the
suffering. Her resilience was a deep, spiritual wellspring of hope that was independent of external
outcomes.

Questions for Reflection and Group Sharing
1. Personal Reflection: Think of a time in your life when a setback left you feeling hopeless.
What was your initial reaction, and what enabled you to persevere?
2. Group Sharing: The case study distinguishes between resilience based on success and
resilience based on spiritual endurance. Which do you think is a more lasting foundation for
a life of service? Why?
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3.

4.

5.

Application: What practices (prayer, community support, etc.) can we cultivate in our
formation to build the kind of deep, spiritual resilience that Sister Maria discovered?
Resilience and Faith: How does the virtue of resilience connect to and draw strength from
the virtue of faith, especially when faced with tragedy and apparent failure?

From Activity to Presence: Sister Maria’s mission shifted from being about “what she built”
to “who she was” in the community. How does a resilient spirit enable this shift from a focus
on projects to a focus on presence?

Accompaniment Strategies

Narratives of Perseverance: Share testimonies of missionaries who overcame great
challenges.

Gradual Exposure: Encourage formees to face manageable challenges that build emotional
and spiritual endurance.

Prayer as Anchor: Teach formees to lean on consistent prayer habits as a source of renewal.
Community Support: Model how to ask for help and offer support during hardships.
Debriefing: After difficulties, help formees reflect on lessons learned and signs of God’s
presence in the trial.

Practical Guidelines for Formees

Face difficulties with prayer before reacting emotionally.

Break large challenges into smaller, manageable steps.

Stay connected with the community rather than isolating during hardship.
Keep a journal of past struggles and how God brought you through them.
Seek encouragement from Scripture daily.

Concrete Ways to Live the Virtue

When a plan fails, adapt rather than abandon the mission.

Offer personal suffering for the intentions of those you serve.

Take on tasks that stretch your abilities, trusting God to supply the strength.
Practice gratitude daily, even in difficult times.

Memorize and pray Scripture verses that strengthen perseverance.

Affirmations
1. Irise again after every fall by God’s grace.
2. Iview challenges as opportunities to grow stronger.
3. I endure trials with hope and patience.
4. Ttrust God’s plan even when I cannot see the way forward.
Questions for Examination of Conscience
1. How do I respond when faced with failure or criticism?
2. Do I persevere in prayer and service during difficult times?
3. Have I allowed discouragement to paralyze my missionary work?
4. Do I ask for help when I am struggling, or do I try to handle everything alone?
5. Do I see trials as opportunities for growth or only as obstacles?
6. Is my trust in God deep enough to sustain me when circumstances change suddenly?

Conclusion: Resilience enables the missionary to endure the storms of life without losing sight of
the mission entrusted by Christ. It turns adversity into a place of deeper faith, hope, and love. In a
rapidly changing and often hostile world, the resilient missionary stands as a sign that God’s grace is
stronger than any trial. As St. Paul reminds us, “When I am weak, then I am strong.” (2 Corinthians
12:10). Resilience is not the absence of struggle but the refusal to let struggle have the last word.
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PRACTICAL GUIDELINES FOR FORMATORS TO IMPLEMENT THE
VIRTUES PROJECT

1. Personal Integration of Virtues
o Formators must embody the virtues they teach, serving as living examples.
o Engage in personal reflection and prayer on virtues.
o Participate in ongoing formation on virtue-based leadership.

2. Creating a Virtues-Based Culture
o Establish a formation environment that fosters respect, kindness, and integrity.
o Use virtue-based language in daily interactions.
e Recognize and affirm virtues in formee (e.g., “I appreciate your patience in this situation™).

3. Structured Virtues Education
e Introduce a virtue of the week/month with reflections, quotes, and Scripture passages.
e Conduct workshops or seminars on key virtues related to religious and missionary life.
o Use storytelling, case studies, and lives of saints as concrete models of virtues.

4. Virtues in Community Life
e Encourage fraternal correction based on virtues rather than criticism.
o Foster accountability partnerships where formee support one another in growth.
e Implement daily or weekly virtue examinations (e.g., during night prayers or personal
journaling).

5. Pastoral and Missionary Application
o Integrate virtues into apostolic assignments, emphasizing service with humility and
compassion.
e Guide formee in seeing virtues as tools for evangelization and community transformation.
o Encourage active engagement with the marginalized, applying virtues in real-life contexts.

6. Evaluation and Growth
o Regularly review progress in virtue development through personal reflection and spiritual
direction.
o Use mentorship and feedback sessions to encourage and correct with gentleness.
e Encourage written commitments or personal action plans to cultivate specific virtues.

By implementing these practical steps, formators can create an environment where virtues become
a natural and transformative part of formation. This holistic approach will not only shape the formee’s
character but also enhance their mission and apostolic service.

Conclusion

Virtues in human formation constitute the foundation upon which the entire missionary
vocation is built. They shape the person at the most fundamental level—governing desires, guiding
relationships, and stabilizing behaviour—so that the missionary life may be lived with authenticity
and coherence.

Through the consistent practice of virtues such as temperance, modesty, humility, compassion,
honesty, and resilience, the formee grows in self-mastery, emotional balance, and relational
integrity. These virtues are not isolated qualities but interconnected strengths that together form a
mature human personality capable of sustaining the demands of community life and mission.

This process is gradual and dynamic. Growth in virtue unfolds through daily choices, moments of
success and failure, and ongoing reflection. Struggles, limitations, and even regressions are not signs
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of failure but opportunities for deeper learning and integration. In this sense, virtue formation is a
path of realism, patience, and perseverance.

Community and accompaniment play an essential role in this journey. The formation
environment becomes the space where virtues are tested, refined, and embodied. Relationships
reveal areas of growth; responsibilities challenge the person to act with integrity; and shared life
fosters accountability and encouragement. Thus, virtues are not formed in isolation but within the
concrete reality of life together.

Moreover, virtues make the missionary credible. In a world that often distrusts words, it is the
integrity of life that speaks most powerfully. A missionary who lives with simplicity, humility,
compassion, truthfulness, and resilience becomes a living witness of the Gospel, attracting others
not by force but by authenticity.

In the Claretian vision, human virtues prepare the “iron” to receive the fire of the Spirit. They
make the person capable of deeper spiritual transformation and sustained apostolic service. Without
this human foundation, higher dimensions of formation remain fragile; with it, the missionary
becomes stable, available, and fruitful.

Ultimately, the goal of virtues in human formation is to form persons who are:
 interiorly balanced and self-possessed
e emotionally mature and relationally open
o truthful, responsible, and trustworthy
o resilient in the face of challenges
e capable of living and working with others in harmony

Such persons are not only well-formed human beings but also ready instruments for God’s

mission. Grounded in virtue, they can be shaped more deeply by grace, configured to Christ, and sent
forth as credible and joyful witnesses of the Gospel.
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